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LOI NOI DAU

LOI NOI DAU

trudng hang hoéa néi riéng. Véi nhiing quyét sach thay déi co cau té chiic bd

may chinh quyén va dia giéi hanh chinh cla cac dia phuong; sap nhap céac
bd, nganh, don vi va ddy manh phan cép, phan quyén cho céc dia phuong, Pang
va Nha nudc ky vong hudng t6i mét nén hanh chinh tinh gon, hiéu luc, hiéu qua.
TU gbc do thi trudng hang héa, nhiing thay déi vé thé ché va bd may quan ly sé tao
thuan Igi cho viéc t6 chiic cac chudi cung Uing, lién két vung, két néi tiéu thu san
ph&m, dau tu phat trién ha tang va ddy manh su phat trién ctia thuong mai noi dia
nham dap Uing t6t han nhu cdu hang hda ctia ngudi dan, nang cao stic chéng chiu
clia thi trudng trong nudc trudc nhiing bién dong cla thi trudng thé gidi (dac biét
trong béi canh tinh hinh chinh tri, thuong mai thé gidi c6 nhiéu bién dong va kinh té
Viét Nam héi nhap ngay cang séu rong), tao déng luc dé thi trudng hang hoéa cua
Viét Nam phat trién 6n dinh, minh bach va bén ving.

N am 2025 la nam ban |é quan trong ddi vdi kinh té Viét Nam noi chung va thi

Bén canh do, trong nam 2025, nhiéu chinh sach khuyén khich dau tu, hd trg phat
trién cho kinh t& tu nhan, thic ddy déi méi sang tao va chuyén déi sé dugc ban
hanh va trién khai manh mé da tac dong rat I16n dén thi tridng hang hoéa Viét Nam,
tao ra dong luc mdi, thic ddy su phat trién cla thi trudng ban 18, nang cép chat
lugng ha tang thuong mai va logistics.

Nhiing chinh sach, dinh huéng phat trién kinh t& maéi va nhiing thay déi vé co ché,
t6 chiic bd may quan ly hanh chinh ti Trung uong dén dia phuong sé ma ra mot
van hoi mai cho kinh té Viét Nam noi chung va cho nganh ban 1é cling nhu cac dich
vu hé trg luu théng, van chuyén hang héa néi riéng trong nhiing nam téi.

Nham phan tich cac yéu t6 tac déng, ca hoi, thach thiic va cung cép thong tin toan
dién vé thi trudng noi dia Viét Nam nam 2025, gilp cac nha hoach dinh chinh sach,
cac doanh nghiép trong linh vic phan phéi ban 18 cé nhiing quyét sach phu hop dé
ban hanh cac quyét dinh quan ly, xay dung cac ké hoach dau tu nham thac day su
phét trién bén viing clla nganh thudng mai trong nuéc thsi gian t6i, Cuc Quan ly
va Phat trién thi trudng trong nuéc - B6 Céng Thudng xay dung va phat hanh Bao
cao thi truéng ndi dia Viét Nam nam 2025.

1. Muc tiéu ctia Bao cao

e Danh gia téng thé tinh hinh thi trudng noi dia Viéet Nam nam 2025

e Phan tich cac yéu td tac dong dén su phat trién thi trudng

e Xac dinh xu huéng va co hdi phat trién trong tuong lai

e Dua ra mét s6 khuyén nghi cho cac nha hoach dinh chinh sach, cac doanh

nghiép hoat dong trong linh vuc phan phéi, ban 18 nham quan ly va phat trién thi
trudng trong giai doan téi.
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2. Két cdu Bao cao
Bao cao gom 03 phan chinh:

Phan |: Danh gia thuc trang va cac yéu t6 tac dong dén thj trudng ndi dia nam
2025, trong d6 danh gia vé quy mo, cau tric thj truGng ban 1& Viét Nam hién nay,
cac yéu t6 kinh t& vi md, nhan khau, céng nghé, cac co ché chinh sach tac déng
dén thi trudng; phan tich SWOT thj truGng ndi dia Viét Nam.

Phan Il: Dy bao xu hudng va trién vong phat trién cla thi trudng noi dia giai doan
2026-2030, trong dé phan tich cac yéu t6 kinh té thé gidi, trong nudc, xu hudng tiéu
dung, trién vong phat trién, so sanh véi mét sé quéc gia trong khu vuc dé xac dinh
vi thé clia Viét Nam va tim hiéu mét sé bai hoc kinh nghiém clia cac nuéc lan can
clng nhu nhiing cc héi hgp tac véi cac nudc.

Phan lll: K&t luan va moét s6 khuyén nghi, trén co s& danh gia, phan tich thuc trang
thi trudng, Bao cao dua ra mot sé khuyén nghi cho cd quan quan ly nha nudc,
doanh nghiép ban Ié va doanh nghiép kinh doanh céac dich vu phu trg nhu logistics.

B&o cdo duoc thuc hién dua trén sé liéu uéc tinh tai thoi diém thang 11 nam 2025

Ban e-book ctia Bdo cdo dugc cung cap tai website
ctia Cuc Quan ly va Phat trién thi truong trong nudc - B6 Cong Thuong
theo dia chi: https:/dms.gov.vn
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chuyén bién manh mé tif giai doan phuc hdi (sau dich bénh Covid-19) sang

giai doan tang trudng dot pha trong ky nguyén vucn minh cla kinh té Viét
Nam. M&c du chiu tadc dong clia mét sé yéu t6 bat Igi ti thi truGng thé gidi nhung
thi trudng trong nudc van duy tri dugc da tang trudng kha, gid vai trd la moét trong
nhiing tru d& cho kinh té trong nudc trong boi canh céac yéu td6 bén ngoai c6 nhiéu
bi€n dong. Hé théng ha tang phan phoi ban 1& hién dai tiép tuc dugc dau tu phat
trién két hop véi su phat trién manh mé clia thuong mai dién t& da hé trg cho Iuu
thong hang héa va mé rong kha nang ti€p can clia hang Viét dén ngudi tiéu dung
Viét. Cac chuong trinh, chinh sach binh 6n thi trudng tiép tuc dudc trién khai tich
cuc va hiéu qua, dam bao cung cau hang héa, gép phan kiém soat lam phat & muc
hgp ly va bao dam an sinh x& héi. Cac kénh ban 1é hién dai va truyén thong tiép tuc
dudc nang cép, tao thuan Igi cho tiéu thu hang hoa san xuét trong nuéc, hd trg san
xudt phat trién va nang cao nang luc canh tranh cho cac doanh nghiép trong nudéc.

N am 2025 & ndm c6 nhiéu su déi méi cla thi trudng noi dia, danh dau budc

Nhiing tac dong tii cac yéu td bén ngoai

N&am 2025, thuong mai quoc té va tinh hinh chinh tri thé gidi tiép tuc cé nhiéu bién
dong, d&c biét 1a chinh sach thué quan déi ting cla Hoa Ky, cac yéu cau khat khe
vé moéi trudng, chuyén déi xanh va phat trién bén viing clia cac nuéc khu vuc EU,
cac bat 8n vé chinh trj tai nhiéu khu vuc trén thé& gidi (Nga-Ukraina, Trung Déng
va nhen nhém tai khu vuc chau A) da tac dong va gay ap luc khéng nhd cho thi
trudng hang héa thé gidi ndi chung va thi triGng hang héa cla Viét Nam ndi riéng.
Sau nhiing tuyén bd clia Téng théng Donald Trump vé viéc ap cac muc thué doi
ing cho cac nudc cé thang du thuong mai vao Hoa Ky, cling véi viéc cing thdng
chinh tri leo thang tai mét s6 khu vuc da tac dong lam gia tang chi phi nhap kh&u,
gian doan chudi cung Ung va tao ap luc lam phat & nhiéu nén kinh té. Trong giai
doan gita nam, du bao tang trudng kinh té€ va thuong mai toan cau da dugc diéu
chinh gidm so véi muc du bao cudi ndm 2024 va dau nam 2025. C4c t6 chiic quéc
té (WB, IMF, OECD...) da ha mtc du bao tang trudng kinh té toan cau ti mutc 3,3%
(h6i dau nam) vé mc 2,3-3,1% (hoi thang 6/2025), sau dé, muc nay da dugdc diéu
chinh tang nhe vao cudi ndm sau khi mét sé chinh sach thuong mai clia Hoa Ky
da dugc cong bé chinh thiic. WTO du bdo tang trudng thuong mai toan cau nam
2025 chi 6 muc 1,8% (du bao thang 6/2025), sau dé tang Ién muc 2,4% (du bao
thang 10/2025), thap han nhiéu mc tang trudng nam 2024 (tang 3,4%). Lam phat
toan cau nam 2025 du bao & muic 4,2% (theo IMF, thang 10/2025), mac du c6 xu
hudng gidm so véi nam 2024 (la 5,8%) nhung van & muc cao hon mic binh quéan
trudc Covid-19 (la 3%), dan dén cac chinh séach tién té clia cac nudc tiép tuc dugc
diéu hanh than trong, theo do, anh hudng dén dong luc cho tang trudng kinh té va
tng cAu cua thj trudng. Bén canh dé, lam phat ky vong trong 12 thang tiép theo
(tU thang 3-4/2025) clia ngudi dan tai 31 quéc gia dudc BIS (Ngan hang thanh toan
quéc té) céng b (thang 9/2025) G miic 8%, cao han rat nhiéu so véi mic du béao,
cho thay ngudi dan cé xu hudng than trong trong chi tiéu, va theo dé, anh hudéng
dén tiéu thu hang héa, phat trién thi trudng va tang trudng kinh té nam 2025. Gia
dau Brent trén thi trudng thé gidi da giam tU muc binh quan 80 USD/thung nam
2024 vé muc 68 USD/thung nam 2025, mac du viéc gidm gia nay giup hd trg giam
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chi phi van chuyén va logictis cho hoat dong thuong mai toan cau, tuy nhién, mc
gidm kha sau lai gay nén nhiing lo ngai vé suy gidm tang trudng kinh té trong thai
gian tiép theo.

Su né lyc vuon 1én va kha ning ting phé dé tru viing cua thi trudng trong nuéc
truéc cac yéu té bat é6n

Trudc tac déng cua cac yéu t6 bén ngoai, déng thdi nham phén ddu dat dugc muc
tiéu tang trudng kinh té€ da dé ra, nam 2025, Chinh phl va cac bé nganh da su
dung kha hiéu qua cac giai phap va cong cu diéu hanh kinh té€ vi mé, dac biét la
chinh sach tai khoa, tién té va cac bién phap quan ly, diéu hanh thj trudng. Chinh
phu tiép tuc duy tri chinh sach tai khoa néi 16ng nham hé trg tang trudng, qua doé
tao viéc lam, thu nhap cho ngudi lao dong va kich thich tiéu dung hang hoéa. Doi
vGi chinh séach tién té, Ngan hang Nha nudc diéu hanh |ai suat va ty gia tuong doi
thap nham kich cau dau tu va hé trg xuat khdu, gép phan hé trg stic mua trén thi
trudng va giup doanh nghiép duy tri san xuét kinh doanh. Bén canh dé, cong tac
quan ly thi trudng, chéng budn lau, gian lan thucng mai va dam bao an toan thuc
ph&m dugc trién khai dong bo va quyét liét, gitip Iap lai ky cuang trén thi trudng, vé
lau dai, gitp clng ¢6 niém tin cla ngudi tiéu dung déi v6i hang hoéa luu théng trong
nudc. Trong nam 2025, Chinh phd da ban hanh nhiéu nghi quyét, chi thi, chi dao
lién tuc va quyét liét vé cac nhiém vu, giai phap nham dat muc tiéu tang trudng kinh
t€ nam 2025 trén 8% (sau do la 8,3-8,5%). Thuc hién nhiém vu dudc giao, nganh
Co6ng Thuong da trién khai tich cuc nhiéu chuang trinh xuc tién thuong mai, kich
cau tiéu dung, hé trg phat trién thi trudng trong nudc, cac chinh sach hé trg doanh
nghiép chuyén déi sd, tham gia cac san thuong mai dién td, phat trién hé théng
phan phaoi hién dai gitp nang cao kha nang ti€p can thi trudng cla hang san xuét
trong nuéc. Song song vdi dé, Bo cling chi dao cac dia phudng duy tri trién khai
chuong trinh binh én thi trudng, gép phan kiém soat lam phat, tao tam ly tiéu dung
én dinh. Nh& dé, stic mua trong nudc dudc cai thién, luu chuyén hang hoéa ban 1&
duy tri tang trudng &n dinh, gép phan quan trong vao viéc thic déy tang trudng kinh
t& va 6n dinh thij trudng nam 2025.

Trién vong phat trién

V6i két qua ting trudng viing chéc trudc cac yéu té bat Igi va cac nguy co tiém 4n,
thi trudng ndi dia da khéng dinh vi thé luén 1a mét trong nhiing tru dé quan trong,
én dinh clia nén kinh t& Viét Nam khi thi tridng xuat khau gap nhiing tr§ ngai. Bén
canh do, thi trudng noi dia Viét Nam dang c6 nhiéu trién vong phat trién trong giai
doan t6i véi nhiing tiém nang:

e Hé théng ha tAng thuong mai dang phat trién theo huéng hién dai cung véi qua
trinh dé thi hoa dang dién ra nhanh chong.

e Tang trudng kinh té dang trong giai doan bt pha clia ky nguyén mdi sé gilp gia
tang nhanh thu nhap binh quan dau ngudi, cung véi quy moé dan sé tudng déi I6n
(hon 100 triéu dan) va dang 4 ty 1& dan s6 vang, sé la mot thi trudng tiém néng
tiéu thu hang hoa Ian.

e Nén kinh té Viét Nam c6 d6 mé cao va co6 su hgp tac sau rong vGi nhiéu nén kinh
t€ trén thé gidi thong qua cac FTA da ky két, sé tao ra tiém nang hgp tac phat

18 @



TONG QUAN

trién 16n vé chudi cung Ging hang héa va chuyén giao céng nghé.

e Thuong mai dién ti dang c6 sy tang trudng manh mé véi téc do tang cao nhét
khu vuc Béng Nam A.

e Nhiéu chinh sach hé trg trong linh vuc kinh t&, khoa hoc céng nghé... dugc Nha
nudc ban hanh dé khuyén khich va tao nén tang viing chéc cho su phat trién
clia thj trudng hang hoa.

V6i nhiing thé manh va tiém nang trén, thi tridng noi dia Viét Nam dang va sé la
linh vuc kinh t€ day trién vong cho cac nha ban 1é trong nudc va la diém dén thu
hat sy quan tdm cla nhiéu doanh nghiép ban 1& trong khu vuc va thé gidi.
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I. THUC TRANG THI TRUONG NOI BIA NAM 2025
1. Quy md va co cau thi trudng
1.1. Quy mé thi truéng

Thi trudng ban 1é hang hoa va dich vu Viét Nam véi quy mo khoang 269 ty USD,
trong do6 ban 1& hang héa dat khoang 205 ty USD (s6 liéu udc tinh dén cudi nam
2025) dang dudc coi la thi truGng rat tiém nang, thu hat sy quan tdm cda nhiéu
doanh nghiép ban 1& 16n trong nudc va trén thé gidi. Trong nhiing ndm viia qua, cac
doanh nghiép ban I& I6n nudc ngoai nhu Aeon (Nhat Ban), Lotte (Han Qudc), Cetral
Retail, MM Mega market (Thai Lan), Circle K (Canada)..., cung vGi cac doanh
nghiép ban 1& I6n trong nuéc nhu Sai Gon Coop, Happro mart, Wincommerce,
Bach Héa Xanh... da khéng ngiing dau tu va phat trién s6 lugng cac dia diém ban
|& hién dai, gép phan thay déi dién mao, chat lugng ha tang thuong mai va néng
luc cung Uing hang hoa tai nhiéu dia phudng trén ca nudc.

Trong nam 2025, cling vé6i qua trinh phat trién cla ha tAng thuong mai, cac chuong
trinh xuc tién thuong mai dudc trién khai tich cuc, Iuu chuyén hang héa ban 1é da
dat muc tang trudng t6t. Téng muc ban & hang héa va dich vu ca nuéc nam 2025
dat 7.093 nghin ty dong, tang khoang 10% so véi nam 2024. Bay la muc tang cao
trong 5 nam trg lai day (khéng tinh dén nam 2021-2022 1a nhiing nam tang, giam
bat thudng do &nh hudng cla viéc gian cach xa hoéi giai doan trong va sau dich
bénh Covid-19).

Nam 2025, stic mua trong nudc da chiu tadc déng clia mét s6 yéu t6 nhu:

e Nhiing bién dong I6n tai thi trudng lao ddong viéc 1am do anh hudng cla viéc sap
x&p tinh gon bd may, lao déng trong cac linh vuc bi cat gidm do sy phat trién cla
cOng nghé, tri tué nhan tao... nhiing lo ngai vé su 8n dinh viéc 1am va thu nhéap
trong tudng lai cia mét bd phan ngudi lao dong lam &nh hudng dén tam ly tiéu
dung, ngudi dan coé xu hudng that chat chi tiéu, uu tién tich |Gy va chid yéu chi
tiéu cho cac nhu céau thiét yéu;

e Viéc lap lai ky cudng vé chat lugng, nguén géc xuat xu’, thu ndp thué trong linh
vuc san xuét, kinh doanh hang héa dudc day manh trién khai quyét liét, vé lau
dai, sé tao moi trudng kinh doanh lanh manh, tuy nhién, trong giai doan dau, sé
phan nao anh hudng dén tam ly clia ngudi tiéu dung, theo dé, sé anh huéng dén
mat bang gia hang hoa, stic mua trong moét giai doan nhat dinh.

Mac du Chinh pht theo dudi chinh sach tai khoa néi 16ng, déy manh dau tu cong,
tuy nhién, trong hon nlra dau nam 2025, cac dia phudng tap trung vao cong tac sap
x€p, van hanh bo may hanh chinh mdéi nén viéc giai ngan vén dau tu con cham,
ngudn von ti dau tu cong chua thuc su dugc hdp thu vao thi trudng nén chua hé
trg stic mua cho thi trudng trong giai doan nay.

Trudc cac yéu to bat Igi trén, ti thang 8 nam 2025, Chinh phl va cac bd, nganh
da lién tuc ban hanh cac van ban chi dao vé& ddy manh phat trién kinh t& xa hoi
dé dat muc tiéu tang trudng dé ra, cac bién phap phat trién thi trudng trong nuéc
nam 2025 nhu: Nghi quyét s6 226/NQ-CP ngay 5/8/2025, Chi thi s6 31/CT-TTg
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ngay 18/10/2025, Cong dién s6 172/CD-TTg ngay 25/9/2025, Cong dién s6 179/
CD-TTg ngay 29/9/2025...

Thuc hién cac chi dao trén, nganh Céng Thuong da tich cuc trién khai cac giai
phap nhdm hé trg cho thac ddy tiéu dung trong nuéc nhu: ban hanh cac van ban
hudng dan cu thé cho cac dia phuadng, doanh nghiép thuc hién cac chu truang,
bién phap ctia Chinh phi va tryc tiép trién khai cac chuong trinh xuc tién thuong
mai nhu: Hoi chg Mua Thu, Chudng trinh xdc tién thuong mai Quéc gia, Tuan 1é
hang néng san, dau gia, livestream ban hang dé quang ba cho mét s thuong hiéu
noéng san...

Bén canh do, tu thang 9 nam 2025, sau khi bé may hanh chinh mdéi tai cac dia
phudng da co ban di vao van hanh én dinh va tuong déi day di, cac hoat dong dau
tu, cac chuong trinh xuc tién thuong mai dudc ddy manh haon. Két qua, dén cudi
nam 2025, téng muc ban 1& hang héa va dich vu ca nudc uéc dat muic tang trudng
trén 9% (cao han so véi muc tdng 9% clia nam 2024).

Hinh 1: Quy mé téng mic ban 1é hang héa va doanh thu
dich vu giai doan 2020-2025 (Pon vi: nghin ty déng)
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Nguén: Cuc Théng ké - Bo Tai chinh va sé liéu udc tinh clia Cuc Quan ly va Phat trién
thi trudng trong nudc - B6 Céng Thuong

1.2. Co cau thj trudng ban Ié ndi dia theo nganh hang

Trong co c4u téng muc ban I& hang héa va dich vu ndm 2025, ban & hang héa
van la nhom nganh cé ty trong 16n nhat, dat khodng 76,2%, tuong duong khoang
5.405 nghin ty déng, tang khodng 9,7% so v6i nam 2024; cac nhdm nganh con lai
gébm: nhom dich vy, gobm luu trd an uéng chiém khoang 12,1% va du lich dich vu
chiém khoang 11,7%, tuong dudng lan lugt khodng 858 nghin ty dong va 830 nghin
ty dong, tang trudng khodng 12-14% so vGi nam 2024. Trong mét thap ky tré lai
day (khéng tinh dén nhiing nam chiu &anh huéng cta dich bénh Covid-19), nhém
nganh dich vy dang c6 xu huéng tang truéng nhanh hon nhém nganh ban 1é hang
hoa, véi mic tang trudng khodng 10-14%, diéu nay phan anh xu hudng tiéu dung
d&c trung clia cac nuéc dang phat trién. Khi thu nhap tang, ddi séng tinh than dudc
quan tam, chi tiéu cho cac dich vu sé tang trudng cao hon muc tédng cho chi tiéu
hang héa, theo do, ty trong tiéu dung dich vu s& ngay cang tang trong téng gia tri
téng muic ban 18 hang héa va dich vu.
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Hinh 2: Co cdu nganh trong tdng muic ban & hang héa
va dich vu nam 2025

m Ban Ié hang hoa

Dich vu lwu tra
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Nguén: S6 liéu udc tinh clia Cuc Quan Iy va Phat trién thi trudng trong nudc - Bo
Coéng Thuadng

Trong nhém nganh ban 1& hang hoa, véi mot nudc c6 thu nhép trung binh nhu
Viét Nam, mac du thu nhap binh quan dau ngudi van dang c6 xu huéng tang theo
muc tang trudng kinh t€ hang ndm va chi tiéu cho linh vuc dich vu tang dan, tuy
nhién trén thuc t&€, véi mic séng hién tai clia Viét Nam, chi tiéu cho cac mat hang
thiét yéu phuc vu ddi séng hang ngay nhu luong thuc, thuc pham, nhién liéu, dé
dung trang thiét bi gia dinh van chiém ty trong I6n, sau dé 1a cac méat hang vé thai
trang va nguyén vat liéu xay dung, ndi that, vat phdm van héa, gido duc, cu thé:

Hinh 3: Co cau theo nhém mit hang trong nganh ban 1é
hang héa nam 2025
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Nguén: S6 liéu udc tinh clia Cuc Quan Iy va Phat trién thij trudng trong nudéc - Bo
Cdng Thuaong
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e Ban 1& hang héa nhém luang thuc, thuic phdm cé ty trong cao nhat trong cac
nhom mat hang va dat mdc 34,1% (nam 2025) vdi gia tri khoang 1.878 ty dong,
tang trudng 10% so véi nam 2024;

e Nhom x&ng dau va nhién liéu cac loai chiém ty trong khoang 14,2%, tudng
duong gié tri khoang 770 nghin ty dong, tang 12,5% so vGi nam 2024;

e Nhém do6 dung trang thiét bj gia dinh chiém ty trong khoang 11,3%, tuong ducng
gia tri khodng 611 nghin ty dong, tang 7% so véi nam 2024;

e Nhém & t6 va phuong tién di lai (ké ca phu tung) chiém ty trong khoang 9,6%,
tuong ducng gia tri khodng 519 nghin ty dong, khéng tang so véi nam 2024;

e Nhom g6 va vat liéu xay dung chiém ty trong khoang 9,2%, tudng duong gia tri
khoang 498 nghin ty déng, tang 17,2% so véi nam 2024;

e Nhém hang may mac, giay dép chiém ty trong khoang 5,5%, tuong dudng 297
nghin ty dong, tdng 8,5% so vGi nam 2024;

e Slia chiia 6 t06, xe may va xe c6 déng cd cac loai chiém ty trong khoang 3,1%,
tuong dudng 170 nghin ty dong, tang 15,5% so v4&i nam 2024;

e Vat pham van héa, gido duc chiém ty trong khoang 1,2%, tudng duong 66 nghin
ty déng, tdng 7% so v4i nam 2024;

e Nhom hang héa khac (cac loai hang hoéa khéng thudéc cac nhom trén) chiém
ty trong khoang 11,9%, tuong dudng 643 nghin ty déng, tang 9,7% so véi nam
2024.

D6i v6i nhom dich vu, véi ty trong chi tiéu cho linh vuc nay tai Viét Nam hién dang
& muc tuong déi thap so véi mét s6 nude trong khu vic nhung lai dang cé xu hudng
tang trudng kha trong nhu’ng nam gan day (tang binh quan khoang 12-14%, cao
hon muc tang chung). Véi tiém n&ng va trién vong phat trién nay, linh vuc dich vu
sé thu hut sy quan tdm cla cac doanh nghiép trong chién Iugc dau tu cho nganh
ban Ié hang hoéa dich vu vao Viét Nam trong thaoi gian t6i.

1.3. Co cau thij truéng ban 1é néi dia theo viing mién
Phan theo 5 vling kinh t&, tdng muc ban 1& hang héa cé su chénh I&ch 16n gilia cac
khu vuc. Nhiing vung c6 cac thanh phé I6n nhu Ha No6i, Thanh phé H6 Chi Minh,

v6i quy md dan sé dong va kinh t&, thuong mai phat trién, cé ty trong cao hon han
cac vung khac.
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Hinh 4: Co cdu tdng muc ban 1& hang héa dich vu phan
theo vung kinh té nam 2025
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16% = Trung du va mi&n ndi
phiaBac
Bac Trung Bo va Duyén
hai mién Trung
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boéng Nam Bo

Dbdng bang séng Ctru
Long

Nguén: S8 liéu théng ké nam 2024 clia Cuc Théng ké - Bo Tai chinh

e Vung Déng bang séng Héng: c6 quy mé téng mic ban 18 hang héa, dich vu cao
nhat, chiém ty trong 31,3%, trong do riéng Thanh ph6 Ha N6i da cé quy mé ban
I& hang hoda, dich vu chiém hon 50% trong vung.

e Ving Trung du mién nui phia Bac: c6 quy mé téng mic ban 1& hang héa, dich
vu thdp nhat, chiém ty trong 6,7%, do day la khu vuc clia hau hét cac tinh mién
nui phia B&c, kinh t& kém phat trién, thu nhap clia ngudi dan chd yéu tii san xuét
néng nghiép nho Ié.

e Ving Béc trung bo va Duyén hai mién Trung: c6 quy md téng muc ban 1& hang
hoa, dich vu trung binh, chiém ty trong 17,1%. Day la khu vuc c6 cac hoat dong
kinh t& chli yéu khai thac tU cac Igi thé ving ven bién nhu danh bét, ché bién
thly san, du lich, nhung con & mic do phat trién thap nén hiéu qua kinh t& chua
cao va thu nhap ctia ngugi dan con thap.

e Vung Béng Nam Bo: c6 quy md téng miic ban 1& hang hoa, dich vu 16n thi 2 ca
nudc, chiém ty trong 28,5% va chl yéu nhd vao Thanh ph6é H6 Chi Minh, tinh
thanh c6 quy mé ban 1é hang hoéa, dich vu I6n nhéat ca nudc va chiém ty trong
76% téng quy mé cula vung.

e Vung Bdéng bang séng Cliu Long: cé quy mé téng muc ban 18 hang héa, dich vu
thap thi 2 ca nudc, chiém ty trong 16,4%. Do day la khu vuc co6 cac hoat déng
kinh t& chd yéu trong linh vuc néng nghiép nén thu nhap cla ngudi dan khéng
én dinh, phu thudc vao cac mua vu nudi thly san va trong lua.

1.4. Co cau theo hinh thdc mua sam

Ccung vdéi xu thé phat trién clia cong nghé thong tin, thuong mai dién t& ngay
cang phé bién. Nhiéu doanh nghiép da tan dung tot nhu’ng két qua clia cong
nghé, tri tué nhan tao, gilp cac Ung dung mua sam trén nén tang s6 ngay cang
théng minh, dap (ng t6t nhu cau cla khach hang nén hinh thiic mua sam trén
cac kénh mua sam truc tuyén da tang trudng nhanh trong thdi gian qua. Theo
bao céao “Voice of the Consumer Survey 2024” (Khdo sat ngudi tiéu dung 2024)
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cua PricewaterhouseCoopers (PwC) thyc hién véi han 7.000 ngudi tham gia tu 11
quéc gia va vung lanh thé chau A Thai Binh Duong, trong dé cé 515 ngudi tir Viéet
Nam, cé 67% ngudi tieu dung Viét Nam dudc khao sat thuc hién hoat dong mua
sam truc tuyén, viéc nay cho thdy su chuyén dich manh mé sang nén tang sé trong
hoat dong mua sam.

Theo s6 liéu bao céo ctia Metric (Cong ty C6 phan Khoa hoc di liéu) va udc tinh,
giao dich thuong mai dién ti qua cac doanh nghiép I16n (Shopee, Tiktok shop,
Lazada, Tiki) dat khodng 455 nghin ty ddng nam 2025. Theo s6 liéu udc tinh chung
cla ca nudc (ké ca cac doanh nghiép khac kinh doanh online), thuong mai dién
t’ trong nudc nam 2025 dat khoang 830 nghin ty dong (tuong duong khoang 32 ty
USD). Nhu vay, doanh thu qua thuong mai dién t& chiém khoang 12% trong tong so
doanh thu ban I& hang hoa va dich vu ca nudc nam 2025. Xu hudng mua sam truc
tuyén dang tang trudng nhanh qua cac nam, dic biét sau thoi gian cac hoat déng
mua sam truc ti€p bi han ché bdi dich bénh Covid-19 (giai doan 2021-2022). Theo
s6 liéu clia Hiép hoi Thuong mai dién t& Viét Nam, doanh thu thuong mai dién td
cla Viét Nam hién dat muc tang truéng khodng 20%/nam, cao hon nhiéu so véi miic
tang clia tdng muc ban 1& hang hoéa dich vu hién nay (dat khoang 9-10%/n&m).

2. Pic diém phan phdi va kénh ban hang
2.1. Ty trong ban 1é theo phuong thidc hién dai va truyén théng

Trudc giai doan chiu tac déng clia dich bénh Covid-19, ty trong ban Ié hién dai dat
khoang 22%. Tuy nhién, nhiing nam chiu anh hudng cua dai dich (2021-2023),
ngugdi tiéu dung cé thoi quen han ché dén nhiing ndi tap trung dong ngudi nhu
trung tam thuong mai, siéu thi (dé tranh lay lan dich b&nh) nén ty trong nay cé xu
hudng giam. D&n nam 2025, ty trong ban 1& hién dai da phuc hoi va tang Ién 25%;
tai cac thanh phé 16n nhu Ha Noi va Thanh phd H6 Chi Minh, ty 1& nay con cao hon,
dao dong tu 28-30%.

Bang 1: Ty trong ban 1é hang héa qua cac kénh phan phdi 2022-2025 (Pon vi: %)

Hién dai 28 26 33 27 30
Trong do: TMDT 9 9 10 11 12
Truyén théng 72 74 67 73 70

Ngudn: S6 liu udc tinh clia Cuc Quan ly va Phat trién thi trudng trong nudc - B6 Cong Thudng

Tai kénh ban 1é truyén théng (chg, clra hang nhd 1é..) mac du dang cé xu hudng
gidm nhung vé cd ban van la kénh ban hang phd bién véi ty trong hién chiém
kho&ng 67-70% trong kénh phan phdi ban 1& hang hoa.

2.2. Su phdt trién cua cdc chudi ban 18 16n tai Viét Nam
Nhiing nam gan day, cac doanh nghiép ban |& I6n trong va ngoai nudc rat quan tam
dau tu phat trién hé thong kénh phan phai tai Viét Nam théng qua viéc dau tu xay

dung hé théng trung tam thudng mai, siéu thi, hé thong cac clia hang tién ich theo
hudng van minh, hién dai tai cac khu vuc doé thi clia cac tinh, thanh trén cé nudc:
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Central Retail: Bat dau hoat dong tai Viét Nam tl naAm 2012, hién Central Retail c6
khodng 330 siéu thi, clia hang Go, Big C, Tops Market tai cac tinh, thanh pha trén
ca nuéc; téng dién tich ban 1& dat 1.300.000 m?; cé khoang 15.000 lao ddng; mai
ngay c6 khoang 500.000 lugt khach dén tham quan mua sédm.

Central Retail c6 ké hoach ti nay dén nam 2027 sé ti€p tuc dau tu khoang 1,38 ty
USD dén 1,44 ty USD dé phat trién mé rong hé théng phan phéi tai thi trusng Viét
Nam.

Aeon Vigt Nam: B4t dau chinh thiic hoat dong va dau tu tai Viét Nam ti nam 2011.
Aeon da va dang dau tu phat trién mé rong hé théng phan phdi tai Viét Nam véi cac
trung tam thuong mai (Aeon Mall), clia hang téng hap (SSM), mini-store (Aeon The
Nine), clia hang tién Igi (Max Valu) nham tiép can t6i da khach hang & nhiéu dia ban
khac nhau. Tinh dén cu6i nam 2025, Aeon Viét Nam da van hanh 8 trung tam mua
sam; 15 trung tam bach héa téng hop va siéu thi; 45 siéu thj viia va nho; 180 clia
hang tién loi; 29 cla hang chuyén doanh (Specialty Store); 1 clia hang dugc my
pham.

Ké hoach trong 10 nam t6i, Aeon Viét Nam sé dau tu khoang 1,5 ty USD dé tiép tuc
phat trién hé thong phan phoi va dat muc tiéu tang trudng doanh thu hang nam khoang
30%, phan dau dén nam 2030 sé tang quy md Ién gép 3 l1an quy md hién nay.

WinCommerce - WinMart (Massan Group): Sau khi mua lai va tai cau tric hé théng
siéu thi, clia hang tién Igi clia Vinmart (thuéc Vingroup), WinCommerce dang dau
tu phat trién manh mang ludi phan phéi, nhat 14 cac clia hang tién Igi tai cac tinh
thanh trén ca nudc, dac biét tai khu vuc néng thén, ndi hién dang chua dugc cac
doanh nghiép phan phoi khac quan tam.

Dén cudi nam 2025, WinCommerce c6 khoang 4.600 cla hang (WinMart va
WinMart*) trén ca nudc dang van hanh. Riéng trong nam 2025, WinCommerce da
md thém khoang 800 clia hang, cac clia hang méi nay chi yéu & vung néng thon
(chiém khoang 70%).

Muc tiéu dén nam 2030, WinCommerce tiép tuc phat trién mang lugi phan phdi
dén khoang 10.000 ctia hang, hudng dén méi xa, thon, ban déu c6 diém WinMart*.
Trong hé théng kinh doanh, WinCommerce ludn uu tién s dung > 90% hang hoéa
ndi dia tai WiMart va WinMart*, day 12 mé6t phan chién lugc nh&m thuc day tiéu
dung trong nuéc.

Lotte Mart: Lotte mart |a mét chudi siéu thi thuéc Tap doan Lotte (Han Qudéc), Lotte
vao dau tu tai Viét Nam nam 2008. Tinh dén nam 2025, hé thong Lotte hién c6 15
siéu thi tai Viét Nam dudgc dau tu tai cac tinh, thanh ph6 gém: Thanh phé H6 Chi
Minh, Béng Nai, Khanh Hoa, Ba Ning, Nghé An, Ha Nai..

K& hoach du kién dén ndm 2030, Lotte tiép tuc dau tu phat trién 02 trung tam
thuogng mai c6 quy mé 16n véi muc tiéu tang gap doéi Igi nhuan qua cac trung tam
thuong mai mdai nay.

Bach Héa Xanh (Mobile Word/MWG): Thanh lap vao cudi nam 2015 bdi Thé gidi
Di dong, ban diu, Bach Héa Xanh da thi nghiém mé hinh siéu thi thuc phdm tuoi
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s6ng tai TP. H6 Chi Minh, sau d6, cong ty viia phat trién mang Iuéi, viia chuyén déi
mo hinh kinh doanh cho phu hgp. BD&n cudi nam 2025, mang Iudi phan phdi ban 1é
clia Bach Héa Xanh dat khoang 2.000 diém ban. Riéng trong nam 2025, cong ty
da ma thém gan 400 clia hang, 70% cac clia hang tap trung & cac tinh mién Trung
va Tay Nguyén.

Bach Hoa Xanh da t6i uu héa hiéu suét chudi clia hang cla Thé gi6i Di dong, Dién
May Xanh va tap trung gia tdng doanh thu tryc tiép, dong thdi tap trung ddy manh
chuyén déi mé6 hinh kénh phan phdi truyén théng sang kénh phan phéi hién dai,
dac biét la déi véi cac clia hang tap hoéa.

Doanh thu ky vong ctia chudi hé théng ban 1&é clia Bach Hoa Xanh nam 2025 dat
muc tiéu doanh thu dat 280 triéu USD va dén nam 2030 dat 10 ty USD.

BRG Retail: La doanh nghiép ban 1& thuéc Tap doan BRG (Viét Nam), hién BRG
Retail phat trién hé théng ban 1& (siéu thi, minimart) véi khoang gan 100 diém ban
hang tai 05 tinh, thanh ph6 gém: Ha No6i, Hai Phong, Quang Ninh, Hung Yén va
Thanh phé H6 Chi Minh.

Saigon Co.op: dugc hinh thanh va phat trién ti thap nién 90, Saigon Co.op la mét
trong nhiing nha ban & dau tién va lau nam cla Viét Nam. Ban dau chl yéu hoat
déng kinh doanh tai Thanh phé H6 Chi Minh va cac tinh phia Nam, trong géan 10
nam trd lai day, Saigon Co.op da md rong hé théng ra céac tinh phia Bac. Dén nam
2025, Saigon Co.op da c6 hon 800 diém ban bao gém siéu thi Co.opmart cling Vi
cac thuong hiéu khac trong hé sinh thai ban 1&é nhu Co.opXtra, Co.opFood, Co.op
Smile, Cheers 24h, SC Vivo City, Sense City, SenseMarket...

Chuéi ctia hang tién lgi: dé phu hgp véi cudc séng hién dai, ban ron dic biét vaéi
tang 16p dan s6 tré, cac clia hang tién Igi véi quy mo nho dat tai cac khu dan cu
dang c6 uu thé& phat trién manh véi nhiéu thuang hiéu clia cac doanh nghiép ban
Ié trong va ngoai nuéc nhu GS 25, Circle K, 7- Elevan, Emart, Ministop...

Cicle K l1a chudi clia hang tién Igi nuéc ngoai dau tién tham nhap vao thi trudng
Viét Nam, hién Cicle K dang dan dau ca nudc vé s6 clia hang tién Igi véi han 460
clia hang.

G25 (Han Quéc): Hién la chubi clia hang tién Igi I6n thd hai & Viét Nam véi han 200
clia hang. Ban dau, GS25 chl y&u phat trién tai Thanh phé H6 Chi Minh, tii ndm
2025, GS25 bt dau maé rong ra Ha No6i. GS25 dang tap trung phat trién mang IUGi
clia hang, phan dau dat 700 clia hang dén nam 2027.

7 - Eleven vao Viét Nam ti ndm 2017, ban dau chil yéu phat trién tai Thanh phé
H6 Chi Minh, tii nam 2025, 7-Eleven bat dau m& rong hé thong ra Ha Noi. Dén cudi
nam 2025, 7-Eleven c6 khodng 150 clia hang, tao thém muc dé canh tranh trong
mo hinh clia hang tién Igi 24/7.

Emart (Han Quédc): du kién van hanh 7 siéu thi tai Viét Nam vao nam 2025.

Chudi duoc phdm - Long Chau (FPT Retail): dugc hinh thanh ti ndm 2017, Dugc
pham - Long Chau la chudi nha thudc thudc sé hiiu clia FPT Retail, mot thanh vién
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clia Tap doan FPT. Day la chubi clia hang dugc phdm I6n nhat Viet Nam. Tinh dén
cudi nam 2025, chubi dugc pham Long Chau cé 2.343 nha thudc va 226 dan vi
tiém chlng, doanh thu dat khoang 1,28 ty USD.

2.3. Mang Iudi siéu thj, trung tam thuong mai

Cung véi su phat trién cla thuong mai, cac loai hinh ha tang thuong mai nhu siéu
thi, trung tam thuong mai cling ngay cang phat trién, dac biét |a tai cac khu vuc
do thi. Giai doan 2020-2024, s6 lugng siéu thi, trung tdm thudng mai tdng nhanh,
tu 1.163 siéu thj, 250 trung tdm thuong mai (nam 2020) Ién 1.293 siéu thj va 276
trung tam thuong mai (n@m 2024). Téc do phat trién clia hai loai hinh nay cao hon
nhiéu so vGi téc dod phat trién cla chao: Giai doan 2020 - 2024, siéu thi tang 9,72%,
binh quén nam tang 2,2%/ nam; trung tdm thuong mai tang 10,4%, binh quan tang
2,6%/nam.

Hinh 5. S6 lugng chg, siéu thi, trung tdm thucng mai giai
doan 2020-2024
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Nguén: Cuc Théng ké - B6 Tai chinh

Trong nhiing nam gan day, dé phu hop vdi nhu cdu mua sdm clia ngudi dan khi
dai séng va thu nhap ngay cang tang, cung véi qua trinh dé thj hoa, sé lugng chg
c6 xu hudng gidam (nam 2020 cé 8.581 chg, nam 2024 con 8.274 chg, sé chg hién
da gidm 3,6% so véi nam 2020) va thay vao dé la loai hinh ha tang thudng mai
hién dai nhu siéu thi va trung tdm thuong mai ngay cang gia tang. Trong loai hinh
ha tang thudng mai hién dai, siéu thi véi quy mé nhd hon trung tdm thudng mai,
muic dau tu cling thap hon nén cé sé lugng I16n hon nhiéu so véi so lugng trung tam
thuong mai. Theo so liéu théng k&, phan hang siéu thi tai Viét Nam cho thay phan
I6n siéu thi hién nay thudc hang Ill véi 863 siéu thi, chiém 66,8%, trong khi sé siéu
thi hang Il chiém 20,3% va hang | chi chiém 12,9%. Diéu nay thé hién hé théng
siéu thi tuy phat trién manh vé sé lugng nhung chét lugng con chua déng déu, quy
mo chl yéu nho va via.

D6i véi trung tam thucng mai, mac du sé lugng chi dat 276, song ty 1& trung tam
thuong mai hang | chiém t6i 19,6%, cao hon so véi ty 1& hang | clia hé tho'ng siéu
thi. Cac trung tam thucng mai chu yeu tap trung tai cac do thi 16n dé dap ung
nhu cAu tiéu dung cao cadp va tao diém nhan vé dich vu thuong mai cho céc dia
phuong.
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Hinh 6: Phan hang chat lugng ha tang thuong mai hién dai
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Nguén: Cuc Quan ly va Phat trién thj trudng trong nudéc - B6 Céng Thuong

Vé phan b6 hé théng ha tang thudng mai hién dai: theo sé liéu thong ké, tinh dén
thoi diém 31/12/2024 (s6 liéu cong b thang 3/2025), ca nuéc c6 1.293 siéu thi va
276 trung tam thuong mai, tuy nhién, phan bé cla loai hinh nay chd yéu tap trung
tai cac thanh phé 16n (cac co sé nay tai cac thanh phé 16n chiém gan 50% téng s6
siéu thi, trung tam thuong mai ca nudéc) nhu Ha Néi (30 trung tdm thuong mai, 131
siéu thi), Hai Phong (14 trung tdm thudng mai, 34 siéu thi), Da Nang (8 trung tam
thuong mai, 74 siéu thi), Khanh Hoa (12 trung tdm thuong mai, 18 siéu thi), Thanh
pho H6 Chi Minh (64 trung tam thuong mai, 302 siéu thi).

2.4. Phét trién thuong mai dién ti& va nén ting sé

Trong ndm 2025, thuong mai dién ti (TMDT) va cac nén tang sé tiép tuc khang
dinh vai tro 1a mot kénh phan phéi trong yéu, cé toc do tang truéng nhanh nhat
trong hé théng thuang mai ndi dia. Qua trinh chuyén déi s6 trong linh viuc phan
phéi va ban & tai Viét Nam dién ra sau rong, tac ddng manh mé dén hanh vi tiéu
dung, mé hinh kinh doanh ciing nhu c4u trdc thij trudng ban 18.

(i) Quy mé va téc do phat trién

Thuong mai dién t( tai Viét Nam nam 2025 tiép tuc duy tri da tang trudng hai
con s6, vGi quy mo thj trudng ban 1é truc tuyén udc dat khodng 32 ty USD, chiém
khoang 12% téng mic ban 1& hang héa va doanh thu dich vu tiéu dung ca nudc,
trong dé riéng ban 18 hang héa truc tuyén dat 22,5 ty USD. Bong luc chinh dé thic
ddy tang trudng thuong mai dién ti tai Viét Nam thdi gian qua gém:

e Ty |é ngudi dan sl dung internet dat trén 80%, trong dé phan I6n thudng xuyén
tham gia mua s&m truc tuyén.

e Thanh toan s6 phat trién manh: vi dién t{i, ngan hang sé va cac nén tang thanh
toan truc tuyén pho bién réng rai, tao su thuan tién va an toan cho giao dich.

e Hé sinh thai logistics va giao hang nhanh bung né: Dich vu buu chinh ndm 2024 phuc

vu thuong mai dién t udc dat 2,4 ty gai, kién, tang 30% so véi nam 2023, cung su
phat trién cla kho hang théng minh va ha tang chuyén phat tai cac do thi 16n.
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(i) Pdc diém phan phéi qua nén tang sé tai thi trudng Viét Nam

Cac san thuong mai dién t I6n nhu Shopee, Lazada, Tiki va TikTok Shop ti€p tuc
gili vai trd ch( dao, chiém thi phan ap dao trong giao dich truc tuyén. Su canh tranh
gitia cac san dién ra gay gét véi xu hudéng mé rong dich vu, ddy manh cac chuong
trinh khuyé&n mai, déng thdi diéu chinh muc phi dé thich Ging véi yéu cau quan ly
mgi (trong d6 Shopee, Lazada ap dung gidm mdc phi trung binh 6,5 - 15% ti dau
nam 2025). Song song véi d6, mua sdm qua mang xa hi va hinh thdc livestream
ban hang bung né, dac biét trén nén tang TikTok Shop, tréd thanh kénh tiéu thu
nhanh d6i v6i cac nganh hang thsi trang, my phdm, thuc pham - tiéu dung nhanh.
Cach thiic nay gilp cac nha ban hang nhd ti€p can truc tiép khach hang véi chi phi
thdp, nhung ciing dit ra yéu cau ngay cang cao vé kiém soat chat luong va tinh
minh bach trong nguén géc san pham.

Doanh nghiép trong nudc, dac biét 1a khéi doanh nghiép nhé va viia (SMEs), ngay
cang tham gia sau vao cac kénh phan phéi sé. Viéc Chinh phl ban hanh chinh
sach hé trg nhu Nghi dinh sd 80/2021/ND-CP, quy dinh hd trg t6i da 50% chi phi
duy tri tai khoan trén san thuong mai dién tl (t6i da 50 triéu déng/nam/doanh
nghiép trong vong hai ndm), da tao diéu kién dé hang chuc nghin doanh nghiép
nhd, ho kinh doanh ca thé va hop tac xa mé rong kénh ban hang truc tuyén, tling
budc nang cao nang lvc canh tranh trén thi truong.

Trong bdi canh do, cac mo6 hinh omni-channel (ban 1& hgp kénh), multi-channel
(ban 1& da kénh) da dugc cac doanh nghiép Ging dung dé tan dung t6i da cac kénh
ban hang. Cac doanh nghiép da két hgp clia hang truyén thdng véi gian hang trén
san thuong mai dién td, cac ting dung riéng, cac nén tang mang xa héi va dich vu
giao hang nhanh, nham t6i uu hoa trai nghiém khach hang, ting kha nang ti€p can
théng tin hang hoéa cho khach hang. Bén canh do, hé théng ban 1é truyén théng
nhu siéu thi va ctia hang tién Igi ciing tang téc chuyén déi s6, trién khai ting dung
mua sam truc tuyén, dich vu giao hang tan nha va cac chuadng trinh khach hang
than thiét trén nén tang s, nham duy tri stic canh tranh truéc su bung né manh
mé cla thuong mai dién ta.

(iii) Nhiing thay déi trong hanh vi tiéu dung khi thuong mai dién t phat trién

Khi mua hang héa qua kénh thuong mai dién tl, ngudi tiéu dung thuc hién hanh vi
mua ban gian tiép, khong truc ti€p trai nghiém hang hoa thuc té€ tai thadi diém quyét
dinh mua nén sé dat ra thém cac yéu cau déi véi ngudi ban hang nhu:

e Tinh minh bach vé nguén g6c hang hoa dudc dat 1én hang dau, ngudi tiéu dung
doi hoi kha nang truy xuat nguén géc, thong tin san pham ré rang va chinh sach
khuy&n mai céng khai, dac biét déi véi cac nhém hang tiéu dung nhanh, thuc
pham va san phadm cham séc slic khde. Pay la nhiing yéu cau budc doanh
nghiép phai nang cao trach nhiém va tinh chuyén nghiép trong quan ly chudi
cung ung.

e Yéu cau vé téc do va do chinh xac trong giao hang, ciing nhu chinh sach déi tra
minh bach, chinh sach hdu mai ngay cang cao.

e Tiéu dung qua kénh s6 ngay cang lan téa dén khu vuc nong thon, vung sau,
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viing xa, nhd su phat trién manh cla ha tang vién théng va cac chuong trinh hé
trg chuyén ddi s6, chang han nhu viéc phd cap tén mién “.vn” mién phi cho ho
kinh doanh va doanh nghiép nhd. Diéu nay mé rong dang ké ca hdi tiép can thi
tridng cho cac hd kinh doanh ca thé, hop tac xa va doanh nghiép dia phuong,
giup ho gidm chi phi mat bang, md réng pham vi khach hang va tiing buéc hoa
nhap véi xu hudng kinh té sé.

C6 thé thdy, su phat trién manh mé ciia thuong mai dién tl khong chi lam thay déi
hanh vi tiéu dung, ma con trd thanh don bay quan trong dé nang cao ning luc canh
tranh clia doanh nghiép Viét Nam. Pay ciing 1 co hdi dé cac don vi nhd 1& tham
gia sau haon vao thi trudng noi dia, dong thdi mé ra kha nang két néi vai thuang mai
dién tl xuyén bién gidi trong giai doan tdi.

Bén canh nhiing Igi thé ma thudng mai dién ti dem lai cho qua trinh phat trién thi
trudng hang hoa trong nudc, thuong mai dién t& cling dat ra mot s6 kho khan thach
thiic d6i v6i cd quan quan ly nha nudc nhu: yéu cau vé quan ly chat lugng, gian 1an
thuong mai; chénh léch vé kha nang tiép can céng nghé gilia do thi va néng thén,
gitia doanh nghiép I6n va doanh nghiép nhd; chi phi vé ha tdng cong nghé dé hé
trg ting dung; cac van dé vé bao mat di liéu, an toan thong tin va giao dich dién td.

Trong giai doan t6i, viéc déng bé chinh sach, tang cudng giam sat, hé trg doanh
nghiép chuyén déi s6, phat trién ha tang logistics - cong nghé sé 1a yéu t6 then
chét dé thuong mai dién ti tiép tuc phat huy vai trd trong nén kinh té sé Viét Nam.

3. Kénh phan phdi mét sé méat hang tiéu biéu

Bao cao sé phan tich thuc trang kénh phan phoi cla mot s6 mat hang thudc céc
nhom nganh hang: nang lugng (xang dau), vat liéu xay dung (thép, xi mang), luang
thuc, thuc pham (gao, thit Ign, thiy san), hang tiéu dung (dét may, da gidy) va
nhom nganh hang han ché kinh doanh (rugu, thudc 1a). Qua dé, cung cép thong tin
phan tich vé thuc trang cung - cau, cach thic té chiic hé théng phan phéi, cac co
ché, chinh sach chinh lién quan dén cac mat hang.

Chi tiét tai Phu luc kém theo B&o céo.

Il. PHAN TiCH CAC YEU TO TAC DONG PEN THI TRUOGNG NOI BIA NAM 2025
1. Cac yéu t6 kinh té& xa hoi

1.1. Yéu t6 kinh té vi mé

(i) Tang trudng kinh té, thu nhap binh quan dau ngudi va stc mua

Nam 2025, kinh t€ Viét Nam ghi nhan muc tang truéng kha cao clia GDP. Sau
nhiing chi dao quyét liét clia Chinh phi va viéc tich cuc trién khai cac giai phap cla
cac bo nganh, dia phuong cung véi cac chinh sach khuyén khich dau tu dugc day
manh, tang trudng GDP c& nam 2025 dat trén 8% (mUc tang cao nhat trong hon

20 n&m trd lai day - khong ké nam 2022 tang 8,5% so vé6i muc thdp clia 2021 chiu
anh huéng ctia nam Covid-19).
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So véi cac nudc trong khu vic Bong Nam A, tang trudng kinh té clia Viét Nam cao
hon muc trung binh (muc trung binh tdng khodng 5%) clng véi sy nang dong va
dé m3 clia I16n cla nén kinh té, Viét Nam tiép tuc 1a mot trong nhiing déng Iuc tang
trudng 16n cla khu vuc Dong Nam A.

Trong ndm 2025, nhiing bat 8n chinh tri trén thé giéi, cac chinh sach thuong mai
quéc té c6 nhiéu bién dong theo chiéu huéng bat Igi cho xuat nhap khdu hang hoa,
theo do, anh hudng dén tang trudng kinh té trong nudc, tuy nhién, véi két qué tang
truédng GDP dat dugc nam 2025 kha &n tugng (trén 8% theo ding chi dao va muc
tiéu dé ra) cho thay nhiing nd luc, su nhanh nhay cla cac doanh nghiép san xuaét,
kinh doanh hang hoa trong nudc va sy diéu chinh kip thdi cac bién phap hé trg
cla Chinh phl va cac b nhadm thao g& diém nghén khi luu théng hang hoéa gép
kho khan, bdo dam duy tri dugc san lugng san xuét va tiéu thu hang hoa cho cac
doanh nghiép. Qua nhiing giai doan nay cho thay, khi thi trudng xu&t khdu gap kho
khan ho#c khi chudi cung ting, luu chuyén hang héa quéc té gép nhiing trd ngai,
thi trudng trong nudc van luén la ving an toan va try dé quan trong cho cac doanh
nghiép san xudt, kinh doanh hang héa xuat nhap khau, gép phan git nhip ting
trudng cho nén kinh té.

Vé thu nhap cla ngugi dan: TU cudi nam 2024 dén nlia dau nam 2025, khi ca nudc
tap trung sap xép lai bd may hanh chinh cta cac bd, nganh, dia phuong, cung vdi
viéc ra soat cat giam nhan su tai cac doanh nghiép (dic biét la linh vic ngan hang,
coéng nghé thong tin... khi cong nghé sé dudc ap dung phé bién). S6 lugng lao dong
mat viéc lam tang, udc tinh trong khu vuc coéng, lugng lao dong cat gidm khoang
hon 100.000 ngudi. Trong khu vuc tu nhan, nhiéu doanh nghiép 16n cling cat giam
nhan sy v6i mic cat gidm ti 120-2.000 nhan su/doanh nghiép, viéc nay da anh
hudng dén thu nhap cla ngudi lao dong.

Tuy nhién, ti cudi Quy I, sau khi cac dia phudong sap xép én dinh bd may chinh
quyén 2 cép, cac géi dau tu cong dudc ddy manh gidi ngan, cac chinh sach thuong
mai qudc té dudc cong bé rd rang, hoat ddng san xudt kinh doanh clia cac doanh
nghiép 6n dinh va phat trién da hd trg cho thi trudng lao doéng, viéc lam. Véi muc
tang trudng GDP c& nudc nam 2025 dat trén 8%, thu nhap binh quan dau ngudi
nam 2025 da dat muc khoang 5.800 USD/ngudi. Muc thu nhap binh quan nay cao
hon mot s6 nudc trong khu vic nhu Lao, Campuchia, Philippines, Myanmar va
thudéc nhém thu nhéap trung binh cao (theo muc phan loai ciia World Bank).

Tuy nhién, véi mic thu nhap trung binh, mic song va chi tiéu clia ngudi dan
Viét Nam van chi yéu tap trung cho cac nhu cau thiét yéu, cac linh vuc dich vu va
tich IGy van chiém ty Ié thap.

(ii) Lam phat va tam ly tiéu dung

Theo s06 liéu cong bé clia Cuc thong ké - B Tai chinh (udc tinh), CPI binh quan
ca nudc nam 2025 tang khoang 3,3% so véi cung ky nam trudc, dat muc tiéu kiém
soat lam phat Quéc hoi giao nam 2025. Trong c¢d cau CPI binh quan nam 2025:

Cac nhom lam tdng CPI binh quan nadm 2025:

e Nhdém c6 muc tang cao nhat Ia nhém thuéc va dich vu y té (véi muc tang khodng
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13%) do viéc diéu chinh tang gia dich vu y té theo 16 trinh quy dinh tai Théng tu
s0 21/2024/TT-BYT;

e Nhom nha & va vat liéu xay dung (tang khoang 6,2%) do gia thué nha, gia vat
liéu xay dung tang va viéc diéu chinh tang gia dién trong nam 2025;

e Nhém hang héa, dich vu khac (tang khoang 5%) do phi cong chiing, bao hiém,
dé dung ca nhan... tang;

e Nhém hang &an va dich vu an udng (tang khoang 3,2%) do mot s6 mat hang nhu
thit Ign, an udng ngoai gia dinh tang, day la nhom cé ty trong cao nhat va co6 muc
tang tuong déi cao so véi cac nhom khac nén cling 1a mét trong cac yéu to gop
phan quan trong lam tang CPI chung;

e Cac nhém con gbm may méac, mi non, giay dép, dé udng, thudc 14, trang thiét
bi gia dinh, gido duc, van hoa, gidi tri, du lich chi tang tu 1,3-2,2%.

Cac nhom lam han ché muc tdang CPI binh quan ndm 2025:

e Nhém giao thong gidm khodng 2,2% chi yéu do tac doéng clia gia xang dau
trong nudc gidm theo gia thé gidi;

e Nhom buu chinh vién théng gidm khoang 0,5%, do tac dong clia mét s6é chuang
trinh khuy&n mai va gia cac mat hang dién thoai thé hé ci giam.

V6i muc téang trudng GDP dat trén 8%, CPI binh quan c& nam 2025 chi tdng 3,3%,
day l1a cac muc chi s6 kha ly tudng, cho thay chat lugng tang trudng kinh té cla
Viét Nam kha t6t. Lam phat dugc kiém soat trong gidi han diéu hanh kinh t& vi mé
ctia Chinh pht da gép phan én dinh tam Iy tiéu dung cho ngusi dan, gitp Chinh
ph manh dan hon trong viéc diéu hanh chinh sach tai khoéa, tién t& nham thuc ddy
tang trudng kinh té, kich cau cho thj trudng hang héa.

(iii) Chinh séach tién té va tai khéa

e Chinh sach tai khéa: Nam 2025, Chinh pht thuc hién diéu hanh chinh sach tai
khéa theo hudng mé rong dé kich thich tng cau, hé trg cho tang trudng kinh té.
Cac chinh sach cu thé chd yéu gom:

e Chinh sach giam thué, phi dé giam gia thanh san pham va kich cau tiéu dung.
Theo doé, kéo dai thdi gian ap dung muc thué VAT giam 2% dén hét nam 2026
theo Nghi quyét 204/2025/QH15 cla Qudc héi va Nghi dinh 174/2025/ND-
CP cuta Chinh ph(; mién, gidm tién s dung dat theo Nghj dinh s6 230/2025/
ND-CP ngay 19/8/2025.

e Chinh sach ddy manh dau tu cong: Theo d6, Chinh phii da lién tuc ban hanh
cac nghi quyét, chi thi chi dao viéc giam sat va ddy nhanh tién do thuc hién
viéc gidi ngan von dau tu céng, nhat la doi véi cac dy an dau tu ha tang da
giao cho cac bg, nganh, dia phudng. Dén cubi nam 2025, gidi ngan vén dau
tu cong dat gan 100% so véi ké hoach, tang han 60% so vGi nam 2024. Viéc
nay sé kich thich cac nganh san xuat vat liéu xay dung (thép, xi mang, cat,
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da...), may mac thiét bi va cac nganh lién quan khac phat trién, déng thdi tao
viéc lam va thu nhap cho ngudi lao déng, gilp tédng thu nhap kha dung, kich
cau cho thi trudng hang hoa. Trong dai han, viéc dau tu ha tang ciling sé giup
giam chi phi van chuyén, logistics, hé trg luu théng hang héa t6t hon.

e Chinh séach tién té: Nam 2025, Ngan hang Nha nudc ti€p tuc diéu hanh chinh
sach tién té theo hudng linh hoat, duy tri mic l1ai suat thap, két hgp hai hoa vGi
chinh sach tai khéa nhadm via thuc hién muc tiéu tang trudng kinh té viia bao
dam kiém soat lam phat.

e V& tang trudng tin dung: dén cudi nam 2025, duy kién du ng tin dung dat 35
triéu ty dong, tdng 19-20% so véi nam 2024 (muc cao nhat trong vong 15
nam tré lai day). VGi mic tang trudng tin dung cao, mét khéi lugng I16n tién da
dugc day ra luu théng giup tang téng cau cla nén kinh té. Theo chi dao cla
Thi tuéng Chinh phd (tai Céng dién s6 128/CD-TTg ngay 6/8/2025) vé viéc
thi diém g& bd bién phap giao chi tiéu tdng trudng tin dung, Ngan hang Nha
nudc da xay dung 16 trinh va cac quy dinh dé gé bo gidi han vé tang trudng tin
dung va thi diém ap dung tU cudi nam 2025, sau dé sé chinh thic thuc hién tu
nam 2026. Vi viéc g6 bd gidi han tang trudng tin dung sé gilp gia tdng céac
du &n dau tu cho nén kinh té va thic day tiéu dung hang hoa.

 Diéu hanh ty gia linh hoat, gidm nhe cac muc lai suat & mdc hgp ly dé hé trg cho
xuat khdu va khuyén khich dau tu. Bén cudi nam 2025, |4i suat cho vay binh
quan doi véi cac giao dich phat sinh méi clia cac ngan hang thuong mai nhin
chung gidm nhe (gidm khoang 0,3-0,5% so v&i cudi nam 2024). Lai suéat thap
nham khuyén khich dau tu, md rong san xudt, tang cau cho thi trudng hang hoa.

Nam 2025, ty gia USD/VND tiép tuc gilt da tang (trong khi dong USD trén thi trudng
thé gidi co xu hudéng gidm gia tri so véi cac dong tién khac nhu Euro, Yén Nhat,
Bang Anh...), chi sé gia binh quan déng USD nam 2025 tang khoang 3,5% so VGi
nam 2024. Ngudn cung ngoai té dap Gng dd cho nhu céu cta nén kinh té. Viéc
diéu hanh ty gia nay nhadm hé trg cho xuat khau khi cac chinh sach thuong mai cla
cac nudc I6n c6 anh hudng tiéu cuc lam gidm stc canh tranh clGa hang hoéa
Viét Nam trén thi truGng thé gidi. Tuy nhién, vGi muc ty gia déng USD cao, chi phi
cho cac hang héa sl dung nguyén vat liéu dau vao c6 nguén géc nhap khau sé
cao, anh hudng dén gia thanh cac hang hoa, dich vu trong nudc, theo do, tac déng
dén slic mua trén thj trudng.

1.2. Yéu t6 xa héi va nhan khau hoc
(i) Co cdu dan sé va xu hudng gia héa

Dén nam 2025, dan so6 Viét Nam dat khoang 101-102 triéu ngudi, mac du dang
trong ty 1& dan s6 vang véi s6 dan trong do tudi lao dong (ti 15-64 tudi) chiém
khoang 67%, day la bd phan dan cu c6 muc tiéu dung cao. Tuy nhién, co cdu nay
dang cé xu hudéng thay déi theo hudng gia héa. Theo sé liéu théng ké céng bs
dau nam 2025, Viét Nam c6 14,2 triéu ngudi ti 60 tudi tré 1én (chiém khoang 14%
téng dan sé) va 9,3% dan sé ti 65 tudi trd 1én, diéu nay danh dau viéc Viét Nam
da chinh thic budc vao giai doan “xa hdi dang gia héa” theo tiéu chuan quéc té.
Tudi tho trung binh clia ngudi Viét Nam dat 74,6-74,7 tudi, tuy nhién, tudi tho khde
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manh van con thap, tao ra khoang cach dang ké gilia tudi tho sinh hoc va chat
lugng cudc séng, ti dé gay ap luc gia tang déi véi hé thong y té quéc gia va nhu
cau dich vu cham séc trong dai han.

(ii) Téc dé dé thi hda va phét trién tdng I6p trung luu

Qua trinh do6 thi hda tai Viét Nam dang dién ra véi t6c do an tugng, khi ty 1& dan so
do thi tang ti 38,1% nam 2020 1én 42-42,7% vao nam 2023, va dén nam 2024 da
VUGt moc 44,3%, nam 2025 du kién dat 46%, vudt chi tiéu Quéc hdi dé ra. Theo 10
trinh phat trién, Viét Nam phan dau dat t6i thiéu 45% dan sé do thi vao nam 2025
va trén 50% vao nam 2030, song song V&i viéc hinh thanh 950-1.000 dé thi c6 quy
hoach va ha tang déng bo (s6 liéu dén cudi 2023 da c6 902 do thi). Su phat trién do
thi sé tao ra nhiéu cc héi viéc lam, ting thu nhap cho dan cu, cai thién muc séng,
thu hat dau tu va phat trién cac nganh dich vu phan phdi, ban 18 hang héa va ha
tang thuong mai.

Clng v6i qua trinh dé thi héa, tang I6p trung luu Viét Nam cling dang trong giai
doan téng trudng nhanh, tU mic gan 10% dan sé vao nam 2000, tédng Ién khoang
40% hién tai va du bao dén nam 2030 ty 1& nay sé dat trén 50% (s6 liéu nghién clu
cla World Data Lab). Su gia tang manh mé nay tao ra mét thi truGng tiéu dung néi
dia véi stic mua ngay cang I6n, thic ddy nhu ciu vé cac san pham, dich vu chat
lugng cao, ti bat dong san, 6 t6, thiét bi gia dung cao cap dén gido duc, y t&, du lich
va gidi tri, gép phan quan trong vao viéc chuyén déi mé hinh tang trudng kinh té ti
chl yéu dua vao xuat khdu sang phat trién dua vao thi trudng trong nuéc.

(iii) Thay déi hanh vi tiéu dung cta ngudi Viét Nam

Trong nhiing naAm géan day, véi viéc dudc ti€p can théng tin rong va da chiéu, thay
déi muc s6ng, thu nhap va théi quen tiéu dung, ngudi tiéu dung Viét Nam dang c6
xu huéng chin chan va théng minh han trong cac quyét dinh chi tiéu. Bén canh do,
nam 2025, thi trudng lao déng, viéc lam co6 nhiéu bién dong, dan dén nhiing bat
én trong thu nhap khién ngusi tiéu dung Viét c6 xu hudéng than trong han trong chi
tiéu khi cat gidm mua sam déi véi cac mat hang khong thiét yéu nhu hang xa xi va
thiét bi dién td, trong khi van duy tri mdc chi 6n dinh cho cac nhu yéu pham hang
ngay nhu thuc pham, y t& va giao duc.

Trong qua trinh xem xét, lya chon san pham, ngudi tiéu dung ngay cang uu tién gia
tri va trdi nghiém thay vi chi tap trung vao gia ca. Ho quan tdam dén nhiing néi dung
thuc chat nhu danh gia san pham ti ngudi dung thuc, mé ta chi tiét va khuyén nghi
tl cong dong hon la cac chuong trinh khuyén mai va quang céo truyén théng, qua
do, thé hién su trudng thanh hon trong hanh vi tiéu dung.

Theo xu thé chung va sy phat trién vé trinh dd hoc véan, y thiic vé tiéu dung bén
ving va than thién méi truéng dang gia tang manh khi nguai tiéu dung Viét Nam
sén sang tra gia cao hon cho cac san phdm xanh, hiiu co va c6 chliing nhan moi
trudng. Bén canh do, y thiic vé stic khde va mong muén nang cao chat lugng cudc
song toan dién clia ngudi tiéu dung Viét Nam ngay cang tang nén ngudi tiéu dung
c6 xu huéng theo cac ché do &n lanh manh, tang s dung thuc phdm hiu co, bé
sung dinh dudng chtic nang, va tich cuc tim kiém cac dich vu cham séc stic khde
tinh than han trudc.
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1.3. Yéu té céng nghé
(i) Tac déng cua céng nghé dén théi quen mua sdm

Nhing nam trd lai day, céng nghé sé tiép tuc tao ra nhiing bién déi manh mé trong
théi quen mua sam cla nguoi dan Viét Nam. Vi su tién Igi va da dang thuong
mai dién t& dang cé budc phat trién nhanh va bén viing, theo sé liéu clia B6 Cong
Thuadng (Cuc Thuong mai dién t), doanh thu thuong mai dién ti da lién tuc dat
muc tang trudng khodng 20% trong nhing nam trd lai day. Dén nam 2025, Viét
Nam nam trong Top 3 qudc gia c6 thj trudng thuong mai dién tl I6n nhat Dong
Nam A véi quy mé khoang 32 ty USD. Ngudi tiéu dung da hinh thanh théi quen
mua sam da kénh, tich hgp gilia thuong mai truyén thong va thudng mai dién ti
trén nén tang so.

Vé phuadng thic thanh toan s, theo dinh hudng cla Chinh phd va sy déng hanh
clia cac ngan hang, cac hang vién thong va cac doanh nghiep cung céap vi dién tl,
viéc thanh toan khong dung tién mét cling ngay cang phat trién. Diéu nay da hé trg
ngudi tiéu dung trong viéc mua sam hang héa qua kénh thuang mai dién ti. Bén
canh do, theo Nghi quyét s6 87/NQ-CP ngay 15/04/2025 ctia Chinh phl vé viéc
gia han thdi gian thuc hién thi diém dung tai khoan vién théng thanh toan cho céc
hang hoda, dich vu cé gia tri nhd, viéc nay da tao diéu kién thuén Igi han cho viéc
phét trién thanh toan khong dung tién mat, déc biét tai cac khu vuc chua cé nhiéu
dich vu ngan hang, gilp ngudi tiéu dung & ca khu vuc néng thén, vung sau, vlung
xa dan thay ddi théi quen thanh toan theo huéng khéng dung tién mét.

(i) Chuyén déi sé trong thuong mai
Chuyén ddi sé trong thuong mai, ma tiéu biéu la su phat trién cta thuong mai dién
td (TMBDT) va cac mé hinh ban Ié da kénh, tac déng dén thuong mai ndi dia nam

2025 theo cac khia canh sau:

T4c déng tich cuc (thuc day ting trudng va hién dai héa)

TMDBT tao ra sy tién Igi, da dang héa

- ~2 . - 2. s s
Iya chon, va ca nhan hoa trai nghiém Utli] itelie] Wiles el [ 12609 o

Kich hua sém (nho Al va Big Data), kich ~ C fi€P vao muyc tiéu tang trudng
thich cau . a i i tébng muc ban le hang héa va doanh
thich ngudi tiéu dung chi tiéu nhiéu : A =

har thu dich vu tiéu dung nam 2025.
Ac nén tang s6 gitp hang hoéa, da » : oo . 2
Qa}c ‘e , ang S giup hang n = doac Thu hep khoang cach s6: Thuc day
2 biét la san pham OCOP, néng san, g R R
Ma réng . 2 . 5 s > thuong mai 6 khu vuc néng thon,
- dac san dia phuong, dé dang tiép A SR A .
pham vi N e ovin R R . . mién nui, lam cho thj truGng ndi dia
can ngudi tiéu dung toan qudc, xoa 2 A A A
2 n B <A g dudc phu rong va dong déu hon.
bo rao can dia ly.
< Doanh nghiép (ing dung chuyén déi Nang cao ning luc canh tranh:
Toi uu D S s P A 8 AT BE
héa Van s6 (tu quan ly kho, logistics dén xic  Giup cac doanh nghiép ndi dia cai
hanh tién thuong mai s6) dé gidm chi phi, thién Igi nhuén, cung cép gia ca

tang nang suét va hiéu qua hoatdéng.  canh tranh va dich vu t6t hon.
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Xu hudng ban 1& da kénh

Nang cao trai nghiém khach hang:

Phat (Omnichannel) va thuong mai dién Tao ra mét thi trudng hién dai, tién
trién M6 ti tic thoi (Quick Commerce) phat I0i, dap Gng nhu cau tic thdi cla
hinh méi  trién, tich hdp mua s&m truc tuyén ngudi tiéu dung, cling cé long trung

va giao hang nhanh. thanh véi thuong hiéu ndi dia.
Thach thdec

N&ng luc doanh nghiép: Phan I16n cac doanh nghiép con han ché vé ngudn luc dau
tu ha tang cong nghé, trinh dé Gng dung céng nghé dé thuc hién chuyén doéi so
toan dién.

Ha tang logistics: Yéu cau vé t6c do va chét lugng giao hang téng cao, tao &p luc
I6n 1&n hé thong logistics va chudi cung tng.

An toan di liéu: Dam bao an toan théng tin ca nhan va chéng gian 1an trong moi
trudng TMBT la yé&u t6 then chét dé cling ¢ niém tin ngudi tiéu dung.

(iii) Tédc déng cla phat trién ha tdng thanh todn dién ti

Su phat trién cla ha tAng thanh toan dién tl, dac biét la cac giai phap khong dung
tién mat, 1a chat xdc tac khong thé thiéu dé s6 hoa thuong mai noi dia nam 2025.

T4c déng Tich cuc (Pon bdy cho giao dich s6)

Thanh toan dién t& (vi dién td,
thanh toan QR, Mobile Banking,
Contactless) tré nén phé bién, tién

Tang téc doé giao dich: Giam chi

B.ung r.lo Igi, an toan va chi phi thdp. Thanh pt" 9'a° q!Ch.Eho d?anhvnghllﬂep, loai
giao dich f 4 an , .. ... borao can tién mat, dac biét quan
toan di dong dugc du bao dat gia tr trong cho su phat trién clla TMDT,
I6n vao nam 2025 (udc tinh 63,35 O 4P '
ty USD).
Su tién Igi cla thanh toan khéng ) A e s oy 2 2
duna tidn mat 12 véu 18 quvét dinh Cung co6 niém tin va théi quen s6:
Thic ddy ang flen mat 1a ye quyet din Khi thanh toan tr6 nén dé dang va
dé hoan tat giao dich trén cac nén . n e g , :
TMDT & z A n . bao mat, ngudi dan cé xu hudng
. .~ .~ tang TMDPT. Hau hét cac cong ty 2 - A .
Kinh té so 3 A , mua sam truc tuyén nhiéu han, thuc
TMBT I6n déu tich hgp giai phap 2 A o
2 day muc tiéu kinh té sé.
thanh toan soé.
Cac gal .E)hap, thanh toan di dong M& réng doi tugng tiéu dung: Dua
e (nhu vi dién tu, mobile money) mé . A N N R R
Tai chinh n w5 hang triéu ngudi tiéu dung vao hé
N ‘n réng pham vi tiép can tai chinh G chi p . . g o R
toan dién théong giao dich s6, md rong quy mo

©

phi thdp, bao gém ca nhiing ngudi
chua c6 tai khodn ngan hang.

thi trudng noi dia tiém nang.
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Giao dich dién t& dugc ghi nhan, Nang cao tinh minh bach thi

Minh bach gitp kiém soat t6t hon ngudn thu, trudng: H6 trg Chinh phii trong viéc

héa

chéng gian lan thuong mai va cdi quan ly kinh t€, tao ra san choi cong
thién cong tac quan ly thué. bang cho doanh nghiép.

Thach thdc

Bao mat va gian lan: Sy gia tang cla cac giao dich s6 di kém véi nguy ca gian lan,
Itra ddo truc tuyén cao hon, dat ra yéu cau dau tu manh vao an ninh mang.

Théi quen dung tién mat: DU ¢6 su chuyén dich manh, théi quen sii dung tién mat
van con phé bién & mot sé nhdém dan cu va khu vuc.

Chi phi chdp nhan thanh toan: Chi phi dau tu cho ha tang chap nhan thanh toan
khong dung tién mat (may POS, tich hgp hé thdng) van la rao can véi cac ho kinh
doanh nhd va siéu nhd.

(iv) Ung dung Al va Big Data trong ban 18

e Ung dung Al: Hién nay, cac doanh nghiép ban 1& § Viét Nam dang Ging dung rat
manh cong nghé Al dé hé trg cac noi dung nhu:

40

Phan tich d liéu hanh vi khach hang dé dé xuat san pham phu hop, tang kha
nang mua hang; dung Al dé ggi y sdn pham duya trén lich s tim ki€ém va mua
hang; gilp tang doanh s6 va gili chan khach hang lau dai.

Chatbot va trg ly ao: Al chatbot tu dong tra IGi cau hoi khach hang 24/7, xi ly
don gian nhanh chéng cac yéu cau pho bién; gidm tai cho b phan cham séc
khach hang, tiét kiém chi phi.

Quan ly t6n kho va chudi cung ting: Al duy bao chinh xac nhu cau thi trudng,
gitp doanh nghiép tranh ton kho qua nhiéu hoac thiéu hang; gidm thiéu chi
phi luu kho va tang hiéu qué van hanh.

Du bao xu hudng thi trudng: Phén tich di liéu I6n tU mang x& héi, hanh vi
khach hang dé nhan dién xu hudng ti€u dung mdéi; giup doanh nghiép nhanh
chong cap nhat sédn pham, dich vu phu hgp véi nhu cau thi trudng.

Coéng nghé Al hé trg ban hang tai clia hang: St dung camera Al dé dém lugt
khach, theo ddi hanh vi mua sdm; (ing dung robot phuc vu, AR/VR (thuc té
tang cudng/thuc té 4o) dé tao trai nghiém mua s&m tuong tac hdp dan; Kiosk
tuong tac Al gitp khach hang tra ctiu théng tin san pham dé dang.

Thanh toan thong minh va khong cham: Al tich hgp trong cac hé thong thanh

toan giup xU ly giao dich nhanh, an toan; cac phuong thic thanh toan béng
nhan dién khuén mat, giong ndi, hay vi dién t& dugc Ging dung rdng rai.

©



PHAN | - THUC TRANG VA CAC YEU TO TAC DONG DEN THI TRUGNG NOI DIA NAM 2025

e Ung dung Al trong Maketing va quang cé9: Al gilip tu dong t6i uu héa chién
dich quang cao, lya chon kénh va thgi diém chay quang cao hiéu qua nhat;
tang hiéu suat chuyén déi va tiét kiém kinh phi dé chi cho hoat dong maketting.

e Ung dung Data trong ban 18:

e Phan tich hanh vi khach hang: Thu thap va phan tich di liéu ti nhiéu nguén,
mua hang, lugt truy cap Web, tuong tac trén mang xa hoi, phan hoéi khach
hang..; tu do, doanh nghiép hiéu rd hon vé thoi quen, s@ thich, hanh vi tiéu
dung cla tting nhém khach hang.

e Ca nhan hda trai nghiém va khuyén mai: Dua trén di liéu I6n, dé xuat san
pham, dich vu ho&c chuang trinh khuyé&n mai riéng biét cho tiing khach hang;
tang kha ning chuyén déi va git chan khach hang lau dai.

e Quan ly tdn kho hiéu qua: Big Data gitp du bao chinh xac nhu cau san phdm
theo mua vu, xu hudng tiéu dung, bién dong thi trudng; gitp tranh tén kho du
thiia hoac thiéu hut hang héa; cac chudi ban 1& 16n nhu Masan, Lotte Mart,
Thegioididong.. ap dung Big Data dé t6i uu kho bai va phan phéi hang héa.

e T&i uu héa chudi cung Ging: Phan tich dii liéu vé thdi gian van chuyén, lugng
hang hoéa, nha cung cdp dé cai thién hiéu qua logistics; giup giam chi phi va
thdi gian giao hang; cac doanh nghiép ban I& I6n dung Big Data dé phdi hgp
gitta cac kho va diém ban hang.

e Dy bao xu hudng thi trudng va san phdm: Thu thap di liéu ti nhiéu kénh
nhu mang xa hoi, Website ban hang dé phat hién xu huéng méi, san phadm
dang dudc quan tam; giup doanh nghiép diéu chinh ké hoach nhap hang va
maketing kip thai.

e T&i uu hoa chién dich maketing: Phan tich di liéu I16n gilp xac dinh dang doi
tugng khach hang tiém nang, kénh truyén théng hiéu qua; tang hiéu suét chi
tiéu quang cdo, giam lang phi kinh phi chi quang cdo nhu Facebook, Google
Ads, st dung dii liéu 16n dé t6i uu hdéa quang cao cho doanh nghiép ban Ié.

¢ Phan tich va nang cao chat lugng dich vu khach hang: Thu thap di liéu phan
héi, danh gia dé cai thién dich vu va trai nghiém mua sam; cac doanh nghiép
st dung Big Data dé x{ ly dii liéu ti hé théng CRM (phan mém quan ly quan
hé khach hang), cham soc khach hang tét han.

(v) Logistics va chuéi cung ting théng minh

Logistics gili vai tro chién lugc trong viéc t6i uu hoa Igi nhuan doanh nghiép. Néu
thuc hién tét logistics, doanh nghiép sé t8i uu dudc chi phi van chuyén, gidm gia
thanh san phdm, tii d6 téng tinh canh tranh théng qua cac Igi thé giao hang nhanh.
Do d6, hién nay rat nhiéu doanh nghiép thudc moi linh vuc, déu ddy manh dau tu
vao chubi cung Ging va logistics.

Khai niém quan ly chudi cung Ging théng minh (Smart supply chain management
- SSCM) da ndi Ién nhu mot cach ti€p can chién lugc dé giai quyét cac thach thiic
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vé méi trudng ma cac doanh nghiép phai déi mat. SSCM dudc thic day bdi cac
cong nghé cla nén céng nghiép 4.0, nang cao hiéu qua hoat dong, gidm chi phi,
t0i uu hoa hang tén kho va cai thién su hai long cla khach hang. D liéu thgi gian,
tu dong hda va cong tac vGi cac nha cung cdp goép phan tao nén chudi cung lng
théng minh, dua trén di liéu, thich ting v6i nhu cau cla thi truéng.

Trong nhiing nam gén day, hé théng logistics va chubi cung Gng tai Viét Nam da
c6 budc chuyén manh mé theo hudng ting dung céng nghé sé va tu dong héa, dac
biét trong Iinh vuc van tai, kho bai, giao nhan va thuong mai dién té. Nhiéu doanh
nghiép logistics 16n trong nudc nhu Viettel Post, VNPost, Giao Hang Nhanh, Giao
Hang Tiét Kiém, Transimex, Gemadept.. da trién khai cac nén tang quan ly van
hanh théng minh, Ging dung loT dé theo d&i hanh trinh hang héa, Al trong du béo
nhu cau va t6i uu hoa tuyén dudng giao nhan, cling nhu s dung d liéu 16n (Big
Data) dé phan tich hanh vi khach hang va diéu phéi nguén lyc linh hoat.

Viéc s6 hoa logistics khong chi dién ra & khu viic doanh nghiép tu nhan ma con
dugc thic ddy manh mé bdi cac chuong trinh quéc gia. Chinh phl da ban hanh
Quyét dinh s6 221/QD-TTg ngay 22 thang 2 nam 2021 cla Thd tuéng Chinh phi
véi muc tiéu dua logistics trd thanh nganh dich vu quan trong, cé gia tri gia tang
cao, dong gop 5 - 6% GDP, tang trudng 15 - 20%/nam. Cung véi do, cac dia phuong
trong diém nhu TP. H6 Chi Minh, Hai Phong, Ba Ria - Viing Tau, B4c Ninh, Long
An.. da hinh thanh céac trung tam logistics va kho van hién dai, cé kha nang tich
hgp di liéu va két ndi vung, tling budc hinh thanh mang Iugi logistics thdng minh.

Mac du vay, Viet Nam van dang trong giai doan dau clia qua trinh chuyén ddi
sang logistics théng minh. Han ché I6n nhat la ty & tu dong hda con thap, chi phi
logistics cao (chiém khoang 16 - 18% GDP, cao han nhiéu so vGi muc trung binh
10 - 12% cla thé gidi); thi€u lién két gidia cac khau trong chubi cung Ging, va nguén
nhan luc logistics s6 con thiéu hut. Bén canh dé, ha tang giao thong va kho bai
chua that su déng b, nhiéu doanh nghiép viia va nhé chua di nang luc dau tu vao
cong nghé s6 héa va di liéu I6n.

Su phat trién cla logistics va chudi cung ing thdng minh dang tao ra nhiing thay
dbi sau sac trén thi trudng hang héa cla Viét Nam, cu thé:

Thi nhét, logistics thdng minh gidp rat ngan thdi gian Iuu chuyén hang héa, giam
chi phi tén kho va chi phi van chuyén, qua dé giam gia thanh san pham va nang
cao nang luc canh tranh cla hang Viét Nam, dac biét trong xuat khau néng san,
dét may, dién tG.

Tha hai, hé théng giam sat va phan tich di liéu theo thdi gian thuc gitp diéu chinh
cung - cau linh hoat han, hé trg doanh nghiép du bao t6t hon vé xu hudng thi
trudng, t6i uu k& hoach san xuat va phan phéi.

Tha ba, sy két néi gitia cac khau trong chudi cung ting lam tang tinh minh bach,
truy xudt nguén géc hang héa, dap (ing yéu cau khat khe cla céac thi trudng xuéat
khau nhu EU, My, Nhat Ban, dic biét, trong bdi canh cac quy dinh vé phat thai
carbon va xuat xt bén viing ngay cang chét ché.

Th tu, logistics théng minh gép phan thic ddy su phat trién clia thuong mai dién
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tl - Iinh vuc dang tang trudng trén 20%/nam. Cac nén tdng giao nhan tu dong,
trung tdm phan loai hang héa bang robot va cong nghé Al da lam thay déi hoan
toan cach thiic hang héa dudc van chuyén va giao dén tay ngugi tiéu dung.

Thd ndm, nhd t6i uu chudi cung Ung va tang cudng két ndi vung, hang hoa néi dia
c6 cd h6éi mé rong thi truGng, dac biét la trong khu vuc ASEAN va Trung Qudc -
nhiing doi tac thuong mai I6n cla Viét Nam.

Su hinh thanh va phat trién clia logistics théng minh khéng chi mang lai Igi ich truc
tiép cho doanh nghiép ma con déng vai trd nén tang cho chuyén déi sé quéc gia.
Viéc tich hgp céng nghé mdéi vao hé thong logistics gilip nang cao nang suét lao
dong, giam that thoat, ting tinh két néi gitta cac vung s&n xuat - tiéu thu -xuat khau,
qua doé thuc déy tang trudng thuong mai va san xuét trong nuéc.

Pong thai, cac gidi phap logistics xanh va chubi cung Gng bén viing cling hé trg
Viét Nam dat dugc muc tiéu phat thai rong bang “0” vao nam 2050, théng qua toi
uu héa van tai, giam st dung nhién liéu hoéa thach, tai st dung bao bi va phat trién
cac md hinh trung tadm logistics than thién méi trudng.

Nhu vay, logistics va chubi cung ting théng minh dang dan trd thanh déng luc quan
trong tai cau trdc thi trudng hang hoa Viét Nam, gitp thi triGng van hanh hiéu qua,
minh bach va bén viing hon trong thai ky kinh té sé.

2. Tac dong cua co ché chinh sach
2.1. Yéu té chinh sach va phap ly

Yé&u t6 chinh sach va phéap ly trong nam 2025 tac dong manh mé dén thi trudng
noi dia Viét Nam theo hudng tang cudng minh bach hoa, thic day tiéu dung va siét
chat quan ly thuong mai dién tu.

Cubc van dong “Ngudi Viet Nam uu tién dung hang Viét Nam” la mot chu truong
I6n clia Pang va Nha nuéc, dugc phat dong tii ndm 2009, sau 16 nam trién khai
manh mé&, chuong trinh nay da hé trg thay déi tich cuc vé nhan thic va hanh vi cla
ngudi tiéu dung doi véi hang héa, dich vu Viét Nam thong qua cac chudng trinh
truyén thong thudng xuyén, lién tuc; ho trg hé théng phan phéi hang Viét Nam phat
trién manh mé, bén vling va nadng cao nang luc canh tranh cho doanh nghiép Viét
Nam, qua doé ching minh stic s6ng manh liét cia hang Viét Nam la tru cét quan
trong cla thi trudng noéi dia; gdép phan hoan thanh cac chi tiéu kinh t&, kiém ché
lam phat, 6n dinh kinh t€ vi mé; bao dam can déi cung cau, nhat 13 d6i v6i cac mat
hang thiét yéu.

Théng qua cac hoat dong théng tin, tuyén truyén vé Cudc van dong, quang ba cho
cac doanh nghiép Viét Nam uy tin trén cac phuadng tién tuyén théng cé lugng rating
cao, qua dé nang cao nhan thic vé théi quen va hanh vi tiéu dung hang Viét cla
ngugi tiéu dung. Theo bao céo cla cac dia phudng, ty I1& hang Viét tai cac hé théng
phan ph6i ban Ié hién dai van chiém ty trong cao (70-90%). Vé ha tang phan phéi
clia doanh nghiép ban 1é hién dai, mang lugi phan phdi clia cac doanh nghiép noi
dia van dan dau vé s6 diém hién dién (trung tam thuong mai, siéu thi, siéu thi mini,
clia hang tién Igi, cta hang chuyén doanh,..) nhu: Saigon Co.op md dugc hon 800
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diém; Wincommerce da mé dudc khoang 4.600 diém, Bach héa xanh véi khoang
2.000 siéu thi mini tai cac tinh thanh pho trén cé nuéc.

Chinh sach hé trg doanh nghiép tham gia thj trudng

Trong nam 2025, B6 Cong Thudng da ban hanh Quyét dinh s6 1256/QD-BCT vé
Ké& hoach cla nganh Cong Thudng thuc hién Chi thi s6 10/CT-TTg ngay 25 thang
3 nam 2025 clia Th{ tuéng Chinh phi vé thic ddy phat trién doanh nghiép viia va
nhd. Theo dé, Bé Cong Thudong da c6 cac chinh sach nham tang cudng ho trg doanh
nghiép viia va nhd tham gia cac kénh ban 18 hién dai. D4y manh céac chuong trinh
két néi doanh nghiép viia va nho kinh doanh san xuat cac mat hang tiéu dung véi
cac hé théng siéu thi, trung tam thuong mai dé dua san pham vao kénh phan phéi
hién dai; hé trg doanh nghiép tham gia cac hoat déng két ndi cung céau trong nuéc

Chinh sach kich cau tiéu dung

Pé phan dau dat muc tiéu Chinh phl giao vé ting trudng thi trudng ban I1& hang
hoa, dich vu trong nudc, gop phan dat muc tiéu tang trudng kinh t&€ nam 2025 trén
8% theo tinh than Nghi quyét s6 25/NQ-CP ngay 05 thang 02 nam 2025 clia Chinh
ph(, B6 Céng Thuong da ban hanh nhiéu van ban trién khai thuc hién nhu: Chi thi
s6 08/CT-BCT ngay 04/4/2025 vé viéc thuc hién cac giai phap tiép tuc ddy manh
phét trién thi trudng trong nudc, kich cau tiéu ding nam 2025; Quyét dinh 2269/
QDb-BCT ngay 08/08/2025 phé duyét Chuang trinh phét trién thi trudng trong nuéc,
kich cau tiéu dung, ddy manh Cuéc van dong Ngudi Viét Nam uu tién dung hang
Viét Nam giai doan 2025 - 2027. Theo d6, B Céng Thuang da cé chi dao cu thé
dén cac doanh nghiép, don vi chiic ndng nganh Céng Thuang trién khai cac giai
phap kich cau tiéu dung, xuc tién thuong mai, hé trg két néi nham thuc déy luu
théng, tiéu thu hang hoa.

Thuc hién chi dao ctia Thi tuéng Chinh pht tai Céng dién sé 172/CD-TTg ngay
25/9/2025 vé viéc t6 chiic H6i chd mua Thu nam 2025; Coéng dién s6 179/CD-TTg
vé viéc ddy manh thuc hién cac giai phap phat trién thi trudng trong nudc nam
2025, B6 Coéng Thuang da chd tri phéi hgp véi cac bo, dia phudng, doanh nghiép,
t& chuic thanh cdng Hoi chg mua Thu, Tuan I& Nong san Viét 2025; Chuadng trinh
Khuyé&n mai tap trung quéc gia.. Cac chuang trinh nay dugc cac doanh nghiép san
xuét, phan phéi hang héa tiéu dung, dac san vung mién.. hudng (ng nhiét tinh va
dudc ngudi tiéu dung quan tdm, don nhan. Thdong qua cac chudng trinh nay, ngudi
tiéu dung dudc ti€p can, mua hang chat lugng tot, gia hgp ly, dong thai tang doanh
thu va quang ba thuong hiéu moét cach hiéu qua cho cac doanh nghiép san xuat,
kinh doanh hang Viét.

Quy dinh vé thuong mai dién td va bao vé ngudi tiéu ding

N&m 2025, cac quy dinh phap ly lién quan dén linh vyc thuong mai dién tl da dugc
xay dung va ban hanh: Cac quy dinh phap ly méi nhu cac nghi dinh lién quan dén
Luat Quan ly thué va Thudng mai dién tl, yéu cau cac san phai chiu trach nhiém
phap ly lién déi d6i véi cac hanh vi vi pham cla ngudi ban, déng thai phai luu tri
théng tin giao dich va phéi hgp cung cép di liéu cho ¢ quan thué. Diéu nay lam
gia tang trach nhiém cla don vi cung cdp hang héa vdi ngudi tiéu dung, giup kiém
soat chat lugng hang hda tét hon, han ché hang gia, hang nhai, bao vé quyén Igi
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ngudi tiéu dung va tang cudng niém tin vao giao dich truc tuyén.

TU 1/7/2025, theo Nghi dinh s6 117/2025/ND-CP, cac san thudgng mai dién ti c6
trach nhiém kh&u tri va nop thué thay cho ngudi ban hang online (hé kinh doanh,
ca nhan). Chinh sach nay nham chong that thu ngan sach, tao san chdi cong bang
gilia kinh doanh truyén théng va kinh doanh tryc tuyén, dong thdi budc cac doanh
nghiép va ca nhan kinh doanh online phai minh bach héa hoat déng.

Ngay 03/01/2025, Thl tuéng Chinh phl ban hanh Quyét dinh s6 01/2025/Qb-TTg
theo do bai bd toan bd Quyét dinh s6 78/2010/QD-TTg ngay 30/11/2010 vé quy
dinh muc gia tri hang hoéa nhap khdu dudc mién thué khi gui qua dich vu chuyén
phat nhanh. Quy dinh nay nham han ché viéc chia nhd cac goi hang héa tiéu dung
nhap kh&u tif cac nudc lan can dé 14n tranh thué, tao su cong bang déi véi hang
héa sa&n xuat trong nuéc va hang nhap khau, gitp tang kha nang canh tranh cho
hang Viét Nam.

2.2. Tac déng cla cac hiép dinh thuong mai

Hoi nhap kinh t€ qudc té, dac biét thong qua cac FTA, la canh cla quan trong két
néi Viét Nam vao nén kinh té toan cau. Vi tinh than Igi ich hai hoa, rdi ro chia sé,
Viét Nam da ky két nhiéu FTA quan trong, bao gém cac hiép dinh thé hé mdi nhu
CPTPP (Hiép dinh D&i tac Toan dién va Tién bd xuyén Thai Binh Ducdng), EVFTA
(Hiép dinh Thuong mai Ty do Lién minh chau Au - viet Nam), UKVFTA (Hiép dinh
Thudng mai Ty do Viét Nam - Vuong qudc Anh va Bac Ailen) va RCEP (Hiép dinh
Péi tac Kinh t& Toan dién Khu vuc). Viéc trién khai va thuc thi hiéu qua cac FTA
vlia |a dong luc thic ddy cai cach trong nuéc, mé rong thi trudng cho hang héa,
dich vu ctia Viét Nam, nang cao nang luc canh tranh ctia nén kinh té, déng thgi vdi
19 FTA da ky két cho thay vai tro, vi thé cla Viét Nam va su tin tudng clia ban bé
qudc té doéi véi Viet Nam.

Pé do ludng muc do thuc hién, tan dung nhiing uu dai ti cac hiép dinh, hé tro
cho doanh nghiép thuc thi cac FTA, Chinh phd chi dao B Céng Thuong xay
dung bd chi sé FTA Index. Bo chi sé gitip cung cap co s& di liéu minh bach va
khach quan cho Chinh pht, cac co quan Trung udng va dia phudng trong chi
dao, giam sat, diéu hanh céng tac hoi nhap; hd trg dia phudng danh gia két
qua thuc thi FTA theo chuong trinh hanh dong da dé ra, déng thdi la can cu dé
hoach dinh chinh sach, chién lugc phat trién phu hdp véi diéu kién va tiém néng
ting dia phuong.

Bang 2: Danh sach cac FTA Viét Nam da ky két

FTAs da c6 hiéu luc

1 AFTA Cé6 hiéu lyc tu 1993 ASEAN

2 ACFTA C6 hiéu lyc tu 2003 ASEAN, Trung Quéc
3 AKFTA Cé6 hiéu lyc tu 2007 ASEAN, Han Quéc
4 AJCEP Cé6 hiéu lyc tu 2008 ASEAN, Nhat Ban

5 VJEPA Co hiéu luc tti 2009 Viét Nam, Nhat Ban
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6 AIFTA C6 hiéu luc tu 2010 ASEAN, An D6
7 AANZFTA Cé hiéu luc tir 2010 ASEAN, Australia, New Zealand
8 VCFTA C6 hiéu lyc tu 2014 Viét Nam, Chi Lé
9 VKFTA C6 hiéu luc tu 2015 Viét Nam, Han Qudc
VN - EAEU A . Viét Nam, Nga, Belarus, Amenia,
10 FTA X0 il 7 0 200 Kazakhstan, Kyrgyzstan
Viét Nam, Canada, Mexico, Peru,
CPTPP C6 hiéu Iuc tif 30/12/2018, Ch|A Lé, vNew Zealand, Australlg,
f Lia ia . Nhat Ban, Singapore, Brunei,
11 A . . €O hiéu luyc tai Viét Nam tu . “ .
(Tién than 1a 14/1/2019 Malaysia, Vuong quéc Anh (ky
TPP) Nghi dinh thu gia nhdp ngay
16/07/2023)
C6 hiéu Ilyc tai Hong
Kong (Trung Qudc),
Lao, Myanmar, Thai Lan,
Singapore va Viét Nam tu
12 AHKFTA 11/06/2019 ASEAN, Hong Kong (Trung Quéc)
Cé hiéu lyc day da vai toan
bd cac nudc thanh vién tu
ngay 12/02/2021.
13 EVFTA C6 hiéu lyc ttr 01/08/2020 Viét Nam, EU (27 thanh vién)
C6 hiéu luc tam thai tu
14 UKVFTA 01/01/2021, c¢bé hiéu luc Viét Nam, Vuong quéc Anh
chinh thdc tir 01/05/2021
Lia . ASEAN, Trung Quéc, Han Quéc,
15 RCEP C6 hiéu lyc tt 01/01/2022 Nreh B, Az, e Zesland
Khgi dong dam phan thang
12/2015. Hoan tat dam C
16 VIFTA phan thang 4/2023. Chinh ¥ ¢t Nam, lsrael
thiic ky két ngay 25/07/2023
e Viét Nam, cac Tiéu Vuong qudc
17 CEPA Ky két ngay 28/10/2024 A-rép Théng nht (UAE)
FTA dang dam phan
18 Viét Nam - Khdi dong dam phan thang Viét Nam, EFTA (Thuy ST, Na uy,
EFTA FTA 5/2012 Iceland, Liechtenstein)
19 ACAFTA Khgi dong dam phan 2021 Khéi Asean va Canada

Nguén: Cuc Quan ly va Phat trién thi trudng trong nudc phdi hgp véi Vu Chinh sach thuong mai da bién - B Céng Thudng té’ng hagp

(i) Nhing co héi va tac ddng tich cuc ta hoi nhap

Viéc gia nhap WTO va ky két cac FTA da gitp Viét Nam ti€p can céc thi trudng 16n,
tiém nang véi thué suat uu dai, qua dé tac dong tich cuc va co hoi cho hang hoa
Viét Nam nhu:
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Pa dang héa ngudn cung va giam gia thanh: Cac FTA, d&c biét la cac FTA thé hé
mdi nhu EVFTA, CPTPP, RCEP, da va dang giup Viét Nam ti€p can cac ngudn
hang hoéa, nguyén liéu nhap kh&u véi thué suat uu dai, tham chi bang 0%. Diéu nay
khéng chi lam da dang héa ngudn cung hang hda, tang lya chon cho ngudi tiéu
ding méa con gép phan gidm gia thanh san pham dau vao cho san xudt trong nudc,
qua dé ha gia ban 18 va kich thich tiéu dung. Cu thé nhu déi véi hang tiéu dung,
gi4 cac mat hang nhu 6 t6, rugu, thuc phdm, my pham.. tii chau Au, chau Uc, My
Latinh.. gidm, kich thich tiéu dung va da dang héa lua chon cho ngugi dan. Déi véi
nguyén ligu dau vao, thué nhap kh&u nguyén nhién vat liéu, may moc, thiét bi san
xuat dugc glam hoac x6a bd glup doanh nghlep trong nudc giam chi phi dau vao,
ti d6 c6 thé giam gia thanh san pham cudi cling.

Tdng stc canh tranh va chat luong hang héa néi dia: Khi thi trung mé cla, su
canh tranh tii hang héa nhap kh&u sé gia tang. D& t6n tai va phat trién, cac doanh
nghiép Viét Nam budc phai cai tién cong nghé va quy trinh san xuat, chi dong dau
tu vao may moc, cong nghé hién dai dé tang nang suét va nang cao chat lugng
san phdm; tuan thi cac tiéu chuén ky thuat nghiém ngét clia cac FTA nhu quy tic
xudt x( hay cac tiéu chuén vé sinh an toan thuc phadm dé san pham dat chuén xuat
khau. Didu nay gilp tidng chéat lugng hang héa Viét Nam, déng thdi nang cao uy
tin clla hang Viét v6i ngudi tiéu dung trong nuéc, thic ddy doanh nghiép xay dung
thucdng hiéu, chu trong hon vao hoat dong marketing va phat trién cac kénh phéan
phéi dé tiép can ngudi tiéu dung t6t hon.

Thu hat dau tu truc tiép nudc ngoai (FDI): Cac FTA, v6i nhiing cam két vé bao hd
dau tu va méi trudng kinh doanh minh bach, én dinh, da gitp Viét Nam tr thanh
diém dén hap dan cho cac nha dau tu nuéc ngoai. Dong vén FDI dé vao khéng chi
mang theo céng nghé, kinh nghiém quan Iy ma con thic ddy phat trién cac nganh
dich vu phu trg, tao ra viéc lam va tang thu nh&p cho ngudi lao dong.

Thic ddy phat trién dich vu thuong mai: Cac cam két trong FTA vé thuong mai dich
vu, thuong mai dién ti mé ra co hoi dé cac doanh nghiép Viét Nam tiép can va ting
dung cac mé hinh kinh doanh hién dai, hiéu qua. Day la nén tdng dé phat trién thi
trudng trong nudc theo hudng hién dai, chuyén nghiép, minh bach haon.

Cai thién méi trudng phap ly va kinh doanh: Viéc thuc thi cac cam két trong FTA
doi hai Viet Nam phai ra soat, stia déi va hoan thién hé théng phap luat, chinh sach
lién quan dén thuong mai, dau tu, s& hiu tri tué, tiéu chudn ky thuat... Cac cam
két vé canh tranh trong cac FTA thé hé méi yéu cau Viét Nam phai duy tri mét hé
théng phap luat canh tranh cong bang, minh bach. Diéu nay giup loai bd cac hanh
vi han ché canh tranh, tao san chdi binh dang cho tat ca cac doanh nghiép, bat ké
la doanh nghiép trong nugc hay nudc ngoai, doanh nghiép nha nudc hay tu nhan,
tao ra mot moi trudng kinh doanh cong béang, minh bach, phu hgp véi cac chuén
muic qudc té.

(ii) Nhdng kho khan, thach thdc to hoi nhéap
Bén canh nhiing Igi ich khi tham gia cac FTA, qua trinh thuc thi cac FTA cling mang

dén khéng it thach thic, doi hdi cac doanh nghiép Viét Nam phai né luc cai tién
chét lugng s&n pham va nang cao nang luc canh tranh, cu thé:
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Suc ép canh tranh gay gdt: Viéc gidm thué nhap khdu lam cho hang héa ti cac
nuéc thanh vién FTA, nhu EU, Nhat Ban, Uc, New Zealand... dé dang tham nhép
vao thj trudng Viét Nam han. Nhiing mat hang nay thudng co Igi thé vé chat lugng,
mau ma va thuong hiéu. Diéu nay tao ra mot slic ép canh tranh truc ti€ép lén cac
doanh nghiép san xuét trong nudc, dic biét trong cac nganh nhu thuc phadm ché
bi&n, dé udng, dét may, da giay, 6 to..., néu khéng cé su chuén bi va chién Iugc
kinh doanh phu hgp cé thé bi mat thi phan ngay trén san nha; Dat ra yéu cau doi
vé6i cac doanh nghiép noi dia phai tim hiéu, ndm bét va tuan thd cac quy dinh phiic
tap vé xuét xU, tieu chuén k¥ thuat... clia cac FTA dé dap ting va tan dung dugc uu
dai tu cac FTA.

Nguy co hang gia, hang nhai, gian lan thuong mai: Thj trudng mé cla cling di kem
vGi nguy cG gia tAng cac hanh vi gian lan thugng mai, san xuat va kinh doanh hang
gid, hang kém chat lugng. Day 1a mét trong nhiing thach thdic 16n nhat, doi héi su
ph6i hop chat ché gilia cac cd quan chlic ndng dé kiém soat, bao vé quyén I0i
ngudi tiéu dung va cac doanh nghiép lam an chéan chinh.

Phu thuéc vao thi trudng xuét, nhap kh&u: Cac FTA giup Viét Nam ddy manh xuat
khdu, dé dang nhap khdu cac nguyén, nhién vat liéu, nhung diéu nay ciing cé
thé khién cho hoat déng san xuét néi riéng va nén kinh t& néi chung tréd nén phu
thudc vao thi trudng bén ngoai, khong khuyén khich cac doanh nghiép dau tu san
xudt cac mat hang nguyén nhién vat liéu, nhat la cac nhdém hang thiét yéu. Khi thi
trudng thé gidi c6 nhiing bat 6n vé cung cau hang héa, nhiing yéu té nay sé tac
doéng truc ti€p dén san xudt va thj trudng trong nuéc.

Tac dong dén thj trudng, gia ca hang hda trong nudc: Véi nén kinh t€ md cla,
ngoai nhiing Igi ich clia cac FTA dem lai, kinh té trong nudc sé truc ti€p chiu tac
dong cla cac bat én tu thi trudng nudc ngoai. Theo do, bat ky bién dong nao vé
chinh tri, chinh sach thuong mai, tai chinh, tién té cla cac nudc trén thé giéi déu
c6 thé anh hudng truc tiép dén thi trudng trong nuéc. Trong nhiing ndm gan day va
nam 2025 viia qua, cac van dé vé cang thang chinh tri tai khu vuc chau Au (Nga-
Ucraine), Trung B6ng..; chinh sach thuong mai, diéu hanh |ai suat ctia My, chinh
sach tai chinh, tién té clia cac nudc dé déi phé véi lam phat.. tac dong truc tiép lén
thi trudng hang hoa, nhét la cac mat hang nhién, nguyén vat liéu nhu xang dau, sat
thép, thiic an chan nudi, phan bon, hang dét may, da giay, thdy san.. gay ra nhiing
van dé nhu gian doan ngudn cung, mat can doi cung cau, gia tang giam bién do
I6n..., theo do, tac dong dén cung cau, gia ca hang héa va én dinh kinh t& vi md
trong nudc trong mot sé giai doan.

(iii) Tac déng dén chudi cung ting

Cac FTA thé hé méi tao ra mét “san choi” mdi, thu hut cac tap doan da qudc gia
tham gia nham tai cau tric chudi cung (ing toan cau va Viét Nam dang trd thanh
mot trong nhiing diém dén hap dan.

e Viét Nam c6 cG hoi tham gia sau hon vao chudi cung Ung toan céau: Cac FTA véi
cam két cat gidm thué quan sau réng da gidp Viét Nam trd thanh moét mét xich
quan trong trong chudi cung Ging clia nhiéu nganh san xuét I16n, nhu dién ti, dét
may, da giay... Cac doanh nghiép nudc ngoai dich chuyén san xudt tii cac quéc
gia khac sang Viét Nam dé tan dung uu dai vé thué quan va chi phi lao déng
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canh tranh, tao cd hdi cho cac doanh nghiép trong nudc duge tham gia vao cac
kh&u san xuét, gia cong, cung cép nguyén liéu, tling budc nang cao vi thé trong
chudbi gia tri.

Gilp cac doanh nghiép Viét Nam da dang hoa nguén cung nguyén liéu dau vao:
Cac FTA gitup doanh nghiép Viét Nam c6 thé nhap khau nguyén liéu, linh kién
tU nhiéu thi trudng khac nhau véi muc thué uu dai hon. Diéu nay khong chi gitp
gidm gia thanh san xuat ma con gidm su phu thudc vao mét vai thi trudng cung
(ing truyén théng, qua dé tang cudng kha nang chéng chiu trudc cac cu séc bén
ngoai (nhu bat én chinh tri, thién tai, dich bénh..).

Hién dai héa nganh logistics va dich vu hé trg: Cac FTA thuc de‘iy hoat déng
thuong mai xuyén bién gidi, kéo theo su gia tang nhu cau vé cac dich vu
logistics, van tai, kho bai, hai quan. Diéu nay khuyén khich nganh logistics
trong nudc cai thién cd sé ha tang, ting dung cong nghe hién dai, giam chi phi
va tha@i gian théng quan, tu dé n&ng cao hleu qua clia chudi cung Ging, gitp cac
doanh nghiép Viét Nam cé co hdi phat trién mé rong chubi cung ing hang héa
ra pham vi toan cau.

Bén canh cac uu diém va cd hdi ma cac FTA dem lai cho chubi cung ung cla
Viét Nam, khi tham gia cac chudi cung Uing toan céau, Viét Nam ciing phai déi
mét véi nhiing thach thiic nhu viéc dap Gng cac yéu cau vé quy tac xuét xu,
nang luc tai chinh va nguy cd cé thé bi tén thudng bdi cac bién dong toan cau
nhu cang théng dia chinh tri, thién tai, dich bénh...

2.3. Chinh sdch phat trién vang mién

(i) Thuc ddy lién két ving va xéa bé rao can

Cac chinh sach phat trién vung mién tap trung vao viéc tao ra mot thi truéng théng
nhat va két néi chudi cung ting hiéu qua gilia cac tinh, thanh pha.

Tang cudng luu thong hang hoa: Viéc thic ddy lién két viing (vi du gitia cac tinh
vung Bong bang séng Clu Long, ho&c lién két glu’a mién Trung - Tay Nguyen)
glup cac dia phuong khai thac t6t hon Igi thé vé san pham dac tru’ng clia minh.
Diéu nay gilp théng subt chudi cung tng, dua hang hoa tl vung san xuat dén
vung tiéu thu mét cach nhanh chong va chi phi thap hon.

X6a bd tinh cuc bd: Chinh sach phat trién viing nhdm giam thiéu su phat trién
phan tan, cuc bd va chéng lai cac rao can thuong mai dia phuong khong chinh
thiic, tao moi trudng kinh doanh déng bo va binh dang hon trén toan quéc.

Phat trién cuc tang trudng: Dinh huéng phat trién theo mé hinh lién két mang va
cac cuc tang trudng chi dao (nhu Ha Noi, TP. H6 Chi Minh, Ba N&ng) gilp cac
trung tdm kinh té€ nay trg thanh ndi tap trung ha tang thuong mai hién dai, tt dé
lan téa &nh hudng tich cuc dén cac vung lan can.

Thai gian viia qua, trién khai Bé an “Déi méi phuong thiic kinh doanh tiéu thu néng
san giai doan 2021 - 2025 dinh huéng dén nam 2030” do B6 CAng Thuong tham
muu trinh Thd tuéng Chinh ph( ban hanh tai Quyét dinh s6 194/QD-TTg ngay
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09/02/2021, céac dia phuong da trién khai nhiéu chudi lién két tiéu thu ndong san
nhu: da co6 3.397 hgp dong lién két tiéu thu ndong san; 26 tinh thuc hién truy xuat
ngudn géc néng san, cap hon 16.000 ma hang héa/ma vung tréng...; t& chiic 22
hoi chg xdc tién thuong mai; 11 tinh xay dung san thuong mai dién td, ho trg giao
dich néng san.

Bén canh dé, nhiéu su kién xuc tién thuong mai, két néi cung cau ciing dudc té
chtic; K&t ndi vung nguyén liéu, chubi gia tri, xay dung chudi san xuét (ng dung
cdng nghé cao dugc déy manh, hoat dong xuc tién thuong mai va tiéu thu néng san
dugc tang cudng, dién hinh nhu Lam Déng cé 234 chubi lién két san xuét - tiéu thu
nong san véi su tham gia clia 133 doanh nghiép va 96 hgp tac xa.

Vé hinh thanh va phat trién cac chudi cung ting san phdm, hang héa néng san va
thuc phdm thiét y&u phuc vu nhu cdu cda thij trudng ndi dia: Cac chudi cung Ung
hang héa, dic biét la chudi cung Ging ndng san, thuc pham thiét yéu dudc tap trung
phat trién theo huéng xay dung kénh tiéu thu néng san theo chudi lién két bén
viing; d&m bao cé thé truy xuat ngudn géc va truy cap, khai thac ban dé sé hoa
san xuét, diém ban noéng san an toan, san phdm OCOP; phat trién kho trii nong
san tai clia khdu va trong nuéc dé hé trg bao quan, du tri va xuét khau; dao tao ky
nang kinh doanh ndng san cho cac doanh nghiép, hgp tac xa, chii ho san xuat; du
bao thi truGng néng san va truyén thong vé mé hinh kinh doanh an toan, hiéu qua;
hé trg doanh nghiép néng nghiép Ging dung céng nghé dé nang cao nang luc canh
tranh trong tiéu thu nong san.

(ii) Hién dai héa thuong mai tai vang kho khan

Chuang trinh phat trién thuong mai mién nui, ving sau, ving xa va hai dao giai
doan 2021-2025 do Bo Coéng Thuong tham muu trinh Chinh phd ban hanh tai
Quyét dinh s6 1162/QD-TTg ngay 13/7/2021, dudc trién khai trong 05 ndm qua Vi
muc tiéu cu thé 14 xay dung hé théng phan phéi hang héa, cung ing dich vu theo
chubi va khuyén khich doanh nghiép tham gia hoat déng thuong mai tai cac khu
vuUc mién nui, ving sau, vung xa va hai dao. Chuong trinh gitp tang téng muc ban
|& hang héa tai cac dia ban nay (dat muc tiéu tang trudng 9% - 11%/nam) va nang
cao thu nhap cla ngudi dan.

Lién két vung trong phat trién thuong mai dién tl cling la mo6t nhiém vu trong tam
trong chuong trinh phat trién thuong mai mién nui, viing sau, ving xa, nhdm xéa
bd rao can dia ly va gilp cac san phdm dac san, néng san, san phdm OCOP (Mai
x4 mot san phdm) cla dia phuong ti€p can thi trudng rong 16n hon trén cac nén
tang so6.

Bén canh dé, Chuang trinh cling c6 cac chinh sach hé trg doanh nghiép dia phuong:
Chinh sach hé trg xay dung diém ban va gidi thiéu sdn phdm OCOP, cling v6i cac
cd ché khuyén khich thuang nhan, hop tac xa déi méi phuong thiic hoat déng, giup
tang cudng két ndi gilta vung san xuat va thi trudng tiéu thu.

(iii) HO tro phat trién thuong mai bién gidi

Ngay 25 thang 7 nam 2025, B Cong Thuong ban hanh Quyét dinh s6 2162/Qb-
BCT phé duyét Bé an ddy manh phat trién thuong mai bién gi6i, xuat khdu hang
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hoa sang thi trudng Campuchia. Pé trién khai dé an, Bo Coéng Thuaong ph0| hop vaGi
Uy ban nhan nhan tinh Tay Ninh, B Thudng mai Campuchia chd tri t6 chiic Hoi
nghi két néi doanh nghiép san xuét, phan phdi va logistics Viét Nam - Campuchia.

H6i nghi tap trung trao déi, cung cdp théng tin vé ca ché, chinh sach cla hai nuéc
nh&m tao diéu kién thuan Igi cho hoat dong xuat nhap khau hang héa qua céac clia
khdu bién gidi gitta Viet Nam va Campuchia. Béng thdi, dé xuat nhiing giai phap
cép thiét nham gop phan thao g& kho khan, mé rong thi trudng, tao nén tang hop
tac lau dai, hudéng téi muc tiéu dua kim ngach thuong mai Viét Nam - Campuchia
dat 20 ty USD trudc nam 2030. Héi nghi két néi dugc 136 doanh nghiép san xuét,
phan phai va logistics cla hai nudc Viét Nam va Campuchia.

2.4. Co ché giam s&t va kiém tra thj truong hang héa

(i) S6 liéu cdc cudc kiém tra, gidm sat thi truong (INS)

Trong ndm 2025, luc lugng Quan ly thi trudng da kiém tra: 27.540 vy, phat hién, xi
ly 23.402 vu vi pham; tdng s6 tién x& ly vi pham hanh chinh va trj gia hang hoa vi
pham trén 590 ty dong; trong dd, xi phat vi pham hanh chinh trén 300 ty dong, tri
gia hang héa vi pham trén 290 ty dong; thu ndp ngan sach nha nudc 371,5 ty dong;
chuyén cd quan diéu tra 172 vu ¢ d&u hiéu t6i pham.

Bang 3: Co cau cac hanh vi vi pham nam 2025

1 Hang hoa khéng rd ngudn géc xuéat xti (KRNG) 5.550 20,96
2 Hang lau (HL) 4.310 16,28
3 S& hiiu tri tué (SHTT) 4.332 16,36
4 Antoan thyc phédm (ATTP) 2.392 9,04
5 Y té 2.106 7,95
6 Gia 2.152 8,13
7  Hangcam 651 2,46
8 Tiéu chuén do ludng chat lugng (PLCL) 873 8,8
9  Thuong mai dién t& (TMBDT) 579 2,19
10  Nong nghiép 99 0,37
11 Hang gia 46 0,17
12 Linh vuc khac 3.389 12,8

Nguén: Cuc Quan Iy va Phat trién thj trudng trong nudc - B Cong Thuong
(ii) Cac hanh vi va linh vuc vi pham

Trén cd sd so liéu vi pham hanh chinh trén thi trudng néi dia nam 2025 cho thay,
nhom hanh vi lién quan dén hang héa khoéng ré ngudn gbc xuat xu, budn lau va
xam pham quyén sé hiiu tri tué tiép tuc chiém ty 1& 16n nhat, véi khoang 54% téng
s6 vu viéc dugc phat hién va x0 ly. Cac vi pham trong nhém nay dién ra phé bién
tai cac chg truyén théng, clia hang nho 1é, kho tap két hang héa va trén cac kénh
kinh doanh truc tuyén.
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Pé&i v6i nhém hanh vi vi pham, lién quan dén an toan thuc phadm va linh vuc y té
chiém khoang 17% téng s& vu vi pham; vi pham tap trung & cac cd s3 san xuat,
kinh doanh quy mé nhd, ho gia dinh, cac co s& ché bién va kinh doanh thuc phdm
tuoi séng, thuc phdm chiic nang va my phdm. Phé bién 1a cac hanh vi khéng bao
dam diéu kién vé sinh, bao quan khéng dung quy dinh, khéng céng bé tiéu chuén
chat lugng hoac khong cé kha nang truy xuat nguén géc. Bay 1a nhém vi pham cé
tinh chat nhay cam, déc biét trong céc giai doan cao diém tiéu dung (Tét, I& hoi,
mua du lich, bép an tap thé, trudng hoc), doi héi luc lugng quan ly thi trudng phai
duy tri kiém tra thudng xuyén, lién tuc va theo chuyén dé.

Céac vi pham vé san xuét va kinh doanh thuc phdm gia, thuc phdm kém chat
lugng dién bién phic tap vsi nhiéu thd doan tinh vi. M6t sé co s8, doi tugng da
Igi dung nhu cau tiéu dung Ién, tam ly ua chudng hang gia ré va thi€u thoéng tin
cla ngudi dan dé dua ra thj trudng cac san pham thit gia stc, dé uéng, thuc
pham b&o vé slic khde cé chat lugng khdng bao ddm, tham chi s dung nguyén
liéu khéng ré ngudn géc hoac phu gia khong ndm trong danh muc dugc phép s
dung dé san xuét thuc pham. Nhiéu loai thuc phdm gia dudc gia cong tai cac co
s ché bién thd coéng, thiéu diéu kién vé sinh, an toan thuc phdm, sau dé dudc
déng goi, in nhan, lam giéng hang that nham danh Ita ngudi tiéu dung hoac s
dung vd chai tai ché clia chinh hang that dé chiia dung thuc phdm, déng lai tem
niém phong hang thanh pham. Cac loai tem chéng hang gia, ma QR, ma truy
xuét nguén géc gia gan day ciing dudc dugdc st dung nhiéu hon dé gén trén nhan
san phdm nham ting doé tin cay, gay khé khan trong qué trinh kiém tra, nhan dién
b&ng mét thudng. Mét s vu viéc dién hinh da dugc kiém tra, phat hién kip thoi
nhu: Vu viéc kiém tra xudng san xuat nudc Lavie gid, vu kiém tra Cong ty CP
thuc phdm Hida san xudt thit bo gia théng qua bom tinh chét “bién héa” thit trau
gia thanh thit bdo nhan hiéu Hidasan..

Bén canh do, cac hanh vi vi pham trong mai trudng thuong mai dién t tuy chiém ty
trong con khiém tén, nhung c6 xu hudng tdng nhanh va phtc tap hon qua tling nam,
tiép tuc boc 16 nhiéu thach thiic trong cong tac quan ly va kiém soat.

Cac d6i tuong vi pham thudng khong cé dia diém kinh doanh ¢6 dinh, s dung
nhiéu tai khoan ao, sé dién thoai do, thAm chi cac website cé té&n mién, dia chi
IP nudc ngoai dé giao dich mua ban hang héa; lién tuc thay déi dia chi kho hang
va thuc hién giao dich qua cac ting dung thanh toan dién t{, khién viéc xac minh
théng tin va xU ly vi pham gap khé khan. Bang chu y, hinh thic té chiic cac phién
ban hang truc tuyén (livestream ban hang) trén mang xa hoi ti€p tuc dugc st dung
dé tiéu thu thuc phdm gid, thuc phdm kém chét lugng va san phdm khong bao dam
an toan vé sinh thuc pham, véi thil doan quang céo qua mdc, st dung KOL/KOC
hodc gan mac “hang xach tay”, “dac san vung mién”, “nha lam”, “sach 100%” dé
tao long tin cla khach hang. Viéc hang héa khong dudc kiém chiing chat lugng
trudc khi dua dén tay ngudi tiéu dung, cung véi téc do lan truyén nhanh va pham
vi tiéu thu réng cla nén tang truc tuyén, lam tadng muc dé anh hudng va rii ro doi
véi thi trudng cling nhu stic khde ngudi dan.

Trong qua trinh kiém tra cac co sd kinh doanh trén méi trudng thuong mai dién
t, luc lugng quan ly thj trudng thudng x phat vi pham lién quan dén hang hoéa
(nhu: hang lau, hang gia, hang héa khong rd ngudn goc, xuat x(); cac vi pham quy
dinh vé hoat déng thuong mai dién t chua dugc xU ly nhiéu do cac doéi tugng vi
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pham chi yéu kinh doanh qua san thuong mai dién tli, mang xa hoi; s6 doi tugng
vi pham kinh doanh qua website chiém ty trong nhé. Bén canh do, cac ndi dung
trén website c6 thé thay déi, thao g& nhanh chéng, trong khi qua trinh ghi nhan, thu
thap chding cu, 1ap vi bang con méat nhiéu thai gian do can c6 don vi xac nhan tinh
phap ly déi véi cac két qua dugc ghi nhan dé bao dam yéu t6 khach quan trong xu
phat vi pham.

Hinh 7: Cd cau ty trong cac hanh vi vi pham trong dau
nam 2025

mHang héa khéng ré ngudn
gbe xuét xir (KRNG)
mHang lau (HL)
S& hivu tri tué (SHTT)
An toan thwc pham (ATTP)
Y té
mGia
mHang cdm
Tiéu chuan do lwéng chét
lwong (BLCL)
Thwong maidién tir (TMDT)

Noéng nghiép

mHang gia

mLinh viwckhac

ll. PHAN TiCH SWOT THI TRUGNG BAN LE VIET NAM
1. Piém manh
1.1. Thi trudng ban 1é Viét Nam cé quy mé tuong déi I6n va ting trudéng on dinh

Thi truGng ban Ié Viét Nam dugc danh gia la moét trong nhiing thj truéng nang déng
va c6 tiém ning phat trién cao trong khu vuc chau A, doanh thu ban 18 hang héa
va dich vu tai thj truéng Viét Nam nam 2025 dat 268 ty USD, trong dé doanh thu
ban 18 dat 205 ty USD. Tang trudng thi trudng ban I1& Viét Nam kha 6n dinh trong
thdi gian qua, duy tri mic tang khodng 8-9% méi nam (khong ké nam bi tac dong
cla dai dich Covid-19). Viét Nam la moét trong nhiing qudc gia dong dan nhat khu
vic Dong Nam A (hién quy mé dan sé Viét Nam dat khoang 101 triéu ngudi-sé liéu
1/4/2024, diing thi 3 trong khu viic Dong Nam A va thi 16 trén thé gidi), day sé la
mot thi trudng tiéu thu hang hda va dich vu kha 16n.

Tang trudng kinh t€ cla Viét Nam dugc duy tri & muc binh quan khoang 7%/nam
trong nhiéu nam (day la muc tang trudng tudng ddi cao trong khu vuc), viéc nay
giup thu nhap va ddi séng clia ngudi dan lién tuc dudgc cai thién, gia tang stic mua
cho thi trudng hang hoéa. Thu nhap binh quan dau ngudi tang trudng déu qua cac
nam, hién & mic khoang 5.800 USD/ngudi (nam 2025), néu tinh theo ngang gia
slic mua, thu nhap binh quan dau ngudi cta Viét Nam dat khodng 16.000 USD/
NQuadi.
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1.2. Dan sé tré, tang I6p trung luu ngay cang ting

Viét Nam van dang trong thdi ky “cG cdu dan s6 vang” véi ty 1& hai ngudi trong do
tudi lao dong thi c6 mot ngudi phu thudc, trong dé, ty trong dan sé ti 15-64 tudi
chiém 67,4%, ty trong dan s& duéi 15 tudi chiém 23,3% va ty trong dan sé tii 65
tudi tré 1én chiém 9,3%. Vi ty trong dan s& nay, ty 1& dan sé trong dé tudi lao dong
va c6 thu nhap kha dung dang chiém ty trong cao nhat.

Cung véi sy phat trién kinh t& chung, thu nhap cla ngudi dan lién tuc ting qua cac
nam gilp gia tang chat lugng cudc séng dan cu, s lugng dan cu & tang I6p trung
luu ngay cang mad réng, day 1a yéu t6 quan trong thic ddy nhu cau tiéu thu hang
hoa trén thj trudng.

1.3. Su phdt trién cla céng nghé va ung dung internet ting cao

Viét Nam la mét trong cac quéc gia thudéc nhém cé ty 1& ngudi dan st dung internet
cao. Véi sy phé dung ciia internet, chi phi st dung khéng qua cao so véi thu
nhap, ty 1& s dung internet & Viét Nam hién dat khoang 77% dan sé, so lugng
thué bao dién thoai thong minh dat khoang 94 triéu thué bao (sé liéu bao céo
cla DataReportal 2025). Diéu nay tao nén tang viing chic cho su phat trién cla
thuong mai dién tli, ban Ié da kénh va cac giai phap thanh toan sé. Theo so liéu
udc tinh clia B Cong Thuong, doanh thu thuong mai dién t& Viét Nam nam 2025
dat khoang 32 ty USD, tang khodng 22% so vGi nam trudc, hién ding thd nhat
trong khu vuc Déng Nam A vé téc do tang trudng thuong mai dién tu.

1.4. Vi tri dia ly thuén Igi cho thuong mai

Viéet Nam ndm & trung tam khu vuc Pong Nam A, giap bién gidi v6i Trung Quéc,
nén kinh t& I6n thi 2 trén thé gisi, ddng thoi Viét Nam c6 bd bién dai hon 3.200 km,
hé théng cang bién va céc tuyén giao thudng quéc t& thuan Igi. Véi vi thé nay,
Viét Nam c6 tiém nang I6n trong phat trién dich vu trung chuyén hang héa, 1a clia
ngd dua hang héa qua dudng bién vao cac nuéc trong khu vuc va cé kha nang két
ndi véi cac chubi cung ting, ban 1& hang hoa I6n trén thé gidi.

2. Piém yéu
2.1. Mang Iué6i phdn phdi chua phat trién déng déu

M&c du mang Iudi phan phoi hang héa cla Viét Nam thdi gian qua da va dang
dudc cac doanh nghiép ban I& ddy manh dau tu, tuy nhién, hé théng cac diém ban
I& hang hda chl yéu van tap trung tai cac khu vuc doé thi, cac thanh phé 16n. Khu
vuc néng thon gan nhu it duge dau tu nén kha nang ti€ép can hang hoa chat lugng
cao cho khu vuc nay con kém, chl yéu thdng qua cac chg truyén théng va cac cta
hang tap héa nhd I8 ty phat. S6 Iugng hinh thanh va phat trién gilia cac loai hinh
ban 1& con co su chénh Iéch I6n, theo s6 liéu théng ké clia B6 Cong Thuadng, dén
cudi nam 2025, ca nudc c6 8.250 chg truyén thong nhung méi chi co khoang 1.300
siéu thi va khoang 280 trung tam thucng mai.

94 @



PHAN | - THUC TRANG VA CAC YEU TO TAC DONG DEN THI TRUGNG NOI DIA NAM 2025

2.2. Chét lugng dich vu va trdi nghiém khach hang chua cao

La mét trong nhiing nganh mai phat trién trong nhiing ndm gan day, hién cac doanh
nghiép ban 18 trong nudc méi dang tap trung quan tam dén phat trién hé théng ha
tang va chua thuc su quan tdm dung muc dén dao tao nhan vién ban hang chuyén
nghiép dé cung céap dich vu t6t hon cho khach hang. Nhan vién ban hang tai cac
doanh nghiép phan phai Viét Nam thudng van thiéu ky nang giao tiép, tu van, xi ly
tinh hudng cling nhu hiéu biét v& san pham va quy trinh phuc vu khach hang nén
chua dem dén cho khach hang chat lugng phuc vu tét va su hai long.

Viéc Ging dung cong nghé vao quan ly va phan tich di liéu khach hang con cham
nén hé théng cham sdéc khach hang, ca nhan héa nhu cau cta khach hang con
han ché, chua ndm bt t6t xu hudng tiéu dung va nhiing thay déi trong nhu cau
khach hang. Hinh thiic ban 1é truyén théng con chiém ti 1& I16n nén sy phong phu
clla ngudn hang hoéa cung cap cho ngudi tiéu dung bi han ché&, dong thdi, kha nang
kiém soat chéat lugng hang hoa trong cadc m6 hinh ban 18 truyén théng con théap,
anh hudng truc ti€p dén trai nghiém cla khach hang.

2.3. Thu nhép ngudi dédn & khu vuc néng thén con théap, ty 1é ngudi nghéo &
khu vuc nay con cao

Theo s6 liéu clia Cuc Thong ké - B6 Tai chinh, dén cu6i nam 2024, ty 1& nghéo
da chiéu & khu vuc nong thon Viét Nam & mic khoang 7,1%, cao hon nhiéu so
véi ty 1& & do thi (chi khodng 1,5%). Thu nhép binh quan dau ngudi & khu vuc
néng thén dat khoang 4.500 USD/ngudi/nam, tudng dudng khodng 65% mtic thu
nhap binh quan cla khu vuc thanh thj (thdp han khoang 2.300 USD/ngudgi/nam).
V6i muc thu nhap thap, viéc lam khéng én dinh, chl yéu lao doéng trong linh vuc
néng nghiép, ngudi dan tai khu vuc néng thon thudng c6 xu hudng chi tiéu tiét
kiém va tap trung vao céac loai hang hoa gia ré, chat lugng khéng cao, it quan tam
dén thuong hiéu hang héa. Chinh nhiing dac diém nay khién cac doanh nghiép
phan phéi chua thuc su quan tdm dau tu, phat trién hé théng ha tdng ban 18 tai
khu vyc néng thon.

2.4. Ha tang logistics va thanh toan chua hoan thién

Mac du Viét Nam cé vi tri dia ly thuan Igi dé phat trién dich vu logistics, tuy nhién,
trén thuc t€, ha tang logistics clia Viét Nam con thi€u dong bd va thiéu lién két,
chua c6 cac cang dau méi, cac trung tdm logistics 16n quy mé khu vuc va quoc
t& dé tan dung Igi thé nham phat trién nganh dich vu trung chuyén phuc vu hoat
dong giao thuong trong khu viic. Hé théng kho bai, van chuyén chua dudc quan
tam dau tu nhiéu, mdi chi tap trung tai mét s6 dia phuong 16n nhu Hai Phong,
Thanh phd H6 Chi Minh, Ha No6i. Chi phi logistics cGia Viét Nam con & muc cao,
theo so liéu clia Hiép héi dich vu logistics Viét Nam, hién mic chi phi nay chiém
16-18% GDP, cao hon nhiéu muc binh quan cuta thé gidi la 10,6%. MUc chi phi
logistisc cao lam giam sulc canh tranh clia hang héa Viét Nam trén thj trudng.
Mac du cé khoang cach dia ly dén céc dia ban tiéu thu gan hon hang nhap khau,
nhung qua kénh mua s&m truc tuyén, ngudi tiéu dung van cé xu hudng lua chon
cac mat hang nhap khdu ti cac nudc 1an can hon hang Viét Nam, do gia va chi
phi van chuyén thép.
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Hé thong thanh toan khéng dung tién mat thoi gian qua duge Chinh phd quan tam
ddy manh phat trién, cling véi tac dong clia giai doan dich bénh Covid-19 lam gia
tang doét bi€én nhu cau thanh toan truc tuyén trong giai doan 2020-2022. Mac du téc
dé phat trién nhanh, nhung thanh toan khéng dung tién mét hién van con nhiing
méat han ché nhu: muc do phi réng con thap, nhat 1a & khu vuc nong thén, vung
sau, vling xa, ndi mang internet va céac thiét bi thanh toan chua én dinh; ngudi dung
con thiéu thong tin va kinh nghiém st dung cac phuadng tién thanh toan khéng
dung tién mat, dan dén tam ly e ngai khi st dung; céac rui ro vé an ninh mang nhu
mat théng tin ca nhan, tai khoan bi hack, bi Itta hodc cac cudc tdn cong mang doi
vGi cac nha cung cép dich vu thanh toan... chua tao tam Iy an tdm cho ngudi dan
khi s dung. Nhiing van dé nay gay can tré khong nhé dén qua trinh sé hoa toan
dién nganh ban 1é cla Viét Nam.

3. Co héi

V6i xu thé va tiém Iuc phat trién vé kinh té, khoa hoc ky thuat cuing véi su thay déi
vé thi hi€u, théi quen tiéu dung clia ngudi dan hién nay dang md ra rat nhiéu cc hoi
phéat trién cho nganh ban 1é Viét Nam.

3.1. Phat trién thuong mai dién t(f va s6 héa

Viét Nam c6 dan s6 tuong déi tré, gan 70% dan sé trong do tudi lao dong, day la
nhom dan s6 ¢6 nhu cau mua sdm cao, uu chudng hinh thiic mua sam tién Igi,
sén sang ting dung céng nghé sé vao hoat dong mua sam. Cung véi ty 1& st dung
internet cao (chi€ém 77% dan sd), thudng mai dién td tai thi truGng Viét Nam dang
c6 sy tang trudng manh mé trong nhiing ndm qua. Doanh thu thuong mai dién tu
cla Viét Nam c6 téc do tang trudng cao thi 2 trong khu vuc Dong Nam A, véi muic
tang khoang 20%/nam.

TU sau dai dich Covid-19, hanh vi mua sam truc tuyén da tr§ thanh thoi quen
thuong xuyén clia ngudi tiéu dung, nhat la déi véi cac nhom hang thoi trang, doé
gia dung, hang tiéu dung nhanh va hang thuc pham. Diéu nay thac ddy cac doanh
nghiép phan phai, ban 1& hang hda tang cudng Gng dung céng nghé, nén tang sé
trong kinh doanh va phan phéi hang héa.

Tu phia Nha nudc, véi viec ban hanh va ddy manh trién khai Nghi quyét s6 57-NQ/
TW ngay 22/12/2024 cta B6 Chinh tri vé dot pha phat trién khoa hoc, cong nghé,
déi maéi sang tao va chuyén déi sé qudc gia, Nha nuéc da va dang cé nhiéu su hd
trg cho su phat trién clia cong nghé thong tin va chuyén déi sé cho cac nganh,
trong dé co6 thuang mai. Theo dé, ha tang cong nghé s6 nhu bang thong I16n, cong
nghé méi (5G, loT, Al, dam may, Big Data, chudi khéi, v.v.) dudc chu trong phat
trién sé gilp tang tdc do truy cap, hé trg cac san thuong mai dién td, cac tng dung
ban 18 truc tuy&n hoat dong 6n dinh, nhanh hon, chi phi thdp hon, tao trai nghiém
tot hon cho ngudi dung. Bén canh dé, vdi viéc s dung Big Data, Al, cac doanh
nghiép ban 18 sé phan tich t6t hon hanh vi tiéu dung, ca nhan héa san pham dich
vu, t6i uu hoa chubi cung tng, tang dé chinh xac cho giao hang va cai thién chinh
sach hau mai dén khach hang.
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3.2. Phét trién dén cdc ving mién, linh vuc chua duoc khai thic

Ca hoi phat trién vé vung mién: Nhu da phan tich & trén, hé théng phan phéi ban
I& ctia Viét Nam dang phat trién nhanh nhung su phat trién maéi chii yéu tap trung
vao khu vuc thanh thi. Khu vuc néng thon, véi ty 1& dan sé chiém khoadng 62% téng
dan s6 ca nudc, van sé la thj trudng tiém nang I16n cho nganh ban 1é trong dai han.
Cung véi qua trinh dé thi héa, su phat trién kinh t& chung ca nuéc, trong dé, linh
viic ndng nghiép ciing dang khong ngling phat trién qua cac ndm, thu nhap cita
ngudi dan tai khu vuc néng thon sé dudc cai thién nhanh choéng, tao stic mua I6n
cho thi trudng. P& phl hgp véi nhu cAdu mua sam tai khu vuc nay, cac doanh nghiép
phan phéi sé c6 co hoi xay dung va phat trién mang Iuéi cac clia hang tap héa hién
dai, Uing dung thanh toan s6 cé két néi véi kho phan phéi vung cla doanh nghiép
dé cung cap hang tiéu dung nhanh véi gia ca én dinh, chat lugng dam bao va thay
thé dan mo hinh kinh doanh truyén thong tai cac chg.

Tai cac tinh, nhiing thanh phé loai 2, 3 dang dugc hinh thanh va phat trién sé tao
ra cac trung tam kinh t€ mdi véi nhu cau tiéu dung ngay cang tang. Theo do, cac
doanh nghiép s& c6 co hoi phat trién trung tam thuong mai nhd va chubi ban 18 dia
phuong nhu chudi minishop, minimart tai cac tinh dé phuc vu nhu cau clia dan cu
tai cac do thi méi. Dong thai, tai cac dia phudng c6 thé manh vé du lich, cac doanh
nghiép cling c6 ca hoi phat trién loai hinh kinh doanh két hgp gitia ban 18, &m thuc,
trdi nghiém du lich va van hoa dia phuong.

Tai cac vung mién nui, hai dao, viing sau, vung xa, ndi bi han ché vé giao théng va
chi phi van chuyén, dé khai thac thi trudng nay, cac doanh nghiép cé thé xay dung
cac kho chua, diém giao nhan hang cong déng tai cac diém trudng, Gy ban nhan
dan xa dé gidm chi phi giao hang. Théng qua cac diém nay, két hgp thu mua hang
héa néng san, dac san c6 truy xuat ngudn géc dé dua vao hé théng phan phéi cla
doanh nghiép & cac thanh phé I6n hodc xuat khau.

Cd hoi phat trién ddi véi cac linh vuc chua hoac it dudc khai thac: Tai Viét Nam, hé
théng kho lanh (cold chain) van con han ché&, dan dén lang phi néng san va can trg
su phat trién cla thi trudng thuc pham tuci gia tri cao. Viéc dau tu kho lanh vung,
trung tam phan phdi thuc phdm tuci séng bao dam chuén hoa sé giip mé rong
kénh ban 18 thuc phdm cao cép cho cac doanh nghiép.

Pé tan dung va t6i uu hda dién tich dau tu ha tdng clia cac diém ban 1& (do céc dia
diém nay thudng phai c6 dién tich I6n), cac doanh nghiép phan phéi ban 18 c6 thé
lien két vGi cac don vi cung cép cac dich vu khac nhu dich vu hau mai (stia chira,
bao dudng, bdo hanh cac mat hang dién tl, cung cép sila chia, thay céac thiét bi
loc nudc...), cung cép tram sac dién, diém giao nhan hang héa... nhdm viia phuc
vu tot hon cho cac nhu cau cla khach hang viia nang cao hiéu qua s dung mat
bang ban lé.

3.3. Tan dung cédc hiép dinh thuong mai quéc té
Viét Nam da ky két va tham gia nhiéu hiép dinh thuong mai ty do (FTA) thé hé méi
nhu CPTPP, EVFTA, RCEP... Viéc tham gia cac Hiép dinh nay sé mang lai cd hdi

I6n cho cac doanh nghiép ban 1& trong viéc ti€p can ngudn hang héa phong phu
vGi muc thué uu dai, cling nhu cd hoi hgp tac vai cac tap doan qudc té, gilp cac
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doanh nghiép mé rong kénh ban hang va thi trudng tiéu thu cho san pham trong
nuéc. Bén canh do, véi viéc tuan thd cac thda thuén tai cac hiép dinh cling thuc
ddy qua trinh chudn héa, hién dai héa nganh ban 1& trong nudc theo tiéu chuén
quéc té, gilp nang cao nang luc canh tranh clia hang Viét Nam va thuong hiéu
doanh nghiép Viét Nam trén thi trudng thé gidi.

Tai mot s6 FTA ¢6 nhiing diéu khoan vé thucng mai sé, tao thuan Igi cho cross-
border, e-commerce (hd trg cho viéc chuyén di liéu, thanh toan, dich vu s0), day
la co hoi 16n cho nén tang ban 18 s6 va xuét khau truc tiép cho khach nudc ngoai
qua hé théng phan phéi da quéc gia phat trién.

Thuc hién cac cam két vé 16 trinh gidm thué, luéng hang héa luu chuyén quéc té
sé gia tang manh, viéc cung Ung cac dich vu vé kho ngoai quan, logistisc da quéc
gia ngay cang tang, tao thuan Igi cho cac doanh nghiép phan phéi ban 1é tan dung
dé luan chuyén hang hoéa va hinh thanh cac trung tam phan phdi viing dé cung cap
hang hdéa dén cac thij trudng tiéu thu trong va ngoai nudc.

3.4. Phat trién cdc mé hinh kinh doanh méi

Nhiing thay d8i trong xu huéng tiéu dung khi kinh t& ngay cang phat trién, cac nhu
cau vé vat chat ngay cang dugc dap ting tét hon cung véi viéc ting dung cac tién
bod clia khoa hoc, cong nghé sé mé ra nhiing co hoi déi méi mé hinh kinh doanh
cho cac doanh nghiép phan phéi ban 1é hang hoa.

M6 hinh ban 1é hgp kénh (Omnichannel) véi su két hgp gitia hinh thic ban hang
truc tuyén va truc ti€p giup doanh nghiép tao cho khach hang trai nghiém mua sam
lién mach, tang cudng su gan két gitia khach hang véi doanh nghiép.

Sau thai ky phat trién manh cla céac loai hinh ha tang thuong mai nhu siéu thi,
trung tam thuong mai tai cac khu vuc dé thi dé ngudi tiéu dung c6 thé dén trai
nghiém truc tiép vé san pham hang hoa véi nhiéu su lya chon vé chat luong, gia
ca tai cung mdt dia diém cu thé. Dén nay, khi thi hiéu va théi quen mua sam thay
déi, ngudi tiéu dung quan tam dén su tién Igi, khodng cach gan khu vuic sinh séng,
han ché di chuyén xa, thi mé hinh chudi cac clia hang tién Igi hién dai (quy mé nhd
nhung tich hgp cac phudng thiic thanh toan truc tuyén...) tai cac khu vuc dan cu
sé dan chiém uu thé va dugc ua chudng han cac siéu thi, trung tam thuong mai.
Bén canh mé hinh céac clia hang téng hop véi nhiéu loai hang hda, mé hinh cac clia
hang chuyén biét véi mét nhém nganh hang cu thé dé ngudi tiéu dung cé thé tiép
can chuyén sau linh vuc hang héa dang cé nhu cau ciing la mé hinh ¢6 tiém néng
phat trién trong thsi gian téi.

4. Thach thuc

Cung véi cac ca héi md ra cho nganh ban Ié cla Viét Nam trong giai doan hién nay,
nganh ban 1&é cling phai déi mat véi nhiing khé khan, thach thic.

4.1. Su canh tranh gay gat ti cac tap doan nuéc ngoai

Trong nhiing ndm gan day, thj trudng ban 1& ctia Viét Nam ching ki€n sy tham
gia va phat trién manh mé clia cac tap doan ban 1é I16n clia mét s6 nudc trong khu
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viic chau A nhu Central Group (Thai Lan), Aeon (Nhat Ban), Lotte (Han Quéc),
MM Mega Market (Thai Lan).. Cac tap doan nay co tiém luc tai chinh manh, kinh
nghiém quan ly va hé théng van hanh hién dai, dé dang chiém linh thj trudng & cac
dé thi I6n. Trong khi dd, cac doanh nghiép ban Ié trong nuéc déu la cac thuang
hiéu tuong déi méi (Wincomerce, Bach héa xanh, FPT...) hoac dugc c¢é phan hoéa,
phat trién 1én ti moét s6 doanh nghiép thuong nghiép nha nudc trudc day (nhu
SaiGon Coop, BRG, Happro...), nhiing doanh nghiép nay chi cé Igi thé vé dia diém
sén c6 hoac théng thudc vé thu tuc hanh chinh tai Viét Nam nén kha nang phat
trién thuang hiéu, déi méi cong nghé va chiém Iinh thi phan sé kém canh tranh hon
cac tap doan ban 1é nudc ngoai.

Ap luc vé gia ca va chat lugng hang héa: Cac tap doan ban 18 16n, da qudc gia c6
hé théng phan phéi rong khap, lugng hang hoa tiéu thu nhiéu, la cac khach hang
I6n clia cac nha san xuat hang héa nén co6 dudc cac chinh sach uu dai vé gia va
cac dich vu kém theo hon cac don vi khac, hang hoa trong hé thong cla céac tap
doan nay sé c6 gia canh tranh, mau ma da dang hon so véi nguén hang tai cac
doanh nghiép ban 1é Viét Nam. Bén canh do, thai gian gan day, cac tap doan ban
1& lién k&t v6i mot s6 nha san xuat dé thué gia cong hodc hop tac cung cép hang
mang thuong hiéu riéng clia nha ban | (nhu thuong hiéu Top value cua Aeon,
Choice L cla Lotte mart...), cac nhan hang nay co chat lugng tucng dai tot, dudc
su bdo dam cla doanh nghiép ban |é va cé mlc gia rat canh tranh.

Ngoai ra, véi xu thé phat trién manh mé cla thuong mai dién tl, cac san thuong mai
dién t& 16n nhu Shopee, Lazada, TikTok Shop, Tiki dang chiém [inh va la nén tdng cho
nhiéu don vi cung cép nhd 1é tham gia thi phan ban 1é tai Viét Nam. Néu cac doanh
nghiép ban 1 trong nudc khong cé su chuyén déi, dau tu ting dung cong nghé sé vao
hoat dong mua ban hang héa hoac két hgp vdi cac san thuong mai dién ti dé mé réng
thi trudng tiéu thy, ho sé mat dan thi phan ban 1é trong thdi gian téi.

4.2. Bién déng kinh té va chinh tri quéc té

Nén kinh té Viét Nam c6 d6 mé cao nén sé chiu tac déng I6n ti cac bién déng vé
kinh t&, chinh tri, thuong mai trén thi trudng thé gidi. Hién nay, tinh hinh dia chinh
tri tai mot s& khu vic nhu chau Au (Nga-Ucraina), Trung Bong (Isarael - Iran), cac
cudc bao loan tai mét sé nudc dang cé xu hudng gia tang; viéc diéu chinh chinh
sach thuong mai clla mot sé nudc 16n (tang thué xuat nhap khdu hang héa, tang
rao can ky thuat...) anh huéng dén chubi cung Ging hang héa, gia ca, stic mua va
sy thay déi hanh vi tiéu dung trén thi trudng, theo dé, sé &anh hudng dén hoat déng
thuang mai quéc té va phan phdi ban Ié hang hoa.

4.3. Ap luc vé chi phi hoat déng gia ting

Pé van hanh mot co s ban 18, cac doanh nghiép phai bd chi phi rat I6n cho cac
khoan muc vé mat bang, dién, nudc, nhan coéng...

Véi cac doanh nghiép ban 1&, mat bang kinh doanh gil vai trd rat quan trong. Céac
dia diém kinh doanh thudng phai dat tai cac khu vuc doé thi, nci c6 gia thué mat
bang cao. Theo thong ké clia mét s6 doanh nghiép ban 18, chi phi thué mat bang
thudng chiém khoang 30-55% téng chi phi clia doanh nghiép va muc chi phi nay
lién tuc tang qua cac nam theo su tang gia clia bat déng san. Ti€p dén la chi phi vé
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nang luogng (dién, xang dau...) dé phuc vu hoat dong clia cac khu vuc ban hang va
bao quan, van chuyén hang héa, day cling la khoan chi chiém ty trong I6n va ludn
c6 xu hudng téang theo su diéu chinh cla cac don vi cung cap. Ngoai ra, chi phi
nhan céng, dac biét la nhan céng dudc dao tao ngay cang tang (theo su diéu chinh
tang cla luong t6i thiéu viing, ap luc canh tranh nhan su véi cac doanh nghiép ban
|& nuGc ngoai...). Cac khodan chi phi trén sé gay ap luc rat I6n cho cac doanh nghiép
ban 1& Viét Nam, déc biét trong giai doan méi hoat dong hoac méi mé rong quy mo.
Né&u cac doanh nghiép khéng viing vé& nguén tai chinh dé duy tri hoat déng trong
giai doan dau tham nhap thi trudng, sé rat dé bi loai khai thi trudng ban 18.

4.4. Rdi ro tir céng nghé va an ninh mang

Trong thdi dai cong nghé hién nay, cac doanh nghiép ban 1& mudn ton tai va phat
trién khong thé khong Ging dung cong nghé thong tin va két néi mang toan cau
dé phuc vu hoat dong kinh doanh. Khi da tham gia vao linh vyc nay, cac doanh
nghiép ludn phai déi mat vai rii ro vé bao mat di liéu, tdn cong mang, ro ri thong
tin khach hang, gian 1an thudng mai truc tuyén... Cac van dé nay cé nguy ca tac
déng nghiém trong dén uy tin, niém tin cla ngudi tiéu dung hodc su xdm nhap hé
théng gay thiét hai vé tai chinh cta doanh nghiép.

Ngoai ra, khi phu thudc vao cac nén tdng cong nghé, véi su thay déi, tién bd nhanh
clia cdng nghé hién nay, cac doanh nghiép ban 1é sé phai déi mat véi viéc phai tang
dau tu lién tuc dé theo kip xu thé& chung, bi chi phéi bdi cac nha cung cdp phan mém
hoac su canh tranh bat Igi ti cac doi thd c6 cong nghé cao hon.
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I. CAC YEU TO TAC DONG TU THI TRUGNG THE GIGI
1. Tinh hinh kinh t& th& gi6i
1.1. Du bdo tédng trudng kinh té toan cau

Theo cac danh gia clia mot sé t6 chiic quéc té, kinh té toan cau da va dang c6 su
phuc hoi tét va kha bén viing sau thdi gian chiu &nh hudng cla dai dich Covid-19.
Tuy nhién, trong giai doan 2026-2030, t6c do tang trudng sé cé xu hudng cham
lai trong dai han va thdp hon so v6i mic trung binh cla thap ky trudc dai dich
Covid-19.

e Trong bao céo “Trién vong kinh t& toan cau”, Ngan hang thé gigi (World Bank)
da dua ra nhan dinh, tang trudng kinh té€ toan cau sé tiép tuc & muc thap dén hét
nam 2026 va cé thé kéo dai tinh trang nay dén hét nam 2030. Mc ting trudng
hang nam dudc du bao chi khoang 2,7%, thdp hon kha nhiéu mdc tang binh
quén 3,1% giai doan 2009-2019.

e Quy tién té qudc té (IMF) da dua ra du bao, tang truéng kinh t€ toan cau giai
doan 2026-2030 sé phu thudc nhiéu hon vao cac nén kinh t€ I6n & khu vuc
Chau A, dic biét 1a Trung Quéc va An D6. Mic du da c6 nhiing danh gia kha
quan hon déi v6i muc tang trudng kinh té toan cau nam 2025, nhung IMF van
cho rang, tang trudng sé chiing lai trong giai doan 2026-2030 do thé giGi dang
phai d6i mat vsi nhiéu rdi ro mang tinh toan cau.

e T4 chtic hgp tac va phat trién kinh té (OECD) ciing danh gia, tang trudng kinh t&
toan cau giai doan t6i chiu anh hudng cla cac van dé vé bat én chinh tri, thuong
mai quéc t&, chinh sach bao ho,... nén sé cham lai so vdi giai doan trudc.

1.2. Cdc yéu té dnh hudng dén kinh té toan cau giai doan 2026-2030

Lam phat: Lam phat toan cau sau thdi ky 6 muc dinh cao (2022-2023), hién dang
¢6 xu hudng gidm va dudc du béo sé duy tri  muic thap hon trong giai doan 2026-
2030. Tuy nhién, mtc lam phat trong thai gian t6i sé ti€p tuc chiu ap luc clia cac
yéu t6 nhu bat 8n chinh tri va cang thang thuong mai sé anh hudng dén san xudt,
chudi cung Ging, day gla hang hoéa tang; cac nudc dang phét trién sé& ap dung chinh
sach tién té néi 16ng dé thuc ddy tang trudng kinh t&, theo dé sé& gay ap luc 1én lam
phat; chi phi nhan cong, gia nguyén vat liéu dau vao va gia dich vu ngay cang gia
tang, nhat |14 tai cac nuéc dang phat trién 1am ting gia thanh hang héa.

Chinh séch tién té: Tai cac nudc phat trién, dé han ché tac dong tiéu cuc ciia lam
phat (khi lam phéat dudc du bao gidm so véi giai doan truéc nhung van tiém an
nhiéu nguy co tang), cac Ngan hang Trung udng kha than trong trong diéu hanh
|di suat, diéu nay sé anh hudng dén tang trudng kinh té toan cau.

Xu huéng déi méi mé hinh ting trudng: Cac yéu t6 vé mai trudng, chuyén déi xanh
va chuyén déi s6 sé trd thanh dong luc chinh thic ddy tang trudng kinh té trong
giai doan nay. Cac qudc gia va doanh nghiép dau tu vao céng nghé mdi, dac biét
la Al va nang lugng tai tao, sé co Igi thé canh tranh. Do do, cac nén kinh té sé phai
chuyén tif mé hinh ting trudng dua vao vén va lao dong gia ré sang mé hinh dya
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vao khoa hoc - cong nghé, ddi méi sang tao va ngudn nhan Iuc chat lugng cao dé
nang cao nang suat va gia tri gia tang.

2. Chinh sach thuong mai va dia chinh tri quéc té
2.1. Xu huéng béo hé thuong mai, xung dét thuong mai giiia cac nudc 16n

Trong béi canh dia chinh tri va kinh té toan cau co6 nhiéu bién dong, xu hudng bao
hé thuong mai dugc du bao sé tiép tuc gia tang trong thdi gian téi véi mic do va
hinh thiic phtc tap han. Cac quéc gia sé st dung cac bién phap phong vé thuang
mai nhu thué chéng ban pha gia, chéng trg cép, va tu vé dé bao vé nganh san xuat
trong nudc. S6 lugng cac vu kién phong vé thuong mai dudc du bao sé tiép tuc
tang, déc biét déi véi cac qudc gia xuat khdu I6n. Cac nudc phat trién sé ting cac
hang rao ky thuat theo cac hinh thiéic méi nhu quy dinh nghiém ngat vé moi trudng,
phat thai carbon va truy xuat nguén géc san pham. Cac yéu cau nay doi hdi cac
doanh nghiép phai thay d8i mé hinh san xuat, phan phéi cho phu hgp. Nhiéu quéc
gia sé tang cudng trg cap cho cac nganh cong nghiép chién lugc nhu chat ban dan,
nang lugng tai tao va cong nghé cao dé cling ¢6 nang luc san xuét ndi dia, giam su
phu thudc vao nudc ngoai. Ngoai ra, cac nudc cé xu hudng uu tién xay dung chubi
cung Uing véi cac nudc déng minh, diéu nay sé lam thay déi ho4c diit doan mét s6
chudi cung Ung, &nh hudng dén hé théng thucng mai toan cau.

Xung doét thuong mai gitia cac nudéc 16n dugc du bao sé ti€p tuc dién ra manh mé
trong thdi gian téi, dac biét la gitta My-Trung Quéc va EU-Trung Quéc. Theo do,
cac nudc I6n sé tang cudng ap dung cac bién phap phong vé thuong mai nhu thué
chong ban pha gia va chéng trg cap doi véi hang hoéa ti cac quéc gia thi ba, trong
dé co Viét Nam. Khi hang héa ti cac quéc gia I6n va lan can (nhu Trung Quéc)
gép kho khan trong viéc xuat khdu sang cac thj trudng I6n nhu My va EU, hang héa
nay s& chuyén hudng va tran vao thi trudng Viét Nam vdi gia thap hon. Diéu nay sé
gay ap luc canh tranh 16n 1&én cac nganh san xuéat va cac doanh nghiép trong nudc.

2.2. Tinh hinh dia chinh tri

Tinh hinh dia chinh tri dugc du bao sé ti€p tuc la mét trong nhing rli ro 16n nhat
déi véi kinh té thé gisi trong thdi gian t6i. Cac cudc xung dot va cang thdng chinh
tri van dién bién phc tap sé khoéng chi gay ra nhiing thiét hai truc ti€p cho nhiing
qudc gia lién quan ma con lam thay déi cdu tric thuong mai, chudi cung Ung va
dong von dau tu toan cau. Cac nha dau tu sé uu tién nhiing quéc gia cd mai trudng
chinh tri 6n dinh, an ninh dugc dam b&o va n&m trong lién minh kinh té ca ho, do
dé dong vén sé co xu hudng tap trung vao mét s6 nén kinh té dudc coi la an toan
& phuong Tay va mét s6 nuéc Chau A-Thai Binh Duang.

Cac cudc xung dét chinh tri tai cac khu vuc san xuat dau mo va khi dét nhu Trung
Poéng, cé thé gay ra nhiing gian doan ngudn cung cac mat hang nay, theo dé day
gia dau va khi dét tang cao va anh hudng dén gia ca clia nhiéu loai hang héa khac,
lam gia tang ap luc lam phat va slic mua trén toan cau.
3. Tac dong tu cac Hiép dinh thuong mai tu do (FTA)

V6i phuong cham md clia nén kinh té dé thu hit cac ngudn Iuc ti bén ngoai phuc
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vu cong cudc ddi méi va phat trién kinh té, trong nhiéu nam qua, Viét Nam da chd
doéng tham gia vao nhiéu té chic kinh t&, thuong mai khu vuc va thé gidi. Khi tham
gia vao cac Hiép dinh thucng mai ty do (FTA), cac nudc thanh vién sé cé nhiing
cd hoi dé dudc hudng cac uu dai vé thué suat xuat, nhap khau hang héa, gidm céac
hang rao phi thué quan nhu thi tuc hai quan, kiém dinh hang héa, gidy phép nhap
khAu..., déng thdi trong cac FTA thudng cé cac cam két vé bao ho dau tu, tao moi
trudng kinh doanh 8n dinh nén sé thu hat dudc cac dong vén dau tu truc tiép nuéc
ngoai cho cac nudc dang c¢6 nhu ciu dau tu phat trién cao nhu Viét Nam.

Bén canh nhiing Igi ich ma cac FTA mang lai, cac nudc thanh vién sé gap phai
nhiing 4p luc vé canh tranh d&i v6i hang héa tuang tu dudc nhap kh&u ti cac nudc
khac (khi thué quan va th( tuc nhap khau dudc cét gidam). D& phu hgp véi cac tiéu
chuén chung vé cong nghé, truy xuét nguén géc, chéat lugng s&n pham va dich vu
cung cép, cac doanh nghiép tai cac nuéc thanh vién sé phai dau tu déi méi cong
nghé, nang cao nang suét, chat lugng, mau méa hang hoa, day ciing la mét trong
nhiing ap luc va thach thic déi v6i doanh nghiép Viét Nam.

Tu phia Nha nuéc, dé thuc thi hiéu qua cac cam két trong cac FTA, Nha nudc phai
ti€n hanh cai cach thé ché, ban hanh cac van ban quy pham phap luat va chinh
sach phu hgp véi thong 1é qubc té, theo do, sé tac dong dén cac doanh nghiép
trong nudc.

4. Xu hudng tiéu dung va céng nghé toan cau
4.1. Xu huéng tiéu ding bén viing, kinh té xanh

Xu hudng tiéu dung bén viing va phat trién kinh t& xanh da trd thanh trong tam
chién lugdc toan céau, dinh hinh lai hanh vi ngugi tiéu dung, chinh sach quan ly cla
cac quéc gia va mod hinh kinh doanh cla doanh nghiép. Theo Chuong trinh méi
trudng Lién hop qudc (UNEP), kinh té xanh dugc dinh nghia la “nén kinh té viua
mang lai hanh phuc cho con ngudi va cong béng xa hoi, viia giam thiéu dang ké
cac nguy co mai trudng va suy giam sinh thai”. D& hién thuc héa muc tiéu nay, kinh
té tuan hoan (Circular Economy - CE) da ndi I&n nhu mot cong cu thiét yéu, chuyén
déi tt mo hinh kinh té tuyén tinh truyén théng “khai thac-san xuét-thai bd” sang mot
chu trinh khép kin bao gobm ca tai ché cac chat thai. Cac chinh sach toan cau nhu
Théa thuan Xanh chau Au (EU Green Deal) dudc thong qua vao ngay 15/1/2020
vGi muc tiéu phat thai rong bang 0 vao nam 2050 dang dat ra cac yéu cau khat khe
han, budc cac doanh nghiép san xuét, kinh doanh phai chuyén déi dé duy tri néng
luc canh tranh.

4.2. Ung dung CMCN 4.0, thuong mai dién td xuyén bién gidi

Su phat trién bung né clia Cach mang céng nghiép 4.0 véi dac trung & cac cong
nghé coét 16i nhu Tri tué nhan tao (Al), Internet van vat (loT), va D liéu I6n (Big
Data), day la nhiing yéu t6 déng vai trd nén tdng cho su md réng cla thuong mai
dién tu xuyén bién gigi. Cac cong nghé nay da tao ra mot “sgi day lién két so”
xuyén suét chudi cung ting, tii sn xuat dén van chuyén, gitp cac doanh nghiép téi
uu héa hoat déng va gidm chi phi trung gian. Cu thé, Al, Big Data dudc ting dung
dé du bao nhu cau thi trudng, phan tich hanh vi khach hang va t6i uu héa tuyén
dudng van chuyén, trong khi loT cho phép theo ddi vi tri va tinh trang hang héa
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theo thdi gian thuc, ddm bao sy minh bach va hiéu quéa trong toan bé chudi cung
(ing. Nh3 nhiing ti€n bd nay, thj trudng thuong mai xuyén bién gidi toan cau dang
chiing kién téc do tang trudng vugt trdi so véi ban 1é truyén thong. Toc do téang
trudng hang nam cla thuong mai xuyén bién gidi dugc du bao dat 28,4% tu 2020
dén 2027, vugt xa téc doé tang truéng clia thudng mai dién ti thong thudng va ban
I& truyén théng. Diéu nay md ra co hoi Ién cho cac doanh nghiép, déc biét 1a doanh
nghiép nhé va viia (SMEs), chuyén déi tii mé hinh gia cong truyén théng (OEM)
sang ban hang tryc tiép dén ngudi tiéu dung (D2C) véi chi phi thdp hon, ti€p can
thi trudng toan cau mot cach truc ti€p va hiéu qua hon.

Il. XU HUGNG TIEU DUNG VA HANH VI KHACH HANG TRONG NUGC
1. Xu huéng tiéu dung chu dao
1.1. Uu tién hang hoa thiét yéu va chat lugng cao

Thoi gian viia qua, trude nhiing dién bién bat thudng cta dich bénh, dia chinh tri
trén thé gidGi, cung véi viéc lam phat ting cao & nhiéu khu vuc trén thé gisi anh
hudng dén gia cd moét s6 méat hang nguyén, nhién vat liéu trong nuéc da tao ra tam
ly lo ngai d6i véi dGi séng va thu nhap trong tudng lai, khién ngudi tiéu dung Viét
Nam cé xu hudng than trong hon trong chi ti€u. Bén canh d6, mac du thu nhap
clia ngudi dan da co su tang trudng qua cac nam nhung van ndm trong nhém thu
nhap trung binh nén chi tiéu déi vGi hang hoa thiét yéu van chiém ty trong I6n nhat.

Sau dai dich Covid-19, ngudi tiéu dung Viét Nam c6 xu huéng tap trung vao viéc
quan ly chi tiéu moét cach hiéu qua va tiét kiém véi nhiing uu tién hang dau vé chat
lugng s&n pham, nguén gbc xudt xd rd rang doi v6i cac méat hang thiét yéu. Theo
bao cao khao sat nam 2024 cla NielsenlQ (NIQ) m&i cong b6 nam 2025, trudc tinh
trang tang gia, ngudi tiéu dung ciing t6 ra than trong trong viéc mua sadm. Trong do,
64% cho biét ho chi mua cac mat hang thiét y&u khi gia thuc phdm ting va 63% sé
gidm s6 lugng mua sam. Bong thai, ho rat chid trong dén cac uu dai va khuyén mai,
V6i 75% ludn tan dung cac chuong trinh gidm gia dé tiét kiem chi phi. Bén canh do,
ngudi tiéu dung Viét Nam dang trd nén thong thai hon va cé y thic haon trude khi
dua ra quyét dinh mua sidm cac san pham tiéu dung thiét yéu, véi 85% ngudi tiéu
dliing so sanh gia ca trudc khi quyét dinh mua hang, 80% uu tién nhiing san pham
da dudc nhiéu ngudi tiéu dung khac Iua chon va 78% sén sang chi nhiéu tién hon
cho s&n pham chét lugng cao. Piéu nay cho thdy chat lugng s&n phdm dang dudc
uu tién hang dau trong quyét dinh mua sam cta ngudi Viét Nam.

1.2. Tang chi tiéu cho gido duc, y té va van héa

D0i vdi linh vuc gido duc: Viét Nam dugc danh gia 1a qudc gia c6 muc chi tiéu cao
cho gido duc va dao tao. Ngudi dan rat quan tam dén tuong lai gido duc clia con tré
va san sang dau tu cho gido duc véi muc chi ngay mét ting cao. Bong thdi, Chinh
phl ludn quan tam, chu trong phat trién ngudn nhan luc chat lugng cao dap ting
yéu cau cua thi trudng lao dong va hoi nhap quéc té. Pau tu cho gido duc da tré
thanh van dé dudgc quan tam va la linh vuc day tiém nang, thu hat nhiéu nguén luc
cé trong nudc va qudc té. Ngay 22 thang 8 nam 2025, Ban Chap hanh Trung uong
ban hanh Nghi quyét s6 71-NQ/TW ctia B Chinh tri vé dot pha phat trién gido duc
va dao tao, theo dd, gido duc va dao tao la mét trong nhiing qudc sach hang dau
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trong qué trinh phat trién dat nudc, phan ddu muc tiéu dén ndm 2045, Viét Nam cé
hé thdng giao duc qudc dan hién dai, cong bang va chéat lugng, diing vao nhom 20
quéc gia hang dau thé gidi.

D6i vdi linh vuc y té: Théng ké dan sé cho thay, Viét Nam dang co6 xu hudng gia hoa
dan s6. D&n nam 2050, s6 ngudi tii 60 tudi tré 1&n sé tang ti 14,2 triéu ngudi (n&m
2024) 1&n 29 triéu ngudi, chiém gan 1/3 téng dan s6; s& ngudi ti 80 tudi tré 1én sé&
tang gép 3 lan, chiém gan 6% téng dan s6. Cung véi d6, nén kinh té ting trudng 6n
dinh, thu nhap kha dung va téc dé dé thi héa tang nhanh da cai thién dang ké diéu
kién séng, khién nhu cau cham séc stic khoe gia tang. Ty & chi cho linh vuc y té so
vGi GDP tang qua cac nam chung té ngan sach va chi tiéu ctia ngudi dan cho y té
ngay cang dudc chu trong hon. Mdc dd bao phl bao hiém y t& cao (khoang 93%)
cho thay chinh sach bao vé ngudi dan dudc ma rong. Du bao vé chi cho stic khde
trong tuong lai cling cho thay nganh y té dugc nhin nhan la linh vuc co tiém nang
phat trién manh, dap (ing nhu cau ngay cang cao cla ngudi dan.

D6i vdi linh vuc vdn héa: Tiéu dung cho linh vic van héa la hinh thic tiéu dung gan
v@i cac san phém van héa nghé thuat, phan anh mét phuadng dién quan trong trong
dadi séng tinh than cla xa hoi hién dai. Chi tiéu cho van hoa, dac biét la van héa dai
ching, dang trd thanh mét xu huéng ctia nhiéu thé hé do su bung né ctia quang céo
va truyén thong day dac trén cac nén tdng mang xa hoi, cling nhu sy anh huéng
manh mé ti van hda than tugng clia gidi tré, thic ddy nhu cau khang dinh ban than
thdng qua viéc sé hiiu va trai nghiém cac san pham, dich vu van héa. Khi cong
nghiép van hoéa, cong nghiép sang tao dugc xem la huéng di méi nham khai thac sy
sang tao, tao thu nhap va viéc lam, thuc déy phat trién van hoa xa hoi, thi tieu dung
van hoéa cling la mét trong nhiing xu hudng tat yéu nham dap tng nhu cau giai tri,
bdi dudng thi hi€u, hinh thanh ban sac ca nhan va két néi xa hoi, dac biét trong béi
canh toan cau hoéa va su phat trién clia cong nghiép van héa.

1.3. Xu huéng tiéu ding xanh va bén viing

Tai H6i nghi COP26 (nam 2021), Viét Nam da dua ra cam két dua phat thai rong vé
0 (Net Zero) vao nam 2050, dé thuc hién diéu nay, ngoai viéc Chinh phii phai quyét
liét trong viéc xay dung cac chinh sach, chuong trinh hanh dong thi can vai tro
I6n ti cac dia phuong, cac doanh nghiép. Nhiéu noi dung lién quan dén tiéu dung
xanh, tiéu dung bén viing da dugc dua vao néi dung chinh sach, dugc 16ng ghép
quy dinh trong nhiéu van ban chi dao clia BPang va Nha nuéc. Tai Quyét dinh s6
1658/QD-TTg ngay 1/10/2021 clia Thi tuéng Chinh ph( vé viéc phé duyét “Chién
lugc qudc gia vé tang trudng xanh giai doan 2021 - 2030, tam nhin dén nam 20507,
tang trudng xanh, bén ving dugc dinh nghia la viéc mua, st dung, tuyén truyén
hang héa/dich vu than thién véi méi trudng, khéng gay nguy ca cho stic khde con
ngudi dé dap ting nhiing nhu c&u co ban va nang cao chét lugng cudc séng, trong
khi st dung it hon tai nguyén thién nhién, cac chat doc hai; dong thoi, gidm phat
thai, chat gay 6 nhiém trong chu trinh s6ng, khong de doa cac chiic nang hay su da
dang cla céac hé sinh thai tu nhién va khong lam tén hai téi viec dap Uing nhu cau
clia thé hé mai sau. Theo két qua khao sat nhan thiic va hanh vi tiéu dung xanh
2024 clia Hoi Doanh nghiép hang Viét Nam chat lugng cao cho thay, xu hudng tiéu
dung bén viing tai Viét Nam dang ngay cang dugc ngudi tiéu dung quan tdm nhiéu
hon. Ngudi tiéu diing sén sang chi tra tang thém dé cé thé sii dung san phdm xanh
& nhiing mic do khac nhau, trong dé, muc do chi trd tang thém dugc hudng lng
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nhiéu nhat 14 5% - 10% so véi s&n pham théng thudng. Nhu cau tiéu dung cac san
phdm xanh dang la mét xu hudéng tat yéu va ngusi tiéu dung ngay cang uu tién
Iua chon cac san phém va dich vu than thién véi moi trudng, bén viing va co trach
nhiém xa hoéi.

1.4. Mua sdm da kénh, hop kénh (omnichannel, multichannel)

Ky nguyén dién thoai thong minh va su phat trién ctia cong nghé sé da lam thay déi
hoan toan phuong thiic mua sdm ctia ngudi tiéu dung ngay nay. Multichannel (Da
kénh) la mét chién lugc tiép thi da dang, trong dé cac doanh nghiép s dung nhiéu
kénh phan phéi khac nhau dé tiép can va tuong tac véi khach hang. Omnichannel
(Hgp kénh) l1a nai tich hgp tat ca cac kénh vao moét hé thdng duy nhat, cac di liéu
dugc dong bd va khach hang cé trai nghiém mua sam lién mach va théng nhat trén
moi diém tiép xtc. Theo bao cao “Thij trudng thuong mai dién td - Thdi clla mua
sam va giai tri” do Kirin Capital phat hanh vao nam 2024, s6 lugng khach hang tai
Viét Nam lya chon mua s&m online da chiém t6i 50%. Ngudc lai, chi c6 30% ngudi
tiéu dung van ua chudng cac kénh mua sam truyén théng. Diéu nay phan anh su
phat trién manh mé clia nganh thuong mai dién t{ tai Viét Nam, véi lugng ctia hang
online va ngudi mua sam truc tuyén ngay cang gia tang. Xu huéng mua sam da
kénh dang tiép tuc trd thanh moét phan khong thé thigu trong ddi séng ngusi dan,
d&c biét trong bdi cAnh cong nghé phat trién va nhu cau tiéu dung ngay cang tang
cao nhu hién nay.

2. Phan khuc khach hang
2.1. Bdc diém va hanh vi tiéu ding ctia Thé hé Gen Z va Gen Y (Millennials)

Cong dan thé hé so (thé hé Millennials sinh ti khodng nam 1981-1996) Gen Y va
Gen Z (sinh ti khoang nam 1997-2012) la déng luc chinh dugc du bao sé chiém
khoang 40% téng tiéu dung hang héa cta Viét Nam vao nam 2030. Thé hé nay la
luc lugng lao dong chinh, tré trong xa hoi, c6 thu nhap cao, théng thao céng nghé
s0, gianh nhiéu thgi gian truy cap internet va s dung dién thoai di déng la céng cu
mua sam chu yéu, do do, sé dat ra yéu cau déi vsi cac nha ban 1& vé cac giai phap
cébng nghé nhanh chéng, linh hoat va ca nhén héa. VGi phan khuc khach hang nay,
mua sam da kénh (Omnichannel), mé hinh mua s&m ké&t hop truc tuyén va truc tiép
tai clra hang tiép tuc tré thanh xu hudng chd dao. Thuong mai dién tli sé dong vai
tro kénh phan phéi cuc ky hiéu qud, théng qua cac san giao dich, mang xa hoi, va
hinh thiic Livestream ban hang truc ti€p, day la chia khéa bit pha doanh thu cho
doanh nghiép.

Bén canh dé, mac du van quan tdm dén gia tri nhUng ho sé ngay cang quan tam
hon dén thuadng hiéu cé trach nhiém xa hoi va cac san phdm bén viing (phan anh
xu huéng chung clia Gen Y/Gen Z), uu tién chi tiéu cho trai nghiém hon la sé hiu
vat chat don thuan, bao gém du lich trong nudc va qudc té, cac dich vu gidi tri, va
cac khda hoc ky nang.

2.2. Tang I6p trung luu dang mdé réng

Tang I6p trung luu Viét Nam dang tang trudng véi téc do an tugng va dudc du bao
sé dat quy mé tuong déi I16n (khodng 50% dan s6) vao nam 2030. Su md rong cla
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tang I6p trung luu Viét Nam la mot co hdi vang cho thj trudng trong nudc, day la
dong luc chinh dé thuc ddy tang trudng tiéu dung va chuyén dich co cau kinh té,
dinh hinh lai toan bd c4u tric thi trudng, ti sn pham, gia ca cho dén dich vu. Tuy
nhién, di kém v&i dé la nhiing thach thuic vé canh tranh, kha nang ndm bét va thich
ting vdéi su thay déi la chia khéa dé phat trién thi trudng trong nudc mot cach bén
ving.

Su md rong cla tang I6p trung Iuu khoéng chi giGi han & cac thanh phé 16n ma con
lan tda, tao ra cac c¢c hdi mdi. Trong giai doan tdi, cac ngudn tiéu thu dé thi nhiéu
kha& nang sé lan rong ti Ha Noi va TP. H6 Chi Minh sang cac thanh phé vé tinh, cac
thi trudng méi ndi: Cac thanh phé nhu Can Tho, Pa N&ng, Hai Phong, Béc Ninh sé&
tr§ thanh céac trung tam tiéu dung quan trong, ndi tang I6p trung luu dang trén da
gia ting nhanh chong. Diéu nay doi hdi doanh nghiép phai diéu chinh chién lugc
phan phai va tiép thi, can c6 ké hoach ma rong chudi ban I&, dich vu va kénh phan
phai hién dai t6i cac trung tam tiéu dung méi nay.

Tang I6p trung luu méi va dang mé rong c6 nhiing hanh vi tiéu dung khac biét. Nhu
cau vé san phém/dich vu cao cap (Premiumization) sé bung nd trén dién réng,
khong chi gii han & hang héa ma con mé rong sang dich vu (y té tu nhan, bao
hiém, gido duc quéc t&), ho sdn sang chi tiéu nhiéu hon cho su an toan, stic khée
va uy tin terdng hiéu, dac biét la cac mat hang dugc coi la “ nang cap” cudc sbéng
nhu: thuc phdm an toan, thuc phdm sach, hiiu cg, cé nguon g6bc rd rang chat ILIdng
cao; dich vu dau tu vao giao duc, cham soc stic khde chat lugng cao, du lich trai
nghiém; hang hoéa lau bén, xe hoi, d6 gia dung théng minh, bat déng san.

Tiéu dung xanh va bén viing sé tr thanh tiéu chuan mua sdm chu khéng chi la xu
hudng, ho két hgp mua sam truc tuyén va truc ti€p moét cach linh hoat, tao ra nhu
cau vé trai nghiém Omnichannel (da kénh) lién mach, tich cuc tim kiém cac san
phdm “Health & Wellness” (I6i séng khde manh), thuc pham hiu co, it dudng, cé
ngudn gdc rd rang.

2.3. Ngudi tiéu dung néng thén

Cd sd ha tang va su nang cép chat lugng song: Stic mua va hanh vi clia ngudi tiéu
dung tai khu vuc néng thén dang c6 su thay déi nho nhiing né Iuc hién dai hoa
néng thén clia Chinh phd, dac biét la B6 tiéu chi nong thon méi (NTM) hién dai
giai doan 2026 - 2030. Giai doan nay, Chuadng trinh ndng thon mdai sé tap trung
vao chat lugng phat trién thay vi s& ludng xa dat chudn, muc tiéu 14 xay dung néng
thoén hién dai, dang song, ndi ngudi dan cam thay hai long va hanh phuc; ha tang
s6 sé dudc phu khap va dich vu céng truc tuyén, di liéu dan cu sé dugc két ndi véi
an sinh xa héi, diéu nay gilp ngudi dan néng thon tiép can théng tin va dich vu dé
dang nhu dé thi; cac tiéu chi mGi nhan manh kinh t& xanh, tuan hoan, giam phat
thai va céac chi tiéu moi trudng (x ly nudc thai sinh hoat, tai ché chat thai néng
nghiép) gilip nang cao nhan thiic va yéu cau vé chat lugng san pham déi vé6i ngudi
dan khu vuc néng thén.

Stic mua va hanh vi tiéu dung mdi: DU van gilt sy quan tam I6n vé gia hang hoa,

tuy nhién, ngudi tiéu dung ndng thén ciing dang thay déi théi quen mua sdm mét
céch ro rét, theo hudng:
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(i) Tang dan sy quan tam dén chat lugng san pham, uu tién hang héa t6t hon. Khi
thu nhap tang Ién va nhan thuc vé stc khde, méi trudng dugc cai thién, ngudi tiéu
dung néng thén khéng chi mua sédm theo sé Iugng ma bat dau tim kiém chat lugng
va gia tri 6n dinh. Nhu cAu mua s&m hang héa bén, cé thuong hiéu, va dé gia dung
hién dai (diéu hoa, td lanh I6n, thiét bi bép théng minh..) sé tiép tuc tang trudng
manh, phan &nh mong mudn nang cao chét lugng s6ng ngang bang thanh thi.

(i) C6 su chuyén dich kénh phan phdi, viéc ha tdng sé dudc phu rong tao diéu kién
cho thuang mai dién t& phat trién manh mé & khu vuc néng thén, noi thuong mai
truyén théng (chg, clia hang tap hoa) van chiém uu thé. Ngudi dan néng thon co xu
hudng ti€p can cac kénh ban Ié hién dai (siéu thi mini, clra hang tién Igi) va thanh
toan ky thuat sé (vi dién tl, ngan hang s6) nhiéu hon, mac du kénh truyén théng
van gili vai trd quan trong, dac biét véi thuc pham va dé uéng.

(iii) Tinh linh hoat trong chi tiéu, gibng nhu ngudi tiéu dung doé thi, ngudi tiéu dung
néng thon tré nén can trong va nhay cam vé gia trong béi canh kinh t& toan cau
nhiéu bi&n dong, ho tim kiém cac san pham c6 gia tri st dung cao va cac chuong
trinh khuy&n mai hap dan.

2.4. Ngudi tiéu dung cao tudi
Chung loai hang héa, dich vu cho ngudi cao tudi

Viét Nam dang chuyén ti giai doan “gia héa dan s6” sang “dan sé gia” véi téc do
nhanh nhét khu viic, dén nam 2030, s6 lugng ngudi ti 60 tudi tré 1én dudc du bao
sé vugt 17 triéu ngudi (chiém khodng 16-17% dan s6). Dan sé Viét Nam dang gia
héa nhanh, tao ra moét “nén kinh té bac”- (silver economy) day tiém nang vdéi nhiing
nhu cau chuyén biét va dang trd thanh mot phan khuc thi trudng quan trong, chi
tiéu cla nhém nay tap trung chi yéu vao céac Iinh vuc lién quan dén stic khde, trai
nghiém va gia tri tinh than.

Nhu cau clia ngudi cao tudi dudc dinh hinh bdi hai y&u t6 chinh dé la stic khde va
su tién Igi. S&n phdm cham séc slic khde (Health & Wellness): Nhu ciu vé cac
loai thuic phdm bé sung, siia dinh dudng chuyén dung (cho ngusi tiéu dudng, tim
mach, lodng xudng..) va cac san pham thién nhién, hiiu co tang manh. Day la linh
vVUC ma ngudi cao tudi san sang chi tra cao nhat. Uu tién s dung cac dich vu cham
séc slic khde du phong, kiém tra stic khde dinh ky, va cac goéi bao hiém chuyén
biét cho ngudi cao tudi, cac thiét bi hé trg di chuyén, vat ly tri liéu tai nha, thiét bi
y té thong minh.

Dich vu trdi nghiém va tinh than: Nhu cau du lich nghi dudng, du lich kham pha
(thudng di cing nhom ban ho&c gia dinh) ting, nhat la cac géi du lich thiét ké riéng
(cham rai, cé cham séc y té, tién nghi cao); tham gia cac khda hoc ky nang mdi,
cau lac b0 sd thich (yoga, khiéu vii, ngoai ngii); nhu cau vé sach, béo, va cac san
ph&m gidi tri than thién véi ngudi 16n tudi tdng 1&n; nhu cAu mua sdm vang, trang
suic, hoac cac vat phém cO gia tri tich tri va ky niém van duy tri, thudng dudc coi
la tai san dé lai cho con chau.
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Phuong thdc mua hang

Khach hang cao tudi thudng cé su tin tudng va trung thanh véi cac thuong hiéu
da st dung quen thudc trong nhiéu ndm, ho it cé xu hudng thay déi sang cac san
phdm méi, du cé gia thanh ré han. Ho van uu tién cac kénh mua sédm truyén théng
nhu chg, clia hang tap hda gan nha, va céac siéu thj I6n, mac du nhiéu ngudi da
tiép can voi cdéng nghé, nhung thudng mai dién ti chua phai 1a kénh mua sam
chinh. M6t b6 phan khach hang cao tudi c6 thu nhap én dinh, nhung da s& van cé
xu hudng can nhac ky ludng vé gia ca va chat lugng, dic biét la véi cac mat hang
tiéu dung hang ngay.

3. Hanh vi mua sam

Giai doan 2026 - 2030, thi trudng ndi dia Viét Nam du béo tiép tuc ting trudng 6n
dinh nh& vao nén tang kinh t€ vi mé duy tri tich cuc, thu nhap binh quan dau ngudi
tang, va dic biét la tac dong clia chuyén déi s6 toan dién. Cac linh vuc kinh té - xa
hoi dang dugc s6 hdéa manh mé, ti thanh toan, logistics, ban 1, thucng mai dién ti
cho dén dich vu y t&, gidao duc, van hoéa - giai tri. Diéu nay tao ra moi trudng mua
s&m thuan tién hon, ca nhan hoa han va da dang hon vé trai nghiém khach hang.

Bén canh do, Viét Nam sé chinh thlic budc vao giai doan gia héa dan sé sau. Theo
du bao cla Lién hgp quéc, dén nam 2030, khoang 17% dan s6 Viét Nam sé trén
60 tudi. Su thay ddi co cdu dan s6 nay huéng dén “nén kinh t& bac” - noi nhu cau,
hanh vi va uu tién tiéu dung clia ngudi cao tudi trd thanh mot trong nhiing déng luc
quan trong cho thi trudng. Déng thdi, dan sé trong dé tudi trung nién van chiém da
s0 va la nhém dan s6 c6 muc do tiéu dung cao nhat.

Su két hgp cla hai xu huéng 16n chuyén déi s6 va gia héa dan sé sé dinh hinh
nhiing d&c tring mdi trong hanh vi mua sdm cla ngudi tiéu dung Viét Nam trong
giai doan 2026 - 2030.

Hanh vi mua sdm cula ngudi tiéu dung Viét Nam trong giai doan 2026 - 2030 sé&
phan anh su két hop cla hai yéu t6 néi bat: s6 héa toan dién va gia hoa dan sé.

Vé phia ngudi tiéu dung tré, nhu cau tap trung vao tdc do, tién Igi, tinh ca nhan héa,
va tiéu dung bén viing.

Vé phia ngudi tiéu dung cao tudi, nhu cau tap trung vao an toan, tin cay, hd trg tan
tinh va san pham lién quan dén cham soéc stic khoe.

Su da dang nay budc doanh nghiép va hé théng phan phéi phai thay d8i manh mé,
xay dung mo hinh linh hoat, da tang, |4y khach hang lam trung tam. Néu tan dung
tot, Viét Nam c6 cd hoi khéng chi mé rong quy mo thi trudng ndi dia ma con xay
dung dudc nén thudng mai hién dai, bén viing va bao trum, gép phan dua nén kinh
t€ s phat trién toan dién dén nam 2030.

Gia tdng uu tién cho su tién lgi va tiét kiém thoi gian

Ngudi tiéu dung, dac biét la thé hé tré thanh thao cong nghé, ti€p tuc coi trong su
nhanh chéng va tién Igi trong mua sam. Thiét bi di déng van sé la céng cu trung
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tam cho hau hét cac giao dich. Cac nén tdng thuong mai dién td, siéu Gng dung
(super-app) va vi dién t trd thanh lya chon phd bién, cho phép ngudi tiéu dung
quan ly tron ven qua trinh ti tim kiém, so sanh gia, thanh toan dén theo dbi giao
hang.

P6i véi nhém khach hang cao tudi, sy tién Igi cling c6 y nghia dac biét, song hanh
vGi nhu céau dudc hd trg nhiéu hon trong trai nghiém ky thuat sé: giao dién than
thién, hudng dan truc quan, dich vu khach hang giau tinh ca nhan hoa.

Chdu trong vé chdt lugng cua hang hada, dich vu

Ngudi tiéu dung ngay cang chu trong dén ngudn géc, chat lugng va do an toan cla
san pham. Ho doi hai thong tin rd rang, dé tiép can vé xuét xd, thanh phan, chiing
nhan an toan, dac biét véi cac san phdm thuc phdm, dugc phdm, s&n pham danh
cho tré em va ngudi cao tudi.

Cong nghé blockchain, QR code truy xudt nguén géc, va cac hé théng quan ly
chubi cung ing s6 héa sé ngay cang dudc ap dung rong rai dé dap Ging nhu cau
nay. Bén canh do, yéu cau vé an toan di liéu ca nhan trong giao dich truc tuyén
cling tré thanh mot yéu t6 then chot.

Mé hinh mua sdm két hop (020 - Online to Offline) tré nén phé bién

Trong giai doan 2026 - 2030, hanh vi mua sam “két hop” s& ngay cang phé bién.
Ngudi tiéu dung thudng tim hiéu san phdm truc tuyén réi mua tai ctia hang dé trai
nghiém truc tiép, hodc ngudc lai, trdi nghiém tai clfa hang rbi dat mua truc tuyén
dé hudng uu dai, tién Igi.

M6 hinh omni-channel (da kénh tich hgp) sé la lya chon chil dao clia doanh nghiép
ban 18. Cac nha ban hang khéng chi duy tri clia hang truyén théng, ma con phat
trién tng dung riéng, gian hang trén san thuong mai dién tl, kénh mua ban trén
mang xa hdi (social commerce), ddng thsi két hop dich vu giao hang nhanh dé t&i
uu trai nghiém khach hang.

Céa nhan hdéa nhu cau va trai nghiém mua sdm

Ngudi tiéu dung ky vong dugc phuc vu theo nhu cau riéng biét, thay vi cac goi sén
pham, dich vu déng nhat. Tri tué nhan tao, phan tich di liéu 16n va hoc may sé
ngay cang doéng vai trd quan trong trong viéc goi y san pham, t6i uu khuyén mai
va du bao nhu cau.

Trong khi d6, nhém khach hang cao tudi c6 xu huéng quan tdm nhiéu hon dén cac
dich vu di kém nhu tu van stc khde, cham soc khach hang tan tinh, dich vu hau
mai dang tin cay. Cac doanh nghiép sé phai thiét k& nhiing gidi phap ca nhan hoa
phu hgp véi tling nhom tudi, tiing phong céch soéng.

Xu hudng tiéu dung xanh va bén viing

Ngugi tiéu dung thé hé tré ngay cang quan tam dén yéu t6 bao vé maéi trudng, tiéu
dung xanh va san pham bén viing. Ho c6 xu huéng uu tién cac thuang hiéu cam
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két gidm phat thai, st dung bao bi than thién, hoac trién khai chuong trinh tai ché.

Pé&i véi ngudi cao tudi, xu hudng “tiéu dung xanh” thudng gén véi nhu cau vé san
phdm an toan cho stic khde, thién nhién, hiiu co. Pay sé 1a phan khuc tiém nang,
vliia dap Ung nhu cau xa hoi, viia gop phéan phat trién kinh té bén viing.

Il. TRIEN VONG PHAT TRIEN TH| TRUGNG TRONG NUGC GIAI POAN
2026 - 2030

1. Trién vong ting trudng

Du béao téc do tang truéng giai doan 2026-2030: Kinh té Viét Nam dudc du bao sé
ti€p tuc tang trudng cao trong giai doan 2026-2030 v6i nhiing thay déi I6n vé mo
hinh phat trién. Tai Du thdo bao c&o danh gia 5 nam thuc hién chién ludgc phat trién
kinh t€ xa hdi giai doan 2021-2030, phuong hudng nhiém vu phat trién kinh té xa
h6i 5 nam 2026-2030 thudc cac van kién trinh Dai hoi XIV clia Dang, BDang da dua
ra dinh huéng mo hinh téng truéng trong giai doan 2026-2030 theo hudéng nhanh
va bén viing, chil y&u dua vao khoa hoc, cong nghé, déi méi, sang tao, chuyén déi
s6 va chuyén déi xanh. Muc tiéu tang trudng kinh té€ (GDP) dat téc dod binh quan
cho giai doan 2026-2030 la 7,5-8,5%/nam va phan dau Ién muc khoang 10%. GDP
binh quén dau ngudi dén nam 2030 dat 7.400-7.600 USD, dua Viét Nam trd thanh
nudc dang phat trién cé cong nghiép hién dai, thu nhap trung binh cao, thuéc nhém
30 nén kinh té c6 quy m6 GDP hang dau thé gidi.

V& quy mé thi trudng ban 1&: Vi muic tang trudng GDP va thu nhap binh quan dau
ngudi tdng qua cac nam nhu dinh huéng phat trién kinh té xa hoi da dé ra, ting
trudng téng muc ban 1& hang héa va dich vu du kién tdng 10-12%/nam, dén nam
2030, uéc dat 11,5-12,5 triéu ty dong, tuong dudng khoang 450 ty USD (du bao ty
gia USD/VND ting 1-2%/nam). Thuong mai dién ti ngay cang phat trién véi téc do
khoang 20%/nam, uéc tinh d&n ndm 2030, quy md ban 18 thuong mai dién ti c6 thé
dat muc khodng 70 ty USD, diing thi 3 Dong Nam A, sau Thai Lan va Indonesia.
Tai Chién Iugc phat trién kinh t& xa hoi 2026-2030, Dang da dua ra dinh hudng
phat trién ha tAng dé thi theo hudng ddy nhanh téc do dé thi héa, phat trién do thi
theo mang Iudi, phan bd phu hgp véi tiing viing, mién, chd trong mé hinh dé thi
theo huéng dong bo, hién dai, tap trung dau tu vao giao thong céng cdng, khai thac
hiéu qua khéng gian ngam (tau dién ngam tai cac doé thiIén)... Véi dinh hudng phat
trién va téc do dé thi héa nhu hién nay, udc tinh dén ndm 2030, ty 1& dé thi héa dat
trén 50%, diéu nay sé tao diéu kién cho viéc phat trién hé théng mang lui ha tang
phan phdi ban Ié trong thoi gian téi.

Theo Chién lugc dan s6 Viét Nam dén nam 2030 da dugc Thd tudng phé duyét,
du bao dan sé Viét Nam dén nam 2030 dat khoang 104 triéu ngudi, vsi mic dan
s06 nay, Viét Nam dudc du bao cé s6 dan ding thd 15 trén thé gidi. Thu nhap binh
quan dau ngudi clia Viét Nam van lién tuc tang qua cac nam va dy kién dat mic
khoang 7.600 USD/ngudi (nam 2030), trong do, khu vuc nong thon (nai chiém ty
trong khoang 60% dan cu) dang cé téc do tang thu nhap nhanh han khu vuc thanh
thi. Theo muc tiéu ctia Dang dé ra trong chién lugc phat trién kinh t& x& hoi, Viét
Nam dang phan dau dé dén ndm 2030, thu nhap cu dan néng thén tang 2,5-3 lan
s0 vGi muc thu nhap nam 2020 (tuong ducdng khoadng 4.500-5.400 USD/ngudi/
nam). VGi quy moé dan sé va thu nhap binh quan dau ngudi 6 muc trung binh cao
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nhu trén, Viét Nam sé trd thanh mot trong nhiing thi trudng tiéu thu hang hoéa I6n
trén thé gidi.

2. Xu hudng sd héa

Xu huéng s6 héa dugc du bao 1a dong luc ting trudng quan trong, thic day su phat
trién manh mé cla thj trudng noi dia Viét Nam trong giai doan 2026 - 2030. Vdi cac
muc tiéu phat trién kinh té s day tham vong va dan sé tré, am hiéu céng nghé,
Viét Nam dang tién t6i trd thanh mét quéc gia s6 va xa hoi sé vao nam 2030.

Theo Nghi quyét s6 57-NQ/TW ngay 22 thang 12 nam 2024 cla B& Chinh tri vé
Phat trién khoa hoc, cong nghé, déi méi sang tao va chuyén déi s6 quéc gia, theo
do, xac dinh chuyén ddi s6 qudc gia 1a dot pha quan trong hang dau, déng vai trd
dong Iuc chinh dé phat trién luc lugng san xuéat hién dai, hoan thién quan hé san
xudt va déi mai phuong thic quan tri qudc gia, qua doé thuc ddy su phat trién cla
cac thj trudng, bao gom ca thj trudng hang héa.

2.1. Muc tiéu va ké hoach cta Chinh phd déi véi phét trién sé héa

Chinh phil xac dinh chuyén ddi s6 la uu tién hang dau, tao tién dé viing chéc cho
thi trudng. Theo tinh than Nghi quyét s6 52-NQ/TW ngay 27/9/2019 ctia Bé Chinh
tri vé mot s6 chd truong, chinh sach chd dong tham gia cuéc cach mang céng
nghiép lan th( tu va Quyét dinh s6 749/QD-TTg clia Thid tudng Chinh phl Phé
duyét “Chuang trinh Chuyén déi s6 quéc gia dén nam 2025, dinh huéng dén nam
2030”:

e Phan dau kinh té s6 déong gép 30% GDP vao nam 2030;

e P4y manh phat trién Chinh phil s6 nhdm nang cao hiéu qua quan ly, diéu hanh
va cung cap dich vu céng, tao méi trudng thuan Igi cho kinh doanh. Muc tiéu
dén nam 2030 |a Viét Nam thudc Top 50 nudc dan dau vé Chinh pha dién td.

e Tiép tuc hoan thién khung phap ly (nhu Luat Giao dich dién ti, Luat An ninh
mang, luat vé bao vé di liéu) dé tao co ché dot pha cho cac mé hinh kinh t& mdi
va céng nghé so phat trién bén viing.

2.2. Xu hudng sé héa thj trudng néi dia

(i) Thuong mai dién tr (E-commerce) va tiéu dung sé

Thuong mai dién t{ sé tiép tuc bung né, thic ddy manh mé tiéu dung noéi dia, dac

biét trong bdi canh tang I6p trung luu tang trudng nhanh. Thuong mai dién ti sé

ngay cang chiém ty trong I6n trong tong doanh thu ban 1&. Nguai tiéu dung tré (Gen

Y, Gen Z) san sang dén nhan cac xu huéng mua sam mdéi, tao da cho cac moé hinh

mua sam da kénh (Omnichannel, Multichannel) va trai nghiém ca nhan héa.

(ii) Thanh toan sé (Digital Payments)

Thi trudng thanh toan sé& chuyén dich manh mé sang cac hinh thic khong dung
tién mat. Cong nghé tai chinh (Fintech) ti€p tuc dugc dau tu, vSi sy md rong cua
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cac dich vu vi dién td, thanh todn qua ma QR va ngan hang so. Cac giai phap dam
bdo an toan, an ninh mang va bao vé di liéu sé trd nén thiét yéu dé cling cd niém
tin ngudi dung vao céac giao dich sé.

(iii) Chuyén déi sé trong doanh nghiép

S6 hoéa la yéu t6 then chét gilip doanh nghiép Viét Nam nang cao nang luc canh
tranh. Dac biét véi cac doanh nghiép viia va nhd, viéc chuyén ddi sé gitp cai thién
nang suét, t6i uu héa quy trinh san xuéat va dé dang tiép can thij trudng hon. D& tén
tai va phat trién trong thdi dai cong nghé sé héa, cac doanh nghiép sé& phai ting
dung réng rai cac cong nghé mdi nhu Tri tué Nhéan tao (Al), DG liéu I6n (Big Data),
va Van vat két néi (IoT) trong quan Iy van hanh, logistics, s&n xuét cong nghiép va
chuéi cung Ung.

3. Thay ddi co cau thij trudng

Du kién thi trudng ban & hang hoa tai Viét Nam trong giai doan 2026 - 2030 tiép
tuc phat trién manh, véi t6c do tang trudng binh quan khoang 10-12%/nam, uéc
tinh téng muc ban 1& hang héa va dich vu tai Viét Nam dén ndm 2030 dat khoang
450 ty USD, trong do6 thuong mai dién t& sé chiém ty trong ngay cang I6n va du
kién dat quy mo khoang 70 ty USD (chi€ém khoang 15%).

Tai thi trudng ban 18 Viét Nam, ty trong hang héa Iuu chuyén qua kénh phan phdi
ban 1&é theo phuadng thiic truyén théng qua chg, clia hang nho 1é van chiém ty 1&
cao, khoang 65-70%; Tuy nhién, trong giai doan 2026-2030, véi xu huéng gidm
dan vé so lugng chg truyén théng va cac doanh nghiép ban Ié I6n ti€p tuc dau tu
phat trién hé théng ban 18 hién dai, cac chudi siéu thi, clfa hang tién Igi, minimart,
thuong mai dién t tiép tuc md rong va thay thé dan cac ctia hang nho 1é, chg
truyén théng, do dé, ty 1&é ban I& qua kénh hién dai du bao sé lién tuc tang va co
thé dat muc khoang 40% téng doanh thu ban 18 vao ndm 2030.

Tiép tuc hinh thanh va phat trién hé sinh thai ban 1& hgp kénh va da kénh
(omnichannel, multichannel), doanh nghiép ban |é sé tich hgp chat ché gilia kénh
online - offline - dich vu giao nhan; mé hinh van hanh theo hudng déng b, trai
nghiém, gia tang tuong tac khach hang, t6i uu héa di liéu.

Gia tang muc do tap trung thi trudng va xu huéng hgp nhat: Du bao dén nam 2030,
c6 4-5 tap doan I6n (gdbm ca FDI va doanh nghiép noi) sé chiém phan I6n thi phan
ban 1& hién dai; xu hudng sap nhap, mua lai, nhugng quyén, lién két chubi sé gia tang
nham nang cao stc canh tranh va ma rong quy mo hé théng phan phdi.

PA4u tu vao chudi cung ting va logistics chuyén nghiép: tang cudng xay dung kho
lanh, trung tdm phan phai, kho théng minh tai cac vung kinh té trong diém; phat trién
logistics xanh, giao hang théng minh, ty dong hdéa quy trinh phan phai.

S6 hoéa toan dién hé théng ban Ié: ting dung Al, di liéu I16n, hé thong ERP, CRM, tu
déng hoa van hanh.. trG thanh tiéu chuan bat budc dé gia tang hiéu qua hoat dong;
thanh toan dién ti, dinh danh khach hang so, tiép thi tu dong hoa la xu huéng chi
dao.
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Chuyén déi mé hinh kinh doanh diém ban: diém ban khéng chi 1a ngi mua sém,
ma con la khéng gian trai nghiém - dich vu tdng hop: 4m thuc, lam dep, vui chai,
cham séc stic khde; mod hinh “retailtainment” (retail + entertainment) sé phé bién
tai cac dé thi Ién.

IV. MOT SO VAN BE TON TAI
1. V& méi trudng kinh doanh
1.1. Thd tuc hanh chinh phic tap

Pé mot co sé di vao hoat déng kinh doanh, theo quy dinh hién hanh, cac doanh
nghiép ban 1& can phai thuc hién mot s6 thd tuc hanh chinh nhu dang ky kinh
doanh, gidy phép kinh doanh (d6i vGi nhiing mat hang kinh doanh cé diéu kién),
gidy chiing nhan an toan thuc pham, gidy phép phong chay chiia chay, cac hé so
cung cap dién, nudc... Mdi loai gidy phép/gidy chiing nhan dugc quy dinh tai cac
van ban quy pham phap luat khac nhau va do cac ¢ quan quan ly nha nudc khac
nhau thuc hién, do dé, cac doanh nghiép sé phai tim hiéu nhiéu quy dinh lién quan
va mét nhiéu thdi gian dé hoan thién cac thli tuc phap ly truéc khi di vao hoat dong.

Tai mdi co quan, dia phudng, quy trinh thuc hién thd tuc hanh chinh c6 nhiing dac
thu riéng, khac nhau nén khi mé rdng mang Iugi phan phdi ban & dén cac dia ban
mdi, cac doanh nghiép sé phai thuc hién lai cac quy trinh dé nghi cap cac gidy
phép/gidy chiing nhan dé bao dam tuan thl cac quy dinh chung va quy dinh tai
dia phuadng.

1.2. Chi phi thué mét bang kinh doanh

Mat bang kinh doanh la yéu t6 rat quan trong déi véi cac doanh nghiép phan phdi
ban I& (d6i vGi doanh nghiép ban hang truc ti€p la cac siéu thi, trung tam thuong
mai, clia hang tién Igi...; véi cac doanh nghiép ban hang truc tuyén la cac kho trung
chuyén, trung tam phan phdéi khu vuc). Tai cac dé thi ctia Viét Nam, noi cac doanh
nghiép ban 18 tap trung phat trién hé théng phan phéi, gia thué mat bang tuong déi
cao va lién tuc tang qua cac nam theo gia bat dong san.

1.3. Thiéu nhén luc chéat lugng cao

Linh vuc phan phoi ban 1& hién dai la linh vuc tuong d6i méi va dang co su phat
trién nhanh tai Viét Nam, do dé thsi gian viia qua, cac doanh nghiép trong linh
vuc nay chl yéu tap trung phat trién hé théng phan phéi, ha tdng, cap nhat thiét bj
cong nghé nhung chua thuc sy quan tam dén viéc dao tao nhan luc. Bén canh do,
vGi su canh tranh gay gat va su thay déi lién tuc trong m6 hinh kinh doanh theo xu
hudng can (ng dung cong nghé va sé hoéa tao ra nhu cau cao vé nhan luc co ky
nang quan ly cac hoat déng phuc tap, ing dung céng nghé va cé kha nang phan
tich dii liéu khach hanh dé thau hiéu hanh vi khach hang. Tuy nhién, nhan luc trong
nganh ban I& hién tai chua kip thay déi va cap nhat dé dap ting cac yéu cau trén.

Ban 1& hang héa la linh vuc dich vu can thdi gian lam viéc dai, lién tuc trong ngay

nhung muc luong cho nganh nay tai Viét Nam chua cao nén nhan luc clia nganh
ban 1& phan I6n l1a lao dong pho théng, 1am ban thdi gian hodc cac sinh vién lam
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thém ngoai gid hoc. Nhiing ddi tugng nay khéng c6 su gén bo lau dai v6i doanh
nghiép, ty 1& thay déi chd lam va nghi viéc rat cao, diéu nay gay tré ngai cho cac
doanh nghiép trong viéc uu tién dau tu dao tao chuyén sau cho ngudn nhan luc
dang sU dung.

1.4. Khé khan tiép can vén cho doanh nghiép viia va nhé

Ngoai mot vai doanh nghiép 16n (thudc cac tap doan da nganh), tai Viét Nam, hau
hét cac doanh nghiép trong linh vuc phan phoi, ban Ié la cac doanh nghiép viia va
nhd véi nang luc tai chinh han ché, tai sdn dam bao it, nang luc quan tri khéng cao.
Trong giai doan dang phat trién hé théng, nhu cau vén dau tu ban dau cla céac
doanh nghiép nay réat I6n nhung kha nang ti€p can von vay lai tuong déi khé khan,
thd tuc vay phtic tap, kho tiép can cac géi von uu dai, do day chua phai la nhiing
linh vuc dugc uu tién hodc cdé muc do rii ro cao.

2. Van dé vé canh tranh va b3o vé ngudi tiéu dung

Bén canh nhiing két qua dat dudc, thi trudng ndi dia Viét Nam nam 2025 van phai
déi mat véi nhiéu thach thic va ton tai lién quan dén moi trudng canh tranh, doi héi
cac giai phap dong bo va quyét liét hon.

2.1. Canh tranh khéng lanh manh

Day ti€p tuc la moét thach thic 16n déi véi cac doanh nghiép l1am &n chan chinh.
Céc hanh vi vi st dung nhan hiéu, bao bi gay nham lan vé ngudn géc, hodc quang
cao khéng dung su that, dua thong tin gian déi hoac gay nham lan cho khach hang
nham triét ha ddi thd canh tranh van phé bién, lam mat di tinh lanh manh cda thi
trudng, lam suy gidm niém tin cla ngudi tiéu dung. Dac biét, viéc st dung cac
chién lugc ban pha gia bat hop ly trong moét s6 nganh hang, két hop véi cac chuang
trinh khuyé&n mai khoéng ré rang, da tao ra su canh tranh khéng can stc gilia cac
doanh nghiép trong nudc va cac chubi ban 1& co tiém lyc tai chinh I6n.

2.2. Van dé hang gia, hang kém chét luong

Mac du luc lugng quan ly thi trudng da né luc va tang cusng kiém tra, nhung cac
mang ludi san xuét va tiéu thu hang gia ngay cang phtic tap va tinh vi, hoat dong
c6 t6 chiic va xuyén quéc gia. Hang gia khéng chi tap trung vao cac san pham xa
xi ma con lan rdng sang cac méat hang thiét yéu, thuc phdm chiic nang, dudc pham,
thuc pham, gay anh hudng dén stic khde va tinh mang ngusi tiéu dung. Su phat
trién nhanh chéng cla cac nén tang ban hang truc tuyén da trd thanh kénh phan
phéi ly tudng cho cac loai hang héa vi pham nay khi cac déi tugng lién tuc thay déi
dia chi kho hang va luéng van chuyén, gay khé khan cho céng tac phat hién, kiém
tra. V& mat chl quan, ngudn nhan luc va trang thiét bi ky thuat phuc vu giam sat,
kiém tra con han ché, chua tuong xiing véi quy mé thi trudng ngay cang mé rong.
Péng thdi, con mat nhiéu thoi gian dé xin y kién chuyén mén hodc mét s ndi dung
chua dugc phap luat quy dinh cu thé, rd rang, con chéng chéo giia cac van ban
quy pham phép luat. Céng tac ph6i hgp lién nganh va chia sé thong tin gita cac
luc lugng nhu hai quan, céng an, thué, ngan hang va quan ly nén tang sé, cac chu
sG hiiu, dai dién chl s& hiiu nhan hiéu trong va ngoai nuéc chua thyc su dong bo,
lam gidm hiéu qua ngan chan vi pham ngay tu dau.
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Nhiing thach thiic nay dat ra yéu cau luc lugng quan ly thi trudng phai tiép tuc déi
mdéi phuong thic quan ly, tdng cudng (ng dung céng nghé, xay dung cad sé di liéu
va nang cao chat lugng can b trong thdi gian téi.

Ngoai ra, nhan thic clia mot b phan ngudi tiéu dung con chua day du vé tac hai
clia hang gia, hang kém chat lugng, dan dén nhu cau sl dung cac san pham gia
ré nhung tiém an rdi ro van tén tai.

2.3. Théng tin thj tru6ng khéng minh bach

Hién nay, tinh trang vi pham quy dinh vé nhan mac, théng tin san phém, dac biét la
viéc gian 1an xuat x& van dién ra thudng xuyén, lam suy gidm uy tin cla hang héa
san xudt tai Viét Nam. Nhiéu doanh nghiép Igi dung su thiéu kiém soat chit ché dé
che gidu nguén géc thuc su clia s&n pham, anh hudng dén quyét dinh mua hang
clia ngudi tiéu dung va gay khé khan cho cac doanh nghiép Viét mudn xay dung
thuong hiéu chat lugng cao.

Trong béi canh thi trudng c6 nhiéu yéu t6 thi€u minh bach, cong tac quan ly thi
trudng con gap khong it kho khan va thach thic. Hoat dong kinh doanh dién ra
ngay cang linh hoat, phan tan, dac biét trén cac nén tang thuong mai dién ti va
mang xa hoi, trong khi théng tin vé ngudn géc hang hoa, gia ban, hoa don chiing tu
va chi thé kinh doanh khéng dugc cong khai day dd, gay khé khan cho viéc kiém
tra, kiém soat va xac minh vi pham. Nhiéu déi tugng sl dung kho hang “ao”, dia chi
giao dich khéng ré rang, tai khoan ngudi ban &n danh, kém theo thanh toan qua
trung gian, khién viéc truy vét dong hang va dong tién gap nhiéu tré ngai.

Coéng cu quan ly di liéu va nang luc giam sat sé cla luc lugng quan ly thi trudng
con han ché so vGi quy mo giao dich truc tuyén tang nhanh, trong khi ¢ ché phdi
hdgp, chia sé thong tin gilia cac luc lugng chiic nidng va nén tang kinh doanh con
chua dong bd, thi€u kip thoi.

Nhan thtic clia mot boé phan ngudi tiéu dung vé viéc yéu cau hoéa don, kiém tra
ngudn goc hang hoéa con chua cao, vo tinh tao diéu kién cho cac hanh vi gian 1an
ton tai kéo dai. Nhiing han ché trén lam gidm hiéu qua phong nguia, phat hién va
xU ly vi pham, anh hudng dén moi trudng canh tranh lanh manh va hiéu lyc quan
ly nha nudc trén thj truGng ndi dia.

2.4. Van dé bao vé quyén Igi ngudi tiéu ding

Nhan thic va hanh vi tiéu dung clia ngudi dan da tiing budc nang cao, tuy nhién
nang luc tu bao vé clia ngudi tiéu dung con han ché, dac biét tai khu vuc ndng thon,
viing sau, vlng xa. Su chénh léch vé thong tin, trinh do tiép can céng nghé va hiéu
biét phap luat khién ngudi tiéu dung dé bi thua thiét khi xay ra tranh chéap.

Mé&c du khung phép ly vé b&o vé ngudi tiéu dung da dudc ban hanh, nhung viéc
gidi quyét khi€u nai va boi thudng thiét hai cho ngudi tiéu dung, dac biét 1a doi vdi
cac giao dich trén méi trudng mang hoac mua hang tu cac doanh nghiép nudGc
ngoai, van con phtic tap va mat nhiéu thdi gian. Viéc gidi quyét tranh chap giGa
ngudi tiéu dung va té chiic, ca nhan kinh doanh con kéo dai, tén kém, ty 1& hoa giai
thanh cong chua cao. Cac van dé lién quan dén chat lugng dich vu hau mai, bao
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hanh, va viéc thuc hién cac diéu khoan hgp dong khong rd rang tiép tuc 1a nguyén
nhan chinh dan dén su bic xuc cla ngudi tiéu dung.

Bén canh dé, nguén luc danh cho cong tac bao vé quyén Igi ngudi tiéu dung con
han ché, ca vé nhan su, kinh phi va phuang tién ky thuat. Cac té chiic xa hoi tham
gia bdo vé ngudi tiéu dung hoat déng chua manh, pham vi &nh hudng con hep,
thi€u tinh chuyén nghiép va chua c6 co ché hé trg cu thé. Cong tac tuyén truyén,
phé bién phap luat tuy dudc quan tdm nhung chua déng bo, chua tao dudc tac
dong sau rong dén cong dong doanh nghiép va ngudi dan.

Téng thé, cong tac bao vé quyén Igi ngudi tiéu dung & Viét Nam dang diing truéc
yéu cAu céap thiét phai déi méi cach tiép can, tang cudng Ging dung céng nghé,
hoan thién khung phap ly, cling c6 nang lyc thuc thi va mé& rong hgp tac qudc té,
nham bdo dam quyén va Igi ich hgp phap cta ngudi tiéu dung trong moi trudng
kinh té - x& hoi s6 hdéa, minh bach va bén ving.

3. Han ché vé ha tang
3.1. Vé ha tang thuong mai
(i) Han ché vé khung phap ly va chinh sach

e Hién nay, Luat Thugng mai 2005 la van ban cép luat cao nhat vé hoat dong
thuong mai, tuy nhién, Luat Thuong mai chi yéu tap trung vao cac hanh vi
thuong mai, cac loai hinh hoat déng thudng mai, va cac ché tai lién quan dén
hoat ddng mua ban hang hoéa, cung ng dich vu ma khoéng c6 quy dinh vé cac
loai hinh ha tang thuong mai trong dé cé chg, siéu thi, trung tam thuong mai, clia
hang tién Igi, trung tam logistics..

Céc quy dinh vé ha tang thuong mai dang nam rai rac trong nhiéu van ban nhu:
Nghi dinh s6 60/2024/ND-CP ngay 05/6/2024 cla Chinh phli v& Phat trién va
quan ly chg; Nghi dinh s6 09/2018/NBD-CP quy dinh chi tiét Luat Thuong mai vé
hoat ddong mua ban hang héa clia nha dau tu nudc ngoai, cd dé cap dén mot s6
loai hinh cd s& ban 1& hién dai (siéu thi, trung tdm thuong mai) nhung khéng di
sau vao khai niém “ha tang thucng mai” hay cac quy dinh quan ly chuyén séau;
Quyét dinh s6 1371/2004/QD-BTM ngay 24/9/2004 cua B trudng Bé Thuong
mai (nay la B6 Céng Thuong) vé viéc ban hanh Quy ché siéu thi, trung tam
thuong mai (dén nay theo Luat ban hanh van ban quy pham phap luat 2015,
Quyét dinh s6 1371/2004/QD-BTM khong con la van ban quy pham phap luat)
nén khéng cé gia tri phap ly; cac quy hoach mang luéi siéu thi, trung tdm thucng
mai va trung tam logistics cap quéc gia dudc tich hgp vao quy hoach téng thé
qudc gia, quy hoach vung va quy hoach tinh (theo Nghi quyét s6 110/NQ-CP
ngay 01/12/2019 cla Chinh phi ban hanh danh muc quy hoach dudgc tich hop
vao quy hoach cap qudc gia, cdp vlung, cap tinh).

e Cdo ché, chinh sach hé trg dau tu, uu dai dau tu chua hgp ly, chua hiéu qua: hoat
déng khuyén khich cac t8 chuic, ca nhan va cac doanh nghiép thudc cac thanh
phan kinh t€ dau tu hoac gép von cung Nha nudc dau tu xay dung cac loai chg
chua mang lai nhiéu két qua; cac chg & dia ban néng thon, mién nui, ving séau,
vlng xa, bién gidi va hai ddo hau nhu khéng cé kha nang thu hat nguén von tu
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xa hoi hda do nhiing vung nay cé diéu kién kinh té€ - xa hoi khé khan, thu nhap
va slic mua clia ngudi dan khéng cao; dau tu xay dung va quan ly kinh doanh
chg tai thanh thi chua ndm trong phu luc nganh nghé uu dai dau tu theo Nghi
dinh s6 31/2021/ND-CP ngay 26/3/21 clia Chinh phl hudng dan thi hanh Luét
Dau tu; dau tu ha tdng thuogng mai ndi chung chua thuéc linh vuc, nganh nghé
dudc quy dinh trong chinh sach khuyén khich xa hoi hoa theo Nghi dinh sé
69/2008/ND-CP ngay 30/5/2008 ctia Chinh phl vé chinh sach khuyén khich xa
héi héa d6i véi cac hoat déng trong linh vuc gido duc, day nghé, y té, van hoa,
thé thao, moi trudng va Nghi dinh s& 59/2014/ND-CP clia Chinh pht slia déi,
b sung mot sé diéu ctia Nghi dinh s6 69/2008/ND-CP dan dén viéc thiéu dong
lyc thu hat nguén vén tu nhan...

* Nghi dinh s6 60/2024/ND-CP c6 hiéu luc ti 01/8/2024 véi cac quy dinh lién
quan dén quan ly, st dung va khai thac tai san két cau ha tang chg do nha nudc
dau tu, quan ly, 1a linh vic méi va khé, gay nhiéu ling ting trong viéc trién khai
& cac dia phuong. Viéc khai thac tai san két cau ha tang chg theo quy dinh tai
Chuang IV Nghi dinh s6 60/2024/ND-CP thuc té khéng dat hiéu qua nhu mong
mudn do chg truyén thdng dang dan mét di slic hat béi cac phuang thic kinh
doanh khac, trong khi gia dich vu dién tich ban hang tai chg do Uy ban nhan
dan tinh dinh gia cu thé va cac doanh nghiép/hgp tac xa muén thuc hién phuong
thiic khai thac tai san két cdu ha tdng chg theo hinh thic cho thué, chuyén
nhugng phai thuc hién thong qua hinh thic dau gia.

(i) Su phan bé mang Iuéi ha tdng thuong mai khéng déng déu

¢ Ha tang thuong mai (chdg, siéu thi, trung tam thuong mai, clia hang tién Igi, clia
hang chuyén doanh...) 8 moét sé dia phuong phat t[ié’n chua dong déu va thiéu
tinh bén viing, tap trung chl yéu & khu vuc dé thi. O néng thén, mién nui, mang
IuGi chg con kém phat trién, co sé vat chat ky thuat con sd sai, lac hau, tai khu
vuc cac xa, cac vung xa, viéc kéu goi dau tu xay dung hé thdng chg con khoé
khan va chua dat dugdc két qua nhu mong dgi.

e Mé&c du s6 lugng siéu thi, trung tam thuong mai gia tang nhanh, nhung phan
I6n tap trung tai cac thanh phé, doé thi I6n. Tai cac khu vuc néng thén, mién ndi
va vling sau, vlung xa, hé thdng nay gan nhu chua phat trién hodc phat trién rat
han ché&, dan dén mat can bang trong tiép can hang hoéa chat lugng cao va trai
nghiém mua sam hién dai.

(iii) Chét lugng ha tang thuong mai con tuong doi lac hau

e Hé thong chg chl yéu thién vé chiic nang ban Ié va da sé chg cé quy mo nho,
co sG vat chat-ky thuat con sad sai, lac hau, chl yéu van 1a chg hang 3 véi 7.068
chog (chiém 86%). Chg dau méi, chg téng hdp quy mé 16n ¢6 chiic nang ban
budn, thu gom va phat ludng hang hoa con it. Cac dia phudng danh ngan sach
dia phuong dé hé trg dau tu xay dung chd con han ché, rat it so véi cac linh vuc
khac. Nhiéu chg & trung tam huyén dang trong tinh trang qua tai, mat bang chat
hep, cd s vat chat-ky thuat xudng cép. Tinh trang chg khéng bdo dam vé sinh
maéi trudng, tiéu chudn phong chay, chiia chay, 14n chiém dudng giao théong con
kha phé bién. Chg truyén théng dang ngay cang tré nén vang khach hon, phé
bién & khu vuc thanh thi, nguyén nhan dugdc xac dinh do: su tén tai clia cac tu
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diém buoén ban tu phat, thay ddi tam ly mua sdm va théi quen clia ngudi tiéu
dung theo hudng ti€p can t6i cac phuong thic kinh doanh tién Igi, van minh,
hién dai..

Hé théng siéu thi c6 su tang trudng manh nhung chl yéu la siéu thi hang 3, chat
lugng ¢ s vat chat con thap. Ty trong siéu thi, trung tdm thuong mai trong tong
s6 cac loai hinh thuang mai van chiém ty trong thap, phan I16n van la chg truyén
théng.

3.2. Ha tang giao théng va logistics

Van tai dudng bd van chiém ti trong qué I6n (trén 70% téng lugng hang héa),
gay ap luc I6n 1én dudng bd, tang chi phi va nguy cd tai nan giao théng. Trong
khi dé, cac phuaong thiic van tai co chi phi thdp hon nhu dudng sat va dudng thay
nodi dia chua dudc khai thac hiéu qué va thiéu sy két néi thong suobt.

Kha nang két néi gitia cac loai hinh giao thong tai cac clia ngdé quan trong nhu
cang bién, cang can (ICD), va ga dudng sat con yéu kém nén chua tan dung
dudc t6i da nhiing két qua dau tu ha tang giao théng thsi gian qua.

Chi phi logistics 6 Viét Nam van & mtic cao (udc tinh khoang 16-20% GDP), lam
giam dang ké tinh canh tranh ctia hang héa so véi cac nudc trong khu vuc (nhu
Thai Lan, Singapore).

S6 lugng va quy mé céac trung tdm logistics thuc té dudc dau tu va di vao hoat
dong con rat han ché, chua dap Ging dudc nhu cau tich hgp nhiéu chiic nang nhu
luu kho, phan loai, déng goi va phan phoi. Hon 50% s6 c¢o s& kho bai phai chiu
tinh trang qua tai, va nhiéu kho chua dat tiéu chudn qudc t& vé co s§ vat chat,
cong nghé quan ly va dac biét la an toan phong chay chia chay.

3.3. Hé théng thanh toan dién ti

Hé théng bao mat clia mot s6 céng thanh toan nhd hodc website ban hang con
chua dd manh. Bén canh do, nhiéu ngudi dung thi€u kién thiic an ninh mang cg
ban, dé truy cap vao cac dudng link la, dan dén mat kiém soat tai khoan.

Nhiéu maéi de doa tU tdn céng mang (hacking, ma doc ransomware) nham vao
cd sé dii liéu cla cac t6 chuc tai chinh va doanh nghiép gay lo ngai cho cac
doanh nghiép trong viéc phat trién hé théng thanh toan dién td. Tinh trang ro ri
théng tin thé va tai khoan van 1a méi lo ngai nghiém trong cho ca doanh nghiép
va ngudi tiéu dung.

3.4. Mang Iué6i vién théng va internet

80

Mang Iu6i internet quéc té phu thudc chl y&u vao cac tuyén cap quang bién.
Viéc cac tuyén cap nay thudng xuyén bi dit hodc béo tri &nh hudng nghiém
trong dén toc do va chat lugng truy cap, gay gian doan hoat déng kinh doanh va
thanh toan truc tuyén.

Hé sinh thai két noi Internet va ha tang di liéu (Cloud Computing, Data Center)
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cua Viét Nam con don gian, chua thuc su I6n manh va doc 1ap so véi cac nuéc
tién tién trong khu vuc va trén thé giéi nén con han ché cho cac doanh nghiép
trong viéc khai thac di liéu.

V. SO SANH CAC QUOC GIA TRONG KHU VUC
1. Vi thé cla Viét Nam
1.1. Kinh té chung

So vGi cac nudc cé chung dudng bién giGi va cac nudc trong khu vuc CLMV
(Campuchia-Lao-Myanmar-Viét Nam), Viét Nam dang dan dau vé quy mé va thu
nhap binh quan dau ngudi v6i muic hién tai khoang 5,8 nghin USD, tiép dén la
Campuchia 2,9 nghin USD, Lao 2,2 nghin USD, Myanmar 1,5 nghin USD.

Trong ASEAN, Viét Nam ddng nhom trung binh kha vé quy moé kinh té, sau
Indonesia, Thai Lan, Malaysia; thdp hon nhiéu so v6i nhém ASEAN phat trién
(d&c biét Singapore). Viét Nam thudc nhém dan dau vé san xuét - xuat khau coéng
nghé (dién td, thiét bi), dat mdc tang trudng trung binh - kha, mac du van dudi
Singapore/Malaysia/Thai Lan & ning suét, thé ché, ha tang cling, nhung vi thé
chudi cung tng trong khu vuc cla Viét Nam dang c6 xu hudng tang trudng tét trong
nhiing nam gan day.

1.2. Thuong mai hang héa

N&m 2025, du kién téng kim ngach xuat nhap khau cla Viét Nam dat 860 ty USD
(tang 16% so véi 2024) trong do6: xuat khau dat 440 ty USD (t&ng 14% so v4i nam
2023), nhap kh&u dat 425 ty USD (tdng 16%), xuét siéu 15 ty USD, danh d&u nam
th( 10 lién tiép can can thuong mai hang héa thang du.

Kim ngach thuong mai hai chiéu véi cac nudc cé chung bién gidi: Trung Quéc
dat 205,2 ty USD, v6i Campuchia dat 10,1 ty USD, véi Lao dat 2,25 ty USD.
Trong ASEAN, Viét Nam thudc Top 3 - 4 vé kim ngach xuat kh&u, sau Singapore,
Indonesia, Thai Lan, tuy chi tiéu.

1.3. Logistics va nang luc ha ting thuong mai

Chi s6 LPI (chi s6 do Ngan hang Thé giéi xay dung dé xép hang néng luc logistics
clia cac nén kinh té theo thang diém ti 1 - 5), nam 2023, Viéet Nam x&p hang
43/139, véi 3,3 diém, dan dau nhém CLMV (cao hon Campuchia, Lao, Myanmar),
bam sat Thai Lan, Philippines va thap han Singapore, Malaysia.

1.4. Téc dé tang trudng cla thuong mai dién td

Trong nhiing nam gén day, Viét Nam la quéc gia dan dau vé téc doé tang trudng
thuong mai dién ti trong ASEAN va nam trong Top 10 qudc gia ting trudng thucng
mai dién t& nhanh nhat thé gidi (véi mic tang binh quan khodng 20-25%/nam).
Mé&c du dan dau vé tdc do tang trudng nhung quy moé thudng mai dién ti cla Viét
Nam mdi chi diing thu 3 trong khu vic ASEAN, sau Thai Lan va Indonesia.
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1.5. Ty trong cua ban 1é hién dai

Ty trong kénh ban 1& hién dai tai Viét Nam hién dang dao dong trong khoang 25 -
30% téng doanh thu ban 1& hang héa, so véi cac nudc trong khu vuc, ty trong nay
thap hon nhiéu so véi cac nén kinh té phat trién hon nhu Singapore (gan 80 - 90%),
Malaysia (khodng 60%), va tham chi thdp han Thai Lan, Philippines (hién & muc
khoang 33% - 35%).

2. Bai hoc kinh nghiém tU mét sé qudc gia trong khu vuc

Tim hiéu mé hinh phat trién thuong mai néi dia vé6i cac chinh sach hé trg thuong
mai, dinh huéng phat trién thuong mai dién t, phuong thiic quan ly, diéu tiét thi
trudng clia moét s6 nudc 1an can va tuong dong vai Viét Nam nhu Trung Quéc va
Thai Lan sé la bai hoc kinh nghiém, giup chung ta dua ra ggi y cho dinh huéng phat
trién thi trudng ndi dia cla Viét Nam trong thdi gian tdi.

2.1. Trung Quéc

Trong hon hai thap ky qua, Trung Quéc da dinh hinh chién lugc phat trién thi trudng
ndi dia nhu mot tru cot quan trong dé bao dam tang trudng kinh t& bén viing, déc
biét sau khiing hodng tai chinh toan cau nam 2008. Chinh phl Trung Quéc nhan
thay su phu thudc 16n vao xuéat khdu cé thé tiém 4&n rdi ro, do dé chdl truong “ldy tiéu
dung néi dia lam déng luc tang trudng” dugc dat Ién hang dau. Céac goi kich cau tiéu
dung da dudc trién khai rong khap, tap trung trudc tién vao cac nganh hang nhu 6
t0, thiét bi dién tl, d6 gia dung, sau dé md rong sang dich vu, y té, gidao duc va du
lich. Song song véi dé, Trung Quéc dic biét chu trong phat trién ha tdng thuong
mai hién dai nhu hé théng siéu thi, trung tam ban 1& quy mé I6n, mang Iudi logistics
da tang, tao diéu kién dé hang héa luu théng thuan Igi trén pham vi ca nudc. Bén
canh d6, Trung Quéc ciing chd truang phét trién thuong mai dién tl trd thanh mot
dong luc dot pha, gitp mad rodng quy mo thi trudng va thay déi toan dién phuong
thic tiéu dung. Do do, Trung Quéc nhanh chéng trg thanh thi trudng thuong mai
dién ti I6n nhat thé gisi, chiém hon moét nlia téng gia tri giao dich toan cau, nho
su hd trg quyét liét clia Nha nudc trong viéc phat trién ha tang s, ti internet bang
théng rong, dién toan dam may, thanh toan dién ti (Alipay, WeChat Pay) cho dén
mang ludi logistics thdng minh. Cung véi dé, Chinh ph Trung Quéc con chi dong
thic ddy mé hinh thuong mai dién tii néng thon, xay dung cac “lang Taobao”, dua
néng dan va hgp tac xa tham gia truc ti€p vao san giao dich truc tuyén, qua doé két
néi néng san va san pham dia phuong véi ngudi tiéu dung dé thi. D&i véi doanh
nghiép nho va viia, Chinh phl Trung Quéc ciing c6 chinh sach ho trg tham gia san
thuong mai dién tl, vay von uu dai va két noi logistics nén da gilip ma rong ca hoi
kinh doanh cho cac doanh nghiép.

Cung v6i su bung né thuong mai dién tl, yéu cau vé quan Iy va diéu tiét thi trudng
cling doi hdi cao hon. Trung Quéc ap dung mod hinh quén ly tap trung, ban hanh
cac quy dinh chat ché vé niém yét hang hoa, kiém soat chat lugng san pham, bao
vé ngudi tiéu dung va trach nhiém phap ly clia nén tang sd. Nha nudc sdn sang
can thiép vao cac tap doan I6n nham chéng déc quyén va duy tri mai trudng canh
tranh lanh manh, minh chiing rd nhat la viéc x{ ly cac vu vi pham lién quan dén
Alibaba hay Meituan. Ngoai ra, Trung Quéc tan dung céng nghé Big Data va tri tué
nhan tao dé giam sat giao dich, quan ly thué va truy xuat ngudn géc hang héa, qua
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dé nang cao tinh minh bach va niém tin cia ngudi tiéu dung.

C6 thé thdy, mé hinh phét trién thuong mai ndi dia cla Trung Quéc la su két hop
gidia chinh séach kich cdu tiéu dung, ddu tu manh mé vao ha tdng sé, thic day
thuong mai dién td, hé trg san xudt va thuong mai néng thén, déng thdi duy tri co
ché quén ly chat ché nhung linh hoat dé bdo dam én dinh thi trudng. B4y chinh Ia
nén tang gitp Trung Quéc vua phat huy dugc stic manh thj trudng trong nudc, viia
nang cao kha nang chéng chju trudc bién dong bén ngoai, dua thuong mai ndi dia
tré thanh mét déng luc phat trién bén viing cho toan bé nén kinh té.

2.2. Thai Lan

Kinh t& Thai Lan la nén kinh t& phu thudéc nhiéu vao xuat khau. Tuy nhién, trong
nhiing ndm gan day, chinh phl nudc nay dic biét quan tam hon t6i viéc phat trién
thi trudng ndi dia nham tao su can bang va tang kha nang chéng chiu trudc bién
dong toan cau. Thai Lan trién khai nhiéu chinh sach kich cau tiéu dung trong nudc,
ndi bat 14 cac chuong trinh khuyén khich ngusi dan “uvu tién dung hang Thai” hay
cac goi hd trg tai chinh truc tiép cho ho gia dinh dé thuc ddy stic mua. Bén canh dé,
[inh vuc du lich ndi dia cling dugdc tan dung nhu moét céng cu kich cau, khi chinh ph
thudng xuyén tung ra cac goi giam gia, hé trg vé may bay va khach san dé khuyén
khich tiéu dung dich vu trong nudc. V& ha tang thuong mai, Thai Lan tap trung phat
trién ca hai kénh ban I&: kénh truyén théng véi cac chg dau méi va kénh hién dai
vGi chubi siéu thi, trung tam thuong mai, hé théng phan phdi ban buén - ban 1é quy
mé 16n. Viéc phat trién ha tang logistics, kho bai va mang lugi phan phéi hién dai
dugc coi la mét uu tién dé bado dam hang héa luu théng théng suét, gidm chi phi
trung gian, tU dé nang cao kha nang canh tranh clia san pham ndi dia.

Trong linh vyc thuong mai dién t&, Thai Lan da ban hanh “K& hoach téng thé
thuong mai dién tl quoc gia 2017 - 2021” va sau doé 1a “Ké hoach hanh dong phat
trién thuong mai dién t quéc gia giai doan 2 (2023-2027)”, theo dé, tap trung nang
cao nang luc s6 cho doanh nghiép viia va nho, dong thdi xay dung nén tang hé trg
thanh toan dién ti (PromptPay), logistics s6 va dich vu tai chinh truc tuyén. Chinh
phl khdi xudng chién lugc “Digital Thailand”, phat trién cac cong vién cong nghé
s6 (Digital Park) nhd&m thuc ddy su tham gia ctia khu vuc tu nhan vao thuong mai
dién ti. Su két hgp gitta nha nudc va doanh nghiép tao diéu kién dé thi trudng noi
dia nhanh chéng lam quen v&i mua ban truc tuyén, ma rong quy mo giao dich va
gia tdng nang luc canh tranh quoc té.

Su phat trién thuong mai dién ti cling d&t ra yéu cau quan ly va diéu tiét thi trudng
mot cach minh bach, hiéu qua. Chinh phd Thai Lan da ban hanh nhiéu khung phap
ly nham b&o vé ngudi tiéu dung trong giao dich truc tuyén, tU hgp déng dién ti, bao
mat d liéu ca nhan cho t6i quy dinh vé thué déi véi cac giao dich thuong mai dién
tl. Dong thoi, Thai Lan cling chd trong giam sat canh tranh dé han ché tinh trang
cac tap doan nudc ngoai lan at doanh nghiép ban dia, nhat la cac doanh nghiép
nho va via. Mat diém dac biét trong mo hinh quan Iy thi trudng ctia Thai Lan 1a su
két hgp cong - tu, trong dé chinh ph gil vai trd dinh huéng va tao hanh lang phap
ly, con doanh nghiép tham gia truc tiép vao viéc xay dung chuédn muc, chia sé di
liéu va giai phap cong nghé. Cach tiép can nay viia gitp thi trudng phat trién minh
bach, viia bdo ddm su linh hoat dé thich (ing véi xu thé méi.
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C6 thé thay, chinh sdch phat trién thuong mai néi dia clia Thai Lan dua trén ba tru
cot: kich cau tiéu ding trong nudc, hién dai hda ha tang ban 1é va logistics, cling
vdi thuc ddy thuong mai dién t( va chuyén déi s6, déng thoi duy tri khung quan ly
thi trudng minh bach dé hé trg doanh nghiép viia va nhd. Nho vdy, thi trudng noi
dia Thai Lan khéng chi déng vai tro la “bé dé” cho nén kinh té trong giai doan bién
déng, ma con trd thanh déng luc thic day déi mdi, giip quéc gia nay tién dan tdi
moét nén kinh té sé toan dién.

2.3. Bai hoc kinh nghiém

Tu kinh nghiém cla Trung Quéc va Thai Lan, cé thé thdy réng, phat trién thuong
mai néi dia phai dugc dat G vi tri tru cot, song hanh véi xuat khau dé tao dong luc
tang trudng bén viing, cu thé:

e Viét Nam can xac dinh rd vai tro cla tiéu dung trong nudc, trién khai cac chuong
trinh kich cdu nham khuyén khich ngudi dan uu tién dung hang Viét, dong thai
nang cao chat lugng san pham va dich vu dé xay dung niém tin cla ngudi tiéu
dung.

e V& ha tang, can chu trong phat trién déng bod hé thdng ban 1€ hién dai nhu siéu
thi, trung tam thuong mai, logistics da tang, nhung ciing khéng bé qua viéc nang
cap kénh truyén théng nhu chg dau méi, clia hang nho 18 dé bao dam tinh bao
pht va tinh linh hoat.

e Trong linh vuc thuong mai dién t0, Viét Nam can ddy manh d4u tu ha tang sé,
thanh toan dién ti va logistics thdng minh, déng thsi hd trg cac doanh nghiép
nho, hgp tac xa va hé kinh doanh & nong thon ti€p can san thuong mai dién td,
md réng co hdi tiép can thi trudng. Ngoai ra, chinh sach hé trg chuyén déi sé
cho doanh nghiép can dugc thuc hién quyét liét hon, giip ho tham gia sau vao
nén kinh té s6 va giam phu thudc vao céac tap doan I6n.

e V& quan ly thj trudng, Viét Nam can hoan thién khung phap ly minh bach, hién
dai cho thuong mai dién tl, bao gbm bao vé ngudi tiéu dung, quan ly thué, di
liéu ca nhan va chéng gian lan truc tuyén. BDoéng thdi, can két hgp hai hoa gidia
quan ly tap trung va co ché cong - tu linh hoat, viia kiém soat canh tranh, chéng
doc quyén, viia tao diéu kién cho ddi méi sang tao. Nhu vay cé thé thay, kinh
nghiém I6n nhéat cho Viét Nam la phai thuc hién dong thoi kich cau tiéu dung
trong nudc, dau tu manh vao ha tang s6 va bao ddm quan ly thj trudng minh
bach, dé thuong mai ndi dia thuc su trd thanh nén tang viing chac cla nén kinh
té trong giai doan téi.

3. Co hdi hgp tac

3.1. Lién két thi truéng ASEAN

Trong bdi canh thé gidi co nhiéu bién déng nhu hién nay, su lién két véi cac nude
trong ASEAN la co hoi dé Viét Nam mé rong thi truGng hang héa va dich vu, qua
dé da dang héa mat hang va kénh tiéu thy; 6n dinh nguén nhap khiu va ha gia dau

vao nhap khau, ti dé, gép phan cai cach quan ly, dich chuyén co cdu kinh té va
thuc hién cac muc tiéu phat trién kinh t&-xa hoi. Viéc thuc hién cac cam két trong
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ASEAN tao nén tdng dé Viét Nam tiép tuc mé rong va ting cudng quan hé véi cac
déi tac ngoai ASEAN, nhat la cac nuéc 16n, cling nhu tham gia sau rong hon vao
cac khudn khé hop tac khu vuc va quéc té, qua dé gép phan nang cao vai trd va vij
thé qudc té clia Viét Nam trén thé gidi.

3.2. Chuéi cung ting khu vuc

Viét Nam dang dugc nhi§u qudc gia quan tdm nhu mét méat xich quan trong véo da
dang hoéa trong cac chudi cung (ing toan cau, dac biét trong bdi canh céng thang
dia chinh tri va thuong mai gitia cac nugc I6n ngay cang phuc tap.

e Céac qudc gia va tap doan I6n dang tim kiém dia ban thay thé ho&c bé sung cho
hoat déng san xudt tii cac dia ban dang chiu tac dong bat Igi clia cac yéu t6 bat
én chinh tri, thuong mai. Viét Nam, véi su 6n dinh vé chinh tri, luc lugng lao dong
déi dao, va chi phi sdn xuét canh tranh, sé la lya chon hang dau. Diéu nay mé
ra co hoi tham gia sau hon vao chudi cung Ging cla cac nganh nhu dién ti (ban
dan, linh kién), dét may, da giay va ché bién nong san.

e Viéc tham gia cac FTA thé hé méi nhu CPTPP, EVFTA tao Igi thé vé uu dai thué,
giup hang hoa san xuat tai Viét Nam nang cao kha nang tiép can thi trudng quéc
té, cling c6 vi thé cho Viét Nam 14 trung tam san xuat va xuéat khau.

¢ Nhu cau vé logistics chat lugng cao (kho bai hién dai, van tai da phudng thtic)
tang 1én, tao cG hoi cho hgp tac qudc té trong viéc xay dung va van hanh cac
cum logistics va cang bién hién dai, két néi hiéu qua v6i mang Iudi toan cau.

3.3. Chuyén giao céng nghé

Chuyén giao céng nghé dé phat trién khoa hoc, cong nghé trong nudc 1a yéu té
then chét dé Viet Nam nang cao gia tri gia tang va giip nén san xuét clia Viét Nam
khong bi mac ket 6 khau lap rap, gia cong don thuén va giip nén kinh té Viét Nam
tang trudng vugt troi, thu nhap binh quan dau ngudi vugt Ién muc thu nhap trung
binh.

e Cac nudc phat trién c6 thé manh vé Al, loT, dién toan dam may, day la nhiing
linh vuc ma Viét Nam dang cé nhu cau I6n dé hoc tap, chuyén giao, ting dung
cac céng nghé nay vao san xudt (san xuat thong minh 4.0), y t&, thuéng mai va
tai chinh thong qua lién doanh nghién ctiu va phat trién (R&D) hodc cac chuong
trinh dao tao chuyén sau.

e Cac thda thuan hgp tac thuong di kém véi diéu khodn vé dao tao nhan luc ky
thuat cao tai chd hoéc tai nudc ddi tac, théng qua qua trinh thu hat chuyén gia
va dao tao ngudn nhan luc sé gitp thu hep khoang cach vé ky nang va kién thtic
cdbng nghé cho Viét Nam.

® Hgp tac vGi cac nén tang thudng mai dién tl quéc té hodc cac cong ty cong

nghé cung cép giai phap logistics cho E-commerce dé t6i uu héa khau giao
hang chang cudi va trai nghiém khach hang.
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3.4. Pau tu nuéc ngoai vao nganh ban I1é

e K&t khi gia nhap WTO, Viét Nam da d& bd hau hét cac rao can déi véi nha dau
tu nudc ngoai trong linh viic phan phéi. Cac cam két trong cac FTA nhu CPTPP
va EVFTA tiép tuc cling c6 su minh bach va bao ho dau tu.

e Theo cac cam két qudc té, Viét Nam da bai bé cd ché ENT cho hau hét cac co
s@ ban |é. Diéu nay gilp cac nha dau tu nudc ngoai dé dang ma3 thém cilra hang
th( hai tré di ma khoéng can phai trai qua quy trinh danh gia phtic tap, giup ho
nhanh chéng ma rong quy mé va chiém linh thi trudng.

e Thuc trang hé théng logistics con yéu ctia Viét Nam va nhu cau vé thuc phdm
tuoi sdng, ché bién san ngay cang tang, tao cc hdi I6n cho FDI vao linh vuc kho
lanh va van tai lanh, mét phan khic con thi€u hut va can céng nghé cao.
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I. DPANH GIA TONG QUAT

1. Panh gia chung vé két qua dat dudc

Nam 2025, thj truong ndi dia Viét Nam mac du chiu tdc dong clia nhiing thach thiic
tl bién dong kinh t&, chinh tri, thuong mai toan cau va mét sé van dé tu noi tai nhu
chat lugng hang hoa, tam ly, thu nhap ctia ngudi tiéu dung, tuy nhién, toan canh thi
trudng noi dia van cho thdy mot bic tranh tich cuc véi nhiéu diém sang.

2.

Thi trudng duy tri dudc téc do tang trudng 6n dinh, cao hon muic ting cla cac
nam gan day sau giai doan chiu &nh hudng clia dich bénh Covid-19. Téng muc
ban 1é hang héa va doanh thu dich vu tang trudng déu qua cac thang va ca nam,
dat muc tang khoang 9 - 10%, dua quy mé thi trudng ban 1é cla Viét Nam dat
muc 268 ty USD, trong do thi truGng ban & hang hoa khoang 205 ty USD.

Ha tang thudng mai ti€p tuc dudc dau tu cai tao nang cap hoadc xay mdi theo
hudng tién Igi va khang trang hon véi khoang 8.300 chg truyén théng, 1.300
siéu thi va 280 trung tam thuong mai, thu hat nhiéu thudng hiéu 16n trong va
ngoai nudc dau tu kinh doanh.

Hang héa da dang, phong phu, dap UGing t6t nhu cau tiéu dung ngay cang cao
clia ngudi dan; chat lugng hang héa dudgc kiém tra, kiém soat chat ché va xi ly
nghiém minh v&i cac hanh vi vi pham, tao niém tin t6t cho ngudi tiéu dung.

Chuyén déi sé trong linh vuc ban 18 ngay cang dudc ddy manh, cac doanh
nghiép tich cuc dau tu vao céng nghé, ti hé théng quan ly bdng phan mém
(ERP), thanh toan khong dung tién mat dén cac nén tdng ban hang truc tuyén
va livestream...

Thuong mai dién ti dat muc tang trudng tét (tang trén 20% so véi nam 2024),
dua quy moé giao dich thuong mai dién t& dat muc 32 ty USD, chiém khoang
12% téng doanh thu toan thi trudng. Cac doanh nghiép trién khai tich cuc chién
lugc ban hang da kénh (omnichannel) nham nang cao chét lugng trai nghiém
cho khach hang. D{ liéu khach hang ngay cang dudc mdé réng, tao diéu kién cho
cac doanh nghiép khai thac nham khéng ngling nang cao chét lugng phuc vu,
t6i Uu héa chién Iudc kinh doanh.

Nhiing diém tich cuc va han ché

TU thuc trang va nhiing két qua dat dugc cla hoat déng thuang mai néi dia nam
2025, c6 thé nhan thdy thuong mai néi dia Viéet Nam cé nhiing diém tich cuc va
mét s& han ché sau:

Nhiing diém tich cuc

e S(ic mua cla thi trudng ndi dia da phuc hoéi nhanh va tudng déi bén viing sau
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thdi gian bi &nh hudng nang né cua dich bénh Covid-19. Téng muc ban 1& hang
hoa va doanh thu dich vu tang truéng déu véi mic ting ngay cang cao qua cac
nam. Thu nhap clia ngudi dan khong ngling dudc cai thién nhd vao nén kinh té
dang tang trudng cao va 6n dinh.
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e Kinh t& vi mé 8n dinh, lam phat trong tdm kiém soét (thdp hon kha nhiéu muc
Quéc hoi giao dudi 4,5%) gitip 6n dinh gia c& hang héa, tao niém tin cho ngudi
tiéu dung va bao dam an sinh xa hoi.

e Thuong mai dién t& dang trd thanh déng luc quan trong dé nganh ban 18 hang
hoa trong nuGc phat trién but phé va nadng cao nang lvc canh tranh véi cac nha
ban & nudc ngoai.

e Cung véi ha tang thuong mai ngay cang khang trang, hién dai, ha tang giao
théng dugc dau tu manh gitup hé trg cho van chuyén, luu théng hang hoa trén
thi truéng.

Mot s6 han ché

e Thitrudng hang héa Viét Nam c¢6 dé md I16n nén dé bi anh hudng bdi cac yéu t6
bat Igi tU thi trudng qudc té nhu bat 8n chinh tri, canh tranh thuong mai... sé anh
hudng dén chudi cung Uing hang hoa, ty gia... tao ap luc tang gia lén cac nhom
hang nguyén nhién liéu dau vao cho san xuét, kinh doanh trong nudc.

e Nang luc canh tranh cla cac doanh nghiép noi dia méc du dang dugc cai thién
nhung so véi cac doanh nghiép FDI con kém vé quy mo, nang luc tai chinh, ing
dung céng nghé hién dai va nang luc quan tri doanh nghiép.

e Vdi sy tang trudng manh mé ciia kénh ban 18 truc tuyén, viéc kiém soat chat
lugng hang hoéa, an ninh mang va quyén Igi clia ngudi tiéu dung dat ra nhiéu
thach thic can dugdc quan ly chat ché haon.

e Ban 18 truyén théng chua c6 su thay déi dé thich nghi trong béi canh xu hudng
tiéu dung c6 nhiéu thay déi nén dang c6 nguy co suy giam.

3. Tiém ning phat trién trong tuong lai

e VGi quy mo thi trudng hon 100 triéu dan, co cau dan sé tré, thu nhap lién tuc
tang trudng qua cac nam, thi trudng nodi dia clia Viét Nam hiia hen sé la mot thi
trudng I6n clia khu vuc va thé gidi trong nhiing nam tdéi.

e Trong bdi canh xuat khdu ngay cang gap nhiéu trd ngai ti cac chinh sach bao
hé clia cac nudc 16n, cling nhu kinh nghiém cla moét sé nude trong khu vuc,
Chinh pha Viét Nam xac dinh thi trudng trong nudc sé la tru cét quan trong va
la déng luc cho tang trudng kinh té trong nudc thdi gian téi.

e Thudng mai dién ti van dang trén da tang trudng manh, dy kién dén nam 2030
Viét Nam quy md doanh thu tU thuong mai dién tl cta Viét Nam dat khoang 50
ty USD.

e Bén canh su phat trién cla céac loai hinh ha tang thuong mai nhu siéu thi, trung
tam thudng mai thi mé hinh siéu thi mini, clia hang tién Igi dang cho thay tinh uu
viét va su phu hgp han véi nhu cAu mua sdm hang ngay clia ngudi tiéu dung.

e Cac loai hinh dich vu va hang héa phuc vu cho nhu cdu vé cham séc stic khoe,
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tiéu dung bén viing, tiéu dung co trach nhiém; cac hang hoa cé chat lugng tot,
ngudn gdc rd rang dang ngay cang dugc ngudi tiéu dung quan tdm, ua chudng.

4. Vi thé cua Viét Nam trong khu vuc (quy mé thi trudng doanh thu, dan sé,
thu nhap binh quan dau ngudi, doanh thu thuong mai dién td, téc do tang, vi
tri dia ly, vai tro trong chu6i cung Ung...)

e Vi téc dong tang trudng thuong mai dang & muc cao trong khu vuc (tang trudng
thuong mai noi dia dat khoang 9-11%/nam; xuét nhap kh&u ting truéng 15-
17%/nam), quy moé dan sé hién & muc khoang 102 triéu ngudi (ding thd 16 trén
thé gidi), Viet Nam dang la mét thi truGng tiém nang thu hat sy quan tdm cla
nhiéu doanh nghiép san xuét, kinh doanh thudgng mai I6n trén thé gidi.

e Téng kim ngach xuét, nhap khau cla Viét Nam hién & muc khodng gan 900 ty
USD, lién tuc duy tri trang thai xuat siéu trong nhiéu nam trg lai day, Viét Nam
dang trd thanh mot mat xich quan trong trong chudi cung ting hang hoa khu vuc
va toan cau va la mot trong nhiing nudc cé téc do tang trudng thuong mai I6n
nhat khu vyc Béong Nam A.

* Viéc tham gia va tan dung t6t cac FTA v6i nhiéu nudéc va khu vuc, Viét Nam
dang tré thanh doéi tac thuong mai I6n nhat cla Lién minh Chau Au (EU) trong
kh6i ASEAN.

e Vi vi tri dia ly tiép giap véi Bién Pong, hé théng bd bién trai doc toan bod dat
nudc, Viét Nam cé thé két ndi tham gia vao chudi cung ing va logistics toan cau
véi cac tuyén van tai bién néi gitia khu vuc Bong Bac A véi Nam A, Trung Dong
va chau Au.

V&i tiém nang va vi thé vé thuong mai, dich vu cla Viét Nam hién nay, trong nhiing
nam tGi, Viét Nam sé la mot trong nhiing nén kinh t& nang dong nhat khu vuc vdi
sy phat trién manh cla thuong mai. Linh vuc thuong mai ndi dia dang ngay cang
il vi tri quan trong trong nén kinh té cla Viét Nam va sé tr thanh dong luc tang
trudng chinh clia ca nén kinh té trong nhiing nam taGi.

Il. MOT SO KHUYEN NGHI BOI VGl DOANH NGHIEP

Trén cd s phan tich vé thuc trang thi trudng, cac yéu té tac dong, diém manh, han
ché, ca héi, thach thiic, cac hanh vi va xu huéng tiéu duing trong tuang lai, dé dinh
hudng phat trién thj trudng trong nudc mét cach bén viing, phu hop véi xu thé, nhu
cau, thi hiéu ngudi tiéu dung trong thai gian t6i, mét s6 khuyén nghi déi véi co quan
quan ly nha nudc, cac doanh nghiép kinh doanh trong linh vuc phan phéi, ban 1é
nhu sau:

1. D4i vGi cac co quan quan ly Nha nudc

(i) Qua danh gia va phan tich vé chinh sach tai khéa va tién té dudgc trién khai trong
nadm 2025 nham hé trg ting trudng cho thdy, mic giai ngan vén dau tu cong chi
thuc su tdng manh trong cac thang cudi nam 2025, do dd, lugng tang cung tién ra
luu thoéng thai gian qua c6 thé sé thuc sy ngdm vao nén kinh té ti dau nam 2026.
Trong giai doan nay, Chinh pht cén tiép tuc theo doi, danh gia va du bao mdc dé
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lam phat dé didu chinh chinh sach tai khéa va tién té phu hop, tranh dé lam phat
tdng cao tac dong tiéu cuc dén thi trudng hang héa va tiéu dung trong nam 2026
va cac nam tiép theo.

(i) V6i xu thé phat trién chung clia thi trudng, thuong mai dién tl sé la kénh phan
ph&i ngay cang quan trong trong tiéu thu hang héa, dé hé trg thi trudng noi dia phat
trién dot pha, Chinh pha, cac bd, nganh lién quan can tiép tuc ban hanh va trién
khai cac chinh sach khuyén khich, hé trg cho cac doanh nghiép dau tu, ting dung
cong nghé s6 vao quan tri va phan phoi hang héa. Tuy nhién, cung vgi dé, cac ca
quan chtic ning can c6 sy quan tam, xay dung cac cd ché nham quan ly chat ché
viéc st dung théng tin vé tai chinh, nhan khau,.. clia ngudi dan, doanh nghiép khi
tham gia cac hoat dong mua ban truc tuyén nham bao vé va tao niém tin viing chac
cho ngudi tiéu dung, hé trg cho linh vuc thuong mai dién ti phat trién.

(iii) Linh vyc ha tang cho hoat dong thuong mai va logistics tai Viét Nam, mac du
da c6 nhiing buéc phat trién trong nhiing nam gan day, tuy nhién, so vdéi tiém nang
va tuong quan vGi mot sé nudc trong khu vuc, ha tang thuong mai va logistics cla
Viét Nam con tuong déi don s6 va lac hau. Pay la nhiing linh vuc yéu cau quy mo
dau tu vé tai chinh va cong nghé kha 16n, dé cac doanh nghiép trong va ngoai
nudc quan tdm dau tu vao linh vuc nay, trong giai doan tGi, Chinh phi va céac bd,
nganh lién quan can co6 cd ché, chinh sach hé trg, khuyén khich dau tu riéng cho
linh vuc nay, nham tao sy phat trién dot pha, hé trg cho linh vuc thuong mai phat
trién nhanh trong giai doan téi.

2. Pdi véi doanh nghiép ban 1é

(i) Trong giai doan 2026 - 2030, khi hanh vi mua sdm cla ngudi tiéu dung Viét Nam
chiu tac déng manh mé bdi qua trinh chuyén doi s6é va xu huéng gia héa dan sé, cac
doanh nghiép ban 1& can cé chién lugc thich ting linh hoat:

e Dau tu manh vao cong nghé sd, di liéu va hé théng phan phdi da kénh nham
dap Uing nhu cau ngay cang cao Vvé su tién Igi, tiét kiém thdGi gian va kha nang
quan ly tron ven trai nghiém mua sam cla khach hang.

e Phat trién nang luc ca nhan hoéa san pham, dich vu va khuyén mai dua trén
phan tich d{ liéu I6n va tri tué nhan tao, coi day |a Igi thé canh tranh then chét
trong viéc gili chan khach hang.

e Tap trung thiét k& cac kénh chuyén biét cho nhém khach hang cao tudi, luc
lugng tiéu dung ngay cang chiém ty trong I6n, véGi cac giai phap nhu trung tam tu
van truc tuyén, dich vu hé trg qua dién thoai, go6i san phém cham soc suc khoe,
clng nhu céc dich vu hdu mai tin cay va than thién.

(i) P& gia tang hiéu qua kinh doanh khi cac khu vuc thanh thi da dugc hau hét
cac doanh nghiép ban Ié I16n trong va ngoai nudc dau tu va khai thac, cac doanh
nghiép can nghién clu va lua chon mé hinh phat trién kénh ban 1& manh tai khu
vuic néng thén (noi cé dan sé chiém trén 65% téng dan s6 ca nudc va thu nhap tuy
thap nhung dang co su cai thién nhanh) nhu:

e Phat trién mang ludi cac clia hang tap hoa hién dai, iing dung thanh toan sé cé
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két ndi véi kho phan phéi viing ctia doanh nghiép dé cung cdp hang tiéu dung
nhanh véi gia c& én dinh va chat lugng dam bao, thay thé dan mé hinh kinh
doanh truyén thong tai cac chg.

Phat trién trung tam thuong mai nhd va chubi ban 1& dia phuong nhu chudi
minishop, minimart tai cac tinh dé phuc vu nhu cdu ctia dan cu tai cac do thi
mé&i néi. Tai cac dia phuong cé thé manh vé du lich, nén phat trién loai hinh kinh
doanh két hop gitia ban 1&, 4m thuc, trai nghiém du lich va vin héa dia phuong.

. B8i v6i doanh nghiép kinh doanh cac dich vu hé trg

Tai Viét Nam, hé théng kho lanh (cold chain) van con han ché dan dén lang phi
néng san va can trd sy phat trién cda thi trudng thuc pham tugi gia tri cao. Viéc
d4u tu kho lanh vung, trung tam phan phéi thuc pham tuci séng bao dam chuén
ho& s& mé rong kénh ban 18 thuc phdm cao cdp cho cac doanh nghiép.

Logistics, kho van théng minh, dich vu giao hang siéu toc sé la mét dong luc
tang truéng quan trong trong giai doan tdi.

Ha tang céng nghé ho trg truy >5uéit ngudn goc, bdo mat di liéu, quan ly thanh
toan s6 phai dugc hoan thién dé cling c¢6 niém tin ngudi tiéu dung.

Cac mo hinh clra hang théng minh, trung tam ban Ié tich hgp cong nghé trai
nghiém (AR/VR) sé la nhiing m6 hinh kinh doanh pho bién dem lai hiéu qua
cao, nhat 1a tai dé thi I6n.
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THUC TRANG KENH PHAN PHOI MOT S6 MAT HANG TIEU BIEU

1. Mat hang xang dau
1.1 Co ché quan ly déi véi mat hang xang dau

Hoat dong kinh doanh x&ng dau tai thi trudng noi dia hién dudc diéu chinh bdi Nghi
dinh s6 83/2014/ND-CP ngay 03 thang 9 nam 2014 clia Chinh phl vé kinh doanh
x&ng dau va dén nay da dudc stia déi bd sung 04 1an bdi cac nghi dinh: Nghj dinh
s6 08/2018/ND-CP ngay 15/01/2018 slia di mét s6 Nghi dinh lién quan dén diéu
kién dau tu kinh doanh thudéc pham vi quan ly nha nudc ctia B6 Céng Thuong; Nghi
dinh s6 95/2021/ND-CP ngay 01 thang 11 nam 2021 va Nghi dinh s6 80/2023/ND-
CP ngay 17/11/2023 stia déi, bé sung Nghi dinh s8 83/2014/ND-CP.

Trong thgi gian han 10 nam thuc hién Nghi dinh s6 83/2014/ND-CP va cac nghi
dinh slia déi, bd sung vé kinh doanh xang dau, thi trudng xang dau co ban dudc
van hanh theo cd ché thi trudng, cé su quan ly clia nha nudc, gia xang dau tai thi
trudng trong nudc dugc diéu hanh bam sat dién bién cla gia xang dau thé gidi; hé
théng phan phdi xang dau dugc hinh thanh véi nhiéu déi tugng tham gia, budc dau
tao dudc su canh tranh trén thi trudng xang dau trong nudc; ngudén cung xang dau
cho thi trudng dugc bdo ddm, dap Gng du cho nhu cau san xuat, tiéu dung trong
nudéc.

Trong nhiing nam trg lai day, tinh hinh an ninh nang lugng trén thé gidi cling nhu
cla Viét Nam chiu anh hudng nhiéu bdi cac xung doét chinh trj trén thé gidi nhu
xung doét gidia Nga - Ukraine, xung dét tai khu vuc Trung Dong.. dan téi gia dau
trén thi trudng thé gisi di&n bién phc tap, khé doan dinh, cé thdi diém nguén cung
tré nén khan hi€m, chi phi van tai bién déng tang cao. Bén canh dd, nhiéu van ban
quy pham phap luat cé lién quan dén kinh doanh xang dau dugc ban hanh mdéi
ho#c slia déi, bd sung nhu Luat Quy hoach, Luat Quan ly ngoai thuong, Luat Canh
tranh, Luat Gia, Luat Bao vé méi trudng,.. dan t6i can ct phap ly, mot sé quy dinh
diéu hanh thi trudng xang dau ciing c6 thay déi. Vi vay, trén cd sé y kién chi dao
clia Chinh ph, Tha tuéng Chinh phtd, B6 Céng Thudng da phoi hgp véi cac bo,
nganh, dia phuong va cac co quan cé lién quan xay dung du thdo nghi dinh kinh
doanh xang dau thay thé cac nghi dinh kinh doanh xang dau da dugc ban hanh
trudc day, hién nghi dinh chuén bi ban hanh véi nhiing diém mdi so véi co ché hién
hanh, nhdm bam sat thuc tién hon, cu thé:

e Nghi dinh quy dinh céng thtic gia ban xdng dau dé thuong nhan dau méi kinh
doanh x&ng dau tu tinh toan gia, tu quyét dinh muc gia ban, thuc hién ké khai
gia va gui van ban ké khai gia, théng bao gia vé ¢ quan quan ly nha nudc co
thdm quyén dé giam sat (phu hop va théng nhat véi phuong thiic quan ly gia
cac méat hang thiét yéu khac tai Luat Gia 2023). Déng thdi, viéc binh 8n gia xang
dau thuc hién theo quy dinh tai Luat Gia theo do, khi xuét hién tinh huéng cén
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binh 8n gia, B6 Céng Thudng sé xay dung phuong an binh 8n gia, gli Bo Tai
chinh tng hop, bao cao Chinh phii xem xét, phé duyét chi truong binh 8n dé
thuc hién (bd quy dinh vé trich 1ap va chi st dung Quy binh én gia thudng ky
nhu hién nay).

e Vé hé théng phan phéi xang dau: Nghi dinh quy dinh rd hon trach nhiém cuta cac
thugng nhan trong chubi phan phéi: thugng nhan dau méi kinh doanh xang dau,
thuagng nhan phan phéi xang dau, thudng nhan ban 1é xang dau. Thudng nhan
d&u méi cé trach nhiém dam bao nguén, t6 chiic phan phéi va ban 18.

¢ Pa dang hoa loai hinh thudng nhan ban I1é: Hién nay, trong phan khuc ban 1é cé
quy dinh dai ly ban 1&, thuong nhan nhan quyén ban Ié xang dau. Nghi dinh mdi
bé sung thém loai hinh thuong nhan ban 1& mua dit ban doan, dugc mua x&ng
dau véi nhiéu thuong nhan dau maéi kinh doanh x&ng dau, thuong nhan phan
phéi xang dau dé ban 18 tai ctra hang ban 1& x&ng dau.

1.2. Thi truéng xang dau trong nuéc nam 2025

Téng ngudn xdng dau ti thiéu nam 2025 dudc Bd Cong Thudng phan giao cho
cac thuong nhan dau méi kinh doanh x&ng dau thuc hién téng cong la 29,519,404
m3/tan xang dau cac loai, trong dé: xadng dau mat dat: 28,309,360 m?/tan; nhién
liéu hang khéng: 1,210,044 m?tan. Trong nam 2025, san xuat trong nudc cla hai
nha may udc dat khoang 18,6 triéu m3/tén xang dau cac loai (tang 8,2% so véi nam
2024), bao ddm cung ting khodng 66% nhu cau trong nudc. Cac doanh nghiép dau
mai kinh doanh x&ng dau thuic hién nhap khau va mua tii cac nha may san xuat trong
nuéc theo ké hoach da dang ky, bdo dam di hang hda, phuc vu san xuét, kinh
doanh va tiéu dung. Thi trudng x&ng dau trong nudc ndm 2025 cd ban én dinh,
ngudn cung dbi dao, gia xang dau trong nudc diéu hanh 7 ngay/lan, bam sat (tang,
giam) theo gia xang dau thé gidi, khéng phai dung dén cac bién phap binh 6n gia
xang dau.

1.3. Hé théng phan phéi xang dau

Pén cudi nam 2025, ca nudc c6 30 thudng nhan dau méi kinh doanh xang dau
(trong do c6 04 thuong nhan chi kinh doanh nhién liéu hang khéng), 257 thudng

nhan phan phéi xang dau va 17.270 clia hang ban 1é xang dau phan bo trai dai trén
ca nudc (chi tiét phan bo hé théng clia hang xang dau tai hinh dudi).
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2. Mat hang gao

Hién hoat déng kinh doanh mat hang gao tai Viét Nam dudc diéu chinh bdi Nghi
dinh s6 107/2018/NB-CP ngay 15/8/2018 cla Chinh phi vé kinh doanh xuét khau
gao va Nghi dinh s6 01/2025/ND-CP ctia Chinh ph( siia déi, bé sung mot s6 diéu
clia Nghi dinh s6 107/2018/ND-CP ngay 15 thang 8 nam 2018 cla Chinh phl vé
kinh doanh xudt khdu gao. Nghi dinh quy dinh vé cac diéu kién co s& vat chat,
nghia vu dy trii luu théng d6i véi thuong nhan kinh doanh xuat khdu gao nham muc
dich quan ly hoat dong kinh doanh xu&t khdu gao, ddm b&o an ninh luong thuc
quéc gia, déng thai thic ddy xuat khdu va xay dung thuong hiéu gao Viét Nam.

Trong nadm 2025, nham diéu chinh, b8 sung cac quy dinh vé kinh doanh gao trong
tinh hinh méi, quan ly mat hang gao hiéu quéa hon, thuc hién chi dao ctia Chinh
phl, B6 Céng Thuong dang xay dung Nghi dinh thay thé Nghi dinh s6 107/2018/
ND-CP vé kinh doanh xuéat khdu gao dé cap nhat khung phap Iy, don gian hoa tha
tuc hanh chinh, tang cudng hiéu qua quan ly xuat khdu gao, trong dé bé sung quy
dinh vé danh gia mdc dé tin nhiém cla doanh nghiép va ché tai x{ ly vi pham. Céac
giai phap nay hudéng téi muc tiéu kép: tao thuén Igi cho doanh nghiép va dam bao
kiém soat chat lugng, an ninh luang thuc.

2.1. Hé théng phédn phdéi mat hang gao

Hé théng phan phdi gao cla Viét Nam dugc té chiic kha da dang theo nhiéu kénh,
bao gém ca truyén théng va hién dai, phl rong khap ca nuéc dé dap ing nhu cau
thiét yéu hang ngay cla ngudi dan, cu thé:

Kénh truyén théng: Thuong lai hodc mot sé hop tac xa, doanh nghiép I6n lién két
vGi ndng dan thu mua lGa truc tiép ti ndng dan tai ruéng hoac tai kho, ty xay xat
hoac ban cho cac nha may xay xat, ché bién. Sau dé, gao dugc dua dén céac dai ly/
clia hang ban 18 tai cac chg, clia hang tap héa hodc cac khu vuc dan cu dé phan
ph&i s&n pham dén ngudi tiéu dung.

Kénh hién dai: Cac doanh nghiép/hgp tac xa thu mua Ilda gao tu ngudi nébng dan
sau do ché bién, déong goi (mang thuong hiéu riéng trén bao bi) va ban cho hé
théng siéu thi, trung tdm thuong mai cla cac doanh nghiép phan phdi I16n nhu
Co.opmart, Big C/GQO!, WinMart, Lotte Mart, Aeon... hoac tu td chuic cac cla hang
gi6i thiéu san pham tai cac khu vuic do thi dé quang ba thuong hiéu va ban truc tiép
cho ngudi tiéu dung. Kénh phan phoi hién dai nay déng vai trd quan trong trong
viéc phan phéi gao chét lugng cao, cé thuong hiéu nhu ST25, Bac Huadng, tam
xoan Hai Hau..

Kénh thuong mai dién ti: Cac doanh nghiép kinh doanh gao thong qua céc san
thuong mai dién t& (Lazada, Shopee, Tiki, Tiktokshop, Sendo...) va cac kénh béan
hang online tryc tiép clia cac doanh nghiép ché bién gao dé ban truc ti€p cho
ngudi tiéu dung. Mac du la kénh mua sam tién Igi va dang c6 xu hudéng dugc ngudi
tiéu dung tré ua chudng, tuy nhién, do day la mat hang co6 trong lugng I6n, phi van
chuyén theo kénh giao hang cla cac san thuong mai dién t(i cao nén chua phu hop
dé phat trién theo phuong thiic nay nhu cac méat hang khac.
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2.2. Dién bién thi trudng mat hang gao nam 2025

Thi trudng lla gao toan cau va Viét Nam da déi mat véi nhiéu thach thic trong nam
2025, chl yéu do nguon cung déi dao, nhu cau suy yéu va cac chinh sach bao ho
cla cac nudc nhap khau I6n nhu Indonesia, An b6, Philippines.... Gia gao gidm
xuéng muc thp nhat trong nhiéu nam do lo ngai du cung, trong kh| cac quoc gia
nhap khau 16n nhu Philippines va Indonesia lai c&t giam nhap kh&u. Theo FAOQ, san
lugng gao nién vu 2025-2026 dat 556,4 triéu tan, tang 1,2% so véi vu trude. Tiéu
thu toan cau dat ky luc 550,8 triéu tan. Ton kho cudi vu udc dat 215,6 triéu tan, cho
thay nguén cung déi dao.

Trong ndm 2025, Chi s6 gia gao toan cau do FAO cong bd lién tuc gidm va xudng
muc thdp nhat trong nhiéu nam. Tinh chung quy Ill, chi s6 gia gao toan cau gidm
24,2% so vdi cung ky nam trudc, mic thap nhat ké ti thang 12/2021. Chi s6 gia
gao toan cau & muc trung binh 103,6 diém trong thang 10/2025, giam 10,9 diém
tuong dudng 9,5% so véi cung ky nam trudc, trong do gia gao gidm manh nhat
tai Viét Nam, do tam ly thi trudng bi &nh hudng bdi Iénh tam dling nhap kh&u cla
Philippines (gia gao 5% tadm cta Viét Nam & muc trung binh 372,1 USD/tan, gidm
32% so vGi cung ky nam trudc).

Theo B6 Nong nghiép va Méi trusng, trong béi canh nhiéu quéc gia xuat khau gao
sut gidm, Viét Nam van tang san lugng 3,1% du gia gidm 19%. Dy kién san lugng
gao xuét khdu nam 2025 dat khoang 7,9-8,3 triéu tan, git viing vi tri quéc gia xuéat
kh&u gao 16n thii 2 thé gidi. Trong d6, Philippines 14 thi trudng tiéu thu gao I6n nhat
cta Viét Nam, chiém 42,6% téng kim ngach xué&t kh&u. Tuy nhién, gia tri xuat khau
gao sang Philippines da gidm 13,5% so véGi cung ky nam truéc do mét sé chinh
sach cla nudc nay. Ngudc lai, thi tridng Ghana va Bd Bién Nga ghi nhan su tang
trudng manh mé, véi muc tang lan lugt 1a 53,5% va 96,6%.

Vé xuét kh4u, Idy k& 9 thang dau nam, xuat khau gao dat 6,8 triéu tan, thu vé gan
3,5 ty USD, gidm 2% vé khai lugng va 20% vé kim ngach so véi cung ky nam trudc.
Philippines van la thi trudng I6n nhat (2,94 triéu tan).

Thi trudng gao trong nudc ciing cé bién dong gidm gia nhung bién dé thap haon gia
xudt khau. V& ngudn cung trong nudc, udc tinh tong san lugng lta nam 2025 dat
43,5 triéu tan, tuong duong 28 triéu tan gao, ting nhe so vGi nam 2024.

Tiéu thu trong nuéc: nhu cau tiéu thu gao trong nuéc du kién 8n dinh, do gao van la
ngudn luong thuc chinh clia ngudi dan Viét Nam. Tuy nhién, xu huéng dich chuyén
sang cac loai gao dac san, gao hiiu cd, gao chat lugng cao dang ngay cang ré nét,
dac biét & cac do thi I6n. San lugng gao tiéu thu trong nudc nam 2025 udc tinh
khodng 20 triéu tan.

Du bdo nam 2026, hai thi trudng I6n 1a Philippines va Indonesia gidm nhap khau.
Ngudn cung gao toan céu du kién van déi dao trong nién vu 2025-2026. Hién
tugng La Nida giai doan thang 10-12/2025 c6 thé gay bién dong mua vu, v6i mua
nhiéu hon  Dong Nam A va Indonesia, nhung kho han & Bong Phi. Trién vong g|a
gao toan cau dugc dy bao giam trong nién vu 2025-2026 khi nguon cung phuc héi
manh va nhu cau tiéu thu suy y&u. An Do tiép tuc dat muc tiéu xuat khdu day tham
vong, duy tri 4p luc canh tranh trén thi truGng. Thai Lan va Campuchia du kién cé
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ngudn cung doi dao nhg diéu kién mua thuan Igi. Chinh sach cla Philippines vé
tam diing nhap kh&u cé thé kéo dai, anh hudng dén cac nudc xuat khau 16n nhu
Viét Nam. Hoat déng giao dich van tram lang do nhu cau yéu va su bién déng cua
déng ndi té cling gay thém &p luc 1én gia gao xuéat khau.

3. Mat hang thit Ign
3.1. Téng thé thj trudng mat hang thijt lon

Viét Nam |a mét trong cac qudc gia c6 muc tiéu thu thit Ign cao cla thé gidi néi
chung va khu vuc Béng Nam A noéi riéng. Binh quan tiéu thu thit Ign xé cla
Viét Nam khoadng 39kg/ngudi/nam, chiém ty trong cao trong cd cau tiéu thy san
phdm chan nudi c& nudc véi mic 63,68%. Chinh vi vay, mat hang thit lon 1a mot
mat hang cé stic &nh hudng I6n déi véi thi tridng méat hang thuc phadm va tac déng
I6n dén chi s6 gia tiéu dung (CPI).

V& nguén cung: viéc duyén dich nhanh tii chdn nuéi quy mé nhd sang chin nudi
tap trung, hang hoa, quy mo I6n, chan nudi an toan sinh hoc va gidm phat thai
khién cho nguén cung s&n phdm thit Ion ngay cang tang vé sé lugng va dap lng
tiéu chuén theo quy dinh tai thi trudng trong nudc va xuét khdu. N&m 2025, téng
dan Ign trong nuéc tang manh do ch&n nudi néng hé chuyén manh sang ban cong
nghiép, lién két véi doanh nghiép, cung véi do la gia thit Ign hdi ntia dau nam & muc
thuan Igi cho ngudi dan dau tu ma rong quy mo san xuat. Nam 2025, udc tinh san
lugng thit Ign hoi xuat chudng dat 5.400 nghin tan, tdng 5% so vG6i nam trudc; udc
tinh lugng thit Ion x& nhap khau khoang 200 nghin tén, tdng 14% vé lugng nhung
gidm 3,5% Vvé gia so véi nam truéc.

Vé nhu cdu: ngudi dan ngay cang hudng dén viéc tiéu dung cac san pham dudc
san xudt, ché& bién va phan phdi theo mé hinh chudi lién két chat ché tu san xuéat
dén phan phdi, gitp kiém soat dudc chat lugng, an toan thuc phdm. Tiéu thu thit
Ign ctia Viét Nam van c6 xu hudng tang trong nhiing nam gan day. Nam 2021, muc
tiéu thy dat khoang 30 kg/ngudi/nam; nam 2024 khoang 37 kg/ngudi/ndm, udc tinh
nam 2025 dat khoang 39kg/ngudi/nam (tinh theo kg thit xé). Viét Nam hién ding
th( 4 vé tiéu thu thit Ion trén thé gidi.

3.2. Vé kénh phan phéi mat hang thit lon

Ciing nhu cac san phdm chan nudi khac, Ign thit cAn phai qua giai doan giét mé,
sG ché, ché bién trudc khi dugc phan phai ra thj trudng.

e V& cong doan giét mé: Theo B6 Nong nghiép va Moéi trudng, hién ca nuéc cé
khoang hon 240 co s& giét mé Ign tap trung (trén téng s6 440 co s& giét mé
dong vat tap trung); khoang hon 17.600 cd sé giét md Ion nho 18 (trén téng s6
24.650 co s giét mé dong vat nhé 18). Téng san lugng thit Ion qua giét mé tap
trung cé nudc udc chiém ty trong khodng 64%, con lai khoang 36% san lugng
thit Ion dudc giét mé tai cac cd s3 nho 8. Cac co sé giét mé tap trung thudng
dudc phan bé tai cac tinh, thanh phé I16n va vung lan céan, trong khi cac co sé
giét m& nho 18 thudng bé tri tai cac vung néng thén, mién nui.

e Vé ché bién: Hién cé nudc cé khodng 108 cd sG, nha may ché bién thit, triing
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quy mé cong nghiép dé xuat khau va tieu dung trong nudc. Tuy nhién, lugng san
phdm ch&n nudi ché bién céng nghiép va cac hoat déng phat trién thi trudng
cho cac s&n pham nay hién nay chua tuong xung véi tiém nang va quy mé chan
nuodi vi cac ly do cd ban sau: (i) cac nha may ché bién xay dung mdi co thiét bi
va cong nghé hién dai con it, phan 16n 1a nha may dau tu xay dung da nhiéu nam
(trén 15 nam) co thiét bi, cong nghé lac hau, nang luc ché bién va da dang hoa
san pham han ché; (ii) cong nghé lac hau nén gia thanh san pham cao, tiém an
nhiéu rdi ro mat an toan thuc phdm, stic canh tranh trén thi trudng han ché (déc
biét v6i thi trudng xuét khau); (iii) sdn phdm ché bién c6 gia tri gia tdng thap (chd
yéu la ché bién dan gian, so ché) chiém 80-85% san lugng trong khi cac san
ph&m ché bién c6 gia tri gia tang cao (thit hun khéi, giam béng, xuc xich, lap
xudng..) chi chiém khodng 15-20%. San ph&m thit mat déng bao géi nhd cung
cap cho ban Ié tai kénh phan phdi hién dai méi chiém khoang 10%.

e V& phan phgi ban 1& dén ngudi tiéu dung: Hién nay, viéc cung (ng thit Ion ra thi
trudng chid yéu theo 3 kénh.

e Kénh phan phai truyén théng véi nhiéu khau trung gian: Lgn hdi ti cac trang
trai, co s chan nudi dugc phan phéi qua cac dai ly (cap 1, cap 2) dén cac 10
giét mé. Déi véi cac 16 mé tap trung, quy mé Ién, Ion manh sau khi pha léc sé
dudc cac dai ly mua buén phan phéi dén cac co sé ban |1é nhu chg, clia hang
ho&c ban cho khach hang mua buén nhu bép &n tap thé, nha hang, co sé ché
bién... BGi véi cac 16 mé nhd 18, Ign manh sau khi pha I6¢ sé ban truc tiép cho
céc tiéu thuong dé ban 18 tai chg. M6 hinh phan phéi truyén théng hién nay
dang chiém da s6 trong kénh phan phoi méat hang thit Ign nhung c6 xu hudéng
gidm dan qua cac nam, dac biét la tai cac thanh phé I6n. (Theo B6 Néng
nghiép va Mai trudng, khoadng 80% san pham thit dudgc phan phéi I8 tai chg).

e Kénh phan phéi hién dai, chi qua mot khau trung gian: Lgn hai dugc céac cong
ty ché bién, giét mé mua truc tiép tif cac trang trai, cong ty chan nuéi. Sau khi
giét mé, pha léc thi dudc phan phéi qua cac siéu thi, clia hang chuyén doanh
ho&c dua dén cac khach hang mua véi s6 lugng I6n nhu trudng hoc, bép an
céng nghiép,...

e Kénh phan phai hién dai truc ti€p, khéng qua trung gian: Lon hai dugc cac
cong ty chan nudi truc tiép giét mé, sau dé truc ti€p phan phéi tai cac siéu thi,
clia hang kinh doanh thudc hé théng cla cong ty. M6 hinh nay mac du hién
chiém ty 1& chua cao trong chudi cung Ging, chl yéu hinh thanh va phat trién
tai cac thanh pho 16n dong dan cu nhung 1a moé hinh cé téc do tang trudng
cao do phu hgp véi xu thé phat trién clia cac doanh nghiép chin nuéi ciing
nhu xu huéng tiéu dung ctia ngudi dan. Mot sé chudi phan phdi cé thé ké dén
nhu hé théng phan phéi ctia doanh nghiép 16n nhu Cong ty Massan Meatlife
(s6 hiiu hé théng siéu thi Vinmart va Vinmart+), Céng ty CP, Cong ty Dabaco.

3.3. Dién bién thj trudng thit lon nam 2025
Ngudn cung mat hang thit Ign cé xu hudng tang la nguyén nhan quan trong khién
gia Ign hoi va san pham thit Ign gidm trong nam 2025. C6 nhiing thdi diém, thi

tridng bi dnh hudng bdi mét s6 thong tin s&n phdm thit lon khéng bao dam chat
lugng khi dua ra thi trudng hoac dich bénh c6 xu huéng dién bién phic tap. Gia
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lon tU mlc 65.000-75.000d/kg trong 7 thang dau nam va cé xu hudng gidm dan
trong giai doan cudi ndm xuéng muc 54.000-55.000d/kg; gia s&n pham thit Ion &
muc 100.000-150.000d/kg (tuy loai va tuy dia phuong). So véi cung ky nam trudc,
gia Ign hai cé xu hudng gidm khodng 10.000-12.000d/kg tudng duong vGi muc 16-
19%.

4. Mat hang thiy san
4.1. Téng thé thj trudng nganh hang thiy san

Nganh thdy san Viét Nam da cé su phat trién manh mé trong hon 30 ndm qua, dua
Viét Nam trd thanh mét trong ba quéc gia xuat khau thdy san I6n nhat thé gidi. Véi
sy dong gop 4-5% vao GDP, chiém t6i 25-30% GDP khoi nganh néng, lam, ngu
nghiép; véi luc lugng lao ddng trén 4 triéu ngudi, nganh thdy san da khang dinh vi
thé& 1a moét nganh kinh t& mii nhon cla dat nudc. Trong giai doan 2020-2025, téng
kim ngach xuéat khdu thy san cta Viét Nam téng ti 8,41 ty USD nam 2020 lén
trén 10 ty USD ndm 2025; san pham thdy san Viét Nam tu hao cé mat tai hon 170
quéc gia va vung lanh thé, chinh phuc ca nhiing thi trudng khé tinh nhat nhu EU,
My hay Nhat Ban,...

Trong nhiing ndm qua, nganh thly san da nhan dudgc su quan tam ctia Chinh phl
thong qua cac chinh sach, chién lugc thuc ddy phat trién nganh, dién hinh 1a Nghi
quyét s6 36/ND-TW; Quyét dinh s6 339/QD-TTg vé Chién lugdc phat trién thly san
dén nam 2030, tam nhin dén nam 2045.

San lugng nudi trong va khai thac thly san tai Viét Nam hang nam dat trén 8 triéu
tan. Theo béo cao tii VASEP, téng san lugng thly san ca nuéc ndm 2025 dat 9,8
triéu tan, tang 3% so vGi nam 2024, trong d6 san lugng ca chiém khodng 70%, tém
chiém khoang 15%, con lai l1a cac mat hang khac nhu muc, bach tuéc...

Kim ngach xuét khdu ndm 2025 dat khoang 10 ty USD, diing trong top 10 nganh
hang xuét khau 16n cla Viét Nam. Cac s&n phdm xudt khau ch luc: tém (chiém
39% téng kim ngach xudt khau), ca tra (chiém 20%), con lai 1 ca ngii, muc, bach
tudc va cac loai nhuyén thé..

V6i thé manh vé diéu kién tuy nhién dé nudi tréng thly san: hang triéu ha nuéc ngot,
nudc Ig, nudc man, nuéc lanh, nguédn Igi thiy san da dang, Viét Nam c6 thé cung
cép khéi lugng I6n thly san an toan, chét lugng 6n dinh nhd nguén cung déi dao tu
28 tinh ven bién va hon 847 nha may ché bién quy mé céng nghiép dap ting yéu
cau vé vé sinh an toan.

Nhu cau: VG6i quy md dan s6 I6n, c6 cdu dan so tré va tang I6p trung luu tang
nhanh, nhu cau tiéu thu cac san phdm chét lugng cao, an toan va tién Igi ngay
cang Ién. Mic tiéu thu thly s&n binh quan dau ngudi khodng 35-40kg/nam, thap
hon dang ké so vGi muc 60-70kg/nam tai cac nudc nhu Nhat Ban, Han Quéc hay
Malaysia.. Diéu nay cho thay, tiéu thu mat hang thly san van con rat nhiéu du dia
dé tang trudng.

DU cac san phdm thly san da qua so ché va ché bién clia cac doanh nghiép
thdy san I16n dap Uing cac tiéu chuan cao nhat thé gisi (ASC, BAP, HACCP, IFS..),
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nhung stc tiéu thu ndi dia con han ché, do: (i) chi phi logistics, bdo quan lanh cao;
(i) chiét kh&u va yéu cau khat khe cta hé thong siéu thi; (iii) thoi quen tiéu dung
chudng hang tuci s6ng; (iv) thuong hiéu thly san ché bién ndi dia chua manh.

4.2. Vé hé théng phan phéi mat hang thiy san

Kénh phan phdi truyén théng: do théi quen tiéu dung cla ngudi Viét ua chudng
hang tuci sdng nén mang ludi phan phdi thly san tai thi trudng ndi dia hién phan
I6n dudc thuc hién qua kénh truyén théng la cac clia hang thuc pham tuci séng tai
cac chg dan sinh. Thly san dugdc danh bat, bdo quan lanh hoic tiép tuc nudi trong
cac bé nhé dé dua dén cac chg tiéu thu trong 1-2 ngay.

Kénh phan phdéi hién dai: tap trung chl yéu tai cac thanh phé I6n nhu Ha Noi,
TP. H6 Chi Minh, Pa Nang, Can Tho.. théng qua hé théng cac siéu thi I6n nhu
Winmart, Saigon Co.op, Go, Lotte, Aeon, Bach Hoéa Xanh.. cung céc clia hang
thuc phdm sach va kénh thuong mai dién ti (Shopee, Tiki, TikTok Shop..). Cac mét
hang thly san tiéu thu qua kénh nay thudng da dudc sc ché, ché bién, déng goi
va bao quén lanh. Luu lugng mat hang thldy san qua kénh phan phaoi hién dai nay
chiém khoang 20-30% va dang tiép tuc tdng nhanh theo su thay déi hanh vi tiéu
dung cla ngudi dan khi muc song va thu nhap ngay cang tang. Trong nhiing nam
géan day, toc do tang trudng trung binh hang nam cda kénh ban 1& hién dai cho mat
hang thly san dat 5-10%.

Trong kénh phan phdi hién dai, ty trong thly san ndi dia chiém khoang 60-70%
vGi cac mat hang chi luc bao gom: tdm, cac basa, muc, ca bién; hang nhap khau
chiém ti 30-40% vdi cac sdn pham nhu ca hoi, saba, seafood..

Du bao trong thdi gian t6i, nganh thlly san sé& d6i mat véi nguy cd bién déi khi hau
va suy giam ngudn Igi ty nhién, tiém &n nguy co dich bénh, gidm nang suéat va
chat lugng nguyén liéu; Chi phi san xuat tdng cao do tang gia thic an chan nudi,
nhién liéu, va chi phi van chuyén, quy mé san xuét nhd 1&; Yéu cau vé phat trién
bén viing va kinh t& tudn hoan, xu huéng tiéu dung toan cau chuyén sang cac san
phdm “xanh” va bén viing doi hdi dau tu vao céng nghé hién dai, gidm thiéu tac
dong moi trudng, va phat trién cac san pham ti phu pham.

5. Mat hang thép xay dung
5.1. Co ché quéan ly mat hang thép xay dung

Trudc day, hoat dong san xuat, phan phéi thép dudc quan ly theo quy hoach. Tuy
nhién, ti ngay 01/01/2019, theo quy dinh tai Luat Quy hoach s6 21/2017/QH14,
quy hoach nganh san pham (trong dé cé nganh thép) da dugc bai bd. Hién tai, cac
san pham thép tiéu thu trén thi trudng tuan thl theo cac quy chuén va tiéu chuén
chung nhu cac mat hang khac.

Pé bao vé san xuét va thj trudng thép trong nudc, trén co s cac quy dinh vé Luat
quan ly ngoai thuang, cac nghi dinh quy dinh chi tiét mét s6 ndi dung vé cac bién
phap phong vé thuong mai, thGi gian qua, B6 Céng Thudng da thuyc hién cac bién
phap phong vé thudng mai théng qua viéc ban hanh cac quyét dinh ap dung céc
bién phap phong vé thuong mai, bién phap chéng Ian tranh bién phap phong vé
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thuong mai doi véi mét s6 mat hang thép va phoi thép khi cac méat hang nay dugc
nhéap khau vao Viét Nam c6 dau hiéu canh tranh khéng lanh manh, cu thé:

e Quyét dinh s6 2968/QD-BCT ngay 18 thang 7 nam 2016 clia B6 Cong Thuong
vé viéc ap dung bién phap tu vé toan cau déi véi san phdm phoi thép va thép dai
nhap kh&u vao Viét Nam; Quyét dinh s6 918/QD-BCT 20 thang 3 nam 2020 vé
viéc gia han &p dung bién phap tu vé déi véi phoi thép va thép dai nhap khau;
Quyét dinh s6 691/QD-BCT ngay 21 thang 3 nam 2023 vé viéc gia han ap dung
bién phap tu vé déi véi sdn pham thép dai nhap khau.

e Quyét dinh s6 1230/QD-BCT ngay 13 thang 5 nam 2019 vé viéc ap dung bién
phap chéng 14n tranh bién phap phong vé thuong mai déi véi san pham thép
cudn, thép day cé ma HS: 7213.91.90, 7217.10.10, 7217.10.29, 7229.90.99,
9839.10.00 nhap kh&au vao Viét Nam; Quyét dinh s6 693/QD-BCT ngay 21
thang 3 nam 2023 vé viéc gia han ap dung bién phap chéng I4n tranh bién phap
phong vé thuong mai déi véi san phdm thép cudn va thép day nhap khau vao
Viét Nam.

5.2. Téng quan thj trudng thép xdy dung

Nguén cung: Theo s6 liéu thong ké cla Hiép héi Thép Viét Nam (VSA), hién
nang luc san xuat thép xay dung trong nudc cla cac doanh nghiép khoang
14 triéu tan, dap uGng 100% cho nhu cau tiéu dung trong nuéc va mét phan
nhu ciu xu&t khdu. Hién ca nudc cé khodng gan 40 doanh nghiép san xuét
thép xay dung va moét s6 co sd san xuét dan doanh. Trong d6, mét s6 doanh
nghiép san xudt I6n dong thsi cling chiém thi phan tiéu thu I6n nhat trén thi
trudng thép xay dung nhu: Hoa Phat (35-38%), Tdng Coéng ty Thép Viét Nam
(10-11%), Viét bBuc (5-6%), Vinakyoei (4-5%), cac céng ty khac (37-38%).

Bang 4. San xuat va ban hang thép xay dung ndm 2021-2025 (Don vi: triéu tan)

Séan xuéat 12,361 12,132 10,655 11,735 12,99
Ban hang 11,919 12,274 10,905 11,916 13,27
- Trong nudc 9,694 10,113 9,168 9,974 11,77
- Xuét khdu 2,224 2,161 1,737 1,942 1,49
Tén kho 0,574 0,32

Nguén: Tc‘Sng hogp tu Hiép hdi Thép Viét Nam - VSA

Du kién nam 2025, san xuat thép xay dung dat xap xi 13 triéu tan, tdng 10,7% so
vGi cung ky nam 2024, day la mic tang kha trong may nam géan day.

Tiéu thu: Nam 2025, stic mua thép xay dung tang trudng cé 4 thi truéng dan dung
va cac du &n cong trinh. Téng lugng tiéu thu thép xay dung nam 2025 dy kién dat
13,27 triéu tan, tang trudng 11,4% so véi cung ky nam 2024. Trong dé, tang trudng
chl yé&u dua vao thi trudng ndi dia (tang 18,1%) trong khi xuat khau sut giam (23%)
do rao can thuong mai gia tang ti cac nudc trén thé gidi.
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Bang 5. Tiéu thy thép xay dung phan theo khu vuc (Pon vi: triéu tan)

Téng cong 9,97 11,77 18,1%
Mién Béc 5,70 6,70 17,6%
Mién Trung 1,12 1,50 33,9%
Mién Nam 3,15 3,57 13,1%

Nguén: Hiép hoi Thép Viét Nam - VSA

Tang trudng tiéu thu thép xay dung chi yéu dua vao su phuc hoi cla thi trudng noi
dia trong khi thi trudng xuat kh&du con gép nhiéu khé khan, xuat khau thép xay dung
nam 2025 gidm 23% so vGi cung ky nam 2024.

V€ gid ban: Viét Nam vén dang phai nhap kh&u nguyén liéu chl yéu nhu phé liéu
va quang sat dé phuc vu san xuét trong nudc nén gia thép xay dung trong nudc
con phu thudc nhiéu vao gia cac nguyén liéu nhap khau. Trong nam 2025, gia ban
thép xay dung trong nudc cd nhiéu lan diéu chinh tang/gidm khac nhau, song xu
thé chung la gidm gia. Gia thép tham khao trén thj truGng tai thdi diém bao céo, gia
giao tai nha may, chua tinh VAT, da tri chiét khau t6i da, tuy theo quy céach, chiing
loai sdn pham, thuong hiéu, gia nhu sau:

e Gia thép cay théng dung phé bién & muc tir 13,3 - 13,7 triéu dong/tan,

e Giathép cudn ti 13,2 - 13,75 triéu déng/tan.

5.3. Hé théng phan phéi mat hang thép xdy dung

Hé théng phan phdi thép xay dung van hanh theo luéng chinh sau:

Nha may thép => Dai ly cdp 1 => Dai ly cp 2 => Cong trinh/ngudi tiéu dung

Nha may hoac Paily Céap 1 cung

g;n hang du cdp truc tiép cho cac téng thau, (k:tfl:]?:g:;hngaitéa;g, ] SEE )
chu dau tu. 7

Ban hang Qua chubi Pai ly C4p 1, Cdp 2 Céng trinh nha & dan dung, cdng

thuong mai va clia hang ban 1é truyén théng.  trinh quy mo nhé va via.

Xu hudng t6 chiic hé théng phan phéi thdi gian téi

e Cac nha san xuét I6n c6 xu hudng mé rong va that chat hé théng dai ly cap 1
doc quyén, dam bao dau ra 6n dinh va kiém soat gia ban 18 trén thij trudng, giam
thiéu hién tugng dau co.

e Cung Vvéi qua trinh phat trién s héa, cac kénh phan phdi thép dang dan ap dung

céng nghé dé quan ly kho, theo ddi don hang va t6i uu héa van chuyén, nham
nang cao tinh canh tranh va dap ting nhu cau thi trudng nhanh chéng han.
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5.4. Mét sé yéu té tac déng dén nganh thép xdy dung hién nay

e Canh tranh ngay cang gét gat giia cac doanh nghiép néi dia trong nudc khi
nang luc san xuat van I16n hon nhu cau tiéu thu trong nudc, nhiéu doanh nghiép
phai ddy manh tiét gidm chi phi s&n xuét, nang cao hiéu qua hoat déng, giam
gia ban dé giti thi phan.

e Xu hudéng phong vé thuong mai va rao can thué quan cla cac nudc gay khé
khan cho hoat dong xudt khdu. Theo s6 liéu théng ké clia Cuc Hai quan, xuét
kh&u sat thép cac loai Ity k& dén nlia dau thang 11 nam 2025 cla Viét Nam |a
8,84 triéu tan, gidm khoang 22% so vdéi cung ky nam 2024. Véi viéc cac nudc
gia ting bao ho sé anh hudng dén hoat dong xuat khau cla Viét Nam, do vay,
cac doanh nghiép phai quay lai thi trudng noi dia, tuy nhién, thi trudng noi dia
cling dang gap khoé khan, phan I16n cac nha may van chua hoat dong dugc hét
cOng suét.

e Su gia tdng hoat dong xuat khau thép clia Trung Qudc ra thé gidi cling tao ra ap
luc canh tranh d6i véi thép Viét Nam.

e Xu huéng san xuat xanh, trung hoa carbon la xu thé tat yéu clia toan thé gidi.
Cac doanh nghiép nganh thép clia Viét Nam phai cé ké hoach chuyén déi san
xuat dé phu hgp véi xu thé chung, déng thdi cac doanh nghiép xuat khau can
phai cé gidi phap nham ting phé véi ca ché diéu chinh bién gidi carbon clia Lién
minh Chau Au (CBAM) dudc thi diém &p dung giai doan chuyén tiép ti ngay 01
thang 10 nam 2023 va thuc hién day da ti nam 2026.

6. Mat hang xi mang
6.1. Téng thé thi trudng mat hang xi mang

Nguén cung: Ca nuéc hién da dau tu 92 day chuyén san xudt xi mang vdi téng
cOng suat dat khodng 122 triéu tan, hoan toan c6 kha nang dap (ng nhu céau tiéu
thu (bao gbm cé xi mang tiéu thu néi dia va clanke, xi mang xuat khéu). Cac nha
may san xuét xi mang trong nudc da san xuét dugdc nhiéu ching loai san pham xi
mang phuc vu céng trinh dan dung va cong nghiép, déng th&i da san xuét dugc cac
loai xi mang chat lugng cao, rdn nhanh, chiu nhiét, chiu Ia, bén méi trudng bién,
xi mang giéng khoan phuc vu khai thac dau khi...

Bang 6. San xuat, tiéu thu clanke va xi mang tu 2021 - 2025 (Don vi: triéu tan)

San xudt xi mang 108,6 100,1 89,4 81,4 100,0
Tiéu thu 100,1 108,4 99,4 96,3 110,1
;roz'j:ug;” xi_mang 62,7 67,8 56,6 66,5 75,8
- Xuat khdu xi méng 16,8 16,4 20,3 20,2 21,0
- Xudt khu clanke 28,9 15,3 10,9 9,6 13,3
Tén kho 2,6 3,3 4,8 5,0 4,6

Nguén: Téng hgp tii Bao céo clia Bd Xay dung, Hiép hoi Xi mang Viét Nam
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Trong giai doan 2022-2024, san xuét xi mang trong nudc co6 su sut gidm, nhat la
trong nam 2023 (giam 10,7%). Cac day chuyén hoat déng trung binh trong nganh
chi dat khodng 70-75% téng cong suét thiét ké& (trudc ndm 2022, cac nha may
thudng van hanh trén 85% cong suét thiét k€). Dén nam 2025, nhd sy phuc hoi
kinh t& va cac chinh sach ddy manh dau tu cédng nén da khuyén khich cho hoat
déng san xuat xi mang dang tang trd lai, udc tinh san lugng san xuat xi mang va
clinke nam 2025 dat khodng 100 triéu tan, tang 22,8% so véi cung ky nam 2024.

Tiéu thu: Du ki€n nhu cau tiéu thu xi mang va clinke toan nganh trong nam 2025
dat khoang 110 triéu tan, tang 14,3% so véi nam 2024; trong do, tiéu thu noi dia
khoang 75,8 triéu tan, xuat khau khoang 34,3 triéu tan.

e V& thi trudng tiéu thu noi dia: Khéi cac cong ty xi mang thudc Téng Coéng ty xi
mang Viét Nam (Vicem) chiém thi phan khoang 30,8%, khoi cac cong ty xi mang
lien doanh chiém 20,6%, khoi cac cong ty xi mang khac chiém 48,6%. Tinh theo
khu vuc, tiéu thu xi mang tai thi trudng mién BAc chiém thi phan khoang 34-
35%, tai thi truGng mién Trung-Tay Nguyén chiém thj phan khoang 30-31% va
thi tridng mién Nam chiém khoang 34-35%.

e V& thi trudng xuét khdu: Khéi cac cong ty xi mang thudc Vicem chiém thi phan
5,3%, khoi cac cong ty xi mang lién doanh chiém 10%, khéi cac cong ty xi mang
khac chiém 77,7%. Mot s6 thi trudng xudt khdu chinh nam 2025: Philipines (ty
trong 18,7%), Banglades (ty trong 18,2%), Dai Loan (3,9%), Malaysia (4,3%) va
mot so thi truGng khac nhu A rap, Chile, Australia, Peru...

6.2. Hé théng phan phéi méat hang xi mang

Hé théng phan phdi xi mang tai Viet Nam dugc t6 chiic theo k&nh phan phéi hén
hgp (truc tiép va gian ti€ép), nhung chd yéu la gian ti€p thong qua cac cap dai ly
nham dam bao doé phii rong khép va hiéu qua logistic. Do xi mang 14 san phdm cé
khéi lugng I16n va chi phi van chuyén cao, nén cac nha san xuéat phai téi uu héa
kénh phan phéi dé giam thiéu chi phi va thdi gian giao hang.

e Kénh phan phdi gian tiép (chiém phan 16n): TU Nha may san xuéat => cac téng
dai ly va nha phan phéi chinh thiic => Dai ly cdp 2/clia hang ban Ié => Cong
trinh/ngudi tiéu dung. K&nh phan phai nay dap ting dugc nhu cau clia moi khach
hang tai moi mién dat nudc vai khoi lugng va thdi gian giao hang linh hoat.

e Kénh phan phai truc ti€p (chld yéu cho cac khach hang I6n hodc thudng xuyén
nhu cac tram trén bé tdng tudi, cac dan vi san xuét bé téng duc san): TU Nha
may san xuét (cé thé cung cdp xi mang dang xa, khéng can déng bao) =>
cac khu tap két vat liéu cla cac cong trinh 16n/ cac kho vat liéu cla cac doanh
nghiép san xuat bé téng. V&i phuong thic phan phéi nay nham giam chi phi van
chuyén, déng gdi, gidm gia nguyén liéu dau vao cho khach hang.

6.3. Mét sé yéu té tac déng dén nganh hang xi mang hién nay
Ngudn cung xi mang ti€ép tuc du thira trong khi nhu cau tiéu thu noi dia thap va

xuét khdu gap khoé khan. Cac nha may du kién chi dat khoang 70-75% téng cong
suat thiét ké.
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Xué&t khdu xi méng g&ap nhiéu khé khan do su gia tdng rao can thuong mai ti cac thi
trudng nhap khau nhu Philippines, Dai Loan (Trung Quéc), My va canh tranh véi nguén
cung du thiia clia cac thi trudng xuat khau nhu A rap Xé Ut, Thé Nhi Ky, Nhat Ban...

7. Mat hang dét may

7.1. Tong thé thj trudng nganh dét may

Theo théng ké cla Hiép hoi dét may Viét Nam (VITAS), hién toan nganh cé khoang
hon 7.000 doanh nghiép, st dung khoang 3 triéu lao dong, trong dé, 70% ngudn
luc clia nganh danh cho san xuat.

Thi trudng xuét khdu: 1a mot trong nhiing nganh xuét khau chi lyc cGa Viét Nam,
kim ngach xué&t khdu dét may ndm 2025 du kién dat 47- 48 ty USD, tdng 9% so VGi
nam 2024. N6 lyc trén da dua xuét khdu dét may Viét Nam vuon [&n vj tri thi 2 thé
Qidi, sau Trung Qudc.

Hinh 10: Ca cdu san pham thi trudng dét may Viét Nam 2025
B Thoitrang
mDdng phuc & d6

bao hd

Détgia dung

SP thiét ké riéng

Nguén: Hiép hoi Dét may Viét Nam

Thi trudng néi dia: quy mé thi trudng néi dia nganh dét may uéc tinh dat 5-5,5 ty
USD, véi téc do tang trudng trung binh 8-10%/nam (giai doan 2018-2024). Trong
do, thi phan hang Viét Nam chiém khoang 55 - 60%, con lai la hang nhap kh&u
(dac biét 1a hang gia ré ti Trung Qudc, Thai Lan) va hang khoéng rd ngudn goc.

Vé dac diém tiéu dung hang dét may tai thi trudng noi dia: theo mic séng va thu
nhap cla ngudi dan, nhu cau doi véi hang dét may tai Viét Nam tap trung cao 6
phan khuc trung cdp va phé théng. Tuy nhién, trong mét s6 nam trd lai day, phan
khuc cao cép dang tang nhanh nhd thu nhap va xu hudng thdi trang hda; ngudi
tiéu dung ngay cang quan tam téi chat lugng, nguén géc san pham, yéu t6 xanh
va bén viing.

7.2. Hé théng phan phéi hang dét may trong nudc

e Kénh truyén thong van chiém ty trong I6n, cac mat hang may méc hién chi yéu
dudc tiéu thu qua cac chg, clia hang nhd Ié, kénh nay chiém khoang 60%.
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e Kénh ban I& hién dai: M6t s6 thuong hiéu thdi trang 16n tai Viét Nam da t6 chic
chudi ban 1& hién dai nhu Viét Tién, May 10, Canifa, Yody,.. Mé hinh nay dang
phat trién manh mé tai cac khu vuc do thi, phuc vu cho tang I6p dan cu co6 thu
nhap kha. Bang hinh thuc truc tiép t6 chiic hé théng ban 18, cac doanh nghiép
mong muén quang ba va bao vé thuong hiéu cla minh (trudc tinh trang hang
dét may dé bi lam hang gia, hang nhai), phudng thiic nay gitp xay dung dudc
Idng tin clia ngudi tiéu dung. Chudi clia hang ban 1& clia cac thuong hiéu hién
chiém thi phan khoang 20%.

e Kénh thuong mai dién tl (TMBT) ciling dang trG thanh kénh ti€p can khach hang
truc tiép va hiéu qud, hién phan khuc nay chiém khoang 15%. Véi phuong thiic
ban hang hgp kénh (ominichanel), cho phép khach hang vita mua truc tuyén
vla dudc thi hang truc ti€p, hinh thic nay rat phu hgp véi nganh dét may, dem
lai trdi nghiém t6t cho khach hang, do dé hinh thiic ban hang nay dang dudc cac
doanh nghiép nganh dét may quan tam phat trién.

8. Mat hang da giay
8.1. Tdng thé thj trudng mat hang da gidy

Theo Theo Hiép hoi Da Giay - Tui xach Viét Nam, hién toan nganh da giay trong
nudéc c6 khoang 3.000 doanh nghiép véi gan 1,5 triéu lao dong. Viét Nam diing thi
ba thé gi6i vé& san xuét (1,3-1,4 ty ddi/ndm) va thd hai vé xuat khau giay dép (sau
Trung Quéc). Kim ngach xuét khdu toan nganh da gidy nam 2025 uéc dat khoang
29 ty USD, tang khoang 7,3% so véi nam 2024.

Quy mo thi trudng ndi dia hién & muc khoang 1,050 ty USD (ndm 2025) va du bao
sé tang lén 1,544 ty USD vao nam 2033, vdi toc do tang truéng khoang 4,86%/
nam. Luong tiéu thu ndi dia d6i v6i san phdm giay dép hang nam dat khoang 155
triéu doi. Trong do, thi phan hang san xuét trong nudc chi chiém khoang gan 40%
trong khi hang nhap khau ti Trung Quéc chiém gan 30%, con lai 1a ti cac quéc
gia khac.

8.2. Vé hé théng phan phdi hang da gidy

e Kénh ban hang truyén théng: chli y&u qua céc chg, clia hang ban 18, clia hang téng
hgp. Loai hinh nay thudng 1a kénh ban hang chl yéu clia cac khu viyc néng thén.

e Kénh ban hang hién dai: Day la kénh ban hang cla cac doanh nghiép san xuat
giay dép, tui xach da cé thuong hiéu riéng. Cac thudng hiéu da giay Viét Nam
nhu Biti’'s, Juno, Déng Hai, Vascara, Ananas... hién dang rat quan tam phat
trién kénh ban hang nay. Cac doanh nghiép t chiic cac chubi clia hang ban 18
doc quyén riéng thuong hiéu cla minh, cac chudi nay c6 thé dat tai cac tuyén
pho hoac trong céac trung tam thudng mai. Cac clia hang va hang héa do doanh
nghiép tu s hiiu va quan ly tu thiét k€, sdn xuat dén ban I1é. Day la kénh ban
hang gitp kiém soat thuong hiéu, chat lugng dich vu va trai nghiém khach hang
t6t nhat.

e Kénh ban hang truc tuyén: Day 1a kénh cé déng gép dang ké, véi doanh thu giay
dép dat hon 1,104 triéu USD trong nam 2024. Trong d6, giay thé thao la phan
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khuc 16n nhét, chiém 34% téng doanh thu cda thi trudng. Trong tat c& cac danh
muc san pham thuong mai dién ti, nganh hang nay gii vi tri dan dau vé ty trong
doanh thu va nhu cau tiéu dung. Nha ban |é thuong mai dién t{ I6n nhat trong
thi trudng giay dép truc tuyén Viét Nam la Shopee, véi doanh thu truc tuyén dat
335 trieu USD vao ndm 2024. Doanh thu cla Shopee tang trudng khoang 20 -
25% trong nam 2024. Xé&p thi hai la Lazada, & vi tri thii ba la Tiktok (Theo Hiép
hoi Da Giay - Tui xach Viét Nam).

8.3. Mét sé yéu té tac déng dén nganh hang dét may va da gidy hién nay

e Canh tranh gay gét, dic biét |4 van dé gia dén ti hai phia: hang nhap khau gia
ré, mau ma da dang (chu yéu t Trung Quéc) va cac thuong hiéu qudc té€ manh
vé tai chinh, marketing.

e Tu duy tap trung gia cong xuat khau: Nhiéu doanh nghiép I16n van xem gia céng
xuat khau la uu tién hang dau, chua dau tu bai ban va dai han cho viéc nghién
cliu, phat trién sadn pham va xay dung thuong hiéu riéng tai thi trudng ndi dia.

e Hé théng phan phdi chua t6i uu: Mang Iudi clra hang chinh hang chua phid séng
rong khap ca nudc, dac biét la & khu vuc néng thén. Chi phi thué mat bang &
cac vi tri dac dia nhu trung tam thudng mai I6n rét cao, 1a rao can I6n cho viéc
ma& rong hé théng phan phéi.

¢ Tinh trang hang gia, hang nhai van tén tai: Tinh trang vi pham s& hu tri tué, lam
gia, lam nhai cac thuong hiéu uy tin trong nudc dién ra tran lan, lam anh hudéng
long tin cla ngudi tiéu dung va &nh huéng truc tiép dén doanh thu, uy tin cla
doanh nghiép chéan chinh.

9. Mat hang rucu
9.1. Co ché quén Iy kinh doanh mat hang rugu

Tai Viét Nam, rugu la méat hang kinh doanh cé diéu kién, Nha nudc da ban hanh
déng bo nhiéu van ban quy pham phap luat dé quan ly kinh doanh mét hang ruou
nham phong chéng tac hai cia cac mat hang dé uéng co cén va thuc hién cac quy
dinh tai cac diéu udc quéc té ma Viét Nam la thanh vién cling nhu cac cam két
quéc té cla Viét Nam trong cac hiép dinh thuong mai tu do. Hé théng ca ché quan
ly mé&t hang rugu hién hanh chl yéu gom: Luat Phong, chong tac hai cla rugu, bia
s6 44/2019/QH14 ngay 14/6/2019; Nghi dinh s8 105/2017/ND-CP ngay 14/9/2017
cla Chinh phil vé kinh doanh rugu; Luat An toan thuc phdm 55/2010/QH12 ngay
17/6/2010; Nghi dinh s& 17/2020/ND-CP ngay 05/02/2020 ctia Chinh ph stia déi,
bd sung mét s diéu clia cac Nghi dinh lién quan dén diéu kién dau tu kinh doanh
thuéc Iinh vuc quan ly nha nudéc clia B Céng Thuang.

Tai Nghi dinh s6 105/2017/ND-CP vé kinh doanh rugu, Chinh phl quy dinh vé hoat

dong kinh doanh rugu, bao gdbm: hoat déng san xuat, nhap kh&u, phan phéi, ban
budn, ban 1& rugu, hoat déng ban rugu tiéu dung tai cho.
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9.2. Téng thé thi trudng ruou Viét Nam va phuong thic phan phéi

Theo quy dinh tai Nghi dinh s6 105/2017/ND-CP, trén thi trudng kinh doanh mat
hang rugu sé co cac loai hinh thudng nhan gom: Thudng nhan phan phdi rugu (la
thuong nhan cé quyén nhap khau, ban buén, ban 1 rudu trén pham vi ca nuéc
theo cac dia ban dugc ghi tai gidy phép); Thuong nhan ban budn rugu (la thudng
nhan mua rugu cta thuong nhan phan phoi va dugc phép ban budn va ban 1é rugu
tai dia ban tinh, thanh phé ngi thuong nhan dat tru sé chinh); Thuong nhan ban Ié
rugu (la thuong nhan mua rugu cla thuong nhan phan phéi, thuong nhan ban buén
dé ban I8 ruigu cho ngusi tiéu dung); Thuong nhan ban 18 rugu tiéu dung tai ché (1a
thuong nhan mua rugu clia cac loai hinh ban rugu néu trén dé ban rugu tiéu dung
truc ti€p tai clta hang, co sd kinh doanh clia minh).

Ca nudc hién cé khoang 600 thuong nhan dugc cép gidy phép phan phéi rugu. Véi
dan s6 hon 100 triéu dan va tdéc do do thi hda nhanh chéng, Viét Nam la thi trudng
c6 nhu cau cao va da dang vé cac loai dé udng, trong do co cac loai d6 uéng cod
con. Nganh san xuat, kinh doanh dé uéng hién dang la linh vuc c6 dong gop kha
quan trong vao su phat trién kinh t& ctia Viét Nam. Hién nganh dé uéng c6 con néi
chung va nganh rudu néi riéng van dang cé xu hudng phat trién. Cac san pham
nganh hang nay dudc s dung ngay cang réng rai trong diéu kién thu nhap va doi
séng cla ngudi dan dudc nang cao. Thudng thic dé udng va nén &m thuc da dang
cling la mong muén cla khach du lich nudc ngoai khi téi vai Viet Nam. Nganh dé
udng vi thé déng vai trd thic ddy cac nganh hang nhu du lich, dich vu, thuong mai
phat trién véi udc tinh khoang 2,3 ti USD/nam.

Tuy vay, stic ép canh tranh tU hang nhép ngoai trén thj trudng néi dia ngay cang
I6n. Theo s& liéu théng ké ctia Cuc Hai quan, nhap khau rugu, bia nuéc giai khat
cla Viét Nam lién tuc tdng qua cac ndm, dén nam 2024, nhap kh&u dat 712,07
triéu USD, tang 16,7% so véi ndm truéc. Cac san pham rudu chil yéu nhap khau
ti Y, Chi I&, Uc, Tay Ban Nha, Phap, My, Anh, Thuy S¥, Nhat Ban, Trung Quéc,
Han Quéc,...

Bang 7: Chlng loai rugu nhap khau vao Viét Nam nam 2024

Rugu vang c6 néng do con khong qua 15% tinh
theo thé tich, loai trong dé dung khong qua 2 lit
Rugu vang c6 nong do con khéng qua 15% tinh
theo thé tich, loai dung trong dé dung trén 2 lit 0.68 -5.78
nhung khéong qua 10 lit

Rugu vang cé nbng do con trén 15% nhung

17.65 -3.74

khoéng qua 23% tinh theo thé tich, loai trong dé 0.95 -14.41
duvng khéng qua 2 lit

Rugu vang né 2.12 -8.33
Rugu vang z loai khac 3.13 14.41

Rugu mui cé néng do cén khong qua 57% tinh

theo thé tich 8.73 67.37
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Rugu rum va rugu manh khac dugc cét tii cac

san phdm mia dudng Ién men 1.53 287.71
Rugu sa ké (SEN) 214 19.94
Rugu gin va rugu Geneva 0.42 6.53
Ruou brandy 0.37 -44 .24
Ruou gao khac (k& ca rugu gao bd) 0.42 -3.80
Rugu vodka 0.52 -21.40

Nguén: Bao cao nghién ctu thj trudng dé uéng Viét Nam, thé gidi va du bao nam 2025

Vé tiéu thu rugu bia, theo B6 Y t€, muc s dung nganh rugu hién dang 6 muic béao
dong va gay nhiéu hau qua nghiém trong doi vdi stic khde, kinh té - xa hoi. Trong
nhiing nam gan day, B6 Tai chinh cling dé xuat diéu chinh tang muc thué suat thué
tiéu thu dac biét (TTDB) déi véi nganh rugu, bia. Ngay 16 thang 6 nam 2025, Qudc
hoi thong qua Luat Thué tiéu thu dac biét (sia d6i) c6 hiéu luc thi hanh tu ngay
01/01/2026, trong d6 quy dinh rugu 20 d6 trd 1én tir 01/01/2026 chiu thué suat 65%
va tang dan dén 01/01/2031 12 90%, rugu dudi 20 do ti 01/01/2026 chiu thué suat
35% va tang dan dén 01/01/2031 14 60%,...; dong thdi Chinh phi ting cudng cac
bién phap han ché rugu, bia véi Nghi dinh s6 100/2019/ND-CP clia Chinh phl vé
x(i phat vi pham trong linh vuc giao thong; Nghi dinh s6 168/2024/ND-CP ngay 26
thang 12 nam 2024 cta Chinh phd quy dinh x{& phat vi pham hanh chinh vé trat ty,
an toan giao théng trong linh viic giao théng dudng bd; tri diém, phuc héi diém gidy
phép lai xe,... Mac du nhiing né luc trén, Viét Nam hién van la thi trudng tiéu thu bia
diing thi 7 toan cau, xép thi 2 Dong Nam A, xép thii 3 chau A vé miic tiéu thu ruou,
bia binh quan dau ngudai.

Trong nhiing nam géan day, ngudi tiéu dung Viét Nam da quan tam nhiéu han dén
chat lugng va tac dong cua cac loai d6 udng cé con ma minh tiéu thu, qua do thac
déy tiéu thu cac dong san pham cé chét lugng cao hon. Céac loai rudu tiéu thu
manh nhu soju va rugu gao dia phuong cling dugc ua chudng, dong thgi tiéu thu
rugu vang ciing tang Ién, nhG vao du lich va su gia tang clia cac nha hang I16n. Céac
cong ty san xuét rugu da chl dong chuyén sang san xuét cac loai dé uéng cé cén
néng do thap hodc cac loai cooktail, rugu trai cay dé dap Ung thi hiéu tiéu dung
clia gidi tré.

Cac cong ty san xuét rugu trong nudéc tiéu biéu nhu Cong ty CS phan Rudu va
nudc giadi khat Ha Noi, Cong ty ¢ phan rudu, bia, nuéc giai khat Aroma, Coéng ty
C6 phan Vang Thang Long, Céng ty c8 phan rugu Binh Tay,... Trong bdi canh Viét
Nam hoi nhap sau rong vai nén kinh té thé gidi, thi trudng trong nudéc géap kho khan,
Chinh phil tang cudng cac quy dinh kiém soat ndng dé cén,.. cac doanh nghiép
san xuat rugu trong nuéc dang hudng dén thi trudng xuat khdu dé da dang hoa thi
trudng. Theo s6 liéu théng ké clia Cuc Hai quan, tri gia xuat khau rudu, bia, nuéc
giai khat nam 2024 dat 410.17 triéu USD, tang 7.26% so vGi nam 2023. Céc thi
trudng chinh cia nhém hang nay la Phap, My va Campuchia. Cé 19/27 mét hang
xuét khdu thudc nhém nay cé gia tri ting so v6i nam 2023, trong dé cé rugu whisky,
rudu sake (sen), rugu vang cé néng do khong qua 15% tinh theo thé tich, loai dung
trong d6 dung khéng qua 2 lit,...
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9.3. Mét sé yéu té tac déng dén thi trudng mat hang ruou tai Viét Nam hién nay

e VGi nhiing quy dinh m&i cGia Chinh phll vé phan cap, phan quyén, phan dinh
thdm quyén, sip xép dia gidi hanh chinh cac tinh, trong thdi gian t6i, B6 Coéng
Thuong sé tién hanh stia déi, b8 sung Nghi dinh s6 105/2017/NB-CP vé kinh
doanh rugu;

e Luat Thué tiéu thu dic biét (stia déi) c6 hiéu Iuc thi hanh tii ngay 01/01/2026,
trong doé diéu chinh thué suat véi mot soé loai bia, rugu.

e Chinh phti tdng cudng cac bién phap, quy dinh kiém soat chat ché ndng do con
khi tham gia giao thong.

¢ Ngudi tiéu dung ngay cang quan tam dén chat lugng va tac déng cla céac loai
dé uéng c6 con ma minh tiéu thu.

10. Mt hang thuéc la
10.1. Co ché quén ly mat hang thuéc la

Thubc 14 la mat hang kinh doanh c6 diéu kién dang dugc Bo Cong Thuong quan
ly chat ché théng qua hé thdng co ché quan ly hién hanh chl yéu gém: Luat
Phong, chéng tac hai cla thudc 14 s6 09/2012-QH13 ngay 18/6/2012; Nghi dinh
s6 67/2013/ND-CP ngay 27/6/2013 cta Chinh phl quy dinh chi tiét mot s6 diéu
va bién phap thi hanh Luat Phong, chéng tac hai cla thudc 1a vé kinh doanh thudc
|4 va dén nay da slia 03 lan bdi cac nghi dinh: Nghi dinh 106/2017/ND-CP ngay
14/9/2017 ctia Chinh pht slia d&i, bd sung mot s diéu ctia Nghi dinh s& 67/2013/
ND-CP; Nghi dinh s6 08/2018/ND-CP ngay 15/01/2018; Nghi dinh s8 17/2020/
ND-CP ngay 05/02/2020. Nghi dinh nhdm thiét 1ap co ché quan ly bang gidy phép
theo tling cap do va khau trong chubi cung ting, thé hién su kiém soat chat ché cla
Nha nudc déi véi méat hang thuéc 1a.

Thai gian t6i, nham don gian héa thl tuc hanh chinh, déng thai dua ra phucng an
quan ly doéi véi thudc 1a thé hé méi (nhu thuéce la dién td, thude 1a nung ndng) va cac
muc tiéu gidm tiéu dung ndi dia, tdng cudng cac bién phap kiém tra, x{ ly nghiém
cac vi pham vé kinh doanh thudc la nhap lau, gid mao, va khong rd ngudn goc, Bo
Coéng Thuong da va dang trong qua trinh xay dung duy thdo va trinh Chinh phu ban
hanh nghi dinh thay thé Nghi dinh s6 67/2013/ND-CP.

10.2. Tong thé thi trudng va hé théng phan phéi mat hang thuéc 14 truyén
théng

Thi trudng thuéc 1a noi dia Viét Nam van 1a mot trong nhiing thi trudng rét I6n vai ti
I&é nam gidi trudng thanh hut thu6c cao. Viét Nam la mot trong cac nudc co gia ban
thudc la thdp nhat thé gidi, diéu nay da tao diéu kién cho viéc ti€p can thudc la dé
dang, dac biét véi ngudi thu nhap thap va gidi tré. Tai thi trudng ndi dia, Téng cong
ty Thudc l1a Viét Nam (Vinataba) la don vi nha nudc gil thi phan I6n nhat (chiém
trén 60% thi phan ndi dia), bén canh dé la su tham gia clia cac cong ty thuéc la
khéc.
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Hé théng phan phdi thudc la truyén thong tai Viét Nam dudc chia theo cac cap
phan phai tiéu thu ra thi trudng:

¢ Nha san xuéat: Cac doanh nghiép ndi dia I6n nhu Vinataba, Khatoco va cac lién
doanh da phat trién hoan chinh hoat déng san xuét kinh doanh thudc la khép
kin ti s&n xuat nguyén phu liéu dén thanh phdm thudc la diéu, xuat, nhap khau,
thuong mai, dich vu thudc la. Cac doanh nghiép nay co6 vai trdo san xuét va phan
bé dau vao san xudt tif ving nguyén liéu, ché bién dén thanh pham.

e Hé thong phan phoi va ban bubn cép vung: la cac doanh nghiép dudc cap gidy
phép phan phai theo quy dinh tai Nghi dinh s6 67/2013/ND-CP.

e Hé thong ban budn tai cac tinh: 1a cac doanh nghiép dudgc cdp phép ban buén
thuéc 1a va thuc hién viéc ban buén, ban 1& thudc la trén dia ban tinh thanh pho
ndi thuang nhan dat tru sé chinh.

e Hé théng ban Ié: la cac clia hang tap hoa, clia hang nhd 1&, chiém phan 16n, dac
biét & cac vung néng thén, ngoai thanh.

Ngoai ra, cac clia hang tién Igi, siéu thi cling la kénh ban Ié hién dai trong hé théng
phan phai thubc 1a va chd yéu tap trung tai cac thanh phé, khu vuc dé thi.

10.3. Mét sé yéu té tac déng dén nganh san xuét, kinh doanh thuéc 14 tai
Viét Nam hién nay

¢ Nhu cau thu6c la truyén thong tai Viét Nam trong thgi gian t6i sé gidm dan do
cac yéu t6 anh hudng truc tiép nhu chinh sach, bién phap kiém soat thudc 14 va
nhan thiic cong déng vé tac hai cta thuéc la nham gidm nhu cau st dung va
kiém soat chat ché viéc san xuat phan phéi budn ban san phdm thudc 14 trén
thi trudng.

e DOoi v6i xi ga: Thi truGng xi ga Viét Nam thgi gian t6i sé bi &nh hudng manh béi
viéc tang thué tiéu thu dac biét tir nam 2027, véi muc thué tuyét doéi 20.000
doéng/diéu tir 2027 va tang Ién 100.000 dong/di€u vao nam 2031. Diéu nay co
kh& nang lam g|am nhu cau s dung va tang cu’dng cac bién phap phong, chéng
tac hai clia thudc la theo huéng dan clia Té chic Y té Thé gisi (WHO). Tuy
nhién, xi ga van la mat hang cé g|a tri cao va ngay cang pho bién trong gidi tré,
nén thi trudng c6 thé cé su chuyén dich sang cac dong san phdm nay. Do dé,
cac doanh nghiép san xuat trong nudc cé thé da dang héa san pham va tang
cudng san xuat xi ga noi dia dé dap (ing nhu cau trong nudc.

e DGi véi thube l1a dién t: Thi trudng thudc la dién té ndi dia sé khong con ton tai
do Viét Nam chinh thiic cAm san xuét, kinh doanh va st dung thudc la dién td tu
ngay 01 thang 01 nam 2025 theo Nghi quyét clia Qudc hoi s6 173/2024/QH15
ngay 30 thang 11 nam 2024, do nhiing tac dong tiéu cuc dén stic khde cong
déng, dac biét la gidi tré.
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andthe domesticgoods marketin particular. With key decisions onrestructuring

governmental organizational apparatus and local administrative boundaries;
merging ministries, agencies, and units; and promoting decentralization and
delegation of authority to local governments, the Party and the State aim to build
a streamlined, effective, and efficient administrative system. From the perspective
of the goods market, these institutional and administrative changes are expected
to create favorable conditions for organizing supply chains, strengthening regional
linkages, facilitating market connectivity, promoting infrastructure investment,
and advancing the development of domestic trade. These efforts aim to better
meet consumer demand, enhance the resilience of the domestic market against
fluctuations in global markets (especially amid rising geopolitical and trade
uncertainties), and create momentum for the stable, transparent, and sustainable
development of Vietnam’s goods market.

T he year 2025 marks a pivotal turning point for Vietnam’s economy in general

In addition, in 2025, various policies promoting investment, supporting private-sector
development, encouraging innovation, and accelerating digital transformation have
been actively implemented. These policies significantly influence the Viethamese
goods market, generating new growth drivers, promoting the development of the
retail sector, and improving the quality of trade and logistics infrastructure.

These new economic development orientations and changes in the administrative
management apparatus from central to local levels will open new opportunities for
Vietnam’s economy as a whole, as well as for the retail industry and supporting
services for the circulation and transportation of goods in the years ahead.

To analyze the influencing factors, opportunities, and challenges, and to provide
comprehensive information on the domestic market in 2025 - supporting
policymakers and enterprises in the distribution and retail sectors in making
management decisions and developing investment strategies to foster sustainable
development of the domestic trade sector, Agency for Domestic Market Surveillance
and Development - Ministry of Industry and Trade has prepared and published
Overview Report on Vietham’s Domestic Market 2025.

1. Objectives of the Report

e To provide an overall assessment of Vietham’s domestic market in 2025.

To analyze key factors affecting market development.

To identify future trends and development opportunities.

To propose recommendations for policymakers and enterprises in the distribution
and retail sectors to enhance market management and foster sustainable
development of domestic trade.
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2. Structure of the Report
The Report consists of three main parts:

Part I: Assessment of the current situation and factors affecting the domestic
market in 2025, including an evaluation of the scale and structure of Vietham’s
retail market; macroeconomic, demographic, and technological factors; relevant
mechanisms and policies; and a SWOT analysis of the domestic market.

Part Il: Forecast on trends and development prospects of the domestic market
for the period 2026 - 2030, including an analysis of global and domestic
economic factors, consumption trends, development outlook; compare with
selected countries in the region to determine Vietnam’s position and draw
lessons learned as well as identify potential opportunities for cooperation.

Part Ill: Conclusion and recommendations. Based on the assessment and
analysis of the market situation, the Report proposes several recommendations
for state management agencies, retail enterprises, and businesses operating in
supporting services such as logistics.

The Report was prepared based on estimated data as of November 2025

The e-book version of the Report is available on the website of the Agency
for Domestic Market Surveillance and Development - Ministry of Industry and Trade at:
https:/dms.gov.vn
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signalling a strong shift from the recovery phase (after the Covid-19 pandemic)

to a breakthrough growth period in Vietham’s economic rising. Despite the
impact of several unfavorable global factors, the domestic market maintained
solid growth, continuing to serve as one of the key pillars supporting the national
economy amid external volatility. The modern retail distribution infrastructure
continued to undergo substantial investment and development, complemented
by the robust expansion of e-commerce, which greatly enhanced the circulation
of goods and improved Vietnamese consumers’ access to domestic products.
Market stabilization programs and policies continued to be implemented effectively,
ensuring adequate supply - demand balance, contributing to inflation control at
a reasonable level, and supporting social welfare. Both modern and traditional
retail channels were further upgraded, facilitating the consumption of domestically
produced goods, supporting production, and enhancing the competitiveness of
Viethamese enterprises.

The year 2025 marks significant transformation in the domestic market,

External impacts

In 2025, global trade and international political dynamics remained highly
volatile, particularly due to the United States’ reciprocal tariff policies, stringent
environmental and green-transition requirements imposed by EU countries, and
ongoing geopolitical tensions in regions (such as Russia - Ukraine, the Middle
East, and emerging hot spots in Asia). These developments exerted considerable
pressure on the global goods market and Vietham’s economy. Following
statements by President Donald Trump regarding the imposition of reciprocal
tariffs on countries with trade surpluses with the U.S., combined with escalating
geopolitical tensions, global import costs increased, supply chains were disrupted,
and inflationary pressures intensified across many economies. Global economic
and trade growth forecasts were repeatedly revised downward. International
organizations (WB, IMF, OECD) lowered their 2025 global growth forecasts from
3.3% (early-year projections) to 2.3%-3.1% (June 2025). The WTO projected
global trade growth at only 1.8% in 2025 and then 2.4% - significantly lower than
2024’s 3.4%. Global inflation in 2025 was forecast at 4.2% (IMF, October 2025),
although slightly improved from 2024’s 5.8%, still well above the 3% than before
Covid 19 Pandemic, prompting continued cautious monetary policy across many
economies. Moreover, consumer inflation expectations across 31 countries,
reported by the Bank for International Settlements (BIS) in Sept. 2025, stood at
8% - far above target levels - indicating increased consumer caution, thereby
affecting goods consumption, market development, and overall economic growth.
Global Brent crude oil prices declined from an average of USD 80/barrel in 2024 to
USD 68/barrel in 2025. While this supported reduced transportation and logistics
costs for global trade, the steep decline raised concerns over potential economic
slowdown in the near future.
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Domestic resilience and the economy’s adaptive capacity

To mitigate the adverse effects of external factors and achieve the 2025 economic
growth targets, the Government and ministries effectively employed various
macroeconomic tools, particularly fiscal and monetary policies and market
management measures. The Government maintained an expansionary fiscal policy
to support growth, generate employment and income, and stimulate consumer
spending. In terms of monetary policy, the State Bank of Viethnam managed interest
rates and exchange rates at relatively low levels to boost investment and support
exports, thereby strengthening market purchasing power and helping enterprises
sustain production. Simultaneously, market management, anti-smuggling, and
food safety enforcement were carried out intensively, restoring discipline in the
market and reinforcing long-term consumer trust in domestically circulated goods.
Throughout 2025, the Government issued numerous resolutions and directives to
pursue the national growth target of above 8% (later adjusted to 8.3 - 8.5%). The
Ministry of Industry and Trade actively implemented trade promotion programs,
consumer stimulation policies, domestic market development initiatives, digital
transformation support for enterprises, e-commerce participation programs, and
measures to develop modern distribution systems - enhancing market access
for domestic goods. In parallel, local authorities continued implementing market
stabilization programs to help control inflation and maintain stable consumer
sentiment. As aresult, domestic purchasing powerimproved, retail goods circulation
maintained stable growth, and the domestic market contributed significantly to
national economic growth and overall market stability in 2025.

Development prospects

With strong performance despite unfavorable conditions, Vietnam’s domestic market
reaffirmed its critical role as a stable pillar of the national economy - especially when
export markets faced challenges. The domestic market demonstrates substantial
development potential in the coming years due to:

e A rapidly modernizing commercial infrastructure system and accelerating
urbanization.

e Breakthrough economic growth in a new development era, driving rapid
increases in per capita income, combined with a large population of over 100
million and a favorable demographic structure.

¢ A highly open economy with extensive cooperation through numerous signed
FTAs, offering significant opportunities for supply chain development and
technology transfer.

e Strong growth in e-commerce, with the fastest expansion rate in Southeast Asia.

e Multiple supportive government policies in economics, science, and technology
providing a solid foundation for the development of the goods market.

With these strengths and potentials, Vietnam’s domestic market is and will

continue to be a promising sector for domestic retailers and an attractive
destination for regional and global retail enterprises.
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I. CURRENT SITUATION OF THE DOMESTIC MARKET IN 2025
1. Market Size and Structure
1.1. Market Size

Vietnam’s retail goods and services market, with a total value of approximately
USD 269 billion, of which retail goods account for about USD 205 billion (estimated
by the end of 2025), continues to be regarded as highly potential and attractive
to major domestic and international retailers. In recent years, large foreign retail
corporations such as Aeon (Japan), Lotte (Korea), Central Retail and MM Mega
Market (Thailand), Circle K (Canada), along with major domestic retailers such as
Saigon Co.op, Happro Mart, WinCommerce, and Bach Hbéa Xanh, have continuously
expanded investments and developed modern retail locations, contributing to the
transformation of the retail landscape, improvement of commercial infrastructure
quality, and enhancement of supply capacity across many provinces nationwide.

In 2025, alongside the development of commercial infrastructure, trade promotion
programs were actively implemented, resulting in strong growth in retail goods
circulation. The total retail sales of goods and services nationwide reached VND
7,098 trillion, a 10% increase compared to 2024. This marks the highest growth
rate in the past five years (excluding 2021 - 2022, which saw abnormal fluctuations
due to social distancing during and after the Covid-19 pandemic).

In 2025, domestic purchasing power was influenced by several factors, including:

e Labor market fluctuations caused by administrative restructuring and workforce
reductions in some sectors affected by technological advancements and
artificial intelligence. Concerns over employment stability and future income
caused consumers to become more cautious, prioritize savings, and mainly
spend on essential goods.

e Stricter enforcement of regulations on product quality, origin, and tax compliance
in production and business operations. While these measures create a healthier
business environment in the long run, they initially impact consumer sentiment,
affect price levels, and temporarily influence purchasing power.

Despite the Government’s expansionary fiscal policy and emphasis on public
investment, in the first half of 2025, many localities were still focused on
reorganizing and operating newly restructured administrative systems. As a result,
public investment disbursement was slower, and the associated capital inflows
had not yet significantly stimulated market demand.

Faced with these adverse factors, from August 2025 onward, the Government and
relevant ministries continuously issued directives to accelerate socio-economic
development and to achieve the growth targets. Key measures to develop the
domestic market such as: Resolution No. 226/NQ-CP (August 5, 2025), Directive
No. 31/CT-TTg (October 18, 2025), Official Telegram No. 172/CD-TTg (September
25, 2025), and Official Telegram No. 179/CB-TTg (September 29, 2025) - were
implemented.
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Following these instructions, the Ministry of Industry and Trade actively deployed
solutions to stimulate domestic consumption, including issuing detailed guidance
for local authorities and enterprises, and directly organizing major trade promotion
programs such as the Autumn Fair, the National Trade Promotion Program,
Agricultural Product Weeks, auctions, and livestream sales campaigns to promote
agricultural brands.

From September 2025, once localities began operating their newly structured
administrative systems more fully, investment activities and trade promotion
programs were further strengthened. As a result, by the end of 2025, total retail
sales of goods and services estimated to record a growth rate of over 9%, higher
than the 9% growth rate recorded in 2024.

Figure 1: Total retail sales of goods and service revenue
in the period 2020-2025 (Unit: trillion VND)
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Source: General Statistic Office of Vietnam (Ministry of Finance) and Agency for
Domestic Market Surveillance and Development (Ministry of Industry and Trade)
1.2. Structure of the Domestic Retail Market by Product Category

1.2. Structure of the Domestic Retail Market by Product Category

Within the composition of total retail sales of goods and services in 2025, the
retail goods segment continued to represent the dominant share, accounting
for approximately 76.2%, equivalent to around VND 5,405 trillion, reflecting an
increase of about 9.7% compared with 2024. The remaining components consist of
the accommodation and food services sector, which accounted for approximately
12.1%, and the travel and related service sector, representing around 11.7%,
equivalent to VND 858 trillion and VND 830 trillion, respectively - each recording
growth rates in the range of 12 - 14% relative to the previous year. Over the past
decade (excluding the period significantly affected by the Covid-19 pandemic),
service-related sectors have exhibited a consistently higher growth trajectory
than retail goods, with annual expansion ranging from 10% to 14%. This trend is
the indicator of typical consumption patterns observed in developing economies:
as income levels improve and greater emphasis is placed on quality-of-life
enhancement, consumer expenditure on services tends to increase at a faster
pace than expenditure on tangible goods. Consequently, the proportion of service
consumption within total retail sales has demonstrated a gradual upward shift.
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Figure 2: Sectoral Composition of Total Retail Sales of
Goods and Services in 2025
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m Accomodation &
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Tourism &
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Source: Estimated by The Agency for Domestic Market Surveillance and Development
(Ministry of Industry and Trade)

Within the retail goods category, in the context of a middle-income economy such as
Vietnam - despite rising per-capita income and a progressive increase in expenditure
on service-related activities - spending on essential goods for daily living continues
to constitute the largest share. These include staples such as food, beverages, fuel,
and household appliances. This is followed by expenditure on apparel, construction
materials, furniture, and cultural or educational items. Specifically:

Figure 3: Composition of Product Groups within Retail
Goods Sales in 2025
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Source: Estimated by The Agency for Domestic Market Surveillance and Development
(Ministry of Industry and Trade)

(Food and foodstuffs, Garments and footwear, Household appliances and
equipment, Cultural and educational products, Wood and construction materials,
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The automobile and transport vehicle, The petroleum and fuel, Repair services for
automobiles, motorcycles, and motorized vehicles)

¢ Food and foodstuffs constitute the largest share among all product groups,
accounting for 34.1% in 2025, with an estimated value of VND 1,878 trillion,
representing a 10% increase compared with 2024.

e The petroleum and fuel category represents approximately 14.2%, equivalent
to VND 770 trillion, marking a 12.5% year-on-year increase.

¢ Household appliances and equipment account for around 11.3%, equivalent to
VND 611 trillion, growing by 7% relative to 2024.

e The automobile and transport vehicle category (including spare parts) makes
up around 9.6%, equivalent to VND 519 trillion, showing no growth compared
with 2024.

e Wood and construction materials represent approximately 9.2%, equivalent to
VND 498 trillion, reflecting a 17.2% increase year-on-year - one of the highest
growth rates among the main categories.

e Garments and footwear account for about 5.5%, equivalent to VND 297 trillion,
an 8.5% increase compared with 2024.

e Repair services for automobiles, motorcycles, and motorized vehicles constitute
around 3.1%, equivalent to VND 170 trillion, experiencing a strong 15.5%
increase from 2024.

e Cultural and educational products account for about 1.2%, equivalent to VND
66 trillion, increasing by 7% over 2024.

e Other goods (products not classified in the above categories) make up
approximately 11.9%, equivalent to VND 643 trillion, increasing by 9.7%
compared with 2024.

Regarding service Sector, although the share of consumer spending on services
in Vietham remains relatively low compared with several countries in the region,
the sector has shown notable upward momentum in recent years - achieving an
average growth rate of 12 - 14%, surpassing overall market growth. Given this
potential and positive outlook, the service sector is expected to attract increased
attention from enterprises seeking investment opportunities in Vietnam’s retail and
service markets in the coming years.

1.3. Structure of the Domestic Retail Market by Region

Across the five major economic regions, total retail sales of goods and services
exhibit substantial disparities. Regions containing major metropolitan centers such
as Hanoi and Ho Chi Minh City - with large populations and highly developed
economic and commercial activities - account for significantly higher proportions
than others.
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Figure 4: Structure of Total Retail Sales of Goods and
Services by Economic Region, 2025
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Source: General Statistic Office of Vietnam (Ministry of Finance)

(Red River Delta 31.3%, North Central and Central Coastal Region 17.1%, Mekong
River Delta 16.4%, Northern Midlands and Mountain Areas 6.7%, Southeast
Region28.5%)

Red River Delta: This region records the highest total retail sales, accounting
for 31.3% of the national total. Notably, Hanoi alone contributes more than 50%
of the region’s retail sales value.

Northern Midlands and Mountain Areas: This region has the lowest total retail
sales, representing 6.7%, due to the predominance of mountainous provinces
with lower levels of economic development and household income derived
mainly from small-scale agricultural activities.

North Central and Central Coastal Region: This region accounts for 17.1% of
total retail sales. Economic activities primarily rely on coastal advantages such
as fishing, seafood processing, and tourism; however, these sectors remain
relatively underdeveloped, limiting overall economic efficiency and household
income.

Southeast Region: This is the second-largest region in terms of total retail
sales, representing 28.5%. The region’s high share is mainly attributable to Ho
Chi Minh City, which has the largest retail market in the country and contributes
76% of the region’s total retail value.

Mekong River Delta: This region records the second-lowest share, at 16.4%,
largely because its economy depends heavily on agriculture, with household
income subject to fluctuations related to seasonal aquaculture and rice
cultivation.
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1.4. Structure by Shopping Method

In line with the rapid development of information technology, e-commerce has
become increasingly widespread. Many enterprises have effectively leveraged
technological advancements and artificial intelligence, enabling digital shopping
platforms to become more sophisticated and better tailored to consumer needs.
As a result, online shopping channels have experienced strong growth in recent
years. According to the “Voice of the Consumer Survey 2024” conducted by
PricewaterhouseCoopers (PwC) with more than 7,000 participants across 11
Asia-Pacific countries and territories - including 515 respondents from Vietnam -
67% of surveyed Viethamese consumers engaged in online shopping, reflecting a
significant shift toward digital platforms.

Based on data from Metric (Data Science Joint Stock Company) and national
estimates, e-commerce transactions across major platforms (Shopee, TikTok Shop,
Lazada, Tiki) reached approximately VND 455 trillion in 2025. The estimated total
value of domestic e-commerce transactions (including other online businesses)
reached about VND 830 trillion, equivalent to approximately USD 32 billion. Thus,
e-commerce revenue accounted for around 12% of total national retail sales of
goods and services in 2025. The online shopping trend has accelerated rapidly in
recent years, particularly following the restrictions on in-person shopping during
the Covid-19 pandemic (2021 - 2022). According to the Vietnam E-commerce
Association, Vietham’s e-commerce sector is currently growing by around 20%
per year, significantly higher than the overall growth rate of total retail sales
(approximately 9 - 10% per year).

2. Distribution Characteristics and Sales Channels
2.1. Proportion of Retail Sales via Modern and Traditional Channels

Prior to the outbreak of the Covid-19 pandemic, the share of modern retail
channels accounted for approximately 22% of total retail sales. However, during
the pandemic period (2021 - 2023), consumers tended to avoid crowded places
such as shopping malls and supermarkets to reduce the risk of infection, resulting
in a decline in this proportion. By 2025, the modern retail share had recovered
and increased to 25%. In major cities such as Hanoi and Ho Chi Minh City, this
proportion was even higher, ranging from 28% to 30%.

Table 1: Proportion of Retail Sales of Goods by Distribution Channel, 2022 - 2025
(Unit: %)

Modern distribution

28 26 33 27 30
channels
Of which 9 9 10 11 12
e-commerce
Traditional distribution 72 74 67 73 20

channels

Source: The Agency for Domestic Market Surveillance and Development (Ministry of Industry and Trade)-Estimated
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At traditional retail channels (such as markets and small independent shops..),
although experiencing a gradual decline, continue to dominate the retail distribution
system, currently accounting for approximately 67 - 70% of total retail sales of
goods.

2.2. Expansion of Major Retail Chains in Vietnam

In recent years, both domestic and foreign retailers have increasingly focused on
investing in and expanding their distribution networks in Vietnam. This expansion
has been implemented through the development of shopping malls, supermarkets,
and convenience store systems aligned with modern and civilized retail standards,
particularly in urban areas across provinces and cities nationwide.

Central Retail: Central Retail began operating in Vietham in 2012. As of 2025,
it operates approximately 330 supermarkets and stores, including GO!, Big C,
and Tops Market, with a total retail floor area of 1,300,000 m2, employing around
15,000 workers, and serving about 500,000 shoppers per day.

The company plans to invest an additional USD 1.38 - 1.44 billion between now
and 2027 to further expand its distribution network in Vietnam.

AEON Vietnam: Officially operating in Vietham since 2011, AEON has continuously
expanded its retail network through AEON Malls, general merchandise stores
(SSM), mini-stores (AEON The Nine), and MaxValu convenience stores to reach a
wide range of customer segments. By the end of 2025, AEON Vietnam operated:
e 8 shopping malls,

e 15 general merchandise stores and supermarkets,

® 45 medium- and small-sized supermarkets,

* 180 convenience stores,

® 29 specialty stores, and

¢ 1 pharmaceutical and cosmetics store.

10-year plan: AEON plans to invest USD 1.5 billion, targeting annual revenue
growth of around 30% and aiming to triple its scale by 2030.

WinCommerce - WinMart+ (Masan Group): After acquiring and restructuring the
VinMart retail system, WinCommerce has aggressively expanded its distribution
network, particularly in rural areas, which remain underserved by other retailers.
By the end of 2025, WinCommerce operated approximately 4,600 stores
nationwide. In 2025 alone, the company opened around 800 new stores, with
about 70% located in rural areas.

Long-term goal: By 2030, WinCommerce aims to operate around 10,000 stores,
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targeting the presence of at least one WinMart+ outlet in every commune,
village, and hamlet. The company consistently prioritizes using more than 90%
Viethamese-made products, supporting domestic consumption.

Lotte Mart: Lotte Mart, part of South Korea'’s Lotte Group, entered Vietham in 2008.
As of 2025, it operates 15 supermarkets in major cities and provinces including Ho
Chi Minh City, Dong Nai, Khanh Hoa, Da Nang, Nghe An, and Hanoi.

By 2030, Lotte plans to develop two additional large-scale shopping malls, aiming
to double profitability through these new centers.

Bach Hoéa Xanh (Mobile World / MWG): Established in late 2015 by Thé Gidi Di
bong, Bach Hba Xanh initially piloted a fresh-food supermarket model in Ho Chi
Minh City. It has since expanded its network and optimized its business model. By
the end of 2025, its retail network reached about 2,000 stores, including nearly
400 new stores opened in 2025, with 70% concentrated in the Central and Central
Highlands regions.

The chain has leveraged synergies with the Mobile World and Dién May Xanh
systems to boost sales and accelerate the shift from traditional to modern
distribution - especially in the grocery market.

Revenue target:
e 2025: USD 280 million
e 2030: USD 10 billion

BRG Retail: BRG Retail, under Vietham’s BRG Group, has developed a retail
network of nearly 100 supermarkets and minimarts across 5 cities including Hanoi,
Hai Phong, Quang Ninh, Hung Yen, and Ho Chi Minh City.

Saigon Co.op: Established in the 1990s, Saigon Co.op is one of Vietnam’s
earliest and longest-standing retailers. Originally serving Ho Chi Minh City and
southern provinces, it has expanded significantly into northern provinces over the
past decade. By 2025, Saigon Co.op operated over 800 retail points, including
Co.opmart supermarkets and other brands within its retail ecosystem such as
Co.opXtra, Co.opFood, Co.op Smile, Cheers 24h, SC VivoCity, Sense City, and
SenseMarket.

Convenience Store Chains: As modern and fast-paced lifestyles grow - especially
among younger demographics - convenience stores located in residential areas
have gained strong momentum, with both local and foreign brands expanding rapidly.

e Circle K: The first foreign convenience-store chain in Vietham; currently the
market leader with over 460 stores.

e GS25 (Korea): The second-largest chain with over 200 stores. Initially

concentrated in Ho Chi Minh City, GS25 began expanding to Hanoi in 2025,
targeting 700 stores by 2027.
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e 7-Eleven: Entered Vietnam in 2017; expanded from Ho Chi Minh City to Hanoi
in 2025. By the end of 2025, it operated approximately 150 stores, increasing
competition in the 24/7 convenience segment.

e Emart (Korea): Expected to operate 7 hypermarkets in Vietnam by 2025.

e Long Chédu Pharmacy (FPT Retail): Established in 2017, this is the largest
pharmacy chain in Vietnam. By the end of 2025, Long Ché&u operated 2,343
pharmacies, 226 vaccination units, and achieved USD 1.28 billion in revenue.

2.3. Network of Supermarkets and Shopping Centers

Alongside the development of commerce, modern retail infrastructure - including
supermarkets and shopping centers - has expanded rapidly, especially in urban
areas.

From 2020 to 2024, the number of supermarkets and shopping centers increased
significantly:

e Supermarkets: from 1,163 (2020) to 1,293 (2024)
e Shopping centers: from 250 (2020) to 276 (2024)

Growth rates for these two categories were substantially higher than those for
traditional markets:

e Supermarkets: +9.72% (average +2.2% per year)
e Shopping centers: +10.4% (average +2.6% per year)

Figure 5: Number of Markets, Supermarkets, and
Shopping Centers, 2020 - 2024
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In recent years, to align with the evolving shopping needs of the population - driven
by rising living standards, higher incomes, and rapid urbanization - the number
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of traditional markets has shown a declining trend (from 8,581 markets in 2020
to 8,274 in 2024, a reduction of 3.6% compared with 2020). Replacing these
traditional category is the rapid expansion of modern commercial infrastructure
such as supermarkets and shopping centers. Within the category of modern
commercial infrastructure, supermarkets - due to their smaller scale and lower
investment requirements relative to shopping centers - are far more numerous.
According to statistical data, supermarket classification in Vietnam indicates that
the majority belong to Grade Ill, with 863 units accounting for 66.8%, while Grade
Il supermarkets represent 20.3% and Grade | account for only 12.9%. This shows
that although the supermarket system has expanded strongly in terms of quantity,
its quality remains uneven, with the majority operating on a small to medium scale.

Forshopping centers, although the total numberis only 276, Grade | centers account
for 19.6%, a proportion higher than that of Grade | supermarkets. Shopping centers
are primarily concentrated in major urban areas to meet high-end consumption
demands and serve as commercial anchors within local service ecosystems.

Figure 6: Quality Classification of Modern Commercial
Infrastructure
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Industry and Trade)

Regarding the distribution of modern commercial infrastructure: As of 31 December
2024 (data released in March 2025), Vietnam had 1,293 supermarkets and 276
shopping centers. However, these establishments were largely concentrated in
major cities, which collectively accounted for nearly 50% of all supermarkets and
shopping centers nationwide. Notable concentrations include:

e Hanoi: 30 shopping centers, 131 supermarkets

e Hai Phong: 14 shopping centers, 34 supermarkets

e Da Nang: 8 shopping centers, 74 supermarkets

e Khanh Hoa: 12 shopping centers, 18 supermarkets
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e Ho Chi Minh City: 64 shopping centers, 302 supermarkets
2.4. Development of E-Commerce and Digital Platforms

In 2025, e-commerce and digital platforms continued to consolidate their position
as a key distribution channel, recording the fastest growth rate within the domestic
trade system. Digital transformation in distribution and retail expanded rapidly,
exerting significant influence on consumer behavior, business models, and the
structure of the retail market.

(i) Scale and growth rate

Vietnam’s e-commerce sector in 2025 sustained double-digit growth, with the
online retail market estimated at USD 32 billion, accounting for approximately 12%
of total retail sales of goods and consumer service revenue. Of this amount, online
retail of goods contributed USD 22.5 billion.

Key drivers of e-commerce growth include:

¢ Internet penetration exceeding 80%, with a large portion of users frequently
engaging in online shopping.

e Rapid development of digital payments, including e-wallets, digital banking, and
online payment platforms, improving convenience and transaction safety.

e Explosive growth in logistics and express delivery services: postal services
handled an estimated 2.4 billion parcels in 2024, up 30% from 2023, alongside
the expansion of smart warehouses and urban delivery networks.

(ii) Characteristics of digital-platform distribution in Vietnam

Major e-commerce platforms - Shopee, Lazada, Tiki, and TikTok Shop - continued
to dominate online transactions. Competition intensified, with platforms expanding
service offerings, increasing promotional programs, and adjusting fee structures
to comply with new regulations (for instance, Shopee and Lazada reduced
average fees by 6.5 - 15% from early 2025). Simultaneously, social commerce
and livestream-based selling surged, especially on TikTok Shop, becoming a fast-
growing channel for fashion, cosmetics, food, and FMCG. This model enables
small sellers to reach consumers at low cost but also raises new requirements for
product transparency and quality control.

Domestic enterprises - particularly SMEs - increasingly participated in digital
distribution channels. Government support policies, such as Decree No. 80/2021/
ND-CP, which subsidizes up to 50% of the cost of maintaining e-commerce
platform accounts (up to VND 50 million per year per enterprise for two years),
have enabled tens of thousands of small businesses, household enterprises, and
cooperatives to expand online sales and strengthen competitiveness.

Omni-channel and multi-channel retail models have also been widely adopted.
Businesses integrate physical stores with e-commerce storefronts, proprietary
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apps, social media platforms, and express delivery services to enhance customer
experience and improve product accessibility. Modern retail formats such as
supermarkets and convenience stores are accelerating digital transformation
through online shopping apps, home delivery services, and digital loyalty programs
to maintain competitiveness amidst rapid e-commerce growth.

(iii) Changes in consumer behavior associated with e-commerce development

When shopping online - where consumers make purchasing decisions without
directly experiencing products - they place higher expectations on sellers in areas
such as:

e Transparency of product origin, traceability, clear product information, and
publicized promotional policies - particularly for FMCG, foods, and health-
related products.

e Higher demands for delivery speed and accuracy, as well as transparent return
policies and customer service commitments.

e Greater diffusion of digital consumption to rural, remote, and mountainous areas,
aided by expanded telecommunications infrastructure and national digitalization
programs (e.g., free provision of “.vn” domain names for household businesses
and SMEs). This creates significant opportunities for local enterprises and
cooperatives to access larger markets, reduce physical store costs, and
integrate into the digital economy.

Overall, the robust development of e-commerce is not only reshaping consumer
behaviorbutalso serving as animportant catalyst forenhancing the competitiveness
of Viethamese enterprises. It opens opportunities for small-scale units to participate
more deeply in the domestic market and supports the potential for cross-border
e-commerce in the future.

However, alongside these advantages, e-commerce also poses challenges for
state management, including:

¢ Quality control and prevention of commercial fraud;

e Technology-access gaps between urban and rural areas, and between large
and small enterprises;

¢ High investment costs for technological infrastructure;

e |ssues related to data security, cybersecurity, and electronic transactions.

In the coming period, harmonizing policies, strengthening regulatory oversight,
supporting enterprise digital transformation, and developing logistics and

technological infrastructure will be key to enabling e-commerce to continue playing
a pivotal role in Vietnam’s digital economy.
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3. Distribution Channels for Selected Product Categories
The report analyzes distribution channels for selected product groups, including:
e Energy (petroleum),

e Construction materials (steel, cement),

Food and agricultural products (rice, pork, seafood),

e Consumer goods (textiles, footwear), and

Restricted products (alcohol, tobacco).

The analysis covers supply - demand conditions, distribution system organization,
and major policies related to each product category.

Details are provided in Appendix of the Report.

Il. ANALYSIS OF FACTORS AFFECTING THE DOMESTIC MARKET IN 2025
1. Socio-economic factors

1.1. Macroeconomic factors

(i) Economic growth, per capita income, and purchasing power

In 2025, Vietnam’s economy recorded a strong GDP growth rate. Following
decisive directions from the Government and active implementation of measures
by ministries, sectors, and local authorities - together with accelerated investment
promotion efforts - GDP for the year of 2025 grew by 8.0%, the highest rate in over
20 years (excluding 2022, which rose 8.5% due to the low base of 2021 affected
by the Covid-19 pandemic).

Compared with other Southeast Asian economies, Vietham’s economic growth
surpassed the regional average of around 5%. With its dynamism and openness,
Vietnam continued to serve as one of the region’s main growth drivers.

Despite global political uncertainties and unfavorable shifts in international trade
policies affecting import - export activities, Vietnam achieved an impressive
GDP growth rate in 2025, exceeding 8%, demonstrates the agility of domestic
enterprises and timely government intervention to address logistical bottlenecks,
maintain production, and stabilize consumption. These developments reaffirm that
the domestic market remains a critical buffer for manufacturers and traders when
export markets weaken or global supply chains face disruptions.

Regarding household income: from late 2024 to mid-2025, administrative
restructuring across ministries, sectors, and localities - alongside workforce
reductions in enterprises (particularly in banking and IT amid widespread digital
adoption) - led to increased unemployment. In the public sector alone, more than
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100,000 workers were laid off. Many large private firms also downsized by 120 to
2,000 employees each, affecting overall income levels.

However, from the end of the third quarter of 2025, as local governments completed
administrative restructuring, public investment disbursement accelerated, and
international trade policies stabilized, business operations improved, supporting
labor market recovery. With GDP growth exceeding 8%, per capita income reached
approximately USD 5,800 in 2025 - higher than in Laos, Cambodia, the Philippines,
and Myanmar - placing Vietnam in the upper-middle-income group according to
World Bank classifications.

Nevertheless, consumption patterns remain centered on essential goods, while
spending on services and savings continues to represent a modest share.

(i) Inflation and consumer sentiment

According to estimated data published by the General Statistics Office under the
Ministry of Finance, the average national CPlin 2025 increased by 3.3% compared
with the previous year, meeting the inflation-control target set by the National
Assembly for 2025. In the structure of the average CPI for 2025:

Groups contributing to increases in the average CPI in 2025:

e The group with the highest increase was medicine and healthcare services
(up 13%), due to upward adjustments in medical service prices following the
schedule stipulated in Circular No. 21/2024/TT-BYT.

e Housing and construction materials (up 6.2%) driven by rising rents, higher
construction material prices, and electricity price adjustments in 2025.

e Other goods and services (up around 5%) due to increased notarial fees,
insurance, and personal effects.

¢ Food and catering services (up 3.2%) as prices of certain items - such as pork
and out-of-home dining - rose. Given this group holds the highest weight in the
CPI basket and recorded a relatively strong increase, it was one of the most
important contributors to the overall CPI rise.

e Other groups - including apparel and footwear, beverages and tobacco,
household equipment, education, culture - entertainment - tourism - recorded
modest increases of 1.3% to0 2.2%.

Groups helping to curb the CPI increase in 2025:

® Transport decreased by 2.2%, primarily due to declining domestic fuel prices in
line with global trends.

e Post and telecommunications decreased by 0.5%, influenced by promotional
programs and price reductions for older-generation mobile devices.
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With GDP growth exceeding 8% and average CPI rising only 3.3% in 2025, these
indicators reflect a highly favorable macroeconomic environment, suggesting
solid economic growth quality. Inflation being kept within the macroeconomic
management threshold helped stabilize consumer sentiment and allowed the
Government greater flexibility in implementing fiscal and monetary measures to
stimulate economic growth and boost domestic demand.

(iii) Monetary and Fiscal Policies
Fiscal policy:

In 2025, the Government pursued an expansionary fiscal policy to stimulate
aggregate demand and support economic growth. Key measures included:

e Tax and fee reductions aimed at lowering production costs and stimulating
consumption. Specifically, the 2% VAT reduction was extended until the end of
2026 under National Assembly Resolution No. 204/2025/QH15 and Government
Decree No. 174/2025/ND-CP; land-use fee exemptions and reductions were
implemented under Decree No. 230/2025/ND-CP dated 19 August 2025.

e Acceleration of public investment: The Government repeatedly issued
Resolutions and Directives requiring strict monitoring and faster disbursement
of public investment, especially for infrastructure projects assigned to ministries
and localities. By the end of 2025, public investment disbursement reached
nearly 100% of the plan, representing an increase of over 60% compared with
2024. This boosted sectors such as construction materials (steel, cement,
sand, stone), machinery, and other related industries; created employment and
income for workers; increased disposable income; and stimulated the goods
market. In the long term, infrastructure investment also reduces transportation
and logistics costs, facilitating smoother goods circulation.

Monetary policy:

In 2025, the State Bank continued to implement a flexible monetary policy,
maintaining low interest rates and harmonizing monetary and fiscal measures to
support growth while ensuring inflation control.

e Credit growth: By the end of 2025, total outstanding credit was expected to
reach VND 35 quadrillion, up 19 - 20% from 2024 - the highest level in the
past 15 years. The sharp rise in credit supply injected a large volume of money
into circulation, boosting aggregate demand. Following the Prime Minister’s
Directive No. 128/CD-TTg dated 6 August 2025 on piloting the removal of
credit-growth ceilings, the State Bank developed a roadmap and regulatory
framework to abolish credit limits. The pilot began in late 2025 and is scheduled
for full implementation starting in 2026. Removing the ceiling is expected to
expand investment projects and stimulate consumption.

e Exchange-rate management and interest rates: The SBV adopted a flexible
exchange-rate regime and moderately reduced policy rates to support exports
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and encourage investment. By end-2025, average lending rates for new
commercial-bank transactions had fallen slightly (by 0.3 - 0.5 percentage points
compared with late 2024). Lower interest rates stimulate investment, production
expansion, and demand for goods.

In 2025, the USD/VND exchange rate continued to rise - despite the global
depreciation of the USD againstthe Euro, Yen, and Pound. The average USD price in
2025 increased 3.5% year-on-year (GSO data). Foreign-currency supply remained
sufficient to meet economic demand. The exchange-rate policy aimed to support
exports amid adverse global trade developments affecting the competitiveness of
Viethamese goods. However, a stronger USD increased input costs for imports,
thereby raising domestic production costs and potentially weakening consumer
purchasing power.

1.2. Social and Demographic Factors
(i) Population structure and aging trends

By 2025, Vietnam’s population reached approximately 101 - 102 million. Although
the country remains within the “golden population structure,” with 67% in the
working-age group (15 - 64), demographic aging is accelerating. Statistics released
in early 2025 indicated 14.2 million people aged 60+ (14% of the population)
and 9.3% aged 65+, officially classifying Vietnam as an “aging society” under
international standards. Life expectancy reached 74.6 - 74.7 years, but healthy life
expectancy remains lower, creating a significant gap between lifespan and quality
of life. This places increasing pressure on the healthcare system and raises long-
term demand for care services.

(ii) Urbanization and middle-class expansion

Urbanization in Vietnam has progressed rapidly: the urban population share rose
from 38.1% in 2020 to 42 - 42.7% in 2023, surpassed 44.3% in 2024, and is
projected to reach 46% in 2025, exceeding the National Assembly’s target. Vietnam
aims for at least 45% urbanization by 2025 and over 50% by 2030, along with 950 -
1,000 well-planned cities (902 cities as of 2023). Urbanization creates employment
opportunities, boosts incomes, improves living standards, attracts investment, and
supports the development of distribution, retail, and commercial infrastructure.

Alongside urbanization, Vietnam’s middle class has expanded rapidly - from nearly
10% of the population in 2000 to about 40% today, with forecasts exceeding 50%
by 2030 (World Data Lab). This expansion enhances domestic purchasing power
and drives demand for higher-quality goods and services - from real estate and
automobiles to premium home appliances, healthcare, education, tourism, and
entertainment - contributing significantly to the shift toward growth driven by
domestic demand rather than exports.

(iii) Changing Vietnamese consumer behavior

In recent years, with access to abundant information, rising incomes, and evolving
consumption habits, Viethamese consumers have become more discerning and
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rational in their spending decisions. In 2025, labor-market volatility and income
uncertainty caused consumers to adopt more cautious spending behavior: cutting
back on non-essential items such as luxury goods and electronics while maintaining
stable expenditure on daily necessities such as food, healthcare, and education.

When evaluating products, consumers increasingly prioritize value and experience
over price alone. They rely more on user reviews, detailed product descriptions, and
community recommendations rather than traditional promotions and advertising -
indicating a more mature consumption mindset.

Sustainable and environmentally friendly consumption has gained momentum as
Viethamese consumers are willing to pay higher prices for green, organic, and
certified products. Health awareness rose sharply, with greater adoption of healthy
diets, organic foods, functional supplements, and mental-wellness services as
people seek improved overall quality of life.

1.3. Technological Factors
(i) Impact of technology on shopping habits

In recent years, digital technologies have profoundly reshaped Viethamese
consumers’ shopping behaviors. Thanks to their convenience and wide variety,
e-commerce platforms have grown rapidly and steadily, with annual growth of
around 20% (Ministry of Industry and Trade - E-Commerce Department). By 2025,
Vietnam ranked among the Top 3 largest e-commerce markets in Southeast Asia,
with an estimated market value of USD 32 billion. Consumers increasingly adopt
omni-channel shopping, integrating traditional commerce with digital platforms.

Regarding digital payments, under government guidance and with the support
of banks, telecom providers, and e-wallet operators, cashless payments have
expanded strongly - facilitating online shopping. Furthermore, under Government
Resolution No. 87/NQ-CP dated 15 April 2025, the pilot program allowing
telecommunication accounts to be used for small-value payments was extended.
This has supported cashless adoption, particularly in areas with limited banking
access, helping rural and remote consumers gradually shift toward non-cash
payment habits.

(ii) Digital Transformation in Commerce
Digital transformation in commerce - most notably the development of e-commerce
and omnichannel retail models - had significant impacts on Vietnam’s domestic

trade in 2025 through the following dimensions:

Positive Impacts (Drivers of Growth and Modernization)
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E-commerce provides . .
. . o . Increasing total retail sales:
convenience, diversifies choices, . .
. . . ) Directly contributes to the goal of
Stimulating and personalizes the shopping . .
) . growing total retail sales of goods
demand experience (leveraging Al and

and consumer service revenue in

Big Data), stimulating consumers 2025,

to spend more.

Digital platforms enable goods
- especially OCOP products,
Extending agricultural produce, and local
reach specialties - to easily reach
consumers nationwide, removing
geographical barriers.

Bridging the digital divide:
Promotes trade in rural and
mountainous areas, making the
domestic market more widely and
evenly covered.

Busin I igital
us esses- apply digita Enhancing competitiveness:
transformation (from warehouse . . .
- _— - Helping domestic businesses
Optimizing managementandlogisticstodigital . .
. ; . improve profits, offer more
operations marketing promotion) to reduce

competitive prices, and provide

costs, increase productivity, and .
’ P Y, better services.

improve operational efficiency.

The trend of omnichannel retail
(Omnichannel) and quick
commerce (Quick Commerce)
developing and integrating online
shopping with fast delivery.

Enhancing customer
experience: Creating a modern
and convenient marketplace
that meets consumers’ instant
needs and strengthens loyalty to
domestic brands.

Developing
new models

Challenges

Enterprise capacity: Most enterprises still face limitations in resources for investing
in technological infrastructure and adopting advanced digital solutions to implement
comprehensive digital transformation.

Logistics infrastructure: Rising expectations regarding delivery speed and service
quality have imposed significant pressure on logistics systems and supply chains.

Data security: Ensuring personal data protection and preventing fraud in
e-commerce remains a critical factor in maintaining consumer trust.

(iii) Impacts of Electronic Payment Infrastructure Development
The development of electronic payment infrastructure - particularly cashless

payment solutions - serves as an indispensable catalyst for the digitalization of
domestic commerce in 2025.

@ 137



OVERVIEW REPORT ON VIETNAM’S DOMESTIC MARKET 2025

Positive Impacts (A Lever for Digital Transactions)

Electronic payments (e-wallets,

QR payments, Mobile Banking, Accelerating transaction
Contactless) have become speed: Reduces transaction
Transaction popular, convenient, secure, costs for businesses and
boom and low-cost. Mobile payments eliminates cash barriers, which

are forecasted to reach a is particularly important for the
significant value by 2025, development of e-commerce.
estimated at USD 63.35 billion.

The convenience of cashless

payments is a key factor in Strengthening digital trust

Driving . . and habits: When payments
completing transactions on
E-commerce become easy and secure,
. . e-commerce platforms. Most .
& the Digital . ) people tend to shop online
major e-commerce companies .
Economy more, promoting the goals of

have integrated digital payment

. the digital economy.
solutions. 9 Yy

Expanding the consumer
base: Bringing millions of
consumers into the digital
transaction system, thereby
expanding the potential
domestic market.

Electronic  transactions are Enhancing market
recorded, enabling better transparency: Supports the

Mobile payment solutions (such
as e-wallets and Mobile Money)

Inclusive Finance expand financial access at low
cost, including for those without
bank accounts.

Enhancing o . . .
revenue monitoring, preventing government in economic
transparency .
commercial fraud, and managementand creates alevel
improving tax administration. playing field for businesses.
Challenges

Security and fraud risks: The increase in digital transactions is accompanied
by higher risks of online fraud and scams, requiring substantial investment in
cybersecurity.

Cash-dominant habits: Despite rapid adoption of cashless payments, cash usage
remains prevalent among certain population groups and regions.

Cost of payment acceptance: Investment in cashless payment infrastructure (POS
terminals, system integration) remains a barrier for small and micro businesses.

(iv) Application of Al and Big Data in Retail

Al Applications: Retail enterprises in Vietnam are increasingly adopting Al
technologies to support various functions such as:

e Customerbehavior analytics: Al analyzes behavior to recommend suitable products,
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enhance purchase likelihood, and increase long-term customer retention.

Chatbots and virtual assistants: Al-powered chatbots provide 24/7 automated
customer support, addressing common queries and reducing human workload.

Inventory and supply chain management: Al improves demand forecasting,
minimizes overstocking or shortages, and enhances operational efficiency.

Market trend forecasting: Al analyzes large datasets from social media and
customer behavior to identify emerging consumption trends.

In-store Al applications: Al-enabled cameras count foot traffic and track
shopping behavior; robots, AR/VR, and Al kiosks enhance interactive shopping
experiences.

Smart and contactless payments: Al accelerates secure transaction processing,
including facial recognition, voice authentication, and e-wallet payments.

Al in marketing and advertising: Al optimizes advertising campaigns by
selecting effective channels and timing, boosting conversion rates and reducing
marketing costs.

Big Data Applications in Retail:

Customer behavior analysis: Big Data integrates information from purchase
history, website visits, social media, and feedback to identify consumer patterns.

Personalized experience and promotions: Retailers use Big Data to offer
individualized product recommendations and targeted promotions.

Efficient inventory management: Big Data forecasts seasonal demand and
consumption trends, preventing overstocking or shortages; major retailers
like Masan, Lotte Mart, and Mobile World apply Big Data for warehouse and
distribution optimization.

Supply chain optimization: Data on transportation time, supplier performance,
and inventory levels enhances logistics efficiency.

Market and product trend forecasting: Big Data identifies trending products and
emerging demand from online platforms and social media.

Marketing optimization: Large-scale analytics help retailers target the right
audience and allocate advertising budgets more effectively (e.g., Facebook,
Google Ads).

Customer service quality enhancement: Big Data supports analysis of customer
feedback and CRM systems to improve service delivery.
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(v) Smart Logistics and Supply Chains

Logistics plays a strategic role in optimizing enterprise profitability. Efficient logistics
reduce transportation and product costs, thereby enhancing competitiveness
through faster delivery. Consequently, companies across sectors are increasingly
investing in supply chain and logistics systems.

The concept of Smart Supply Chain Management (SSCM) has emerged as a
strategic approach to addressing environmental and operational challenges.
Enabled by Industry 4.0 technologies, SSCM improves operational efficiency,
reduces costs, optimizes inventory, and enhances customer satisfaction. Real-
time data, automation, and supplier collaboration contribute to a data-driven,
adaptive supply chain.

In recent years, Vietnam’s logistics and supply chain systems have undergone
rapid digitalization, particularly in transportation, warehousing, delivery, and
e-commerce. Major logistics firms such as Viettel Post, VNPost, Giao Hang Nhanh,
Giao Hang Tiét Kiém, Transimex, and Gemadept have deployed smart operation
management platforms, loT-based shipment tracking systems, Al-powered
demand forecasting and route optimization, and Big Data analytics for customer
behavior and resource allocation.

Digitalization is also driven by national programs. The Government issued Decision
No. 221/QD-TTg (22 February 2021) aiming to make logistics a high value - added
service sector, contributing 5 - 6% of GDP and achieving annual growth of 15 - 20%.
Major localities such as Ho Chi Minh City, Hai Phong, Ba Ria - Vung Tau, Bac Ninh,
and Long An have established modern logistics centers capable of data integration
and regional connectivity, forming the foundation for smart logistics networks.

Despite strong progress, Vietham remains in the early stages of transitioning to
smart logistics. Major constraints include low automation levels, high logistics
costs (16 - 18% of GDP, higher than the global average of 10 - 12%), weak supply
chain integration, and shortages of digital logistics talent. Infrastructure gaps in
transport and warehousing, as well as limited digital investment capacity among
SMEs, also pose challenges.

The development of smart logistics and supply chains is creating profound changes
in Vietnam’s goods market, specifically:

1. Shorterdelivery times and reduced logistics costs, lowering product prices and
enhancing competitiveness - especially for agricultural, textile, and electronics
exports.

2. Real-time monitoring and analytics enable flexible supply - demand
adjustments, better market trend forecasting, and optimized production and
distribution planning.

3. Enhanced transparency and traceability, meeting stringent requirements of

export markets such as the EU, US, and Japan, particularly regarding carbon
emissions and sustainable sourcing.

140 @



PART | - CURRENT SITUATION AND FACTORS AFFECTING THE DOMESTIC MARKET IN 2025

4. Acceleration of e-commerce growth, with automated sorting centers, Al-
powered delivery systems, and robotic logistics transforming the distribution
process.

5. Expanded market reach for domestic goods, particularly in ASEAN and
China, through improved supply chain connectivity.

Smart logistics not only benefits enterprises directly but also supports Vietham’s
national digital transformation strategy. Integration of new technologies enhances
labor productivity, reduces losses, and strengthens connectivity between
production, consumption, and export regions. Furthermore, green logistics and
sustainable supply chain models support Vietham’s net-zero emissions target by
2050 through optimized transport, reduced fossil fuel use, and environmentally
friendly logistics centers.

Insummary, smartlogistics and supply chains are becoming a key driver of structural
transformation in Vietnam’s goods market, enhancing efficiency, transparency, and
sustainability in the digital economy era.

2. Impact of Mechanisms and Policies
2.1. Policy and Legal Factors

Policy and legal factors in 2025 exerted significant influence on the domestic market
of Viet Nam, oriented towards enhancing transparency, stimulating consumer
demand, and strengthening the management of e-commerce activities.

Campaign “Vietnamese People Prioritize Using Viethamese Goods”

The campaign “Viethamese People Prioritize Using Vietnamese Goods” is a
major policy initiative of the Party and the Government, launched in 2009. After
16 years of implementation, the campaign has contributed positively to raising
consumer awareness and changing consumption behavior toward Viethnamese
goods and services through continuous communication activities; supporting the
development and expansion of Vietnamese distribution systems; and enhancing
the competitiveness of domestic enterprises. The campaign has affirmed the strong
vitality of Vietnamese goods as an essential pillar of the domestic market and
contributed to achieving economic targets, curbing inflation, stabilizing the macro-
economy, and ensuring the supply - demand balance, particularly for essential
goods.

Communication and promotional activities have highlighted reputable Vietnamese
enterprises on mass media channels with high viewership, thereby strengthening
consumer awareness and preference for Viethamese products. According to
reports from local authorities, Viethamese goods continue to account for a high
proportion (70 - 90%) in modern retail distribution systems. In terms of modern
retail infrastructure, domestic enterprises maintain the largest distribution networks
in terms of points of sale (shopping malls, supermarkets, mini-marts, convenience
stores, specialty stores, etc.), including: Saigon Co.op with over 800 outlets;
WinCommerce with approximately 4,600 outlets; and Bach Hoa Xanh with around
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2,000 mini-supermarkets nationwide.
Policies Supporting Enterprises’ Market Participation

In 2025, the Ministry of Industry and Trade issued Decision No. 1256/QD-BCT on
the Implementation Plan of the Ministry following the Prime Minister’s Directive
No. 10/CT-TTg dated 25 March 2025 on promoting the development of small and
medium-sized enterprises (SMEs). Accordingly, the Ministry introduced measures
toincrease supportfor SMEs to access modern retail channels; intensified programs
connecting SMEs producing consumer goods with supermarket and shopping mall
systems; and supported enterprises’ participation in domestic supply - demand
connection activities.

Policies to Stimulate Consumption

To achieve the Government’s targets for retail market growth and contribute to
the national economic growth goal of over 8% in 2025, aligned with Government
Resolution No. 25/NQ-CP dated 05 February 2025, the Ministry of Industry and
Trade promulgated several documents, including Directive No. 08/CT-BCT dated
04 April 2025 on implementing measures to further promote the development
of the domestic market and stimulate consumption in 2025; and Decision No.
2269/Qb-BCT dated 08 August 2025 approving the Program on Domestic
Market Development, Consumption Stimulation, and Promotion of the Campaign
“Viethamese People Prioritize Using Viethamese Goods,” for the period 2025 -
2027. These documents instructed relevant agencies and enterprises to implement
consumption-stimulating measures, trade promotion, and connection activities to
facilitate the circulation and consumption of goods.

In compliance with the Prime Minister’s directions in Official Telegram No. 172/
CD-TTg dated 25 September 2025 on organizing the 2025 Autumn Fair and
Official Telegram No. 179/CB-TTg on promoting solutions for domestic market
development, the Ministry coordinated with ministries, localities, and enterprises to
organize major events such as the Autumn Fair, Viethamese Agricultural Products
Week 2025, and the National Promotion Program. These events received strong
participation from producers and distributors of consumer goods and regional
specialties and attracted significant consumer interest. They enabled consumers
to access quality goods at reasonable prices while helping enterprises increase
revenue and effectively promote their brands.

Regulations on E-Commerce and Consumer Protection

In 2025, new legal regulations on e-commerce were developed and issued.
New decrees related to the Law on Tax Administration and E-Commerce require
e-commerce platforms to assume joint legal liability for violations committed
by sellers and to store and provide transaction data to tax authorities. These
requirements increase supplier responsibility toward consumers, strengthen
product quality control, reduce counterfeit goods, protect consumer rights, and
build greater trust in online transactions.

Effective from 1 July 2025, under Decree No. 117/2025/ND-CP, e-commerce
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platforms must withhold and remit taxes on behalf of online sellers (household
businesses and individuals). This policy aims to prevent tax losses, ensure fairness
between traditional and online business models, and require transparency in online
business activities.

On 03 January 2025, the Prime Minister issued Decision No. 01/2025/QDb-TTg
abolishing Decision No. 78/2010/QDb-TTg of 30 November 2010 regarding the
tax-free value limit for imported goods sent via express delivery services. This
measure aims to prevent tax evasion through the fragmentation of imported
consumer goods, promote fairness between domestic and imported products, and
enhance the competitiveness of Viethamese goods.

2.2. Impacts of Trade Agreements

International economic integration - particularly through free trade agreements
(FTAs) - serves as a crucial channel connecting Viet Nam with the global economy.
With the guiding principle of harmonizing benefits and sharing risks, Viet Nam
has signed numerous important FTAs, including next-generation agreements such
as the CPTPP, EVFTA, UKVFTA, and RCEP. Effective implementation of these
FTAs promotes domestic reforms, expands markets for Viethamese goods and
services, enhances national competitiveness, and reflects Viet Nam’s growing role
and credibility within the international community, with 19 FTAs now in effect.

To assess implementation progress, measure the level of utilization of FTA
preferences, and support enterprises in implementing FTAs, the Government
directed the Ministry of Industry and Trade to develop the FTA Index. This index
provides a transparent and objective database for the Government, central
agencies, and local authorities to guide, monitor, and manage integration efforts;
supports localities in evaluating the implementation results of FTAs based on their
action plans; and serves as a basis for developing policies and strategies aligned
with each locality’s conditions and potential.

Table 2: List of FTAs that Vietham has signed

FTAs Is in effect

1 AFTA Effective since 1993 ASEAN

2 ACFTA Effective since 2003 ASEAN, China

3 AKFTA Effective since 2007 ASEAN, Korea

4 AJCEP Effective since 2008 ASEAN, Japan

5 VJEPA Effective since 2009 Vietnam, Japan

6 AIFTA Effective since 2010 ASEAN, India

7 AANZFTA Effective since 2010 ASEAN, Australia, New Zealand
8 VCFTA Effective since 2014 Vietnam, Chile

9 VKFTA Effective since 2015 Vietnam, Korea
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Vietnam, Russia, Belarus,

10 VN -EAEUFTA Effective since 2016 Amenia, Kazakhstan, Kyrgyzstan
Vietnam, Canada, Mexico, Peru,
CPTPP Effective from 30 Chile, Ngw Zealand, Aust.ralia,
11 Decer_an 2918, and Japan, .Smga.pore, .Brune|,
(Former TPP) effective in Vietnam Malaysia, United Kingdom
from 14 January 2019  (signed the Accession Protocol
on 16 July 2023)
Effective in Hong
Kong (China), Laos,
Myanmar, Thailand,
Singapore, and
Vietnam from 11 June
12 AHKFTA 2019 ASEAN, Hongkong (China)
Fully effective for all
member countries
from 12 February
2021.
13 EVFTA ;E\Lfgﬁgch)rzoom ! Vietnam, EU (27 member states)
Provisionally effective
14  UKVFTA from January 1, 2021, Syt United Kingdom
and officially effective
from May 1, 2021
15 RCEP Effective from 1 ASEAN, Chinq, Korea,
January 2022 Japan, Australia, New Zealand
Negotiations
were launched in
December 2015,
16  VIFTA completed in April Vietnam, Israel
2023, and officially
signed on 25 July
2023
17 \Fl!;:nam - UAE S;J%r:‘ed on 28 October Vietnam, UAE
Under negotiation FTA
Vietnam - EFTA  cdotiations. Vietnam, EFTA (Switzerland,
18 commenced in May . .
FTA Norway Iceland, Liechtenstein)
2012
19 ACAFTA Negotiations Asean, Canada

commenced in 2021

Source:

Industry and Trade)
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(i) Opportunities and Positive Impacts of Economic Integration

Viet Nam’s accession to the WTO and participation in free trade agreements (FTAs)
have enabled the country to access large and potential markets with preferential
tariff rates, thereby generating significant positive impacts and opportunities for
Vietnamese goods, specifically:

Diversification of supply sources and reduction of costs: FTAs - particularly next-
generation agreements such as the EVFTA, CPTPP, and RCEP - have facilitated
access to imported goods and raw materials at preferential, even zero, tariff rates.
This not only diversifies sources of supply and increases consumer choice but also
reduces production input costs for domestic enterprises, thereby lowering retail
prices and stimulating consumption. For consumer goods, prices of products such
as automobiles, alcoholic beverages, food, and cosmetics from Europe, Australia,
and Latin America have decreased, promoting consumption and diversifying
choices for consumers. For production inputs, reductions or elimination of import
duties on raw materials, fuels, machinery, and equipment have lowered input costs
for domestic industries, ultimately reducing the final retail prices of goods.

Enhancement of competitiveness and quality of domestic products: Market
liberalization hasintensified competitionfromimported goods. Toremain competitive,
Vietnamese enterprises are required to improve production processes, invest in
modern machinery and technology to enhance productivity, and comply with strict
FTA-related standards such as rules of origin and sanitary and phytosanitary
requirements. These pressures have contributed to improving the quality of
Viethamese goods, strengthening their reputation among domestic consumers,
and encouraging enterprises to invest in brand development, marketing, and the
expansion of distribution channels.

Attraction of foreign direct investment (FDI): FTAs containing commitments
on investment protection and a transparent, stable business environment have
enhanced Viet Nam’s attractiveness to foreign investors. FDI inflows bring
advanced technology, managerial experience, and contribute to the development
of supporting industries, job creation, and income improvement for workers.

Promotion of commercial and service development: Commitments on services and
e-commerce in FTAs have created opportunities for Viethamese enterprises to
adopt modern, efficient business models. This forms a foundation for the domestic
market to develop in a more modern, professional, and transparent direction.

Improvement of the legal and business environment: Implementation of FTA
commitments requires Viet Nam to review, amend, and complete the legal
framework on trade, investment, intellectual property, and technical standards.
Commitments on competition under next-generation FTAs require Viet Nam to
maintain a transparent and fair competition environment, eliminate anti-competitive
practices, and ensure equal treatment for all enterprises - whether domestic or
foreign, state-owned or private. This contributes to building a transparent and
business-friendly environment aligned with international norms.
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(ii) Difficulties and Challenges Arising from Integration

Alongside the benefits of FTAs, their implementation poses several challenges,
requiring domestic enterprises to improve product quality and enhance
competitiveness, specifically:

Intensified competitive pressure: Lower import tariffs facilitate the entry of goods
from FTA member states such as the EU, Japan, Australia, and New Zealand
into the Viethamese market. These products often possess advantages in quality,
design, and branding. This creates significant competitive pressure on domestic
enterprises, particularly in sectors such as processed foods, beverages, textiles,
footwear, and automobiles. Without adequate preparation and appropriate business
strategies, domestic firms risk losing market share in their home market. FTAs also
require enterprises to understand and comply with complex regulations on rules of
origin and technical standards to fully benefit from preferential treatment.

Risks of counterfeit goods and trade fraud: Market liberalization may lead to an
increase in counterfeit goods, imitation products, and fraudulent commercial
practices. This remains one of the most pressing challenges, requiring close
coordination among competent authorities to protect consumers and legitimate
businesses.

Dependence on export and import markets: While FTAs help promote exports and
facilitate imports of raw materials, they may also result in increased dependence
on external markets. This may discourage investment in domestic production of
essential inputs. Instability in global supply and demand can directly affect domestic
production and the domestic market.

Impacts on domestic markets and commodity prices: In an open economy, global
instabilities directly affect the domestic market. Political tensions in Europe
(Russia - Ukraine) and the Middle East, U.S. interest rate adjustments, and
monetary policies adopted to control inflation have influenced global commodity
markets - particularly fuels, metals, animal feed, fertilizers, textiles, footwear, and
seafood. These developments have caused supply disruptions, supply - demand
imbalances, and large price fluctuations, thereby affecting domestic supply, prices,
and macroeconomic stability during certain periods.

(iii) Impacts on Supply Chains

Next-generation FTAs have created a “new playing field,” attracting multinational
corporations seeking to restructure global supply chains, with Viet Nam emerging
as an attractive destination.

Enhanced participation in global supply chains: FTAs with deep tariff-cut
commitments have strengthened Viet Nam’s role in global supply chains for major
industries such as electronics, textiles, and footwear. Foreign enterprises have
relocated production to Viet Nam to benefit from tariff preferences and competitive
labor costs, creating opportunities for domestic firms to participate in production,
processing, raw material supply, and gradually move up the value chain.
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Diversification of input material sources: FTAs allow Viethamese enterprises to
import raw materials and components from multiple markets at preferential tariffs,
reducing production costs and limiting dependence on traditional supply sources.
This enhances resilience against external shocks such as geopolitical instability,
natural disasters, and pandemics.

Modernization of logistics and supporting services: Increased cross-border trade
has boosted demand for logistics, transportation, warehousing, and customs
services. This encourages domestic logistics providers to improve infrastructure,
adopt modern technologies, reduce costs, and shorten clearance times, thereby
enhancing supply chain efficiency and supporting Vietnamese enterprises in
expanding their global supply chains.

Challenges in global supply chain participation: Despite the opportunities,
participation in global supply chains requires compliance with rules of origin, greater
financial capacity, and readiness to cope with global risks, including geopolitical
tensions, natural disasters, and pandemics.

2.3. Regional Development Policies
(i) Promotion of Regional Linkage and Removal of Barriers

Regional development policies aim to establish a unified market and ensure
efficient supply chain connectivity among provinces and cities.

e Enhancing goods circulation: Strengthening regional linkages - such as among
Mekong Delta provinces orbetween the Central Region and the Central Highlands
- enables localities to leverage their comparative advantages and characteristic
products, ensuring smooth supply chains and reducing distribution costs.

e Eliminating local protectionism: Regional policies aim to limit fragmented
development and prevent informal local trade barriers, thereby creating a
consistent and equitable business environment nationwide.

¢ Developing growth poles: The development of network-based regional linkages
and major growth poles (Ha Néi, Ho Chi Minh City, Da N&ng) enables these
economic centers to serve as hubs of modern commercial infrastructure,
promoting spillover effects to surrounding areas.

Implementation of the Scheme on “Renewing the Business Model for Agricultural
Product Consumption for the Period 2021 - 2025, Orientation to 2030,” approved
under Decision No. 194/QD-TTg dated 9 February 2021, has resulted in key
outcomes: 3,397 linkage contracts; 26 provinces implementing agricultural
traceability and issuing more than 16,000 product and planting area codes; 22
trade promotion fairs; and 11 provinces establishing e-commerce platforms for
agricultural trading.

Numerous supply - demand connection activities have also been organized.

Development of raw material linkages, high-tech production chains, and agricultural
product consumption has been strengthened. For example, Lam Ddng Province
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has established 234 linkage chains involving 133 enterprises and 96 cooperatives.

In terms of developing essential agricultural and food supply chains for the
domestic market, efforts have focused on developing sustainable agricultural
distribution chains; ensuring traceability; digitizing production maps and safe
agricultural points of sale; expanding storage systems at border gates and domestic
warehouses; training business sKills for agricultural enterprises and cooperatives;
enhancing market forecasting; and supporting agricultural enterprises in applying
technological solutions to improve competitiveness.

(ii) Modernization of Trade in Disadvantaged Areas

The Program for Trade Development in Mountainous, Remote, and Island Areas
for 2021 - 2025, approved under Decision No. 1162/QD-TTg dated 13 July 2021,
has been implemented over the past five years, with the objective of developing
distribution systems and supply chains and encouraging enterprises to engage in
commercial activities in these areas. The Program has contributed to increases in
total retail sales (achieving the target of 9% - 11% annual growth) and improving
household incomes.

Regional linkage in e-commerce is also a key component, aiming to remove
geographical barriers and facilitate access of local specialty products and OCOP
items to broader markets via digital platforms.

The Program also includes support policies for local enterprises, including
assistance in establishing OCOP product display points and incentives for traders
and cooperatives to innovate their operations, thereby enhancing connections
between production regions and consumer markets.

(iii) Support for Development of Border Trade

On 25 July 2025, the Ministry of Industry and Trade issued Decision No. 2162/Qb-
BCT approving the Scheme on Promoting Border Trade and Export of Goods to
the Cambodian Market. Under this Scheme, the Ministry coordinated with the Tay
Ninh Provincial People’s Committee and the Cambodian Ministry of Commerce to
organize the Viet Nam - Cambodia Business Connection Conference for producers,
distributors, and logistics enterprises.

The Conference focused on providing information on mechanisms and policies
of both countries to facilitate import - export activities across border gates; and
proposing urgent solutions to remove obstacles, expand markets, and lay the
foundation for long-term cooperation, with the goal of raising Viet Nam - Cambodia
trade turnover to USD 20 billion before 2030. The Conference successfully
connected 136 production, distribution, and logistics enterprises from both
countries.
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2.4. Mechanisms for Market Surveillance and Inspection of Goods
(i) Data on inspection and market surveillance activities (INS)

In 2025, the Market Surveillance Force conducted 27,540 inspections, detecting
and handling 23,402 violations. The total amount of administrative penalties and
the value of infringing goods reached VND 590 billion, of which administrative fines
accounted for over VND 300 billion and the value of infringing goods amounted to
VND 290 billion. A total of VND 371.5 billion was remitted to the State budget, and
172 cases with criminal indications were transferred to the investigation authorities.

Table 3: The structure of specific violations is as follows:

1 Goods without proof of origin 5,550 20.96
2 Smuggled goods 4,310 16.36
3 Intellectual property 4,332 16.36
4 Food safety 2,392 9.04
5 Health sector 2,106 7.95
6 Pricing 2,152 8.13
7 Prohibited goods 651 2.46
8 Standards, metrology and quality 873 B3
9 E-commerce 579 2.19
10  Agriculture 99 0.37
11 Counterfeit goods 46 0.17
12 Other fields 3,389 12.8

Source: The Agency for Domestic Market Surveillance and Development (Ministry of Industry and Trade)
(ii) Violations and areas of infringement

Based on administrative violation data on the domestic market in 2025, violations
related to goods without proof of origin, smuggling, and intellectual property
infringements continue to account for the largest share, representing approximately
54% of the total detected and handled cases. These violations are prevalent in
traditional markets, small retail shops, warehouses, and online business channels.

Violations related to food safety and the health sector account for about 17%
of the total cases, primarily detected in small-scale production and business
establishments, household businesses, fresh food processing facilities, functional
food, and cosmetic businesses. Common violations include failure to meet hygiene
requirements, improper storage conditions, failure to declare quality standards, or
the inability to trace product origins. This group of violations is particularly sensitive
during peak consumption periods (Tet, festivals, tourism seasons, collective
kitchens, schools), requiring the Market Surveillance Force to maintain regular,
continuous, and thematic inspections.
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Violations involving the production and trading of fake or substandard food products
have become increasingly complex and sophisticated. Some establishments and
individuals take advantage of high consumer demand, preference for low-priced
goods, and limited consumer awareness to introduce unsafe products to the
market, including livestock meat, beverages, and health supplements produced
from unidentified sources or using non-permitted additives. Many counterfeit food
products are processed in unhygienic manual facilities and then packaged and
labelled similarly to genuine products, even using recycled genuine bottles with
resealed caps. Fake anti-counterfeit labels, QR codes, and traceability codes have
also been increasingly used to mislead consumers and complicate verification
during inspections. Several notable cases have been promptly detected and
handled, such as the production of counterfeit Lavie bottled water and the case
involving Hida Food Joint Stock Company producing counterfeit beef by injecting
additives to turn buffalo meat into “Hidasan” branded beef.

Violations in the e-commerce environment, although currently accounting for a
small proportion, are increasing rapidly and becoming more complex, posing major
challenges for management and enforcement.

Perpetrators often have no fixed business locations, use multiple virtual accounts
and phone numbers, or operate websites with foreign domain names and IP
addresses. They frequently change warehouse locations and conduct transactions
through electronic payment applications, making verification and enforcement
more difficult. Livestream sales on social networks continue to be widely used to
distribute counterfeit or substandard food products. Sellers often employ excessive
advertising, collaborate with KOLs/KOCs, or falsely label goods as “hand-carried,”
“regional specialties,” “homemade,” or “100% clean” to gain consumer trust.
Because product quality is not verified before reaching consumers, the rapid
spread and wide reach of online platforms increase risks to both market order and
public health.

During inspections of e-commerce activities, the Market Surveillance Force
mainly handles violations related to goods (such as smuggled goods, counterfeit
goods, or goods without proof of origin). Violations of e-commerce operational
regulations are less frequently handled because most violators operate through
e-commerce platforms and social networks rather than dedicated websites.
Additionally, website content can be quickly altered or removed, while evidence
collection, documentation, and verification of legal validity require significant time
and involvement from competent authorities, making objective enforcement more
challenging.
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Figure 7: The Composition and proportion of violations
in the first ten months of 2025

m Goods without proof of
origin

m Smuggled goods

u Intellectual property
Food safety
Health sector
Pricing
Prohibited goods
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= E-commerce
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(Goods without proof of origin, Smuggled goods, Intellectual
property, Food safety, Health sector, Pricing, Prohibited
goods, Standards, metrology and quality, E-commerce,
Agriculture, Counterfeit goods, Other fields)

lll. SWOT ANALYSIS OF VIETNAM’S RETAIL MARKET
1. Strengths
1.1. A relatively large and steadily growing retail market

Vietham is currently assessed as one of the most dynamic and high-potential retail
markets in the Asia - Pacific region. In 2025, total retail sales of goods and services
reached USD 268 billion, of which retail sales accounted for USD 205 billion. Retail
market growth has remained relatively stable in recent years, maintaining an
annual increase of around 8 - 9% (excluding the period affected by the Covid-19
pandemic). Vietnam is also among the most populous countries in Southeast Asia,
with a population of approximately 101 million as of 1 April 2024, ranking third
in Southeast Asia and sixteenth globally. This represents a large consumption
market for goods and services.

Vietham’s economic growth has been maintained at an average of about 7% per
year for many years - one of the highest in the region - contributing to improved
income and living standards and thereby boosting purchasing power. Per capita
income has grown steadily, reaching approximately USD 5,800/person in 2025; in
purchasing power parity terms, this figure is about USD 16,000/person.

1.2. Young population and expanding middle class

Vietham remains in its “golden population structure,” with two persons of working
age for every dependent person. The population aged 15 - 64 accounts for 67.4%,
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those under 15 account for 23.3%, and those aged 65 and above account for
9.3%. This age structure means a high proportion of the population is of working
age with disposable income.

Alongside overall economic development, rising incomes have improved living
standards and expanded the middle-income class, which is a key driver of
increased consumer demand.

1.3. Technological development and rising internet usage

Vietnam is among the countries with a high internet penetration rate. With
widespread access, affordable usage costs relative to income, internet penetration
currently reaches about 77% of the population, and the number of smartphone
subscriptions is approximately 94 million (DataReportal 2025). This provides a
strong foundation for the development of e-commerce, omnichannel retail, and
digital payment solutions.

Accordingto estimates by the Ministry of Industry and Trade, Vietham’s e-commerce
revenue in 2025 reached about USD 32 billion, up 22% year-on-year, ranking first
in Southeast Asia in terms of e-commerce growth rate.

1.4. Geographical advantages for trade

Located at the center of Southeast Asia and sharing a border with China - the
world’s second-largest economy - Vietnam also has over 3,200 km of coastline
with convenient seaports and international trade routes. This geographical
position provides significant potential for developing transshipment services and
becoming a gateway for goods transported by sea to regional markets, with strong
connectivity to global supply and retail chains.

2. Weaknesses
2.1. Uneven development of the distribution network

Although Vietnam’s distribution network has been increasingly invested in by retail
enterprises, retail outlets remain concentrated mainly in urban areas and major
cities. Rural areas receive limited investment, resulting in weaker access to high-
quality goods and reliance on traditional markets and small, informal grocery shops.
There is also significant disparity among retail formats. According to statistics from
the Ministry of Industry and Trade, by the end of 2025, the country had 8,250
traditional markets but only around 1,300 supermarkets and about 280 shopping
centers.

2.2. Limitedservice quality and customer experience

As a relatively young industry, domestic retail enterprises have primarily focused
on infrastructure development and have not sufficiently emphasized training
professional sales staff. Sales personnel often lack communication skills, product
expertise, and customer-service capability, resulting in service quality that does
not fully meet customer expectations.
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The application of technology in customer management and data analytics remains
slow, limiting customer care, personalization, and the ability to capture consumption
trends and evolving consumer needs. The high proportion of traditional retail also
restricts product diversity and weakens quality control compared to modern retail,
directly affecting customer experience.

2.3. Low rural incomes and high poverty rates in rural areas

According to the Department of Statistics - Ministry of Finance, by the end of 2024,
the multidimensional poverty rate in rural areas was about 7.1%, significantly
higher than in urban areas (around 1.5%). Per capita income in rural areas was
approximately USD 4,500/year, equal to only 65% of urban income (lower by about
USD 2,300/person/year). With low and unstable income, largely dependent on
agricultural employment, rural consumers tend to spend frugally and prefer low-
cost, lower-quality goods with limited brand consideration. These characteristics
reduce the attractiveness of rural markets to retail enterprises seeking to invest in
modern retail infrastructure.

2.4. Underdeveloped logistics and payment infrastructure

Despite geographical advantages, Vietnam’s logistics infrastructure remains
fragmented and lacks connectivity. The country does not yet have regional-
or international-scale hub ports or major logistics centers to capitalize on its
potential for transshipment services. Warehousing and transportation systems are
insufficiently developed and concentrated mainly in major localities such as Hai
Phong, Ho Chi Minh City, and Hanoi. Logistics costs in Vietham remain high -
accounting for 16 - 18% of GDP (Vietnam Logistics Association) - compared to
the global average of 10.6%. High logistics costs reduce the competitiveness of
Viethamese goods. Even with closer geographical proximity compared to imported
products, consumers purchasing online often choose goods from neighboring
countries due to lower overall costs.

Cashless payment systems have expanded rapidly, especially during the Covid-19
period (2020 - 2022), but coverage remains limited, particularly in rural, remote, and
mountainous regions where internet access and payment devices are unstable.
Users still lack information and experience in using non-cash payment methods,
resulting in concerns over cyber risks such as data loss, account hacking, fraud,
and cyberattacks targeting payment service providers. These issues hinder the
comprehensive digital transformation of Vietnam’s retail sector.

3. Opportunities

Vietham’s economic development, technological progress, and changing consumer
habits provide significant long-term opportunities for the retail sector.

3.1. Development of e-commerce and digitalization
With nearly 70% of the population in the working-age group - those with high

purchasing needs and strong preference for convenience and digital solutions -
combined with 77% internet penetration, e-commerce in Vietnam has experienced
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rapid expansion. Vietnam currently has the second-highest e-commerce growth
rate in Southeast Asia, averaging around 20% per year.

Post-Covid-19, online shopping has become a regular habit, particularly for
fashion, household goods, fast-moving consumer goods, and food products. This
has encouraged retail enterprises to adopt digital platforms and technologies in
business and distribution.

On the State side, the issuance and implementation of Resolution No. 57-NQ/
TW dated 22 December 2024 of the Politburo on breakthroughs in science,
technology, innovation, and national digital transformation provide strong support
for the development of information technology and digital transformation, including
in commerce. Investments in digital infrastructure - high bandwidth, 5G, IoT, Al,
cloud computing, big data, blockchain, etc. - will enhance e-commerce platform
stability, reduce costs, improve processing speed, and enhance user experience.
The application of big data and Al will also enable retailers to better analyze
consumer behavior, personalize products and services, optimize supply chains,
improve delivery accuracy, and enhance after-sales services.

3.2. Expansion into new regions and underdeveloped sectors
Regional opportunities

As noted earlier, Vietnam’s retail network is developing rapidly but remains
concentrated in urban areas. Rural areas, accounting for around 62% of the
population, represent a large long-term potential market. With ongoing urbanization,
nationwide economic development, and growth in agriculture, rural incomes will
increase, creating greater purchasing power. Retail enterprises have opportunities
to develop modern grocery stores with digital payment options and regional
warehouses to supply fast-moving consumer goods with stable prices and assured
quality, gradually replacing traditional markets.

In tier-2 and tier-3 cities, emerging new economic centers generate increasing
consumer demand, offering opportunities to develop small shopping centers, local
retail chains, and convenience store networks tailored to local needs. In tourism-
strong localities, retail enterprises can develop business models combining retail,
food services, cultural experiences, and tourism.

In mountainous, island, remote, and isolated regions where transportation and
delivery costs are high, enterprises may establish regional warehouses and
community pick-up points at schools or commune offices to reduce delivery
expenses. These locations can also be used to collect local agricultural products
with traceability for distribution in major cities or for export.

Opportunities in underdeveloped sectors
Vietnam’s cold chain infrastructure remains limited, resulting in post-harvest losses
and restricting the development of high-value fresh-food markets. Investment in

regional cold storage and standardized fresh-food distribution centers will support
the expansion of premium fresh-food retail channels.
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To optimize the large spaces required for retail outlets, enterprises may collaborate
with service providers such as after-sales service centers (repair, maintenance,
warranty for electronics), water-filter replacement services, electric-vehicle
charging stations, and package drop-off/collection points. These services both
meet customer needs and enhance the operational efficiency of retail premises.

3.3. Leveraging International Trade Agreements

Viet Nam has signed and participated in numerous new-generation Free Trade
Agreements (FTAs) such as the CPTPP, EVFTA, and RCEP. Participation in these
Agreements provides significant opportunities for retail enterprises to access a
more diversified supply of goods with preferential tariffs, as well as to enhance
cooperation with international corporations, thereby expanding distribution channels
and consumption markets for domestic products. In addition, compliance with
Agreement commitments will contribute to the standardization and modernization
of the domestic retail sector in line with international practices, thereby improving
the competitiveness of Vietnamese products and corporate brands in the global
marketplace.

Certain FTAs include provisions on digital trade that facilitate cross-border
e-commerce (e.g., support for data transfer, online payment systems, and digital
services), thereby creating favourable conditions for the development of digital retail
platforms and direct export activities to foreign consumers through multinational
distribution systems.

The implementation of tariff reduction schedules and increased flows of
internationally traded goods will significantly boost demand for bonded warehouse
services and multinational logistics activities. This creates favourable conditions
for domestic retail distributors to optimize goods circulation and establish regional
distribution centres to supply products to both domestic and international markets.

3.4. Development of New Business Models

Changes in consumption trends, along with rising material living standards and
advancements in science and technology, are creating opportunities for innovation
in business models in the retail distribution sector.

The omnichannel retail model, which integrates both online and offline sales,
enables enterprises to provide seamless purchasing experiences, thereby
strengthening customer engagement and loyalty.

Following a period of significant expansion in commercial infrastructure such as
supermarkets and shopping centres in urban areas - where consumers could
directly experience a wide range of products in a single location - recent shifts in
consumer preferences show increased emphasis on convenience, proximity to
residential areas, and reduced travel distances. As a result, modern convenience
store chains (smaller in scale but equipped with digital payment methods) located
within residential communities are becoming increasingly competitive and more
preferred than supermarkets and shopping centres. Alongside multi-category
convenience stores, specialized retail outlets focusing on specific product groups
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- allowing consumers to explore in-depth product categories - also present strong
development potential in the coming period.

4. Challenges

Alongside emerging opportunities, the retail sector in Viet Nam is also facing
notable difficulties and challenges.

4.1. Intense Competition from Foreign Corporations

In recent years, Viet Nam’s retail market has witnessed the expanding presence
of major regional retail groups such as Central Group (Thailand), Aeon (Japan),
Lotte (Republic of Korea), and MM Mega Market (Thailand). These corporations
possess strong financial capacity, advanced management expertise, and modern
operational systems, enabling them to quickly capture market share in major urban
areas. Meanwhile, domestic retail enterprises, which include relatively new brands
(e.g., WinCommerce, Bach Hoa Xanh, FPT) or companies transformed from former
State-owned trading enterprises (e.g., SaiGon Co.op, BRG, Hapro), primarily hold
advantages in existing locations or familiarity with administrative procedures. Their
competitiveness in brand development, technological innovation, and market
expansion remains limited compared to foreign groups.

Pressure on pricing and product quality

Large multinational retailers, with extensive distribution systems and high-volume
procurement, benefit from favourable pricing and value-added services compared
to domestic retailers. Consequently, products sold by these corporations are often
more competitively priced and available in more diverse assortments. In addition,
several such corporations collaborate with manufacturers to outsource or co-
develop private-label products (e.g., Aeon’s Topvalu, Lotte Mart’'s Choice L), which
offer reliable quality and competitive prices.

Furthermore, with the rapid development of e-commerce, major platforms such as
Shopee, Lazada, TikTok Shop, and Tiki are dominating the online retail landscape
and hosting a large volume of small and medium suppliers. Domestic retail
enterprises that fail to adopt digital transformation or integrate with these platforms
risk losing market share in the near future.

4.2. Global Economic and Political Volatility

Given Viet Nam’s high level of economic openness, the domestic market is highly
susceptible to fluctuations in global economic, political, and trade environments.
Ongoing geopolitical tensions in Europe (Russia - Ukraine), the Middle East (Israel
- Iran), and rising unrest in several countries, as well as policy adjustments by
major economies (e.g., tariff increases, technical barriers), can disrupt supply
chains, impact prices, affect consumer purchasing power, and alter consumption
behaviour. These factors collectively create uncertainties for international trade
and the domestic retail distribution sector.
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4.3. Rising Operational Costs

Retail operations require substantial expenditures on premises, electricity, water,
and labour.

Business locations must be situated in urban areas where rental costs are high.
According to data from retail enterprises, rental expenses typically account for 30
- 55% of total operating costs and continue to rise due to increasing real estate
prices. Energy costs (electricity, fuel) used for store operations, preservation, and
transportation of goods also constitute a significant and continuously increasing
expense. Labour costs, particularly for trained personnel, have also risen due to
adjustments in regional minimum wages and competition for skilled workers with
foreign enterprises. These cost pressures pose significant challenges for domestic
retail businesses, especially newly established enterprises or those expanding
their scale. Without strong financial capacity to sustain operations during initial
market penetration phases, many may face the risk of being eliminated from the
market.

4.4. Risks Related to Technology and Cybersecurity

In the current digital era, retail enterprises must integrate information technology
and global connectivity into their operations to remain competitive. However, doing
so exposes them to cybersecurity risks, including data breaches, cyberattacks,
leakage of customer information, and online fraud. Such incidents may severely
damage consumer trust, corporate reputation, and financial stability.

Moreover, reliance on technology requires continuous investment to keep pace
with rapid technological advancements. Retail enterprises may also become
dependent on software providers or face disadvantages when competing with
technologically superior rivals.
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I. EXTERNAL FACTORS AFFECTING THE DOMESTIC MARKET
1. Global Economic Conditions
1.1. Forecast of Global Economic Growth

According to assessments by several international organizations, the global
economy has been experiencing a solid and relatively sustainable recovery
following the period affected by the Covid-19 pandemic. However, during 2026 -
2030, the global growth rate is expected to decelerate in the long term and remain
lower than the average level recorded in the decade prior to the pandemic.

In its “Global Economic Prospects” report, the World Bank assesses that global
economic growth will remain low through 2026 and may persist until 2030. The
annual growth rate is projected at approximately 2.7%, significantly lower than the
average growth of 3.1% recorded during 2009 - 2019.

The International Monetary Fund (IMF) forecasts that global economic growth
in the 2026 - 2030 period will depend more heavily on major Asian economies,
particularly China and India. Although IMF assessments for global growth in 2025
have become more optimistic, the Fund still anticipates a slowdown in 2026 - 2030
as the world continues to face various global risks.

The Organisation for Economic Co-operation and Development (OECD) also
notes that global economic growth in the coming period will be affected by political
instability, international trade issues, and protectionist policies, which will likely
cause growth to slow relative to previous years.

1.2. Factors Influencing the Global Economy in 2026 - 2030

Inflation: After peaking during 2022 - 2023, global inflation is trending downward
and is projected to remain lower in 2026 - 2030. However, inflationary pressures
are expected to persist due to political instability and trade tensions affecting
production and supply chains, thereby driving up commodity prices. Developing
economies may adopt more accommodative monetary policies to stimulate growth,
increasing inflationary risks. Rising labor costs, higher input material prices, and
the increasing cost of services - especially in developing countries - will also
continue to put upward pressure on production costs.

Monetary policy: In developed countries, central banks are expected to maintain
a cautious approach in interest rate management in order to mitigate the adverse
effects of inflation. This cautious stance will influence global economic growth.

Transformation of growth models: Environmental considerations, green transition,
and digital transformation will become primary drivers of economic growth.
Countries and enterprises investing in emerging technologies - especially artificial
intelligence (Al) and renewable energy - will gain competitive advantages.
Accordingly, economies will need to shift from growth models based on capital
and low-cost labor to models driven by science-technology, innovation, and high-
quality human resources to enhance productivity and value added.
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2. International Trade Policies and Geopolitical Developments

2.1. Trends in Trade Protectionism and Trade Conflicts Among Major
Economies

In the context of increasing global geopolitical and economic volatility, trade
protectionism is expected to continue rising in both scale and complexity. Countries
are projected to intensify the use of trade-remedy measures such as anti-dumping
duties, countervailing duties, and safeguard measures to protect domestic
industries. The number of trade-remedy investigations is expected to increase,
particularly targeting major exporting countries. Developed economies are
anticipated to strengthen technical barriers, including stricter requirements related
to environmental standards, carbon emissions, and product traceability. These
requirements compel enterprises to adjust production and distribution models
accordingly. Many countries will enhance subsidies for strategic industries such
as semiconductors, renewable energy, and high-tech sectors to bolster domestic
production capacity and reduce external dependence. Additionally, countries are
increasingly prioritizing supply-chain partnerships with allies, which may alter or
disrupt certain supply chains and impact the global trade system.

Trade conflicts between major economies - particularly between the United
States and China, and between the European Union and China - are expected to
intensify. These countries will likely impose more anti-dumping and countervailing
duties on goods from third countries, including Viet Nam. When goods from major
neighboring economies (such as China) face difficulties entering large markets
like the US and EU, they may be redirected into the Vietnamese market at lower
prices, creating competitive pressure for domestic industries and enterprises.

2.2. Geopolitical Developments

Geopolitical tensions are projected to remain one of the biggest risks to the global
economy in the coming period. Ongoing conflicts and political tensions not only
cause direct damage to involved nations but also reshape trade structures, supply
chains, and global investment flows. Investors are likely to prioritize countries with
stable political environments, secure conditions, and strong economic alliances,
leading to investment flows concentrating in certain Western and Asia-Pacific
economies.

Conflicts in regions rich in oil and gas - such as the Middle East - may disrupt
supply, driving oil and gas prices upward and consequently increasing prices of
many other goods. This will heighten global inflationary pressures and negatively
impact purchasing power.

3. Impacts of Free Trade Agreements (FTAs)

In pursuit of economic openness to attract external resources for development,
Viet Nam has actively participated in numerous regional and global economic
and trade frameworks. Participation in FTAs provides member countries with
opportunities to benefit from preferential import - export tariffs, reduced non-tariff
barriers (including customs procedures, product certification, import licensing), and
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improved investment protection commitments that help create a stable business
environment. These conditions attract foreign direct investment (FDI), especially
into developing economies with high investment needs such as Viet Nam.

However, alongside the benefits, FTAs also bring competitive pressure from
imported goods originating in member economies (as tariffs and import procedures
are reduced). To meet common standards on technology, traceability, and product/
service quality, enterprises in member countries must invest in technological
upgrades, enhance productivity, and improve product quality and design. These
requirements pose challenges for Viethamese enterprises.

From the perspective of the State, effective implementation of FTA commitments
requires legal and institutional reforms to harmonize with international practices,
thereby influencing domestic enterprises.

4. Global Consumption and Technology Trends
4.1. Sustainable Consumption and Green Economy

Sustainable consumption and the development of a green economy have become
central global strategies, reshaping consumer behavior, national regulatory
frameworks, and business models. According to the United Nations Environment
Programme (UNEP), a green economy is defined as “an economy that improves
human well-being and social equity while significantly reducing environmental
risks and ecological scarcities.” To achieve this objective, the circular economy
has emerged as an essential tool, shifting from a traditional linear model (“extract
- produce - dispose”) to a closed-loop model incorporating waste recycling. Global
policy frameworks such as the European Green Deal - adopted on 15 January 2020
with the goal of achieving net-zero emissions by 2050 - are establishing stricter
requirements and compelling enterprises to transform to maintain competitiveness.

4.2. Application of Industry 4.0 and Cross-Border E-Commerce

The rapid development of the Fourth Industrial Revolution, characterized by core
technologies such as Artificial Intelligence (Al), the Internet of Things (loT), and
Big Data, serves as the foundation for the expansion of cross-border e-commerce.
These technologies create a continuous “digital linkage” across the supply
chain - from production to logistics - helping enterprises optimize operations and
reduce intermediary costs. Specifically, Al and Big Data enable market-demand
forecasting, customer behavior analysis, and logistics optimization, while loT
enables real-time tracking of goods, enhancing transparency and efficiency along
the supply chain. As a result, the global cross-border e-commerce market is
experiencing significantly higher growth compared to traditional retail. Cross-border
e-commerce is projected to grow at an annual rate of 28.4% from 2020 to 2027 - far
surpassing the growth of conventional e-commerce and retail. This development
presents major opportunities for enterprises, especially small and medium-sized
enterprises (SMESs), to transition from original-equipment manufacturing (OEM) to
direct-to-consumer (D2C) models, reducing costs and enabling more direct and
effective access to global markets.
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Il. DOMESTIC CONSUMPTION TRENDS AND CUSTOMER BEHAVIOR
1. Major Consumption Trends
1.1. Preference for Essential and High-Quality Goods

In recent years, irregular developments in global epidemics and geopolitical
tensions, coupled with rising inflation in many regions - which has affected domestic
prices of several raw materials and fuels - have created concerns regarding future
living conditions and income, leading Vietnamese consumers to adopt more
cautious spending behaviors. Despite the steady growth of household income
over the years, the majority of consumers remain within the middle-income group;
thus, spending on essential goods continues to account for the largest share of
total expenditure.

Following the Covid-19 pandemic, Viethamese consumers tend to focus on efficient
and economical spending management, prioritizing product quality and clear origin,
especially for essential goods. According to the 2024 survey report by NielsenlQ
(N1Q), published in 2025, consumer caution has increased amid rising prices:
64% reported purchasing only essential products when food prices rise, and 63%
said they would reduce the quantity of purchases. Furthermore, consumers are
highly attentive to promotions, with 75% consistently taking advantage of discount
programs to reduce costs. Viethamese consumers are also becoming more
informed and conscientious in purchasing decisions: 85% compare prices before
buying, 80% prioritize products widely chosen by other consumers, and 78% are
willing to pay more for higher-quality products. This indicates that product quality
has become the top priority in Viethamese consumers’ purchasing decisions.

1.2. Increased Spending on Education, Healthcare, and Cultural Activities
Education

Viet Nam is considered a country with high spending on education and training.
Households place great importance on children’s educational prospects and
are willing to invest increasingly in this sector. Simultaneously, the Government
maintains strong focus on developing a high-quality workforce to meet labor-market
demands and international integration. Investment in education has become a
prioritized and highly potential sector, attracting substantial domestic and foreign
resources. On 22 August 2025, the Party Central Committee issued Resolution
No. 71-NQ/TW of the Politburo on breakthroughs in education and training
development. The Resolution affirms that education and training are among the
top national priorities, with the goal that by 2045, Viet Nam will have a modern,
equitable, and high-quality national education system, ranked among the world’s
top 20 countries.

Healthcare
Demographic statistics indicate that Viet Nam is entering a period of population

ageing. By 2050, the number of people aged 60 and above is projected to increase
from 14.2 million (in 2024) to 29 million, accounting for nearly one-third of the

@ 163



OVERVIEW REPORT ON VIETNAM’S DOMESTIC MARKET 2025

total population; the number of people aged 80 and above is expected to ftriple,
accounting for nearly 6%. Alongside stable economic growth, rising disposable
income, and rapid urbanization, living conditions have improved, driving higher
demand for healthcare services. The growing share of health expenditure relative
to GDP demonstrates increased attention from both the State and the public. A
high health-insurance coverage rate (approximately 93%) also reflects expanded
social-protection policies. Forecasts of future health expenditure further indicate
that the healthcare sector is expected to continue its strong development, meeting
rising societal needs.

Culture

Cultural consumption - associated with cultural and artistic products - represents
an important dimension of modern social life. Spending on cultural activities,
particularly in popular culture, has become a growing trend across generations
due to the proliferation of advertising and media on digital platforms, as well as
strong influence from youth idol culture, which encourages consumers to express
identity through cultural products and experiences. As cultural industries and
creative industries are increasingly recognized as strategic sectors for harnessing
creativity, generating income, and promoting socio-cultural development, cultural
consumption becomes a naturaltrend, helping satisfy entertainment needs, cultivate
aesthetic preferences, shape personal identity, and foster social connections,
especially amid globalization and the expansion of cultural industries.

1.3. Green and Sustainable Consumption Trends

At COP26 (2021), Viet Nam committed to achieving net-zero emissions by 2050.
To realize this goal, in addition to strong government actions through policies
and programs, significant contributions from local authorities and enterprises
are essential. Numerous policy documents issued by the Party and the State
have incorporated provisions on green and sustainable consumption. Under the
Prime Minister’s Decision No. 1658/QD-TTg dated 1 October 2021 approving the
“National Green Growth Strategy for the 2021 - 2030 Period, Vision to 2050,” green
and sustainable consumption is defined as the purchasing, use, and promotion of
environmentally friendly goods and services that pose no risk to human health, while
meeting basic needs and improving quality of life through reduced consumption
of natural resources and harmful substances, as well as reduced emissions and
pollutants throughout product life cycles, without threatening ecosystem functions
or biodiversity, and without compromising the needs of future generations.
According to the 2024 Green Consumption Awareness and Behavior Survey by
the Vietham High-Quality Goods Business Association, sustainable consumption
is gaining increasing attention among Vietnamese consumers. Consumers are
willing to pay a premium for green products, with the most accepted additional
cost ranging from 5% to 10% above the price of conventional products. Demand
for green products is becoming an inevitable trend, with consumers increasingly
prioritizing environmentally friendly, sustainable, and socially responsible products
and services.
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1.4. Omnichannel and Multichannel Shopping

The era of smartphones and digital-technology advancement has fundamentally
transformed consumer purchasing behavior. Multichannel refers to a diversified
marketing strategy in which businesses use multiple distribution channels to reach
and interact with customers. Omnichannel integrates all channels into a single,
synchronized system, enabling seamless and consistent customer experiences
across all touchpoints.

According to the 2024 report “E-Commerce Market: The Era of Shopping and
Entertainment” by Kirin Capital, 50% of Vietnamese consumers now choose to
shop online, whereas only 30% still prefer traditional shopping channels. This
reflects the rapid development of e-commerce in Viet Nam, with the number of
online stores and digital buyers increasing significantly. Multichannel shopping is
becoming indispensable in consumer lifestyles, particularly amid technological
progress and rising consumption demands.

2. Customer Segmentation

2.1. Characteristics and Consumption Behaviors of Generations Gen Z and
Gen Y (Millennials)

Digital-native citizens - Millennials (Gen Y, born approximately 1981 - 1996) and
Gen Z (born approximately 1997 - 2012) - are projected to account for about 40%
of Viet Nam’s total consumer spending by 2030. These generations constitute
the core of the workforce, are young, have relatively high incomes, and are
technologically proficient. They spend substantial time online, use mobile devices
as their primary shopping tool, and therefore create strong demand for fast, flexible,
and personalized technological solutions from retailers. For this consumer segment,
omnichannel shopping - combining online and in-store purchasing - continues to
dominate. E-commerce will serve as an extremely effective distribution channel,
through marketplaces, social-commerce platforms, and live-stream shopping,
which will be key drivers of revenue growth for enterprises.

In addition, while they still value affordability, these generations place growing
emphasis on socially responsible brands and sustainable products - a broader
consumer trend. They increasingly prioritize spending on experiences such as
domestic and international travel, entertainment services, and skill-development
courses rather than solely on material possessions.

2.2. The Expanding Middle Class

Viet Nam’s middle class is expanding at an impressive rate and is projected to
reach approximately 50% of the population by 2030. This expansion represents
a significant opportunity for the domestic market, serving as a key driver of
consumption growth and economic restructuring, reshaping the overall market
structure - products, pricing, and services. However, challenges in competition
and adaptability also arise, requiring enterprises to adjust strategies to ensure
sustainable domestic-market development.
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Middle-class expansion is not limited to major cities but is spreading to surrounding
areas, creating new opportunities. In the coming period, urban consumption centers
are expected to expand from Hanoi and Ho Chi Minh City to satellite cities and
emerging markets such as Can Tho, Da Nang, Hai Phong, and Bac Ninh. These
cities are becoming important consumption hubs with rapidly growing middle-
class populations. This requires enterprises to adjust distribution and marketing
strategies, including expanding retail networks, service offerings, and modern
distribution channels to these new consumption centers.

The new and expanding middle class exhibits distinct consumption behaviors.
Demand for premium products and services (premiumization) is expected to
surge across sectors - not only goods but also services such as private healthcare,
insurance, and international education. This consumer group is willing to spend
more on safety, health, and brand reputation, particularly on products considered to
“upgrade” quality of life: safe and organic foods, premium products with traceable
origins, high-quality healthcare, education services, experiential travel, durable
goods such as automobiles, smart home appliances, and real estate.

Green and sustainable consumption will become a purchasing standard rather
than a trend. Middle-class consumers combine online and offline shopping
seamlessly, increasing demand for omnichannel experiences; they actively seek
“health and wellness” products, organic foods, low-sugar products, and goods with
clear origins.

2.3. Rural Consumers
Infrastructure and improvements in living standards

Purchasing power and consumer behavior in rural areas are undergoing positive
changes due to the Government’s efforts in rural modernization, particularly
through the criteria under the New-Style Rural Development (NSRD) Program
for the 2026 - 2030 period. During this phase, the Program will shift its focus from
the number of communes achieving NSRD status to the quality of development,
aiming to build a modern, livable rural environment where people feel satisfied
and enjoy improved well-being. Digital infrastructure will be widely expanded,
and online public services and population data will be integrated with social
security systems, enabling rural residents to access information and services as
conveniently as in urban areas. The updated criteria emphasize green and circular
economy models, emissions reduction, and environmental indicators (domestic
wastewater treatment, agricultural waste recycling), thereby enhancing awareness
and expectations regarding product quality among rural consumers.

New purchasing power and consumption behaviors

Although rural consumers remain highly price-conscious, their purchasing habits
are shifting significantly toward the following trends:

(i) Increasing attention to product quality and preference for higher-value goods. As

income levels rise and awareness of health and environmental issues improves,
rural consumers are no longer focused solely on quantity but are increasingly
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seeking stable quality and value. Demand for durable goods, branded products,
and modern household appliances (air conditioners, large-capacity refrigerators,
smart kitchen devices, etc.) is expected to grow strongly, reflecting aspirations for
a living standard comparable to urban areas.

(ii) Shifts in distribution channels. The expansion of digital infrastructure has
facilitated the rapid development of e-commerce in rural areas, where traditional
commerce (markets, small groceries) still dominates. Rural consumers
increasingly access modern retail channels (mini-marts, convenience stores) and
digital payment methods (e-wallets, digital banking), although traditional channels
continue to play an important role, particularly for food and beverages.

(iii) Flexible spending behavior. Similar to urban consumers, rural residents are
becoming more cautious and price-sensitive amid global economic volatility. They
seek high-utility products and attractive promotional programs.

2.4. Elderly Consumers
Types of goods and services for the elderly

Vietnam is transitioning from an “aging population” to an “aged population” at one
of the fastest rates in the region. By 2030, the number of people aged 60 and
above is projected to exceed 17 million (approximately 16 - 17% of the population).
The rapid aging process is creating a potential “silver economy” characterized
by specialized needs, forming an increasingly important market segment whose
spending focuses primarily on health, experiential services, and spiritual well-
being.

Demand among the elderly is shaped by two main factors: health and convenience.

¢ Health and wellness products: Demand is rising for dietary supplements,
specialized nutritional milk (for diabetes, cardiovascular conditions, osteoporosis,
etc.), and natural/organic products. This is the category for which the elderly
are most willing to pay premium prices. There is also growing preference for
preventive healthcare services, regular health check-ups, specialized insurance
schemes for seniors, mobility support devices, at-home physiotherapy, and
smart medical equipment.

e Experiential and spiritual services: Demand for leisure travel and exploratory
tourism is increasing (often in groups or with family), especially for customized
travel packages featuring slow-paced itineraries, medical support, and enhanced
comfort. Seniors also show interest in skill-development courses and hobby
clubs (yoga, dancing, foreign languages). Demand for books, newspapers,
and senior-friendly entertainment products is rising. The elderly also continue
to purchase gold, jewelry, or valuable memorabilia as assets for savings or
inheritance.

Shopping methods

Elderly consumers tend to trust and remain loyal to familiar brands used over
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many years, with limited inclination to switch to new products even if they are
priced lower. They prefer traditional shopping channels such as local markets,
neighborhood grocery stores, and large supermarkets. While many seniors have
adopted digital tools, e-commerce is not yet their primary shopping channel. A
portion of elderly consumers has stable income; however, most remain cautious in
considering price and quality, especially for daily essential goods.

3. Purchasing Behavior

During the 2026 - 2030 period, Viet Nam’s domestic market is expected to
maintain stable growth, supported by a positive macroeconomic environment,
rising per-capita income, and particularly the impacts of comprehensive digital
transformation. Economic and social sectors are undergoing rapid digitalization,
from payment systems, logistics, retail, and e-commerce to healthcare,
education, and cultural - entertainment services. This transformation creates
a more convenient, personalized, and diversified shopping environment for
consumers.

Additionally, Viet Nam will officially enter a deep-aging phase. According to United
Nations projections, by 2030, approximately 17% of the population will be aged
60 and above. This demographic shift will drive the development of the “silver
economy,” where the needs, behaviors, and priorities of older consumers become
a major source of market demand. At the same time, the middle-aged population
will still account for the largest share and remain the group with the highest
consumption level.

The convergence of two major trends - digital transformation and population aging
- will shape new characteristics in consumer purchasing behavior during the 2026
- 2030 period.

Consumer purchasing behavior during 2026 - 2030 will reflect the combined
influence of comprehensive digitalization and population aging.

Younger consumers will prioritize speed, convenience, personalization, and
sustainable consumption.

Older consumers will prioritize safety, reliability, attentive support, and health-
related products.

This diversity requires enterprises and distribution systems to undergo significant
transformation, developing flexible, multi-layered, customer-centric models. If
leveraged effectively, Viet Nam can not only expand its domestic market but also
develop a modern, sustainable, and inclusive commercial ecosystem, contributing
to the comprehensive development of the digital economy by 2030.

Increasing Preference for Convenience and Time Efficiency
Consumers - particularly younger, tech-savvy groups - will continue to value speed

and convenience in shopping. Mobile devices will remain the primary tool for most
transactions. E-commerce platforms, super-apps, and e-wallets will become widely
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used, enabling consumers to manage the entire process from product search and
price comparison to payment and delivery tracking.

For elderly consumers, convenience is also critical, accompanied by the need
for enhanced digital support: user-friendly interfaces, intuitive guidance, and
personalized customer service.

Greater Emphasis on Product and Service Quality

Consumers increasingly demand transparency in origin, quality, and safety. They
expect accessible information on product provenance, ingredients, and safety
certifications, especially for food, pharmaceuticals, children’s products, and goods
for the elderly.

Digital technologies such as blockchain, QR-based traceability, and digitized
supply chain management systems will be more widely applied to meet these
requirements. Additionally, data privacy and cyber-security in online transactions
will become increasingly important.

Growing Popularity of Hybrid Shopping Models (O20 - Online to Offline)

Hybrid shopping behavior will become more widespread during the 2026 - 2030
period. Consumers may research products online but purchase in-store for physical
experience, or experience products in-store before placing orders online to access
better offers and convenience.

Omnichannel retailing will become the dominant strategy. Retailers will not only
maintain physical stores but also develop mobile applications, e-commerce
storefronts, social commerce channels, and fast delivery services to optimize
customer experience.

Personalization of Needs and Shopping Experience

Consumers expect tailored services rather than uniform product packages.
Artificial intelligence, big data analytics, and machine learning will play increasingly
critical roles in product recommendations, promotional optimization, and demand
forecasting.

Meanwhile, elderly consumers will pay greater attention to accompanying services
such as health consultation, responsive customer care, and reliable after-sales
services. Businesses will need to design personalized solutions suitable for
different age groups and lifestyles.

Green and Sustainable Consumption Trends

Younger generations are increasingly concerned about environmental protection,
green consumption, and sustainable products. They tend to favor brands committed
to emissions reduction, eco-friendly packaging, and recycling programs.

For the elderly, “green consumption” is often associated with demand for natural,
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organic, and health-safe products. This segment offers significant potential,
meeting societal needs while contributing to sustainable economic development.

lll. DEVELOPMENT PROSPECTS OF THE DOMESTIC MARKET IN THE PERIOD
2026 - 2030

1. Growth Outlook
Projected growth rate for the period 2026 - 2030

Viet Nam’s economy is expected to maintain a high growth trajectory during the
period 2026 - 2030, accompanied by significant transformations in the development
model. According to the Draft Report on the Five-Year Review of the Implementation
of the Socio-Economic Development Strategy 2021 - 2030, and the Orientations
and Tasks for Socio-Economic Development for the Five-Year Period 2026 - 2030
(documents submitted to the 14th National Party Congress), the Party has set
forth the orientation for a growth model in 2026 - 2030 that is rapid, sustainable,
and primarily driven by science, technology, innovation, digital transformation, and
green transition. The targeted average GDP growth rate for the period 2026 - 2030
is 7.5 - 8.5% per year, with efforts to reach approximately 10%. GDP per capita
by 2030 is expected to reach USD 7,400 - 7,600, thereby enabling Viet Nam to
become a developing country with a modern industrial base and upper-middle-
income status, ranked among the world’s 30 largest economies by GDP.

Retail market size

With GDP growth and rising per capita income consistent with national socio-
economic development orientations, total retail sales of goods and services are
expected to grow by 10 - 12% annually. By 2030, total retail sales are projected
to reach VND 11.5 - 12.5 quadrillion, equivalent to approximately USD 450
billion (assuming an annual exchange rate depreciation of 1 - 2%). E-commerce
is forecast to expand by around 20% annually, with retail e-commerce revenue
potentially reaching USD 70 billion by 2030 - ranking third in Southeast Asia
after Thailand and Indonesia. In the 2026 - 2030 Socio-Economic Development
Strategy, the Party has outlined orientations for urban infrastructure development,
including accelerated urbanization, network-based urban planning appropriate to
regional characteristics, and a focus on synchronous and modern urban centres.
Key priorities include investment in public transport systems and the effective
use of underground space (such as metro systems in major cities). With these
development orientations and the current pace of urbanization, the urbanization
rate is expected to exceed 50% by 2030, creating favourable conditions for the
expansion of retail distribution infrastructure.

According to the Viet Nam Population Strategy to 2030 approved by the Prime
Minister, Viet Nam’s population is projected to reach approximately 104 million
people by 2030, ranking 15th globally. Per capita income is expected to continue
growing and may reach USD 7,600 per person by 2030, with rural areas (which
account for roughly 60% of the population) experiencing faster income growth
than urban areas. As per the Party’s targets in the socio-economic development
strategy, Viet Nam aims to raise rural incomes by 2.5 - 3 times compared to 2020
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levels (equivalent to USD 4,500 - 5,400 per person per year). With a sizeable
population and rising per capita income, Viet Nam is projected to become one of
the world’s major consumer markets.

2. Digitalization Trends

Digitalization is projected to remain a key driver of growth, strongly promoting the
development of Viet Nam’s domestic market during 2026 - 2030. With ambitious
digital economy goals and a young, tech-savvy population, Viet Nam is moving
towards becoming a digital nation and a digital society by 2030.

According to Resolution No. 57-NQ/TW dated 22 December 2024 of the Politburo
on the Development of Science, Technology, Innovation, and National Digital
Transformation, national digital transformation is identified as a major breakthrough
and a key driver for developing modern productive forces, improving production
relations, and renewing national governance, thereby fostering the development of
various markets, including the goods market.

2.1. Government Objectives and Plans for Digital Development

The Government of Viet Nam regards digital transformation as a top priority and
a critical foundation for market development. In line with the spirit of Politburo
Resolution No. 52-NQ/TW dated 27 September 2019 on proactive participation
in the Fourth Industrial Revolution, and the Prime Minister’s Decision No. 749/
QDb-TTg approving the “National Digital Transformation Programme to 2025, with
Orientations toward 2030,” the following objectives have been established:

¢ The digital economy is expected to contribute 30% of GDP by 2030;

¢ Development of digital government will be accelerated to enhance the efficiency
of governance, administration, and public service delivery, thereby creating a
favourable business environment. The target is for Viet Nam to rank among the
world’s top 50 countries in e-government by 2030;

e Continued improvement of the legal framework (e.g., laws on electronic
transactions, cybersecurity, and data protection) to create breakthrough
mechanisms for new economic models and sustainable digital technology
development.

2.2. Digitalization Trends in the Domestic Market
(i) E-commerce and digital consumption

E-commerce will continue to expand strongly, driving domestic consumption,
particularly amid rapid middle-class growth. E-commerce is expected to account
for an increasingly significant share of total retail sales. Younger consumers (Gen
Y and Gen Z) will continue adopting new shopping trends, creating momentum
for omnichannel and multichannel retail models and personalized shopping
experiences.
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(ii) Digital payments

The payment market will shift rapidly towards cashless transactions. Financial
technology (Fintech) will continue to attract investment through the expansion of
e-wallets, QR code payments, and digital banking. Solutions for cybersecurity,
data protection, and transaction safety will become essential to strengthen user
trust in digital transactions.

(iii) Digital transformation in enterprises

Digitalization remains a critical factor for enhancing the competitiveness of
Viethamese enterprises. For small and medium-sized enterprises in particular,
digital transformation helps improve productivity, optimize production processes,
and enhance market access. To compete and develop in the digital era, enterprises
will increasingly apply technologies such as Artificial Intelligence (Al), Big Data,
and the Internet of Things (IoT) in operation management, logistics, industrial
production, and supply chain management.

3. Structural Changes in the Market

* The Vietnamese retail market is expected to maintain strong growth during 2026
- 2030, with an average annual increase of 10 - 12%. By 2030, total retail sales
of goods and services may reach USD 450 billion, with e-commerce accounting
for an increasingly large share and projected to achieve a scale of approximately
USD 70 billion (around 15%).

e Traditional distribution channels - including markets and small retail shops -
still account for roughly 70% of retail circulation. However, from 2026 - 2030,
with the continued decline in the number of traditional markets and expanding
investments by major retail enterprises in modern retail systems, supermarkets,
convenience stores, minimarts, and e-commerce platforms will increasingly
replace small-scale retail outlets. Consequently, the share of modern retail
is projected to rise steadily and could reach approximately 40% of total retail
revenue by 2030.

® Theformation and expansion of omnichannel and multichannel retail ecosystems
will continue. Retail enterprises will integrate online - offline channels with
delivery services, operate more synchronously, enhance customer experience
and interaction, and optimize data utilization.

® Increased marketconcentration and consolidationtrends: by 2030, an estimated 4
-5 major retail groups (including both FDl and domestic enterprises) are expected
to dominate the modern retail market. Mergers, acquisitions, franchising, and
chain-linking activities will intensify to strengthen competitiveness and expand
distribution networks.

¢ Investment in supply chains and professional logistics will increase, including
the development of cold storage facilities, distribution centres, and smart
warehouses in key economic regions; promotion of green logistics, smart
delivery, and automation of distribution processes.
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e Comprehensive digitalization of retail systems will become essential, with
applications of Al, Big Data, ERP systems, CRM, and automated operations.
Electronic payments, digital customer identification, and automated marketing
will become dominant trends.

e Transformation of point-of-sale models: retail outlets will evolve from mere
purchasing locations into integrated experience spaces offering services such
as dining, beauty care, entertainment, and health services. “Retailtainment”
(retail + entertainment) is expected to become more prevalent in major urban
centres.

IV. EXISTING ISSUES
1. Business Environment
1.1. Complex Administrative Procedures

For a business establishment to commence operations, under current regulations,
retail enterprises are required to complete several administrative procedures,
including business registration, business licenses (for conditional business lines),
food safety certification, fire prevention and fighting permits, and applications for
electricity and water supply. Each type of license or certificate is governed by
different legal documents and issued by different state management agencies.
Therefore, enterprises must study multiple regulatory frameworks and spend
considerable time completing all legal procedures before commencing operations.

Additionally, administrative procedures may vary across agencies and localities.
As enterprises expand their retail distribution networks into new areas, they must
re-conduct the processes for obtaining licenses and/or certificates to ensure
compliance with both national regulations and local requirements.

1.2. High Cost of Commercial Premises

Commercial premises constitute a critical factor for retail distribution enterprises
(e.g., supermarkets, shopping malls, convenience stores for offline retailers; and
transit warehouses or regional distribution centers for online retailers). In major
urban areas - where retail enterprises concentrate their distribution networks -
rental prices for commercial premises are relatively high and continue to increase
in line with real estate prices.

1.3. Shortage of High-Quality Human Resources

Modern retail distribution is a relatively new and rapidly developing sector in Viet
Nam. In recent years, enterprises have focused primarily on expanding distribution
networks, infrastructure, and technological equipment, while insufficient attention
has been paid to human resource development. Furthermore, increasing
competition and rapid shifts in business models based on technological application
and digital transformation have created high demand for skilled personnel capable
of managing complex operations, applying technology, and conducting customer
data analytics to understand consumer behavior. However, the current retail
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workforce has not adapted quickly enough to meet these requirements.

Retail services require long working hours and continuous operations throughout
the day, yet wages in this sector remain modest. As a result, the workforce is
predominantly composed of unskilled labor, part-time workers, and students
working outside study hours. These groups tend not to remain long-term with
enterprises, leading to high turnover rates and making it difficult for businesses to
invest in intensive training.

1.4. Limited Access to Capital for Small and Medium-Sized Enterprises (SMEs)

Apart from a few large enterprises belonging to diversified conglomerates, the
majority of enterprises operating in retail distribution in Vietham are SMEs with
limited financial capacity, few collateral assets, and modest management capability.
During the system-expansion stage, these enterprises require substantial initial
investment capital; however, access to credit remains challenging, lending
procedures are complex, and it is difficult to obtain preferential credit packages as
the sector is not prioritized or is considered high-risk.

2. Issues Related to Competition and Consumer Protection

Despite positive achievements, Viet Nam’s domestic market in 2025 continues to
face numerous challenges relating to the competitive environment, requiring more
comprehensive and decisive solutions.

2.1. Unfair Competition

Unfair competition remains a major challenge for legitimate businesses. Practices
such as misuse of trademarks, packaging causing confusion about origin, false or
misleading advertising, and dissemination of deceptive information to undermine
competitors continue to occur. These behaviors distort market fairness and erode
consumer trust. Particularly, unreasonable predatory pricing strategies in certain
product segments, combined with unclear promotional programs, have created
unequal competition between domestic enterprises and financially strong retail
chains.

2.2. Counterfeit and Substandard Goods

Despite strengthened inspection by market surveillance forces, networks producing
and distributing counterfeit goods are becoming increasingly sophisticated,
organized, and transnational. Counterfeit goods now extend beyond luxury products
to essential items, dietary supplements, pharmaceuticals, and food, posing risks
to consumer health and safety. The rapid development of online sales platforms
has created favorable channels for the distribution of these violating goods, as
perpetrators frequently change warehouse locations and transportation routes,
complicating detection and inspection efforts. On the regulatory side, human
resources and technical equipment for monitoring and inspection remain limited,
failing to keep pace with the expanding market scale. Certain procedures require
extensive consultation or remain ambiguously regulated, leading to overlaps
among legal documents. Inter-agency coordination and information sharing among
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customs, police, tax authorities, banks, digital platforms, and trademark owners
(domestic and foreign) remain inconsistent, reducing the effectiveness of early-
stage detection and prevention.

These challenges require the Market Surveillance Authority to continue modernizing
management methods, enhancing technological application, building databases,
and strengthening personnel capacity in the coming period.

In addition, consumer awareness regarding the risks of counterfeit and substandard
goods remains insufficient, sustaining demand for inexpensive yet high-risk
products.

2.3. Lack of Market Transparency

Violations related to labeling, product information, and particularly origin fraud
continue to occur frequently, undermining the credibility of Viethamese goods.
Some enterprises take advantage of gaps in oversight to conceal the true origin
of products, negatively affecting consumer purchasing decisions and complicating
efforts of Viethamese businesses seeking to build quality brands.

In a market characterized by limited transparency, market management faces
significant challenges. Business activities have become increasingly flexible
and dispersed, especially via e-commerce platforms and social networks, while
information regarding product origin, prices, invoices, and business entities is often
incomplete or concealed. This hinders inspection, monitoring, and verification of
violations. Many violators use “virtual warehouses”, unclear business addresses,
anonymous seller accounts, and intermediary payment channels, making it difficult
to trace goods and money flows.

Data-management tools and digital monitoring capabilities of the Market
Surveillance Authority remain limited compared with the fast-growing volume of
online transactions, while coordination and information sharing with functional
agencies and digital platforms are not yet synchronized or timely.

Consumer awareness regarding requesting invoices and verifying product origins
also remains low, inadvertently enabling fraudulent activities. These limitations
reduce the effectiveness of prevention, detection, and enforcement, affecting fair
competition and state management efficiency in the domestic market.

2.4. Consumer Protection Challenges

While consumer awareness and behavior have gradually improved, the ability of
consumers to protect themselves remains limited, particularly in rural, remote,
and mountainous areas. Information disparities, limited technological access, and
insufficient legal knowledge place consumers at a disadvantage in disputes.

Although the legal framework for consumer protection has been established, dispute
resolution and compensation - especially for online transactions or purchases
from foreign entities - remain complex and time-consuming. Dispute resolution
between consumers and traders is often prolonged and costly, with low mediation
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success rates. Issues relating to after-sales service quality, warranty obligations,
and unclear contractual terms continue to cause consumer dissatisfaction.

Additionally, resources allocated for consumer protection - personnel, funding, and
technicalfacilities - remain limited. Social organizations engaged in consumer protection
operate on a modest scale, with limited influence, professionalism, and support
mechanisms. Legal dissemination efforts, though improved, remain inconsistent and
have not yet created widespread impact among businesses and the public.

Overall, consumer protection in Viet Nam faces an urgent need for a new approach,
increased technological application, strengthened legal frameworks, improved
enforcement capacity, and expanded international cooperation to safeguard
consumers’ legitimate rights and interests in an increasingly digital, transparent,
and sustainable socio-economic environment.

3. Infrastructure Constraints
3.1. Commercial Infrastructure
(i) Limitations in the legal and policy framework

At present, the 2005 Law on Commerce is the highest-level legal document
governing commercial activities; however, it primarily focuses on commercial
acts, types of commercial activities, and sanctions related to the sale of goods
and the provision of services. The Law does not regulate types of commercial
infrastructure such as markets, supermarkets, shopping centers, convenience
stores, or logistics centers.

Provisions relating to commercial infrastructure are scattered across different legal
documents, such as:

e Decree No. 60/2024/ND-CP dated 05 June 2024 of the Government on the
development and management of markets;

e Decree No. 09/2018/ND-CP detailing the Law on Commerce regarding the
purchase and sale of goods by foreign investors, which refers to some types of
modern retail facilities (supermarkets, shopping centers) but does not provide
an in-depth definition of “commercial infrastructure” or specialized regulatory
mechanisms;

e Decision No. 1371/2004/QD-BTM dated 24 September 2004 of the Minister of
Trade (now the Ministry of Industry and Trade) on promulgating the Regulations
on Supermarkets and Shopping Centers, which no longer has legal validity
under the 2015 Law on Promulgation of Legal Documents;

¢ National, regional, and provincial planning on supermarket networks, shopping
centers, and logistics centers, which have been integrated into the overall
national, regional, and provincial planning frameworks pursuant to Resolution
No. 110/NQ-CP dated 01 December 2019.
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Investment support and incentive policies remain inadequate and ineffective.
Efforts to encourage organizations, individuals, and enterprises of all economic
sectors to invest or co-invest with the State in market development have yielded
limited results. Markets in rural, mountainous, remote, border, and island areas
have not attracted socialized capital due to difficult socio-economic conditions and
low income and purchasing power. Investment in and management of markets in
urban areas are not included in the list of incentivized sectors under Decree No.
31/2021/ND-CP dated 26 March 2021 guiding the Law on Investment. Investment
in commercial infrastructure in general is not listed among sectors eligible for
socialization incentives under Decree No. 69/2008/ND-CP dated 30 May 2008
and Decree No. 59/2014/ND-CP amending Decree No. 69/2008/ND-CP, resulting
in a lack of motivation to attract private investment.

Decree No. 60/2024/ND-CP, effective from 01 August 2024, introduces regulations
on the management, use, and operation of market infrastructure assets invested
and managed by the State. This is a new and complex area, causing difficulties
for local implementation. The operation of market infrastructure assets under
Chapter IV of the Decree has not achieved the desired outcomes due to the
declining attractiveness of traditional markets amid the rise of alternative business
models. Meanwhile, service prices for market trading spaces are determined by
provincial People’s Committees, and enterprises/cooperatives wishing to lease or
transfer rights to operate market infrastructure assets must undergo public auction
procedures.

(ii) Uneven distribution of commercial infrastructure

e Commercial infrastructure (markets, supermarkets, shopping centers,
convenience stores, specialty stores, etc.) is unevenly developed across
localities, lacking sustainability and being heavily concentrated in urban areas.
In rural and mountainous regions, market networks remain underdeveloped,
with outdated facilities. Investment in developing markets in remote areas is
difficult and has not produced the desired results.

e Although the number of supermarkets and shopping centers has increased
rapidly, they remain concentrated mainly in major cities and urban zones.
Rural, mountainous, and remote areas have limited or negligible development
of modern retail systems, creating disparities in access to quality goods and
modern shopping experiences.

(iii) Commercial infrastructure quality remains relatively outdated

e Market systems mainly serve retail functions and mostly consist of small-scale
markets. Traditional markets remain dominated by Grade-3 markets (7,068
markets, accounting for 86%). Large-scale wholesale markets with aggregation
and distribution functions are limited. Local government budgets for market
development remain modest compared to other sectors. Many district-level
central markets are overloaded, have limited space, and deteriorating facilities.
Issues such as inadequate sanitation, fire prevention and fighting standards,
and encroachment on public spaces remain widespread. Traditional markets
are becoming less attractive, especially in urban areas, due to spontaneous
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street trading, changes in consumer shopping habits, and the shift toward
modern, convenient retail formats.

* The supermarket system has grown significantly but is still dominated by
Grade-3 supermarkets with limited infrastructure quality. Supermarkets and
shopping centers represent a small portion of total commercial establishments,
with traditional markets still accounting for the majority.

3.2. Transport and Logistics Infrastructure

¢ Road transport continues to account for an excessively large share (over 70%
of total freight volume), putting pressure on road networks, increasing logistics
costs, and heightening traffic safety risks. Meanwhile, lower-cost transport
modes such as railways and inland waterways remain underutilized and poorly
connected.

e Connectivity between transport modes at critical gateways - such as seaports,
inland container depots (ICDs), and railway stations - remains weak, limiting the
effectiveness of recent transport infrastructure investments.

¢ Vietnam’s logistics costs remain high (estimated at 16 - 20% of GDP), significantly
reducing the competitiveness of domestic goods compared to regional peers
such as Thailand and Singapore.

e The number and scale of logistics centers currently in operation remain limited,
failing to meet demand for integrated functions such as warehousing, sorting,
packaging, and distribution. Over 50% of warehouse facilities face overcapacity,
and many do not meet international standards for physical infrastructure,
management technology, or fire safety.

3.3. Electronic Payment Systems

e Security systems of several smaller payment gateways or e-commerce
websites remain inadequate. Additionally, many users lack basic cybersecurity
awareness, making them vulnerable to malicious links and unauthorized account
access.

e - Cybersecurity threats - including hacking and ransomware attacks - targeting
financial institutions and enterprise data systems pose significant concerns,
hindering the expansion of electronic payment systems. The risk of payment
card and account information leaks remains a serious issue for both businesses
and consumers.

3.4. Telecommunications and Internet Infrastructure
e Vietnam’s international internet connectivity relies primarily on submarine cable
systems, which are frequently disrupted due to breaks or maintenance. This

causes significant degradation in speed and service quality, affecting online
business operations and electronic transactions.
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e Vietnam’s internet connectivity ecosystem and data infrastructure (Cloud
Computing, Data Centers) remain relatively simple and underdeveloped
compared with advanced countries in the region and globally, limiting enterprises’
ability to leverage data effectively.

V. COMPARISON WITH COUNTRIES IN THE REGION
1. Vietham’s Position
1.1. General Economic Situation

Compared with countries in the CLMV group (Cambodia - Lao PDR - Myanmar
- Vietnam), Vietnam currently leads in terms of economic scale and per-capita
income, reaching approximately USD 5,800, followed by Cambodia (USD 2,900),
Lao PDR (USD 2,200), and Myanmar (USD 1,500).

Within ASEAN, Vietnam ranks in the mid-upper group in terms of economic
size, behind Indonesia, Thailand, and Malaysia, and significantly below the more
developed ASEAN economies (notably Singapore). Vietnam is among the leading
countries in manufacturing and exporting technology products (electronics,
equipment), with medium-to-high growth rates. Although productivity, institutions,
and physical infrastructure remain below those of Singapore, Malaysia, and
Thailand, Vietnam’s position in the regional supply chain has improved significantly
in recent years.

1.2. Trade in Goods

In 2025, Vietnam’s total trade turnover is expected to reach USD 860 billion (up
16% compared with 2024), including exports of USD 440 billion (up 14% compared
with 2023), imports of USD 425 billion (up 16%), and a trade surplus of USD 15
billion - marking the 10th consecutive year of surplus in goods trade.

Bilateral trade with bordering countries: China - USD 205.2 billion; Cambodia - USD
10.1 billion; Lao PDR - USD 2.25 billion. Within ASEAN, Vietham ranks among
the top 3 - 4 exporters, depending on the export product, following Singapore/
Indonesia/Thailand.

1.3. Logistics and Trade Infrastructure Capacity

According to the Logistics Performance Index (LPI) developed by the World Bank
(scored on a scale of 1 - 5), in 2023 Vietnam ranked 43rd out of 139 economies
with a score of 3.3, leading the CLMV group (higher than Cambodia, Lao PDR, and
Myanmar), closely following Thailand and the Philippines, but still below Singapore
and Malaysia.

1.4. Growth Rate of E-commerce
In recent years, Vietham has been the fastest-growing e-commerce market in
ASEAN and one of the Top 10 fastest-growing in the world, with an average annual

growth rate of 20 - 25%. Despite leading in growth rate, Vietnam’s e-commerce
market size currently ranks third in ASEAN, after Thailand and Indonesia.
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1.5. Share of Modern Retail

Modern retail channels in Vietham account for approximately 25 - 30% of total
retail sales. This share remains significantly lower than in more developed regional
economies such as Singapore (80 - 90%), Malaysia (around 60%), and even below
Thailand and the Philippines (approximately 33 - 35%).

2. Lessons from Selected Regional Countries

Examining the domestic trade development models, trade-supporting policies,
e-commerce development orientations, and market management mechanisms
of neighboring and comparable countries such as China and Thailand provides
valuable lessons and policy implications for Vietham in shaping its own domestic
market development strategy.

2.1. China

Over the past two decades, China has shaped its domestic market development
strategy as a key pillar to ensure sustainable economic growth, especially after
the 2008 global financial crisis. Recognizing risks associated with heavy reliance
on exports, the government placed the policy of “domestic consumption as a
driver of growth” at the forefront. A series of consumption-stimulus packages were
launched nationwide, initially targeting automobiles, electronics, and household
appliances, and later expanding to services, healthcare, education, and tourism.
China has also prioritized the development of modern commercial infrastructure
such as supermarkets, large-scale retail centers, and multi-tier logistic networks,
facilitating smooth circulation of goods across the country.

E-commerce development has been a groundbreaking driver. Supported by
substantial government investment in digital infrastructure - broadband internet,
cloud computing, electronic payments (Alipay, WeChat Pay), and smart logistics -
China has rapidly become the world’s largest e-commerce market, accounting for
more than half of global online transaction value. The government also promotes
rural e-commerce, establishing “Taobao villages” to help farmers and cooperatives
participate in online platforms and connect local products with urban consumers.
Small and medium enterprises benefit from preferential loans, logistics support,
and assistance in joining e-commerce platforms, helping expand their business
opportunities.

Alongside rapid e-commerce expansion, China has strengthened market regulation
with strict rules on product listing, quality control, consumer protection, and
platform liability. The government has actively intervened to prevent monopolistic
behavior, as seen in regulatory actions involving Alibaba and Meituan. In addition,
China leverages Big Data and artificial intelligence for transaction monitoring, tax
administration, and product traceability, enhancing transparency and consumer
trust.

China’s domestic trade model thus represents a combination of consumption

stimulus, strong investment in digital infrastructure, promotion of e-commerce,
support for rural trade, and strict yet flexible market governance. This has
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strengthened the resilience of its economy to the external challenges and turned
domestic commerce into a sustainable growth driver.

2.2. Thailand

Thailand’s economy relies heavily on exports, yetinrecentyears the governmenthas
placed greater emphasis on domestic market development to enhance economic
balance and resilience to global shocks. The government has implemented
multiple consumption-stimulus policies, including campaigns encouraging citizens
to “prioritize Thai products” and direct financial support packages for households to
boost purchasing power. Domestic tourism is also used as a consumption-stimulus
tool through discounts and subsidies for airfares and accommodation. Thailand
has developed both traditional and modern retail channels: wholesale markets,
modern supermarkets, large-scale distribution systems, and upgraded logistics
and warehousing networks aimed at reducing intermediary costs and improving
competitiveness of domestic products.

In e-commerce, Thailand adopted the National E-commerce Master Plan 2017
- 2021 and the subsequent Action Plan for E-commerce Development (2023 -
2027), focusing on enhancing digital capacity for SMEs and developing digital
payment systems (PromptPay), digital logistics, and online financial services. The
government also launched the “Digital Thailand” strategy and developed Digital
Parks to strengthen private-sector participation.

Regulatory frameworks have been strengthened to ensure transparent and
effective e-commerce governance, covering electronic contracts, personal data
protection, and taxation of online transactions. Thailand also monitors market
competition to prevent foreign tech giants from overwhelming domestic SMEs.
The country’s public - private coordination mechanism allows the government
to set direction and legal frameworks while businesses contribute technological
solutions and shared data.

Overall, Thailand’s domestic trade development model is built on three pillars:
stimulating domestic consumption, modernizing retail and logistics infrastructure,
and promoting e-commerce and digital transformation, along with transparent
regulatory frameworks supporting SMEs. Thanks to this, the Thai domestic market
not only acts as a “support” for the economy during times of volatility, but also
becomes a driving force for innovation, helping the country gradually move towards
a comprehensive digital economy.

2.3. Key Lessons Learned

Experiences from China and Thailand show that domestic trade development
must be positioned as a central pillar, complementing export-led growth to foster
sustainable development. Key lessons for Vietham include:

e Recognize the critical role of domestic consumption; implement stimulus

programs encouraging the use of Vietnamese products while improving product
and service quality to strengthen consumer trust.
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e Develop modern retail systems (supermarkets, shopping malls, multi-tier
logistics), while upgrading traditional channels (wholesale markets, small
shops) to ensure coverage and flexibility.

e Promote e-commerce through strong investment in digital infrastructure,
electronic payments, and smart logistics; support SMEs, cooperatives, and
rural households in accessing e-commerce platforms; and accelerate digital
transformation across businesses.

¢ Improve market governance through transparent and modern legal frameworks
for e-commerce, including consumer protection, taxation, personal data
management, and anti-fraud measures; adopt a balanced approach combining
centralized oversight with flexible public - private coordination.In summary, the
most important lessons for Vietnam involve simultaneously stimulating domestic
consumption, investing in digital infrastructure, and ensuring transparent market
governance so that domestic trade can become a strong and sustainable
foundation for economic development in the coming period.

3. Opportunities for Cooperation
3.1. ASEAN Market Integration

In the context of increasing global volatility, deeper linkages with ASEAN member
states present important opportunities for Viet Nam to expand its markets for goods
and services, thereby diversifying product categories and distribution channels;
stabilizing import sources; and reducing input costs for imported materials. These
factors contribute to improved economic management, economic restructuring, and
the achievement of socio-economic development objectives. The implementation
of ASEAN commitments also provides a foundation for Viet Nam to broaden and
strengthen relations with partners outside ASEAN, particularly major economies,
and to participate more deeply in regional and international cooperation frameworks,
thereby enhancing Viet Nam’s international role and standing.

3.2. Regional Supply Chains

Viet Nam is increasingly regarded by many countries as a crucial and diversified
link in global supply chains, especially amid growing geopolitical and trade tensions
among major economies.

e Countries and large corporations are seeking alternative or supplementary
production locations to replace those adversely affected by political and trade
instability. With political stability, an abundant labor force, and competitive
production costs, Viet Nam stands out as a prime choice. This creates
opportunities for Viet Nam to engage more deeply in supply chains in electronics
(semiconductors, components), textiles and garments, footwear, and agricultural
processing.

¢ Participation in new-generation FTAs such as CPTPP and EVFTA provides

tariff-free market access for goods produced in Viet Nam, further consolidating
Viet Nam’s position as a manufacturing and export center.
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Growing demand for high-quality logistics services (modern warehousing,
multimodal transport) creates potential forinternational cooperation in developing
and operating logistics hubs and seaports with strong global connectivity.

3.3. Technology Transfer

Technology transfer to support domestic science and technology development is a
key factor enabling Viet Nam to enhance value-added and avoid being confined to
low-value assembly activities, thereby facilitating higher-quality economic growth
and improved per-capita income.

Developed countries possess strengths in Al, 10T, and Cloud Computing - areas
in which Viet Nam has high demand for learning, transfer, and application in
smart manufacturing (Industry 4.0), healthcare, trade, and finance through joint
R&D or specialized training programs.

Cooperation agreements typically include provisions on training high-level
technical personnel domestically or overseas, thereby helping Viet Nam narrow
technology and skills gaps through the engagement of foreign experts and
human-resource development.

Collaboration with international e-commerce platforms and technology
companies providing logistics solutions for e-commerce will contribute to
optimizing last-mile delivery and enhancing customer experience.

3.4. Foreign Investment in the Retail Sector

Since joining the WTO, Viet Nam has removed most barriers to foreign investors
in the distribution sector. Commitments under FTAs such as CPTPP and EVFTA
continue to enhance transparency and investment protection.

Under international commitments, Viet Nam has abolished the ENT mechanism
for most retail outlets. This enables foreign investors to open second and
subsequent stores without undergoing complex assessments, thereby
accelerating expansion and improving market penetration.

Weaknesses in Viet Nam’s logistics system and rising demand for fresh
and processed foods create significant opportunities for FDI in cold storage
and cold-chain transport - segments requiring advanced technology but still
underdeveloped domestically.
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I. GENERAL ASSESSMENT
1. Overall Evaluation of Achievements

In 2025, despite challenges arising from global economic, political, and trade
fluctuations and domestic issues related to product quality, consumer sentiment,
and income levels, the domestic market continued to demonstrate positive overall
performance with several notable highlights.

e The market maintained stable growth, exceeding the growth rates of recent
years following the impacts of the Covid-19 pandemic. Total retail sales of goods
and services increased steadily throughout the year, reaching around 9 - 10%
growth, bringing the retail market size to USD 268 billion, including USD 205
billion from goods retail.

e Commercial infrastructure continued to be upgraded and newly developed,
becoming more convenient and modern, with approximately 8,300 traditional
markets, 1,300 supermarkets, and 280 shopping centers, attracting major
domestic and international brands.

¢ Goods remained diverse and abundant, meeting the increasingly sophisticated
consumption needs of the population; product quality was strictly inspected and
violations were handled rigorously, thereby strengthening consumer confidence.

¢ Digital transformation in retail accelerated, with enterprises investing actively in
technology such as ERP systems, cashless payments, online sales platforms,
and livestream commerce.

e E-commerce achieved strong growth (recorded an increase of over 20%
year - on - year), reaching USD 32 billion in transactions and accounting for
around 12% of total market revenue. Omnichannel retail strategies expanded
significantly, and the growing volume of customer data enabled businesses to
improve service quality and optimize business strategies.

2. Strengths and Limitations

From the current situation and achievements of domestic trade activities in 2025,

it can be seen that the trade content in Vietham has the following positive aspects

and limitations:

Strengths

e Domestic market demand recovered rapidly and remained relatively resilient
after the Covid-19 pandemic, with steadily increasing retail sales and rising
consumer incomes driven by stable economic growth.

e Macroeconomic stability and well-controlled inflation (significantly lower than

the National Assembly’s ceiling of 4.5%) helped stabilize prices and reinforce
consumer confidence, contributing to social welfare.
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e E-commerce emerged as a major driver of domestic retail growth and enhanced
competitiveness against foreign retailers.

e Improved commercial infrastructure and expanding transport networks
supported the circulation and distribution of goods.

Limitations

¢ Vietnam’s highly open economy remains vulnerable to external risks such as
geopolitical instability and trade tensions, which may disrupt supply chains,
foreign exchange markets, and input prices.

e Domestic enterprises, though improving, still lag behind FDI firms in scale,
financial capacity, advanced technology adoption, and corporate governance
capability.

e Rapid growth in online retail poses challenges in product quality control,
cybersecurity, and consumer protection.

¢ Traditional retail models have not adapted sufficiently to changes in consumption
behavior and risk losing market share.

3. Future Development Potentials

e With a population exceeding 100 million, a young demographic structure, and
steadily increasing incomes, Viet Nam’s domestic market is poised to become
one of the region’s largest in the coming years.

e As exports face rising barriers from protectionist policies in major markets, the
Government considers the domestic market a key pillar and driving force for
future economic growth.

e E-commerce is expected to continue expanding strongly, with projected revenue
reaching USD 50 billion by 2030.

¢ Retail formats such as mini-supermarkets and convenience stores increasingly
align with daily consumer demand.

e Products and services related to healthcare, sustainable consumption, and
responsible consumption are gaining popularity among consumers.

4. Viet Nam’s Position in the Region
e With high trade growth rates (9 - 11% annually for domestic trade and 15 - 17%
for import - export), and a population of approximately 102 million (16th largest

globally), Viet Nam is an attractive market for major global manufacturers and
retailers.
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e With total import - export turnover of nearly USD 900 billion and consistent trade
surpluses, Viet Nam has become an important link in regional and global supply
chains and one of the fastest-growing trading nations in Southeast Asia.

e Effective utilization of FTAs has positioned Viet Nam as the EU’s largest trading
partner in ASEAN.

¢ |ts geographic location along the East Sea, with an extensive coastline, allows
Viet Nam to integrate into global supply chains and maritime routes connecting
Northeast Asia with South Asia, the Middle East, and Europe.

Given these strengths and its growing role in trade and services, Viet Nam is
expected to remain one of the region’s most dynamic economies, with the domestic
trade sector emerging as a critical engine of national economic growth.

Il. RECOMMENDATIONS FOR STATE MANAGEMENT AGENCIES AND
ENTERPRISES

Based on the analysis of the current state of the market, influencing factors,
strengths and limitations, opportunities and challenges, as well as future consumer
behaviors and trends, and in order to formulate a sustainable and forward-looking
development orientation for the domestic market - aligned with emerging trends,
consumer needs, and preferences - several recommendations are proposed for
State management agencies and enterprises operating in the distribution and
retail sector as follows:

1. For State Management Agencies

(i) Given that public investment disbursement increased significantly only in the
final months of 2025, the resulting increase in money supply will begin to impact
the economy more visibly from early 2026. The Government should continue
monitoring, evaluating, and forecasting inflation developments to adjust fiscal
and monetary policies appropriately to prevent inflationary pressure in 2026 and
beyond.

(ii) As e-commerce becomes an increasingly important distribution channel, the
Government and relevant ministries should issue appropriate policies to encourage
enterprises to invest in digital technology for management and distribution. At
the same time, regulatory agencies must strengthen mechanisms to safeguard
personal and financial data used in online transactions, thereby ensuring consumer
trust and supporting sustainable e-commerce development.

(iii) Although commercial and logistics infrastructure has improved in recent years,
it remains limited in comparison with regional peers. Given the significant financial
and technological requirements for this sector, the Government should implement
dedicated policies to encourage domestic and foreign investment in logistics
and commercial infrastructure to create a breakthrough and support rapid trade
development.
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For Retail Enterprises

(i) During 2026 - 2030, as consumer behavior is shaped increasingly by digital
transformation and population aging, retail enterprises should adopt flexible
strategic adjustments:

Invest strongly in digital technologies, data, and omnichannel distribution
systems to meet rising expectations for convenience, time-saving, and seamless
customer experience.

Strengthen personalization of products, services, and promotions using big
data analytics and artificial intelligence as key competitive advantages.

Develop dedicated channels for elderly consumers - an expanding consumer
segment - through online advisory centers, telephone-based support, health-
care product packages, and reliable after-sales services.

(ii) To improve operational efficiency as major cities become increasingly saturated
with retail investment, enterprises should explore models for expanding into rural
areas (which account for over 65% of the population and have rapidly improving
incomes):

Establish networks of modernized grocery stores with digital payment systems
linked to regional distribution centers, providing stable-priced, high-quality
consumer goods and gradually replacing traditional market stalls.

Develop small-scale shopping centers and local retail chains such as mini-shops
and mini-marts in emerging urban areas. In localities with tourism advantages,
enterprises may integrate retail with dining, tourism, and cultural experiences.

. For Enterprises Providing Supporting Services

Viet Nam’s limited cold-chain infrastructure contributes to agricultural losses and
constrains the development of high-value fresh foods. Investment in regional
cold storage and standardized fresh-food distribution centers will facilitate
expansion of premium food retail channels.

Smart logistics, warehousing, and express delivery services will be important
drivers of growth in the coming years.

Digital infrastructure for traceability, data security, and electronic payments
must be strengthened to reinforce consumer confidence.

Smart stores and technology-enhanced retail centers incorporating AR/VR
experiences will become increasingly prevalent and effective, particularly in
major urban areas./.
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CURRENT STATUS OF DISTRIBUTION CHANNELS FOR SELECTED KEY
COMMODITIES

1. Petroleum Products
1.1. Regulatory Framework for Petroleum Products

Domestic petroleum business activities are currently governed by Decree No.
83/2014/ND-CP dated 03 September 2014 of the Government on petroleum
trading, which has been amended and supplemented four times by the following
Decrees:

e Decree No. 08/2018/ND-CP dated 15 January 2018 amending several decrees
related to business investment conditions under the state management of the
Ministry of Industry and Trade;

e Decree No. 95/2021/ND-CP dated 01 November 2021;

e Decree No. 80/2023/ND-CP dated 17 November 2023 amending and
supplementing Decree No. 83/2014/ND-CP.

Over more than ten years of implementing Decree No. 83/2014/ND-CP and its
amendments, the petroleum market has operated fundamentally under market
mechanisms with state management. Domestic petroleum prices have been regulated
in alignment with global price movements. A multi-tiered petroleum distribution
system has been established with the participation of multiple entities, initially creating
competition in the domestic petroleum market. Petroleum supply for production and
consumption has been secured and adequately met national demand.

In recent years, global and domestic energy security has been significantly
affected by geopolitical conflicts such as the Russia - Ukraine conflict and
tensions in the Middle East. These developments have caused global oil prices
to fluctuate unpredictably, with periods of supply shortage and sharply rising
transportation costs. In addition, multiple legal documents related to petroleum
trading have been newly issued or revised - such as the Law on Planning, the Law
on Foreign Trade Management, the Law on Competition, the Law on Prices, and
the Law on Environmental Protection - resulting in changes to the legal basis and
regulatory mechanisms for the petroleum market. Therefore, under the direction
of the Government and the Prime Minister, the Ministry of Industry and Trade, in
coordination with relevant ministries, localities, and agencies, has developed a
draft Decree on petroleum trading to replace previously issued decrees. The new
Decree is now ready for promulgation with several updated provisions aimed at
better reflecting current conditions, specifically:
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¢ Petroleum pricing mechanism: The Decree establishes a petroleum price
calculation formula allowing wholesale petroleum traders to independently
determine selling prices, declare prices, and submit price declarations to
competent state authorities for supervision, ensuring consistency with the
pricing mechanism applied to other essential goods under the 2023 Law on
Prices. Price stabilization measures will be implemented in accordance with the
Law on Prices. When stabilization is needed, the Ministry of Industry and Trade
will develop a plan and submit it to the Ministry of Finance for consolidation and
reporting to the Government for approval. (The provision on regular contributions
to and use of the Price Stabilization Fund is removed.)

¢ Petroleum distribution system: The Decree clarifies the responsibilities of
entities across the distribution chain - wholesale petroleum traders, petroleum
distributors, and petroleum retailers. Wholesale traders are responsible for
ensuring supply, organizing distribution, and retail activities.

¢ Diversification of retail trader types: In addition to existing retail agencies and
franchised petroleum retailers, the new Decree introduces a new category -
independent retail traders allowed to purchase petroleum products from multiple
wholesale traders and distributors for resale at retail outlets.

1.2. Domestic Petroleum Market in 2025

The minimum total petroleum supply assigned by the Ministry of Industry and
Trade to wholesale petroleum traders for 2025 is 29,519,404 m3 /tonnes of various
petroleum products, including:

e Ground petroleum products: 28,309,360 m3/tonnes;

e Jet fuel: 1,210,044 m3/tonnes.

Domestic production from the two refineries is estimated at approximately 18.6
million m3/tonnes of petroleum products in 2025 (an increase of 8.2% compared
with 2024), meeting about 66% of domestic demand. Wholesale enterprises will
ensure supply through imports and domestic purchases according to approved
plans. The domestic petroleum market in 2025 is expected to remain stable, with
ample supply. Domestic petroleum prices will continue to be adjusted every seven
days in close alignment with global price movements, without the need for price
stabilization measures.

1.3. Petroleum Distribution System

By the end of 2025, Vietnam will have:

¢ 30 wholesale petroleum traders (including 04 traders dealing exclusively in jet fuel);

e 257 petroleum distributors;

e 17,270 petroleum retail stations nationwide (distribution details illustrated in the
figure below).
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Figure 8: Distribution of The Systems of Petrol Stations and Petroleum Distributors
Across Provinces and Cities
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Under current regulations (as stipulated in existing petroleum trading decrees)
governing the purchasing and selling rights of petroleum business entities, the
petroleum distribution system operates according to the following structure:

Figure 9: Diagram of petroleum circulation through types of traders in Vietham under
current regulations
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2. Rice

Rice trading activities in Vietnam are currently governed by Decree No. 107/2018/
ND-CP dated 15 August 2018 of the Government on rice export trading and
Decree No. 01/2025/ND-CP amending several articles of Decree No. 107/2018/
ND-CP. These regulations specify facility requirements and circulation reserves for
rice exporters to ensure effective management of rice export activities, maintain
national food security, and promote rice exports and the branding of Viethamese
rice.

In 2025, to update rice trading regulations in line with new conditions and improve
management efficiency, the Ministry of Industry and Trade is developing a new
Decree to replace Decree No. 107/2018/ND-CP. The revised Decree aims to
modernize the legal framework, simplify administrative procedures, strengthen
export management efficiency, and introduce assessments of enterprise
creditworthiness and stricter sanctions. These measures aim to facilitate business
operations while ensuring quality control and food security.

2.1. Rice Distribution System

Vietnam’s rice distribution system is diverse, covering traditional, modern, and
e-commerce channels, ensuring nationwide supply to meet essential daily
consumption needs, including:

Traditional channels

Traders or cooperatives/large enterprises purchase paddy directly from farmers
(at fields or warehouses), mill it themselves or supply rice processing plants. Rice
is then distributed to retail agents, markets, grocery stores, and community retail
outlets.

Modern channels

Enterprises/cooperatives purchase, process, and package rice under brand labels
before supplying it to supermarket chains such as Co.opmart, Big C/GO!, WinMart,
Lotte Mart, Aeon, or selling through specialized branded retail stores in urban
areas. This channel is particularly important for high-quality, specialty rice such as
ST25, Bac Huong, or Hai Hau fragrant rice.

E-commerce channels

Rice businesses sell via platforms such as Lazada, Shopee, Tiki, TikTok Shop,
Sendo, or through their own online channels. Although increasingly popular among
younger consumers, this channel remains limited due to the product’s weight and
high delivery costs.

2.2. Rice Market Developments in 2025

The global and domestic rice markets faced significant challenges in 2025 due
to abundant supply, weak demand, and protective policies from major importers
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such as Indonesia, India, and the Philippines. Global rice prices dropped to their
lowest levels in years amid oversupply concerns and reduced purchasing from
key markets. FAO estimates global rice production for the 2025 - 2026 crop year
at 556.4 million tonnes (up 1.2%), global consumption at 550.8 million tonnes, and
ending stocks at 215.6 million tonnes.

In 2025, the FAO global rice price index declined continuously, reaching its lowest
point in years. In Q3 alone, the index fell 24.2% year-on-year. As of October 2025,
the global rice price index averaged 103.6 points, down 9.5% year-on-year. The
sharpest decline occurred in Vietham due to market sentiment affected by the
Philippines’ temporary suspension of rice imports. Vietham’s 5% broken rice
averaged USD 372.1/tonne, down 32% year-on-yeatr.

According to the Ministry of Agriculture and Environment, while many rice-
exporting countries recorded declining output, Vietham’s production increased by
3.1% despite a 19% drop in prices. Export volume for 2025 is projected at 7.9 - 8.3
million tonnes, maintaining Vietnam’s position as the world’s second-largest rice
exporter. The Philippines remains Vietnam’s largest export market, accounting for
42.6% of total volume, although export value to this market decreased by 13.5%.
Meanwhile, exports to Ghana and Céte d’lvoire grew strongly (53.5% and 96.6%,
respectively).

In the first nine months of 2025, Vietnam exported 6.8 million tonnes of rice worth
nearly USD 3.5 billion (down 2% in volume and 20% in value). The Philippines
remained the largest market (2.94 million tonnes).

Domestic rice prices also declined, though with less volatility than export prices.
Domestic supply for 2025 is estimated at 43.5 million tonnes of paddy (equivalent
to 28 million tonnes of rice), slightly higher than in 2024.

Domestic consumption is expected to remain stable as rice continues to be the
primary staple food, with rising demand for specialty, organic, and high-quality rice
in major urban areas. Domestic consumption in 2025 is estimated at approximately
20 million tonnes.

For 2026, imports from major markets such as the Philippines and Indonesia are
expected to decline. Global supply for the 2025 - 2026 crop year will likely remain
abundant. La Nifa conditions (October - December 2025) may cause seasonal
disruptions. Global rice prices are forecast to fall further as supply recovers
and demand weakens. India maintains ambitious export targets, intensifying
competition. Thailand and Cambodia are expected to benefit from favorable
rainfall. The Philippines’ continued import suspension may negatively affect major
exporters such as Vietnam. Low trading activity and exchange rate fluctuations will
also create downward pressure on export prices.

3. Pork Products
3.1. Overview of the Pork Market

Viet Nam is among the countries with the highest pork consumption levels globally
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and within Southeast Asia. The average consumption of carcass pork in Viet Nam
is approximately 39 kg/person/year, accounting for 63.68% of the national livestock
product consumption structure. Therefore, pork is a commodity with substantial
influence on the food market and exerts significant impact on the Consumer Price
Index (CPI).

Supply: Therapidshiftfrom small-scalelivestockfarmingtolarge-scale,commercial,
biosecure and low-emission production models has increased pork supply in both
quantity and quality, meeting domestic standards and export requirements. In
2025, the national pig herd increases sharply as household farming moves toward
semi-industrial production and linkage with enterprises, supported by favorable
live hog prices during the first half of the year which encouraged farmers to expand
production scale. In 2025, the output of live hogs is estimated to reach 5.4 million
tons, up 5% from the previous year. Imported carcass pork is estimated at about
200 thousand tons, increasing by 14% in volume but decreasing by 3.5% in price
year-on-year.

Demand: Consumers increasingly prefer products produced, processed, and
distributed through closely linked value chains from production to retail, enabling
better control of product quality and food safety. Pork consumption in Viet Nam
has continued to rise in recent years: approximately 30 kg/person/year in 2021,
37 kg/person/year in 2024, and an estimated 39 kg/person/year in 2025 (carcass
weight). Viet Nam currently ranks fourth in global pork consumption.

3.2. Distribution Channels for Pork Products

Similar to other livestock products, pork must undergo slaughtering, preliminary
processing, and processing stages before being distributed to the market.

¢ Slaughtering: According to the Ministry of Agriculture and Rural Development,
there are currently over 240 centralized pig slaughtering facilities nationwide
(out of a total of 440 centralized animal slaughtering facilities) and more than
17,600 small-scale pig slaughtering establishments (out of 24,650 small-
scale animal slaughtering establishments). Centralized slaughtering facilities
account for approximately 64% of total pork output, while the remaining 36% is
slaughtered at small-scale facilities. Centralized facilities are typically located
in major cities and surrounding areas, while small-scale facilities are usually
situated in rural and mountainous regions.

¢ Processing: Nationwide, there are around 108 industrial-scale meat and egg
processing factories serving both export and domestic consumption. However,
the output of industrially processed livestock products and market development
activities remain limited due to: (i) Few newly constructed factories with modern
equipment and technology; most have been in operation for over 15 years with
outdated technology and limited processing capacity and product diversification;
(i) High production costs and food safety risks associated with obsolete
technology, resulting in low market competitiveness (especially for exports); (iii)
Low value-added processed products account for 80 - 85% of output, while high
value-added products (smoked meat, ham, sausages, etc.) account for only
15 - 20%. Chilled packaged pork distributed through modern retail channels
accounts for only about 10%.
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¢ Retail Distribution: Currently, pork is distributed mainly through three channels:

e Traditional distribution channels with multiple intermediaries: Live hogs from
farms are sold through agents (Tier 1, Tier 2) to slaughterhouses. In centralized
large-scale slaughterhouses, carcasses are purchased by wholesalers and
distributed to retail outlets such as markets, stores, collective kitchens,
restaurants, and processing facilities. In small-scale slaughterhouses,
carcasses are sold directly to vendors at traditional markets. This distribution
model remains dominant but is gradually declining, particularly in major cities.
According to the Ministry of Agriculture and Environment, approximately 80%
of pork is retailed through traditional markets.

e Modern distribution channels with one intermediary: Live hogs are purchased
directly by processing and slaughtering companies. After slaughtering and
cutting, products are distributed to supermarkets, specialty stores, or bulk
buyers such as schools and industrial kitchens.

e Direct modern distribution channels without intermediaries: Livestock
companies directly slaughter and distribute pork to their own supermarkets or
retail stores. Although still representing a small share of the supply chain and
mainly concentrated in major urban areas, this model is growing rapidly due
to alignment with business development strategies and consumer trends.
Examples include distribution systems of major enterprises such as Masan
MeatLife (VinMart/VinMart+), CP, and Dabaco.

3.3. Pork Market Developments in 2025

The increasing supply of pork is a key factor driving down live hog and pork product
prices in 2025. At times, the market was affected by concerns regarding product
quality or disease outbreaks. Live hog prices ranged from VND 65,000 - 75,000/
kg during the first seven months of the year before gradually decreasing to VND
54,000 - 55,000/kg toward year-end. Retail pork prices ranged from VND 100,000
- 150,000/kg depending on the product type and locality. Compared with the same
period last year, live hog prices decreased by VND 10,000 - 12,000/kg, equivalent
to 16 - 19%.

4. Aquatic Products
4.1. Overview of the Aquatic Products Sector

Viet Nam’s fisheries sector has developed strongly over the past 30 years, making
the country one of the world’s three largest seafood exporters. Contributing 4 -
5% to GDP and 25 - 30% to the agriculture - forestry - fishery sector GDP, and
employing over 4 million workers, the sector has affirmed its role as a key national
economic pillar. From 2020 to 2025, Viet Nam’s seafood export value increased
from USD 8.41 billion to over USD 10 billion. Vietnamese seafood is present in
more than 170 countries and territories, including demanding markets such as the
EU, the United States, and Japan.

In recent years, the fisheries sector has received strong government support through
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significant policies, such as Resolution No. 36-NQ/TW and Decision No. 339/Qb-
TTg on the Strategy for Fisheries Development to 2030, with Vision to 2045.

Aquaculture and fishing output exceeds 8 million tons annually. According to
VASEP, total national seafood production in 2025 is estimated at 9.8 million tons,
up 3% from 2024, with fish accounting for 70%, shrimp 15%, and the remainder
consisting of squid, octopus, and other species.

Export turnover in 2025 is estimated at USD 10 billion, placing seafood among
the top 10 export commodity groups. Key export products include shrimp (39% of
exports), pangasius (20%), tuna, squid, octopus, and mollusks.

With abundant natural conditions - millions of hectares of freshwater, brackish
water, marine waters, and cold water - and a diverse aquatic resource base, Viet
Nam can supply large volumes of safe and high-quality seafood from 28 coastal
provinces and more than 847 industrial-scale processing facilities meeting hygiene
and safety standards.

Demand: With a young population structure and a rapidly expanding middle class,
demand for high-quality, safe, and convenient seafood continues to increase. Per-
capita seafood consumption is about 35 - 40 kg/year, significantly lower than 60
- 70 kg/year in Japan, Korea, or Malaysia, indicating substantial room for growth.

Although processed seafood products from major Viethamese enterprises
meet the highest global standards (ASC, BAP, HACCP, IFS, etc.),
domestic consumption remains limited due to: (i) high logistics and
cold-storage costs; (ii) stringent requirements and high discount rates
imposed by supermarkets; (iii) consumer preference for fresh products;
(iv) weak domestic branding for processed seafood.

4.2. Distribution System for Aquatic Products

e Traditional distribution channels: Due to the preference for fresh products, most
seafood is distributed through traditional markets. Seafood is caught, chilled, or
kept alive in tanks, then transported to markets for sale within 1 - 2 days.

e Modern distribution channels: Concentrated in major cities such as Ha Noi, Ho
Chi Minh City, Da Nang, and Can Tho, modern channels include supermarkets
(WinMart, Saigon Co.op, Go!, Lotte, Aeon, Bach Hoa Xanh), clean food stores,
and e-commerce platforms (Shopee, Tiki, TikTok Shop). Products in this channel
are typically pre-processed, packaged, and cold-stored.

e Modern channels account for 20 - 30% of distribution, with annual growth of 5 -
10%. Domestic seafood accounts for 60 - 70% of products in modern channels,
while imports (salmon, saba, seafood mix, etc.) account for 30 - 40%.

Outlook: The fisheries sector faces challenges from climate change, declining
natural resources, disease risks, rising production costs (feed, fuel, logistics), small-
scale production structures, and increasing global requirements for sustainable
production and circular economy practices.
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5. Construction Steel Products
5.1. Regulatory Framework for Construction Steel

Previously, steel production and distribution were managed through sectoral
planning. However, since 1 January 2019, pursuant to the Law on Planning No.
21/2017/QH14, product-specific sectoral planning (including steel) has been
abolished. Currently, steel products marketed domestically must comply with
applicable technical regulations and standards like other commodities.

To protect domestic steel production and the domestic market under the Law on
Foreign Trade Management and related decrees on trade remedies, the Ministry
of Industry and Trade has implemented various trade-remedy measures, including
imposing safeguard and anti-circumvention duties on certain steel products
showing signs of unfair competition when imported into Viet Nam. These include:

e Decision No. 2968/Qb-BCT (18 July 2016) on applying global safeguard
measures on imported billets and long steel; Decision No. 918/Qb-BCT
(20 March 2020) on extending safeguard measures for imported billets and
long steel; Decision No. 691/Qb-BCT (21 March 2023) on further extending
safeguard measures on imported long steel products, of the Ministry of Industry
and Trade.

e Decision No. 1230/QD-BCT (13 May 2019) on applying anti-circumvention
measures against steel wire and rod products (HS codes 7213.91.90,
7217.10.10, 7217.10.29, 7229.90.99, 9839.10.00); Decision No. 693/Qb-BCT
(21 March 2023) on extending anti-circumvention measures for imported steel
wire and rod, of the Ministry of Industry and Trade.

5.2. Overview of the Construction Steel Market

Supply: According to the Viet Nam Steel Association (VSA), domestic enterprises
currently have a production capacity of about 14 million tons of construction steel,
fully meeting domestic consumption and supporting export demand. There are
nearly 40 construction steel manufacturers nationwide, in addition to several small-
scale private producers. Major producers with the largest market shares include:
Hoa Phat (35 - 38%), Viet Nam Steel Corporation (10 - 11%), Viet Duc (5 - 6%),
Vinakyoei (4 - 5%), and others (37 - 38%).

Table 4: Construction Steel Production and Sales, 2021 - 2025 (Unit: million tons)

Production 12.361 12.132 10.655 11.735 12.99
Sales 11.919 12.274 10.905 11.916 13.27
Domestic sales 9.694 10.113 9.168 9.974 11.77
Exports 2.224 2.161 1.737 1.942 1.49
Inventory 0.574 0.32

Source: Consolidated from the Viet Nam Steel Association (VSA)
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Production of construction steel in 2025 is expected to reach approximately 13
million tons, an increase of 10.7% compared with the same period in 2024 -
representing a relatively strong recovery in recent years.

Consumption: In 2025, demand for construction steel is expected to increase in
both the residential market and project-based construction. Total construction steel
consumption in 2025 is projected to reach 13.27 million tons, up 11.4% compared
with 2024. Growth is driven primarily by the domestic market (up 18.1%), while
exports are forecast to decline (down 23%) due to rising trade barriers imposed by
other countries.

Table 5: Construction Steel Consumption by Region (Unit: million tons)

Total 9.97 11.77 18.1%
Northern Region 5.70 6.70 17.6%
Central Region 1.12 1.50 33.9%
Southern Region 3.15 3.57 13.1%

Source: Viet Nam Steel Association (VSA)

Growth in construction steel consumption is driven mainly by the recovery of the
domestic market, while exports remain challenging. Export volume of construction
steel in 2025 is expected to decrease by 23% compared with 2024.

Selling prices: Viet Nam continues to rely heavily on imported raw materials, such
as scrap steel and iron ore; therefore, domestic construction steel prices remain
strongly influenced by global price movements. In 2025, although domestic steel
prices were adjusted multiple times (both upward and downward), the overall trend
was a decline. As of the reporting period, ex-factory prices (excluding VAT and
after maximum discount), depending on specifications and brand, are as follows:
e Common rebar steel: 13.3 - 13.7 million VND/ton

e Steel coil: 13.2 - 13.75 million VND/ton

5.3. Distribution System for Construction Steel

The distribution system for construction steel operates through the following main flow:

Steel mill — Tier-1 distributor — Tier-2 distributor — Construction projects/
consumers

Direct supply from steel mills or Infrastructure projects, high-rise
Tier-1 distributors buildings, industrial parks

Through Tier-1 distributors, Tier-
2 distributors, and traditional
retail stores
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Future distribution trends

Major manufacturers tend to expand and tighten exclusive Tier-1 distributor
networks to ensure stable output, control retail prices, and limit speculation.

With ongoing digital transformation, steel distributors increasingly adopt
technologies for inventory management, order tracking, and transport
optimization to enhance competitiveness and improve responsiveness to
market demand.

5.4. Factors Affecting the Construction Steel Industry

¢ Intensifying domestic competition: Production capacity continues to exceed

6.

domestic demand, forcing many enterprises to cut production costs, improve
operational efficiency, and reduce selling prices to maintain market share.

Growing trade barriers: Many countries have increased trade-remedy
measures, posing challenges for exports. According to the General Department
of Customs, cumulative steel exports as of mid-November 2025 reached 8.84
million tons, down approximately 22% year-on-year. As export markets face
rising protectionism, Vietnamese enterprises are compelled to redirect products
to the domestic market, which itself remains difficult due to underutilized capacity.

Rising export pressure from China: Increased steel exports from China
continue to exert competitive pressure on Viet Nam’s steel industry.

Green production and carbon neutrality: Transitioning toward low-carbon and
environmentally sustainable production is an inevitable global trend. Viethamese
steel enterprises must adopt appropriate conversion strategies, especially to
comply with the EU’s Carbon Border Adjustment Mechanism (CBAM), which
entered transitional implementation on 1 October 2023 and will be fully enforced
from 2026.

Cement Products

6.1. Overview of the Cement Market

Supply: VietNam currently operates 92 cement production lines with a total capacity
of approximately 122 million tons, sufficient to meet domestic consumption and
export demand for both cement and clinker. Domestic producers have developed
a diverse range of cement products for civil and industrial construction, including
high-quality, rapid-hardening, heat-resistant, fire-resistant, marine-durable cement,
and well-cement for oil and gas extraction.
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Table 6: Cement and Clinker Production and Consumption, 2021 - 2025 (Unit: million
tons)

Cement production 108.6 100.1 89.4 81.4 100.0
Consumption 100.1 108.4 99.4 96.3 110.1
Domestic consumption 62.7 67.8 56.6 66.5 75.8
Cement exports 16.8 16.4 20.3 20.2 21.0
Clinker exports 28.9 15.3 10.9 9.6 13.3
Inventory 2.6 3.3 4.8 5.0 4.6

Source: Consolidated from reports of the Ministry of Construction and the Viet Nam Cement Association

From 2022 to 2024, cement production witnessed a significant decline, especially in
2023 (down 10.7%). Production lines operated at only 70 - 75% of design capacity
(compared with over 85% prior to 2022). In 2025, supported by economic recovery
and public investment acceleration, cement and clinker output is estimated at
around 100 million tons, up 22.8% from 2024.

Consumption: Total demand for cement and clinker in 2025 is projected at around
110 million tons, up 14.3% from 2024; including domestic consumption of 75.8
million tons and exports of approximately 34.3 million tons.

Domestic market: Vicem-affiliated companies hold approximately 30.8% market
share; joint-venture companies account for 20.6%; other cement enterprises
account for 48.6%. By region, consumption in 2025 is distributed as follows: -
Northern region: 34 - 35% - Central - Central Highlands region: 30 - 31% - Southern
region: 34 - 35%

Export market: Export shares in 2025: Vicem affiliates 5.3%; joint ventures
10%; other companies 77.7%. Key export markets include: Philippines (18.7%),
Bangladesh (18.2%), Taiwan (3.9%), Malaysia (4.3%), and others such as Saudi
Arabia, Chile, Australia, Peru..

6.2. Distribution System for Cement

Cement distribution in Viet Nam operates under a mixed (direct and indirect)
channel structure, with indirect channels dominating due to logistics efficiency and
wide market coverage.

¢ Indirect channel (primary channel): Production plant — Official distributors/
wholesalers — Tier-2 agents/retail stores — Construction sites/consumers. This
channel accommodates demand across all regions with flexible order quantities
and delivery times.

¢ Direct channel (mainly for large or regular customers): Production plant —
Major construction material depots/batching plants for ready-mixed concrete
Cement can be supplied in bulk (unbagged), reducing transport and packaging
costs, thereby lowering input costs for customers.
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6.3. Key Factors Affecting the Cement Industry

e Supply continues to exceed domestic demand, while both domestic consumption
and exports face difficulties. Plants are expected to operate at only 70 - 75% of
design capacity.

e Cement exports are challenged by increasing trade barriers in importing
markets (Philippines, Taiwan (China), the United States) and competition from
oversupplied exporters such as Saudi Arabia, Turkey, and Japan.

7. Textile and Garment Products
7.1. Overview of the Textile and Garment Industry

According to the Viet Nam Textile and Apparel Association (VITAS), the sector
comprises more than 7,000 enterprises employing approximately 3 million workers,
with 70% of the industry’s capacity devoted to manufacturing.

e Export market: As one of Viet Nam’s key export sectors, textile and garment
exports in 2025 are projected to reach USD 47 - 48 billion, representing growth
of 9% over 2024. This performance consolidates Viet Nam’s position as the
world’s second-largest textile and garment exporter, after China.

Figure 10: Structure of Vietham’s Textile and Garment
Market in 2025

Fashions

m Uniforms & Safety
clothes

60% mHome used textiles

m Custom-made
products

Custom-made products (5%) -Home used textiles (15%)
-Uniforms & Safety clothes (20%)- Fashions (60%)

Source: Vietnam Textile and Apparel Association

e Domestic market: The domestic textile and garment market is estimated to
reach USD 5 - 5.5 billion, with an average growth rate of 8 - 10% per year
(period 2018 - 2024). Of this, Vietnamese products account for approximately
55 - 60%, while the remainder consists of imported goods (particularly low-
priced imports from China and Thailand) and products of unclear origin.
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With regard to consumption characteristics in the domestic market: based on
living standards and income levels, demand for textile and garment products in
Vietnam is concentrated mainly in the mid-range and mass-market segments.
However, in recent years, the high-end segment has been expanding rapidly due
to rising incomes and increasing fashion-oriented consumption trends; consumers
are increasingly concerned with product quality, origin, as well as green and
sustainable attributes.

7.2. Domestic distribution system of textile and garment products

e Traditional channels continue to account for a major share, with apparel
products primarily sold through markets and small retail shops; this channel
represents approximately 60%.

e Modern retail channels: Several major Vietnamese fashion brands have
established modern retail chains, such as Viét Tién, May 10, Canifa, Yody,
etc. This model is growing strongly in urban areas, serving middle-income
consumers. Through direct organization of retail systems, enterprises aim to
promote and protect their brands (given the prevalence of counterfeits in textile
and garment products). This method helps build consumer trust. Retail chains
of these brands currently account for roughly 20% of the market.

e E-commerce channels are becoming an effective and direct means of
reaching customers, currently accounting for around 15%. With omni-channel
sales models - allowing customers to shop online while still being able to try on
products in store - this approach is highly suitable for the textile and garment
sector, enhancing customer experience and thus receiving increasing attention
and investment from enterprises.

8. Leather and Footwear Products
8.1. Overview of the leather and footwear market

According to the Vietnam Leather, Footwear and Handbag Association, the
domestic leather and footwear sector comprises approximately 3,000 enterprises
with nearly 1.5 million workers. Vietnam ranks third globally in production (1.3 - 1.4
billion pairs/year) and second in footwear exports (after China). Export turnover of
the leather and footwear sector in 2025 is estimated at USD 29 billion, an increase
of around 7.3% compared to 2024.

The domestic market size stands at approximately USD 1.050 billion (2025) and
is forecast to reach USD 1.544 billion by 2033, with an annual growth rate of
about 4.86%. Domestic consumption totals around 155 million pairs of footwear
per year. Of this, domestically manufactured products account for nearly 40%,
while imported goods from China represent nearly 30%, with the remainder from
other countries.

8.2. Domestic distribution system for leather and footwear products

¢ Traditional sales channels: mainly through markets, small retail shops, and
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general merchandise stores. This channel is predominant in rural areas.

Modern sales channels: used by footwear and handbag manufacturers with
established brands. Vietnamese brands such as Biti’s, Juno, Dong Hai, Vascara,
Ananas, etc. are strongly developing this channel. Enterprises operate their
own exclusive chain stores located along commercial streets or inside shopping
malls. Stores and products are fully owned and managed by enterprises - from
design and production to retail. This channel ensures optimal brand control,
service quality, and customer experience.

Online sales channels: This channel contributes significantly, with online
footwear sales reaching over USD 1.104 million in 2024. Sports shoes
represent the largest segment, accounting for 34% of total market revenue.
Among all e-commerce product categories, the footwear segment holds the
leading position in revenue share and consumer demand. Shopee is the largest
online retailer in Vietnam’s footwear e-commerce market, with USD 335 million
in revenue in 2024, growing 20 - 25% that year. Lazada ranks second, followed
by TikTok (Vietham Leather, Footwear and Handbag Association).

8.3. Factors affecting the textile, garment, leather, and footwear sectors

® Intense competition, particularly price competition, from two sides: low-priced,

9.

diverse imported goods (mainly from China) and financially strong international
brands with strong marketing capabilities.

Export-processing mindset: Many major enterprises still prioritize outsourcing
for export, with limited long-term investment in R&D and branding for the
domestic market.

Suboptimal distribution systems: Official brand stores are not widely distributed
nationwide, particularly in rural areas. High rental costs at prime locations such
as major shopping centers create barriers to expanding distribution networks.

Persistent counterfeiting: Intellectual property violations, counterfeit and
imitation goods remain widespread, undermining consumer confidence and
directly impacting the revenue and reputation of legitimate businesses.

Alcoholic Beverages

9.1. Regulatory framework for alcohol trading

In Vietnam, alcohol is a conditional business line. The State has promulgated a
set of regulatory documents governing the alcohol trade to prevent harmful effects
of alcoholic beverages and to implement obligations under international treaties
and Vietnam’s commitments in free trade agreements. The current regulatory
framework primarily consists of:

e Law on Prevention and Control of Harmful Effects of Alcohol and Beer No.

44/2019/QH14 dated 14 June 2019;
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e Decree No. 105/2017/ND-CP dated 14 September 2017 of the Government on
alcohol trading;

e Law on Food Safety No. 55/2010/QH12 dated 17 June 2010;

e Decree No. 17/2020/ND-CP of the Government, dated 5 February 2020
amending and supplementing several decrees related to business and
investment conditions under the management of the Ministry of Industry and
Trade.

The Government's Decree No. 105/2017/ND-CP regulates alcohol trading
activities, including production, import, distribution, wholesale, retail, and on-
premises consumption of alcohol.

9.2. Overview of Vietnam’s alcohol market and distribution methods
Under Decree No. 105/2017/ND-CP, alcohol trading entities include:

e Alcohol distributors (authorized to import, wholesale, and retail nationwide
within permitted areas);

¢ Alcohol wholesalers (purchasing from distributors and allowed to wholesale/
retail within the province where their headquarters are located);

¢ Alcohol retailers (purchasing from distributors or wholesalers for sale to
consumers);

¢ On-premises retailers (selling alcohol for on-site consumption).

There are currently around 600 licensed alcohol distributors nationwide. With a
population of 100 million and rapid urbanization, Vietham has high and diverse
demand for alcoholic beverages. The alcoholic beverage sector plays an important
role in Vietham’s economic development, contributing an estimated USD 2.3 billion
per year through its linkages with tourism, services, and trade.

However, competitive pressure from imported products is increasing. According
to the Vietham Customs, Vietham’s imports of alcohol, beer, and beverages have
increased continuously, reaching USD 712.07 million in 2024, up 16.7% year-on-
year. Main sources include ltaly, Chile, Australia, Spain, France, the United States,
the United Kingdom, Switzerland, Japan, China, South Korea, etc.

Table 7: Types of Alcohol Imported into Vietham in 2024

Wine with alcohol content not exceeding 15%
by volume, in containers not exceeding 2 liters
Wine with alcohol content not exceeding 15%
by volume, in containers over 2 liters but not 0.68 -5.78
exceeding 10 liters
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Wine with alcohol content over 15% but not

exceeding 23% by volume, in containers not 0.95 -14.41
exceeding 2 liters

Sparkling wine 2.12 -8.33
Other wine varieties &.18 14.41
Iég/ies;svovlvl:tnrj‘ealcohol content not exceeding 8.73 67.37
Sake (Sen) 2.14 19.94
Gin and Geneva 0.42 6.53
Brandy 0.37 -44.24
Other rice wines (including fortified rice wine) 0.42 -3.80
Vodka 0.52 -21.40

Source: Vietnam and Global Beverage Market Research Report and Forecast 2025

Regarding alcohol consumption, the Ministry of Health reports alarming levels of
alcohol use, causing severe health and socio-economic consequences. In recent
years, the Ministry of Finance has proposed increasing excise tax rates on alcohol
and beer. On 16 June 2025, the National Assembly passed the amended Law
on Excise Tax (effective 1 January 2026), under which alcohol >20° will be taxed
at 65% from 2026 and gradually increase to 90% by 2031; alcohol <20° will be
taxed at 35% from 2026 and increase to 60% by 2031; The Government is also
strengthening alcohol-control measures through Decree No. 100/2019/ND-CP on
road-traffic violations and Decree No. 168/2024/ND-CP dated 26 December 2024
on administrative penalties in road traffic, as well as the driving-license points
system. Despite these efforts, Vietham remains the 7th-largest beer consumer
globally, 2nd in Southeast Asia, and 3rd in Asia in per-capita alcohol consumption.

In recent years, Viethamese consumers have shown increasing interest in
premium alcoholic beverages. Consumption of strong spirits such as soju and
local rice wine has risen, and wine consumption has increased due to tourism and
the growth of high-end restaurants. Alcohol producers are also shifting toward
low-alcohol beverages, cocktails, and fruit-based alcoholic drinks to meet young
consumers’ preferences.

Major domestic alcohol producers include Hanoi Alcohol and Beverage JSC, Aroma
Alcohol - Beer - Beverage JSC, Thang Long Wine JSC, and Binh Tay Alcohol
JSC. Amid increasing regulatory tightening and domestic market challenges,
enterprises are expanding exports. According to the Vietham Customs, exports
of alcohol, beer, and beverages reached USD 410.17 million in 2024, up 7.26%
from 2023. Key export markets include France, the United States, and Cambodia.
Nineteen out of twenty-seven export product categories recorded increases,
including whisky, sake (sen), and wine <15% vol in containers <2 liters.
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9.3. Factors affecting the alcohol market in Vietnam

e The Government's ongoing reforms relating to decentralization and
administrative boundary adjustments will require amendments to Decree No.
105/2017/ND-CP on alcohol trading.

e The amended Law on Excise Tax (effective 1 January 2026) adjusts tax rates
for certain categories of alcohol and beer.

e Strengthened enforcement of regulations on alcohol-consumption control in
road traffic.

e Growing consumer awareness of the quality and health impacts of alcoholic
beverages.

10. Tobacco Products
10.1. Regulatory framework for tobacco products

Tobacco is a conditional business line under strict supervision of the Ministry of
Industry and Trade. The regulatory framework consists primarily of:

e [aw on Prevention and Control of Tobacco Harm No. 09/2012/QH13 dated 18
June 2012;

e Decree No. 67/2013/ND-CP dated 27 June 2013 on business conditions for
tobacco trading, amended by:

e Decree No. 106/2017/ND-CP dated 14 September 2017;
e Decree No. 08/2018/ND-CP dated 15 January 2018;
e Decree No. 17/2020/ND-CP dated 05 February 2020.

These decrees establish a licensing-based management mechanism for each
stage of the supply chain, demonstrating the State’s strict control over tobacco
products.

To simplify administrative procedures and provide a regulatory framework for new-
generation tobacco products (e-cigarettes, heated tobacco) as well as to reduce
domestic consumption and enhance enforcement against smuggled and counterfeit
products, the Ministry of Industry and Trade is developing a draft decree to replace
Decree No. 67/2013/ND-CP.

10.2. Overview of the traditional tobacco market and distribution system
Vietnam’s domestic tobacco marketremainslarge, withahigh prevalence of smoking
among adult males. Vietnam is among the countries with the lowest cigarette retail

prices globally, enabling easy access, particularly for low-income groups and youth.
In the domestic market, the Vietnam National Tobacco Corporation (Vinataba) is
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the largest player, accounting for over 60% of market share.
The distribution system for traditional tobacco products consists of:

e Manufacturers: including Vinataba, Khatoco, and joint-venture enterprises
that manage integrated production operations from raw materials to finished
cigarettes, including import - export activities.

¢ Regional wholesale distributors: enterprises licensed to distribute cigarettes
under Decree No. 67/2013/ND-CP.

¢ Provincial wholesalers: enterprises licensed to wholesale/retail cigarettes
within their province.

¢ Retail outlets: small shops and convenience stores, predominant in rural and
suburban areas.

In addition, convenience stores and supermarkets constitute the modern retail
channel, concentrated mainly in urban areas.

10.3. Factors affecting the tobacco sector in Vietnam

e Demand for traditional tobacco is expected to decline due to stricter control
policies and increased public awareness of tobacco-related harm, combined
with tighter regulation of production, distribution, and sales.

e Cigars: The cigar market will be significantly affected by increases in excise
taxes from 2027, with a specific tax of VND 20,000 per cigar in 2027 rising to
VND 100,000 by 2031. This is likely to reduce demand while supporting public-
health policies. However, cigars remain a high-value product increasingly
popular among youth, and the market may shift accordingly. Domestic producers
may diversify product portfolios by increasing domestic cigar production.

e E-cigarettes: the domestic e-cigarette market will cease to exist as Vietnam
officially bans the production, trading, and use of e-cigarettes from 1 January
2025 under Resolution No. 173/2024/QH15 dated 30 November 2024, due to
adverse health impacts, particularly among youth.
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